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ABOUT “DIVE IN SOCIAL ENTREPRENEURSHIP”

 “The main hope of the nation lies in the proper education of youth” – Erasmus

The youth (un)employment is one of this generation’s most critical issues. The majority of European 
countries face high unemployment rates and significant differences between countries exist. The 
unfavorable employment situation (long job search periods, poor job quality and searching instead creating 
job opportunities) and the destructive influence from the societies contribute to an increasing number of 
demotivated and invisible youngsters in the SEE region. In this context, Dive in SE project will contribute 
towards fighting high rates of unemployment by capacity building of youth organizations in the field of 
social business through transnational cooperation and developing competencies of young unemployed 
people to create new social businesses. Moreover, what this project intends to do is to provide a way 
for active development of human capital, practical encouragement of social entrepreneurial activities 
and establishment of effective pathways to youth employment in strategic cooperation with different 
stakeholders. 

“Dive in Social Entrepreneurship” is a capacity building project financed by the EU under the Erasmus + 
programme, Capacity building in the field of youth, and it will be implemented in period of 17 months and 
it will include partners coming from following countries: Macedonia, Bulgaria, Turkey, Greece, Romania, 
Brazil, South Africa and Costa Rica.

The project will consist from capacity building activities (kick of seminar and local researches) and mobility 
activities (seminar, training courses, study visit and job shadowing). The activities will be based on variety 
of methods and techniques of non-formal education and they will support active role of the participants 
in the project activities. The activities will target various groups including young people and youth leaders, 
youth workers, program managers and project coordinators, representatives of institutions and local 
authorities.

The key aim of the project is to provide a way for active development of human capital, practical 
encouragement of social entrepreneurial activities and establishment of effective pathways to youth 
employment in strategic cooperation with different stakeholders. Besides that, the project also aims 
to especially support creating cross-sectorial cooperation that is being consider by the partners of this 
project to be one of the key element in the process of creating support entrepreneurship environment in 
participant’s countries.
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THE PROJECT TEAM

Metodija Stojceski
Project coordinator 

Experienced in the civil society sector from 1998 with significant experience in 
coordination and management of the youth projects. He has been coordinator 
of many projects with impact at local, national and international level. Being 
from 2003 the President of YAK, he was involved in many international youth 
project as coordinator: International Youth Conference “European values for 
the future of SEE countries” since 2013; Bilateral project “Contacts for the 
Common Future – Youth empowerment and employment” since 2010; national 
project “Youth creators of the local community” since 2006. From 2016 he is 
leading the ongoing Erasmus plus project “DIVE in Social Entrepreneurship”.

Biljana Stojceska 
First project assistant  

Involved in youth activities at local, national and international level for 13 years. 
For 8 years she is Director of International Programs Department within YAK. 
Project manager in the field of youth entrepreneurship and employment in 
last seven years: coordinator and trainer on TC "Ready, Steady=JOB" (YiA); 
coordinator and senior trainer on TC "Youth Social Entrepreneurship in Action" 
(YiA); coordinator and researcher at project "Social entrepreneurship – new 
trends or solution for youth unemployment"; - coordinator of national campaign 
for youth raising awareness about the social entrepreneurship among the 
students.

Ilona Olehlova  
Trainer  

Project consultant, experienced trainer and facilitator of international youth 
projects implemented especially within Youth in Action/Erasmus + Programme 
and various national and local initiatives and programs e.g. local Workshops 
for Active Youth Participation implemented by Macedonian National Youth 
Council with support of British Embassy Skopje. She has also experienced in 
developing new tools and learning materials in the field of youth work.
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Anelija Mitrova  
Logistical assistant  

Accomplished and multi-talented youth worker, experienced in building 
and maintaining youth programs. Visionary and resourceful individual with 
specialty expertise to conduct youth activities based on the project experience: 
coordinator in national youth projects “Switch on: Participation mode”; 
member of the training team of educative caravan “e-ENGAGEMENT”, local 
coordinator at “ALO: Ask the Locals” and “In RETROSPECT”.

Sanja Nikolic, PhD
Researcher  
Sanja Nikolic is born on 20.10.1984 in Skopje, R. Macedonia. She graduated at 
Faculty of Economics, University "Ss. Cyril and Methodius "- Skopje in 2007. In the 
same year she was employed at MIT University – Skopje, Faculty of Management as 
Teaching Assistant on a group of management subjects. She continued her education 
on master studies, also at Faculty of Economics, at marketing department. In 2011 
Sanja become Master of Science in Economics (MSc). Right after she finished the 
postgraduate studies, she applied PhD thesis on the Institute of Economics, University 
"Ss. Cyril and Methodius "- Skopje and in 2013 became Doctor of Economic Sciences. 
She published lot of scientific papers and participated at scientific conferences. In 
2014 she was elected in Assistant Professor at Faculty of Management, MIT University 
– Skopje and she was allotted following subjects to lecture: Business Communication, 
Leadership, Sustainable Business. Sanja was involved in Career Center working 
on enabling practice for students and enhance employability. Her motivation and 
enthusiasm were recognized and in 2015 she was promoted in Associate Dean of 
Faculty of Management, and short time after, in 2017 Sanja Nikolic was promoted 
in Prorector for Academic Affairs. In 2015 she published her first book “Knowledge 
Management – New Paradigm in Strategic Management” and next year, in co-
authorship, she published her second book “Marketing (Concept, Global challenges 
and Strategic Approach)” which was published by Innovations and Sustainability 
Academy in Plovdiv, Bulgaria, 2016.
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THE LOCAL RESEARCH STUDIES 

The main aim of the phase of local research in the project is to “dive in”/ deeper explore the conditions 
in participants’ realities and gather information that will be used as base for the mobility activities. During 
this period each partner was responsible to conduct local research study tackling the issue of social 
entrepreneurship including aspects of cross sector cooperation, challenges and obstacles that different 
stakeholders find appealing in the process of fighting youth unemployment and establishing social 
enterprise. The benefit of the activity is better understanding of realities related to social entrepreneurship 
in participant’s countries, mapping, level of public awareness on the project aims and goals raised.

This report is result of the local research done in projects’ partner’s different countries: FYR of Macedonia, 
Bulgaria, Turkey, Greece, Romania, Brazil, South Africa and Costa Rica.  

The Local Research Studies was implemented by:
a) 3 focus groups. Each group involved 20 participants representing civil sector, business, local 

authorities, youth
b) onlinequestionnaires targeting 100 young people including unemployed youth with aim to explore 

their perspective on the issue of social entrepreneurship
c) deep interviews with 10 social entrepreneurs with aim to identify essential elements for developing 

social enterprise

After these activities were conducted each organization prepared and published report in English and 
main communication language of the country. Reports will be presented during seminar and spread 
online through partner networks.

This document sum-up all the project partners’ national reports from the local research.  

EXECUTIVE SUMMARY

The local research studies of the project “Dive in Social Entrepreneurship” envisaged broad number of 
young people and relevant stakeholders in all eight involved countries. With the online questionaries’ 
were involved more than 1300 young people.  Moreover, the focus groups and deep interviews involved 
more than 200 experts in the field, social entrepreneurs, professors, representatives from the donor 
community etc. Finally the presentations of results from the local research phase envisaged more than 
3000 in all countries involved. All of these efforts of the project partners strived towards raising awareness 
in our societies about situation regarding the social entrepreneurship and youth unemployment as well 
as possibilities for employment and self-employment though the social entrepreneurship concept. As 
summary of all of these activities are the following conclusions: 

In Macedonia the concept of social entrepreneurship recognizes by youth is undoubtedly still in its early 
beginnings, with only a few examples of successful stories which should serve as encouragement for the 
rest. The results from the local (Macedonian) research study show that large part of young people who 
should be driving force for positive social changes, do not understand at all or quite misunderstood the 
social entrepreneurship concept. Beside this, considering youth unemployment the most hopeful was 
recognition that a good university diploma doesn’t necessary means a good job, and that young people 



7

should go out of the cycle of studying and waiting for a job and employment for years. Moreover, young 
people are aware of long lasting transition crisis and they consider that should be seen as a source of 
great energy and motivation to address the negative impact due to great social differences. 

Over the last five years in Bulgaria have been noticed a significance rise in business with cause which 
happen real social effect. The belief that social entrepreneurship is a successful tool for improving society 
motivates even more people to invest their effort in business causes. The product of social entrepreneurship 
must fight for their place in the big market and the vast competitive ambience. Investment in this kind of 
production will make possible the creation of many working places, strong social effect of the particular 
cause and growth of the market beyond the national border. 

The local research study in Turkey illustrated that the social entrepreneurship is mostly untapped sector 
and resources that can potentially solve social problems. To help social entrepreneurship reach its full 
potential number of reflection must make primarily in regards to legal recognition and regulation. The 
most efficient way bring this issue to the states attention would be mainstreaming social enterprises and 
good role models through the media and getting the general public to adopt this as a problem of their 
own.

The social entrepreneurship is being new in Romania and results from the local study recommend that it 
should be organized by specialized institution, informative camping, seminars and trainings to promote it 
among young people. In Romanian companies there are departments dedicated to social responsibility, 
but the actual entrepreneurs are not familiar with the social entrepreneurship concept. Considering the 
youth unemployment, young people don’t have the initiatives to open a business. 

Social entrepreneurship is an emerging concept in Brazil which is still looking for greater support from the 
institution in its eco system. Considering the lack of education and thus understanding of the concept, 
social entrepreneurship as a tool for combating the youth unemployment is not very popular. The results 
from the local study indicate that the most of young entrepreneurs started a social enterprise with the 
urge to solve a social issue and were not persuaded by the idea of combat youth unemployment and 
generate profit. 

Unlike in Brazil, young people in South Africa are enthusiastic to “dive in” and get involved in their 
communities and effect change. The main perceived motivators for youth to start a social business 
included improving on an existing provision, being their boss and change the world. A lack of financial 
resources was cited by young people as being one of the main barriers to start or operating a social 
enterprise. 

As in Macedonia, Romania and Brazil, the concept of social entrepreneurship in Costa Rica is still not 
very clear to the young people. Again, the financial and education issues are two major factors that affect 
the development of micro and small (social) enterprises in Costa Rica. Also, the high costs of maintenance 
and the great bureaucracy that is handled in the country makes everything even more complicated.     
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PROJECT PARTNERS 

Leading project organization: 
Youth Alliance Krusevo - YAK (Macedonia)
Youth Alliance - Krusevo (YAK) is an independent, non-governmental and non-political organization 
established in 1999. The members are young people between 15 and 35, who work, study or express an 
interest in processes of EU integration of FYR Macedonia. YAK is run by young people for young people, 
enabling a strong experience to all its stakeholders.

The main objectives of YAK are promoting new ways of expressing the views of young people from 
SEE vs. well-known political and uncooperative methods; acceptance of the modern European values of 
young people from SEE and fostering mutual understanding between young people in different countries; 
promoting youth activism in all issues of social life and to creating a dynamic environment designed 
by active and enthusiastic participation of young people; creating conditions for faster and sustainable 
economic development. The activities of the YAK are based on the values: participation of young 
people, responsibility, cooperation, tolerance and equal opportunities. Through them new knowledge, 
experiences and contacts are transferred that are inspiration and opportunity for young people to be 
active and responsible citizens.

The activities of YAK are divided on local, national and international level and they are connected with the 
following areas:

•	 Regional Networking and European-Atlantic Integration
•	 Youth Employment and Entrepreneurship
•	 Youth Participation and Citizenship
•	 Youth and Sport

YAK is one of the pioneers in our country in setting and implementing innovative pathways and approaches 
for development of sustainable solutions to social and economic problems of youth. Therefore, in last two 
years the focus of the activities is creation of joined-up response for youth empowerment. YAK’s program 
dedicated to youth employment and entrepreneurship is promoting employment and entrepreneurship, 
among the young people by:

•	 Addressing the concerns of young people in employment strategies
•	 Investing in the skills employers look for
•	 Developing career guidance and counseling services
•	 Promoting opportunities to work and train abroad
•	 Supporting quality internships/apprenticeships
•	 Encouraging entrepreneurship

Our background derives from successfully implemented projects in this field:
•	 European Values for the future of SEE countries, international youth conference supported by 

Stability Pact for SEE
•	 Youth Unemployment in Macedonia– national conference organized in partnership with FES, office 

Skopje, 2016
•	 Creative industries as a driver for positive social changes 2017-ongoing capacity building and 

development actions supported by UNESCO
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•	 “ENTER Social Entrepreneurship”,  Youth Alliance - Krusevo with the support of the American 
Embassy, 2016

•	 “Analysis of the situation and challenges in the sector of social entrepreneurship in the Republic of 
Macedonia”  supported by Friedrich Ebert Foundation, office in Skopje, 2016 

•	 “Social Entrepreneurship – Trend or Solution for Youth Unemployment “- 2015  
•	  “Together in Europe -  Visions of the Young Generation for a social economy” – Youth Alliance – 

Krusevo, 2015 
•	 “International Youth Conference “European values for  the future of the SEE countries” - Youth 

Alliance Krusevo, 2015 
•	 Bilateral youth cooperation between Macedonia and Greece  “Contacts for the Common Future – 

Youth Empowerment and Employment” – Youth Alliance – Krusevo, 2014 
•	 “Active labor market measures: solutions for long-term unemployed persons “- Friedrich Ebert 

Foundation, International Center “Olof Palme” Progress Institute, 2013
•	 “Contacts for the Common Future – Lets meet our neighbor” –  bilateral youth cooperation between 

Macedonia and Greece, 2012

National youth forum of Bulgaria - NYF (Bulgaria)
National youth forum of Bulgaria (NYF) is a youth umbrella organization, the biggest formalyouth platform, 
which unites 41 youth organizations in the country. The main aim of the NYFis political representation of 
its member organization ons in front of the Bulgarian institutions,as well as it is to represent the interests 
of the young people in the country, their needs andto maintain the role of the youth organizations, their 
development and participation in social–  political  processes.  NYF  is  a  partner  of  the  institutions  and  
government  in  the  area  ofstructured dialogue. Main target group of nyf are youth organizations, young 
people, bothorganized and non-organized,  and  institutions  responsible  for  youth  policy  making.  
TheNYF’s  strategy  2010-2017  clarifies  as  main  priorities  for  the  NYF  –  education,  youthemployment,  
active  citizenship,  youth  participation,  sustainable  development  andhealthcare. Every year NYF 
accepts annual working plan according to the strategy. The NYFhas 41 members organizations who has 
all together more than 105 000 individual members.In order NYF to achieve better conditions for young 
people in the area of its priorities  –  the NYF has working groups per each pillar (the group’s members 
are experts and volunteers). The working groups do research of current youth policy in Bulgaria and other 
EU memberstates  and  prepare  new  proposals  for  changes  in  the  political  documents.  NYF has its 
administrative body – secretariat.  NYF developed pool of trainers with 15 professional members, pool of 
analysis’s and research’s and pool of project managers. Since 2014 NYF is officially chairing the national 
working group on structured dialogue. Since November 2015 NYF is a full member of European youth 
forum.

The Republic of Bulgaria is a country in southeastern Europe, located in the eastern part of the Balkan 
Peninsula.  According  to  the  official  results  from  the  last  census  in  2011  the population  inhabiting  
Bulgaria  is  7,364,570  in  total.  The country is currently in a state of demographic crisis, which has 
emerged as one of the most significant problems. Bulgaria is a parliamentary republic. The country has 
an industrial-agrarian market economy. Before 1989 Bulgaria  was  a  Socialist  country  as  part  of  the  
former  Soviet  bloc.  After  1990  Bulgaria assumed  a  move  towards  liberal  democracy  and  market  
economy.  In 2004 the country joined the North Atlantic Treaty Organization (NATO), in 2007 Bulgaria 
joined the European Union.
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International Blue Crescent Relief and 
Development Foundation – IBC (Turkey)
International Blue Crescent Relief and Development Foundation – IBC is an emerging NGO founded to 
help alleviate human suffering, illiteracy among all people regardless of nationality, ethnicity, race, color, 
genetic or physical features, social origin, religion, belief, language, political opinion, gender, age and 
sexual orientation. They act with impartiality in the belief that people are created equal and have the right 
to dignity, proper sheltering, food, healthcare, education and proper standards of living.

IBC, a young and dynamic international NGO, was formed through a cooperation established with the 
United Nations World Food Program (UNWFP) in April 1999 and was first working solely in the field of 
humanitarian aid. Interacting with national and international structures, IBC soon carried its ambition to a 
variety of areas - mainly summarized as Relief and rehabilitation, housing and reconstruction, rural as well 
as civil society and community development, education, capacity building and health. The organization 
has since then been supporting vulnerable and marginalized groups such as refugees, IDPs, people with 
disabilities and children.

Main Objectives:
•	 Ameliorating conditions and increasing opportunities for people suffering due to wars, political 

conflicts, natural disasters and undeveloped economic conditions; responding to their immediate 
needs while providing assistance for their self-sustainability. 

•	 Assisting in efforts to increase the level of education of both highly vulnerable groups and society 
at large, thereby improving mechanisms used to integrate the most disadvantaged communities 
into social life. 

•	 Supporting efforts to improve overall health levels of a given population, especially of the most 
vulnerable members. 

•	 Providing inputs to achieve sustainable development in underdeveloped regions. 
•	 Promoting equality between all genders.
•	 Advocating for equal opportunity for women and girls. 
•	 Supporting interdisciplinary risk management methods and developing regional strategies for 

disaster prone areas. 

Strategy:
IBC’s worldwide work focuses on four core areas; emergency relief, rehabilitation, development and risk 
mitigation-resilience. They believe the goals of their mission can be best achieved by bringing international, 
regional, national and local components together in a synthesis. In this context IBC cooperates with other 
NGOs, global donors, universities and research centers to incorporate their resources, technical expertise 
and experience into its modus operandi. Cooperation takes the form of conventional partnerships and 
in most cases IBC acts as a direct implementing partner. While designing and implementing programs, 
IBC takes into account and prioritizes the needs of the most vulnerable and disadvantaged groups, pays 
attention to community values, respects the social and cultural texture as well as the environment. To 
achieve its objectives, IBC designs and implements programs in the fields of:

•	 Emergency relief
•	 Social, economic and environmental development, 
•	 Reconstruction and rehabilitation,
•	 Education, 
•	 Public health,
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•	 Gender issues,
•	 Combat against violence, 
•	 Child protection and child rights, 
•	 Multi-sectoral assistance to displaced communities,
•	 Disaster management, risk reduction and community resilience.

Association of Active Youths of Florina - OENEF (Greece)
The efficient and correct function of the norms and grades of the elected, regional and peripheral local 
government is a fundamental prerequisite for the correct function of a democratic society that everybody 
wishes. The problems that young people face today in every aspect of their social and professional level 
are intense and various. Therefore, the regions and their norms should further contribute into the support 
of young citizens. Consequently, young people should and must be more active participants. 

OENEF was founded because of the need for active participation of the youth in public and for further 
contribution in sociological, cultural and environmental issues. Furthermore, OENEF has the ambition 
to push young people into activities through dialogue, consideration and exchange of ideas as well as 
finding solutions and suggestions to issues that concern our society. OENEF’s ultimate aim is the real 
enhancement of the norms that already exist. Our association is open for everybody who wishes to 
participate actively in its activities either as a member or a friend by taking part in one of its Working 
Groups, dealing with various topics and activities. OENEF is “an independent body” through which 
everybody will have the chance and possibility to discuss the issues that concern him or her.

EuroDEMOS (Romania)
EuroDEMOS (Community Leaders within European Background) is an international association of human 
rights defense, civic school of volunteer involvement, training and promotion at local, national and 
international level of young opinion leaders, by means of applicative programs of European interest, 
having 27 years of volunteer civic constant activity. In the last 14 years of activity at international level 
EuroDEMOS NGO has specialized on European policies in training opinion leaders. 

The organization’s aim is the promotion of human and democratic values and of social models.

EuroDEMOS NGO is appreciated as important member in European Parliament AGORA, active in priority 
programs of Council of Europe and European Commission.  EuroDEMOS is member of the Asia-Europe 
Youth Cooperation Platform, collaborator O.S.C.E. (Organization for Security and Cooperation in Europe), 
Monitor of protection of human rights and fundamental freedoms in Romania and promoter of them 
globally.

EuroDEMOS is an umbrella type association, composed of 5 organizations (e.g. Youth Org, Students Org, 
Women Org) and 12 departments specialized on domains of civic interest (education, youth, democracy, 
culture etc).

EuroDEMOS Association is also authorized to provide vocational training through the Vocational Training 
Centre that functions within EuroDEMOS.

EuroDEMOS initiated and coordinated numerous civic programmes of community interest in domains 
such as youth and sport, education, human rights, democracy, citizenship, sustainable development, 
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ecology and environment protection, social assistance, culture and art etc., developed national and 
international networks and platforms, international and cross border strategies and policies, international 
newsletters.

Also, within EuroDEMOS Association functions numerous centres with the specific activity, according 
to the needs of the community: Resources Centre for Volunteers Management and Non-formal 
Education; Youth Centre;Centre of Monitoring the Human Rights Defence in Romania; Independent 
Centre for Citizens Electoral Education, etc.

EuroDEMOS has got involved constantly since 1990 in promoting civil society by training civic and political 
leaders, through programs of community interest. 

In 2008 EuroDEMOSfounded the European Network to Promote Youth Involvement in the Decision-Making 
Process - Involved Youth Coalition (www.involved-youth-coalition.com). The Coalition functions with 
voluntary activity as an environment of information and dissemination of youth work at international level. 
The Coalition represents an important resource of information and exchange of good practices for youth 
workers in Europe in order to contribute to the youth involvement in the decision making process worldwide.

The Association of Ambient Ideas and 
Socio-Cultural Actions - Art22 (Brazil)
The Association of Ambient Ideas and Socio-Cultural Actions, also known as the Point of Culture Art22, 
was established in 2006 and it has been developing actions related to the Federal policies of the Living 
Culture Program. As an integral part of the Espinhaço Network of Masters from the Espinhaço mountain 
range, Art22 founded the “Meeting of the Peoples of Espinhaço”, an event that is in its third edition. The 
event takes place on regional level, but the main meeting point is the House Art22, where artists, producers, 
cultural activists and the community meet, create events and make use of the House’s infrastructure and 
technology. Moreover, the House Art22 is open for artistic residencies and thus far has received artists 
from various regions from Minas Gerais, Brazil, Latin America and other countries.

The Point of Culture Art22, spreads the word of its actions through the publication “Cabeça de Papel”, 
also containing publications of literary texts, poems and cartoons. One of the most important actions 
for the community and the Point of Culture was the establishment of “Casa Biriba de Produções”, 
which became part of the House Art22. This space consolidated itself as the only cultural center and 
space for artistic production in Santa Luzia. During this period the space served as an incubator for 
the elaboration and production of several cultural projects, such as: “Moça Rosa Ambique”, “Palmares 
Foundation Prize - Guarda de Moçambique NS da Guia”, “CAWUCO DVD - Palmares Foundation Award 
- AlvoradaPéVermei”. 

Art22, the only Point of Culture in the region recognized by the Ministry of Culture and the Government of 
Minas Gerais, has been working for a long time with a voluntary effort in the contemplation of the different 
cultural knowledge. Its objective has been promotion and integration of young people in the artistic and 
cultural labour market. It is considered a local reference of culture mainly due to the various projects 
organized in partnership with schools, religious groups, public and private institutions, and NGOs. As 
result, it has established a network of exchanges of cultural diversities, the RELUZ - Cultural Network of 
Santa Luzia. In this way it has been able to capacitate groups of different artistic backgrounds, articulate 
co-productions and promote a more comprehensive communication among the local community, through 
the valorisation of its culture. Nine cultural forums were held in all regions of the city with talks, artistic 
presentations, cinema and traditional performances. 
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Belle & Co. (South Africa)
Belle & Co. is a Mission-based consultancy for the African Creative and Cultural Industries. It was founded 
in 2009 by Ms. Belisa Rodrigues to provide research, policy and training services to governments, civil 
society and private sector clients who have an interest in the economic, social and cultural impact of the 
African creative and cultural industries.

After operating as a sole proprietor for several years, Belle & Co. is now registered in South Africa with 
the Companies and Intellectual Properties Commission (CIPC) as a Pty Ltd company (2016/155458/07).

Belle and Company offers core services in the following areas:
•	 Capacity Development including creative facilitation, train-the-trainer and workshop design;
•	 Research Development in the areas of social impact investment, monitoring and evaluation and 

general cultural and development research and theory;
•	 Policy Development in the area of social development, creative and cultural industries, arts and 

culture generally.
Belle and Company aims to deliver services and products to solve the triple threat of poverty, unemployment 
and inequality faced by South Africa. This type of project addressing youth unemployment challenges 
through social entrepreneurship is one that enables us to generate multiple perspectives from other 
countries and derive best practices regarding similar challenges. It also allows insights into tackling 
youth unemployment emanating from initiatives other countries have developed using entrepreneurship, 
education and policy tools. This will lead to innovative solutions for the context in South Africa and the 
continent as a whole.

ACI-Costa Rica (Costa Rica)
ACI-Costa Rica is a non-profit organization that promotes and facilitates Intercultural and International 
Volunteer Programs with young people from all over the world, guiding them in their collaboration in social 
and ecological projects, opening new perspectives and a window to the world. In this way they want to 
contribute to the solidarity and friendship between the peoples of this ever smaller planet, the sustainable 
human development, and the personal growth of the participants as a global citizens; Independent, 
multilingual, intercultural and open-minded.

They are an active member of the International Cultural Youth Exchange (ICYE) federation, based in 
Berlin, Germany and represented on five continents through its Partner Organizations and Committees. 
ICYE is recognized by the United Nations as “International Peace Messenger” and participates in the 
International Volunteer Services Coordination Committee (CCSVI), associated with the United Nations 
Educational, Scientific and Cultural Organization.

In Costa Rica there are have different areas, of sending and receiving, of long and short period, for groups 
and independent people. In addition, we coordinate our work with other programs such as 

•	 Alliance, founded in the European Union
•	 WeltWärts from the Government of Germany,
•	 Community Service Volunteers UK,
•	 European Voluntary Service of the European Union,
•	 Canada World Youth,
•	 United Planet from United States.
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SOCIAL ENTREPRENEURSHIP AND YOUTH
UNEMPLOYMENT IN PROJECT PARTNERS COUNTRIES

Economic aspects and the need for social 
entrepreneurship in the Republic of Macedonia
The total average risk associated with unemployment in the Republic of Macedonia is still large and 
unequally distributed. Of course, most of the reasons for high unemployment rate are related to the 
economic situation in the society, the characteristics of the unemployed and the change in the demand 
for qualified and unqualified labor.1

Macedonia is facing slow economic growth and high rate of unemployment. In the second quarter of 2015, 
the unemployment rate was 26.8% whereby the youth unemployment rate was 46.3%2. The poverty rate 
in 2013 was 24.2% and has a fall of two percentage points compared to 2012.3

In conditions of real collapse in the labor market for young people, up which came in the 90s of the 20th 
century, many young people were disabled to fight for financial independence.

Studies show that 76.8% of the youth population surveyed loses their best years of life waiting for 
employment, and only 8.6% said that the younger generation awaiting employment doesn’t impact on 
the loss of their best years of life.4

Figure 1. Loss of the best years of young peoples’ life waiting for employment

Source: Project “Youth Trends in the Republic of Macedonia”, 
Institute for Sociological, Political and Juridical Research, Skopje, 2014

1 Prof. Latkovic T. M., Prof. Popovska B.M., Prof. Cacanovska R., Prof. Jakimovski J., Prof. Sasajkovski S., Prof. Simovska E., 
Catlevska Z.V., “Study on youth in the Republic of Macedonia 2016”, Institute for Sociological, Political and Juridical Research, 
University Ss. Cyril and Methodius, 2016
2 State Statistical Officehttp://www.stat.gov.mk/pdf/2015/2.1.15.29.pdf
3 Laeken indicators of poverty in 2013, 2015,State Statistical Office, http://www.stat.gov.mk/PrikaziSoopstenie.aspx?rbrtxt=115
4 Project “Youth Trends in the Republic of Macedonia”, Institute for Sociological, Political and Juridical Research, Skopje, 2014
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In order to raise the standard of living and to overcome the current problems in the economy, there is a 
need for inclusive growth, growth in which socially vulnerable category of citizens will have the greatest 
benefits. Benefits for vulnerable categories of citizens from inclusion in social enterprises are multiple. 
The recent application of the model for social entrepreneurship based on the association of women-
individual producers of domestic, ecological and traditional products from Krushevo has shown that the 
standard of living, skills and social inclusion of women are improved. Women’s income increased more 
than six times, and the number of new customers increased by 80%. At the same time, packaging skills 
increased by 67%, and sales skills by 47%.5

In addition to the social component, social enterprises also have an economic function. The economic 
criteria on which these enterprises will be based are also significant for other enterprises and for the 
sustainability of the social enterprises themselves. In order to encourage and ensure sustainability of 
social enterprises, it is necessary to monitor the economic logic and criteria applied by enterprises:6

•	 Most of the income comes from the basic activity of social enterprises
•	 Activities have to be cost-effective
•	 Encourage risk taking
•	 Persons involved in the activities have to be decently paid

Social entrepreneurship as self-employment opportunity for young people in Macedonia  

The young labor is crucial for the future of the economy of one country. The millennials are the most 
educated generation ever, which often works and study at the same time (regardless of whether half or full 
time);7 they do not understand living together with their parents as something negatively, nor give preference 
to marriage before parenting;8 they may not prefer to live in luxury but have a strong desire to improve their 
standard of living and wish they could afford to buy things whether they are necessary or not.9

In 2013, a research was made on the sample of young population aged up from 15 to 29 years old, whereby 
the young people’s job expectations were examined. The research came up to following characteristics:10

•	 Young people own an internal locus of control, and want to manage their future, but it is easy for 
them the negative /unpleasant events to attribute to bad fate 

•	 Career is important, but not the most important thing in life
•	 Young people have no resistance to risk taking
•	 As the determining factors for employment, young people point to: the first place - connections 

and friends; in the second place - the political links; in third place - the level of education; in fourth 
place - professional skills; and in fifth place - happiness; 

•	 As the most important factors for accepting a certain job, young people valued: in the first place - 
the salary; second place – reliability at the workplace; in third place - job satisfaction; and on fourth 
place - social relations

•	 The biggest part of young people prefer to be employed in public administration and secondly, in 
the private / business sector

•	 63% of young people consider job finding as difficult 
5 Petreski, B. and Petreska, D., The case study of “Krushevo women” as a model of social entrepreneurship. Finance Think, 
Working paper. http://www.financethink.mk/wp-content/uploads/2013/01/Policy-study_Krushevo.pdf, 2015
6 Stojceska B., Latkovic T.M., Nikolic S., Petreska B., “Analysis of the conditions and challenges for development of social 
entrepreneurship in the Republic of Macedonia”, Friedrich Ebert Foundation, Office in Skopje, 2015
7 http://www.niu.edu/facdev/_pdf/guide/students/millennials_our_newest_generation_in_higher_education.pdf 
8 http://www.huffingtonpost.com/delia-lloyd/millennial-generation_b_836931.html
9 https://www.luxurydaily.com/millennials-active-luxury-buyers-but-spending-power-lies-in-older-generations/
10 Topuzovska L.M., Popovska B.M., Study for youth in the Republic Macedonia. Skopje: Friedrich Ebert Foundation, 2013



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

16

Beside high rate of unemployment, as a country in transition, Macedonia is facing numerous problems 
and challenges: discrepancy between labor demand and supply, migration of young people, fragile social 
system etc. The concerning fact is very high percentage of young unemployed people who should be the 
major driving force of the society, not the major economic/social costs. Working with different profiles 
young people on grass routh level, YAK came to acknowledgement that the unemployment is particularly 
evident out of capital Skopje and its usually followed by long period of job searching that have negative 
consequences on human capital and overall economic development of the region. According to the 
national statistical data of Employment State Agency  there is decreasing of the youth unemployment 
rate in last 5 years in Pelagonija region, that is regrettably result of the highly expressed migration of 
young people from this region, not of the significance actions in creating job opportunities. Young people 
tendency to migrate is tied to the belief that their respective home districts are not able to offer possibilities 
within the most important areas of their lives: education, employment and career prospects. The rich 
experience of our projects on the field, lead us towards that the new concept “social entrepreneurship” is 
innovative possibility for youth empowerment and self-employment. But there is strongly expressed need 
for multi stakeholder support, sharing good practice and knowledge, and empowering young people with 
skills for social entrepreneurship. 

Overview of Youth Unemployment & 
Social Entrepreneurship in Bulgaria
The topic of youth unemployment is particularly relevant and emerged as a major socialproblem. 
Unemployment is a consequence of the problems in the education system of the country and the lack of 
connection between education and the labor market. Low incomes and living standards rise to the series 
of welfare problems that are intractable. According to the legislation of the Republic of Bulgaria, a young 
person, who turns 15 years receives the status - able-bodied. According to Eurostat data for 2016 youth 
unemployment is 13.8% (15-29 years).

Analysis report visible decrease of unemployed young people in recent years, but 

this is not  a  sign  of  a problem  solved. There  is a  high  rate  of  emigration  and  many young people  
refuse  to  seek  work  in  Bulgaria  and  prefer  other  countries  in  the  European Union. 

According  to  the  National  Statistics  Institute  young  people  in  the  age  group  15  -  29  years account  
for  about  17%  of  the  population.  A representative  survey  “Young  people  in European  Bulgaria.  
Sociological  portrait  2014”  realized  by  Peter-Emil  Mitev  and  SiykaKovacheva presents the results  
from a survey about the  income of working young people.11

In Bulgaria there are 52 universities, including 37 state and 15 private ones. In more than 30 of them 
Economics is teached and in about 20 universities-  Law. Professional fields offered by  universities  do  not  
match  the  actual  needs  of  the  labor  market.  People  with  highereducation do have a great chance to 
find a job, but they often occupy positions, for which there are much lower requirements and  their work is 
not related to the acquired academic knowledge. Labor markets are dynamic and require young people to 
constantly acquire new knowledge and skills. According to a data presented at the National Youth Strategy 
(2012 -2020) in the section “Economic activity and entrepreneurship” almost 60% of young people aged  
15-29  years  declare  motivation  to  develop  their  own  business,  which  would  give independence  and  
realization  of  personal  ideas.  At  the  same  time  young  people  need support  in  starting  and  developing  
entrepreneurial  initiatives.12 The  Republic  of  Bulgaria recognized  as  a  major  strategic  goal  the  aim  to  
promote  economic  activity  and  career development to young people.

11http://library.fes.de/pdf-files/bueros/sofia/12568.pdf
12 http://mpes.government.bg/Documents/Documents/Strategii/strategy_youth_2012-2020.pdf
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Figure 2: Income of working young people

Source: Peter-Emil  Mitev, SiykaKovacheva, “Young  people  in European  Bulgaria.  Sociological  portrait  2014”

In order to achieve this end, “National Strategy for Youth” has set the foll owing tasks:13

•	 Opportunities for labor service
•	 Consultation of young entrepreneurs on developing their own business
•	 Encouraging young people in innovation
•	 Development of a network of business centers and business incubators to support young 

entrepreneurs
•	 Support of specialized enterprises of youth at risk
•	 Support for the creation of social enterprises
•	 Promotion of social entrepreneurship among young people
•	 Creation of new jobs in the social economy
•	 Equipment and adaptation of jobs for young people with disabilities

From the information presented to the strategic objectives of the Bulgarian state it is clear that  the  social  
economy,  social  entrepreneurship  and  support  for  business  development have  been  identified  
as  priority  actions  set  out  in  the  strategic  plan  for  young  people. However,  the  lack  of  a  
specific  definition  of  social  entrepreneurship  in  the  Bulgarian legislation was stated as a major 
negative characteristic. It creates a number of obstacles to the determination of the status of social 
enterprises. Other Member States of the European Union have years of experience in the development of 
the field of social entrepreneurship and base their activities on clearly set criteria and regulations.  After 
consultation with transcripts from discussions in the National Assembly of the Republic of Bulgaria, the 
study recognizes that the topic is not broadly discussed in the Bulgarian Parliament. Despite the lack of 
definition, in recent years the number of organizations, which identify themselves   as social enterprises 
in Bulgaria, is growing.

Key features for understanding the social entrepreneurship in Bulgaria are as follows:
•	 Doing business with a social mission
•	 Economic and social goals
•	 To operate in favor of a particular social cause

13 http://mpes.government.bg/Documents/Documents/Strategii/strategy_youth_2012-2020.pdf
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•	 This  is  the  connection  between  working  in  the  social  field  (social  workers)  and  private 
business

•	 Sustainable development and achieving long-term social impact

The  importance  that  this  activity  brings  is  a  combination  of  business  practices  and  social mission.  
This  type  activities  aim  to  solve  social  problems  through  business  activities  that generate revenues 
for the developer. In this sense, market orientation, the production of the final product and competition 
are essential. It is stated that this type of  business relationship is the connection between the business 
sector and the public sector in the country. There are a lot of benefits from the development of social 
business idea  -  jobs creation, innovation development and new types of products and services, aiming 
to solve social problems and combating  social  inequality  in  society.  Social  enterprises  in  Bulgaria  
are  usually  associated with  the  NGO  sector. The  social  impact  is used  to  measure  the benefits of  
their  activities. The main topics, on which social enterprises operate in Bulgaria, are as follows:

•	 Assisting people with disabilities
•	 Helping children deprived of parental care
•	 Solving Poverty
•	 Integration of Minorities
•	 Education
•	 Healthcare
•	 Tackling unemployment
•	 Assisting the elderly

In  Bulgaria there are different ways of funding and support for start-social  -  entrepreneurial initiatives. 
Those include:

•	 Volunteer work
•	 State funding
•	 Project financing
•	 Donations from individuals and legal entities
•	 Organizing events - exhibitions and concerts  

Overview of Turkey and Social Entrepreneurship
Turkey, with its 78.7 million inhabitants, is a transcontinental country straddling Europe and Asia. According 
to TUİK’s (Turkish Statistical Institute) 2015 data 24% of its total population are younger than 15 whereas 
8% are over 65. People between the ages of 15-34 constitute approximately 32% of total population, with a 
more or less even distribution between genders.   Life expectancy at birth is 72 for men and 78 for women. 
73% of the population live in urban areas. The country is categorized as Upper-Middle Income by the World 
Bank, with a gross domestic product of US$9,126 per capita, translating to $19,609 GDP per capita in PPP 
(current international US$) . According to 2016 data, unemployed population, for ages 15 and over, has 
increased by 31000 people in comparison to 2015. The overall unemployment rate is at 11.1% and non-
agricultural unemployment rate is at 13%. Youth unemployment rate has decreased 0.8% compared to 
2015 and is at 19.2% . The study mentioned here addresses youth as between the ages of 15-24 whereas 
“Dive in Social Entrepreneurship” has adopted a wider range between the ages of 16-32. 
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Turkey is currently governed by the Justice and Development Party (AKP or AK Party). The AKP has been 
in power since 2002. Turkey has recently faced a failed coup attempt in July 2016, with the government 
re-gaining control of the country in a matter of hours. The aftermath of the coup attempt is a contributing 
factor as to why a focus group discussion was not conducted during this research.  

A general overview of entrepreneurship in Turkey provides some insights as to how business development 
initiatives are perceived and in what ways or to what extent they are supported. Non-profit corporations 
are not recognized within existing Turkish legal framework. Until necessary legal regulations are made, 
all social enterprises in the form of companies are subject to the legal responsibilities of profit-oriented 
organizations. As a result any comprehensive study on entrepreneurship in Turkey includes data about 
social entrepreneurship, its incentives and limitations. A 2015 study by Global Entrepreneurship Monitor 
states that there has been a significant growth in the number of early-stage entrepreneurial activity and 
people involved in such activities. 75% of the adult population consider entrepreneurship to be a good 
career choice in the country. Consequently, early stage entrepreneurial activity had risen to 19% by 2014 
as opposed to a low 6% in 2006. 

In alignment with the outcomes of the EU 2000 Lisbon Objectives, stating schools should equip students 
with skills necessary for work life, in 2009 the Turkish Ministry of National Education has developed 
a lifelong learning strategy of which entrepreneurship is an integral part. The action plan put special 
emphasis on the position of entrepreneurship in secondary education. Entrepreneurship was even added 
to the formal education curriculum in 2007 as part of the 2007-2009 SME Strategy and Action Plan. 
Looking at the above data the focus on entrepreneurships as a school subject explains why Turkey 
shows a rate of early-stage entrepreneurial activity higher than the EU. 

In 2012, a protocol agreement was signed between the Ministries of Education and Science Industry & 
Technology in order to provide 15000 teachers and school administrators with trainings in leadership, 
entrepreneurship and teaching. The idea behind this action was to cultivate free thinking and innovation 
within groups of potential future entrepreneurs. Teachers and school principals would gain vocational, 
entrepreneurial and leadership skills through these trainings and “promote the culture of entrepreneurship 
from schools to society and improve students’ abilities to dream, innovate, and research.”  

In 2015, the first Entrepreneurship Strategy and Action plan, covering the years 2015-2018, was put into 
practice in an attempt to advance entrepreneurship in Turkey. It’s predicted that this plan will complement 
the existing Small and Medium-sized Enterprises (SME) Strategy and Action Plan.

The 2015-2018 Entrepreneurship Strategy and Action Plan has six strategic goals, covering the regulatory 
framework, culture of entrepreneurship, financial aspects, support programs and, consultancy and 
training (including enhancing entrepreneurship education in schools in order to mold creative, risk-taking 
and self-assured individuals with entrepreneurial mindsets). The plan also includes a total of 64 action 
strategies.  

Despite the focus on entrepreneurship education in Turkish schools, the total expenditure on education 
is still low and the country is burdened by high rates of elementary school dropout. Approximately 40% 
of Turkish entrepreneurs do not have high school degrees which indicates the lack of education is not an 
obstacle against starting a business but still a challenge to be tackled.  

However, these strategies to boost entrepreneurship do little to pave the way for social entrepreneurs. 
Social entrepreneurship, with no legal definition under the Turkish Law, is perceived almost as a synonym 
for thrill-seeking and instability and therefore is, in many circles, not considered an established form of 
business development. The fact that social enterprises are held to the same legal frameworks and financial 
commitments as any other enterprise is problematic for the healthy evolution of such businesses. Although 
entrepreneurship is on the rise and is supported by a number of state strategies, social entrepreneurs 
cannot fully benefit from these facilitations.   
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Terminologies like social entrepreneurship, social enterprise, commercial enterprise, non-profit and civil 
society organizations shape a conceptual confusion in Turkey. This problem unfolds itself as an obstacle 
to the proliferation of social enterprises. In the absence of strong and precise self-expression as well as 
the collective adoption of an unambiguous definition, social enterprises are not given the circumstances 
to prosper and instead are rendered susceptible to public misinterpretation and strict legal regulations.

A study conducted by TUSEV shows that the most basic weaknesses threatening social enterprises in 
Turkey are inadequacy of corporate structures, financial regulation and the absence of governmental 
counterparts. The inadequacy of corporate structures stem from the fact that there aren’t any specific 
regulations tailored for non-profit establishments in the current body of law, as mentioned earlier. As a result, 
social enterprises are managed through the establishment of foundations, associations, cooperatives 
and corporations. Hence they have to alter and adjust their natures and objectives with respect to 
corresponding regulations. An issue encountered in practice is that social entrepreneurs have limited 
knowledge when it comes to legal regulations. It is critical that Turkey identifies and starts recognizing 
non-profit corporations as a new legal entity. Current financial regulations social enterprises are bound 
by also produce a number of undesirable outcomes. Since non-profit and profit-oriented organizations 
are lodged into one single category financially, existing exemption regulations are insufficient. These 
regulations require non-profits to pay the same amount of taxes as profit-oriented corporations without 
taking into account the aspects of social benefits and targets the former advocates for and offers. In 
this sense it is pivotal that the Turkish state pass regulations to provide incentives and tax exemptions 
to establishments working for the benefit of the public. The absence of governmental counterparts 
or addressees is another common difficulty social entrepreneurs encounter. There is not a specific 
governmental agency to which social enterprises can take their requests and concerns. Consequently 
any concern of request these establishments might have are evaluated on an individual basis by different 
agencies, subjecting social enterprises to excessive bureaucracy. 

Moving on to the strengths of social entrepreneurship in Turkey, the same study suggests supportive 
platform and communication networks, potential technological, financial and human resources and the 
private sector as opportunities that can be seized by Turkish social enterprises. These enterprises benefit 
from information dissemination and activities supporting civil societies. In the recent years universities 
have started implementing activities related to social entrepreneurship and knowledge generation. 
Introducing and promoting the concept of social entrepreneurship in universities as well as throughout 
other levels of education will help students and young adults understand and internalize the sector. 
Low income earners should not be left out during this process. It is also important that people see and 
learn from successful social enterprises that set good examples. The more examples in the country 
are mainstreamed, the more possibilities for drawing the youth to social entrepreneurship are open. 
Such examples encourage social enterprises and are considered to be valuable opportunities for more 
incentives and reforms. Social enterprises also benefit from a number of advantages concerning potential 
technological, financial and human resources. The use of internet provides the biggest advantage in this 
regard, connecting potential social entrepreneurs with technological, financial and human resources. 
Private sector, though another supporting pillar of social entrepreneurship in Turkey, provides short-term 
financial contributions and sponsorship. The potential for collaboration between the two sectors is huge 
but today it is still a mostly untapped resource given investors reservations about long-term partnerships. 
This is a direct result of the focus on a commercial point of view on investors’ side. Entrepreneurship in 
Turkey started prospering once the state, private sector and angel investors started paying attention and 
providing support to entrepreneurs. This same model will help social entrepreneurs if corporations are 
encouraged to adopt socially responsible business models and social enterprise models are introduced 
to investors and entrepreneurs.
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Overview of Youth Unemployment & 
Social Entrepreneurship in Greece
There is no doubt that “serious transformations in economy, production and the labor market of the 
last decades, especially the exponential global economic crisis have diversified and accurate difficult 
conditions integrating young people into society and the labor market” (Papadakis, 2013:15). Absolutely 
indicative is the finding of Eurostat on the dramatic 24,9% of the youth unemployment rate for Greece in 
2015, which has the highest rate in EU-28 and Euro area since 2004 (note that higher rates were recorded 
during 2013 and 2014)14. The table below, shows clearly the evolution of youth unemployment as one 
of the most important and critical problems of the European Union, with dire consequences to the new 
workforce.

Figure 3: Unemployment rate 2004-2015

Source: Eurostat (online data code: une_rt_a)

14 See the statistics at
http://ec.europa.eu/eurostat/statistics-explained/index.php/File:Unemployment_rate_2004-2015_(%25)_new.png
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In Greece the percentage of young people (15-24) who have become unemployed, was in July 2014, 
50.7%, while recording a drop in comparison with September 2013 (57.2%), remaining however at a very 
high level. Suffice it to note that in July 2014, 160,000 young people were unemployed in Greece15 (See 
Table 2). It is also evident the gender gap in youth unemployment: with regard to youth unemployment by 
gender in Greece, as for November 2016, women occupied the first place with a share of 48.8%, followed 
by men with 43%16.

Figure 4: Youth unemployment in Europe

Source: Eurostat

Social economy with the meaning it has as a term in the international environment is not well known in 
Greece. By Law 4019/2011 (Government Gazette A’ 216) was introduced a new legal form, the Social 
Cooperative Enterprise (SCE) as a carrier of the Social Economy. Social Economy is the summary of all 
economic, business, productive and social activities, which are undertaken by legal entities, or associations, 
whose statutory purpose is the pursuit of collective benefit and serve broader social interests.

The tradition in Greece, as in the rest of the European Union is directly connected with the cooperatives 
that are consisted at the country in different time periods and consequently, social enterprises have as a 
common characteristic the notion “cooperativeness”, mostly coming from women producing agricultural 
products. In this sense, the social cooperative enterprise is the most widespread form of social enterprise 
in Greece. One of the main features that should be stressed is that the SCE’s have commercial and 
15  Εurostat, 2014b: http://ec.europa.eu/eurostat/documents/2995521/5176670/3-30092014-BP-EN.PDF/7e-
9d2b65-dc8b-4a27-a08c-8cd4702d3da8?version=1.0
16 Eurostat, 2016b: http://ec.europa.eu/eurostat/tgm/refreshTableAction.do?tab=table&plugin=1&pcode=teilm021&language=en
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legal status under civil law. Therefore, the members of such companies are sometimes individuals, legal 
persons with the right to one vote regardless of the shares they may hold. 

In Greece, there are presented various types of social cooperatives with a different mission. For example, a 
category of social cooperatives is aiming to smooth integration of disadvantaged people in the productive 
and social life. These companies pay particular attention to employment of workers belonging to vulnerable 
and sensitive groups of population (at least 40% of all workers). Other cooperatives emphasize to social 
care for vulnerable groups such as the elderly, infants and people with disabilities. Finally, some social 
cooperatives focus on product and service production. These companies are trying to contribute to the 
preservation of cultural values, traditional values, the educational process and the environment.

Overview of youth unemployment & 
social entrepreneurship in Romania
The social economy was legalized in 2015, when a law was adopted 219/2015 of the same name. 

This was defined as “all activities organized independently by the public sector, whose purpose is to 
serve the general interest, the interests of a corporate and / or personal interests patrimonial by increasing 
employment of persons belonging to the vulnerable group and / or production and supply goods, services 
and / or works. “

Another parliamentary bill under discussion is the project contractor social 547/2014 in September 2016 
was back in the Chamber of Deputies for reconsideration in specialized commissions due to negative 
reports rejection sent plenum.

Tax breaks depend on the resources devoted to social entrepreneurship options and local authorities are 
not yet sufficiently stimulative.

There are 4 ways you can practice social private initiative: social companies, cooperatives, credit unions, 
foundations and associations.

1. Associations and foundations are the most numerous: 85% of social economy organizations, 
accumulating 63% of total revenues and 59% of the workforce employed by the sector in 2012.

2. Cooperatives accounted for 6% of the total number of organizations have achieved 14% of total 
revenues generated by the social economy and employed 24% of total employees. Of the 2228 
cooperatives, 42% were consumer cooperatives, cooperative handicraft 38%, 16% agricultural 
cooperatives, and only 4% credit cooperatives.

3. Credit unions represented 7% of all social organizations, 5% of revenue and 4% of all employees.
4. Companies owned by social economy organizations - 2% of total organizations, with a high share 

in total revenues of 18% and 13% of the total jobs created.

Youth unemployment
The youth unemployment rate is the number of people aged 15 to 24unemployed as a percentage of the 
labour force of the same age. Therefore, the youth unemployment rate should not be interpreted as the 
share of jobless people in the overall youth population.

What is the current situation?
	More than 5 million young people aged 15-24 are unemployed in the EU today.  This means that 

more than one in five young Europeans on the labour market cannot find a job. In Greece and Spain, 
it is even one in two.
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	More than 33% of unemployed people under 25 had been unemployed for more than a year in 
2013.

	7.5 million young Europeans between 15 and 24 are not employed, not in education and not in 
training (NEETs).

	In 2016, the unemployment rate reached its highest level of 21.8%, youth (15-24 years) 
The unemployment rate was 6.6% in the first quarter of 2016, the value equal to the previous 
quarter, according to data released Thursday by the National Statistics Institute (INS).

By gender, the spread between networks unemployment was 2.3 percentage points (7.6% in men and 5.3% 
women) and the residential areas, only 0.2 percentage points (6.7%; urban versus 6.5% in rural areas).

	Romania is one of the countries with the lowest percentage of newly employed graduates. 
In 2015 they had a job 68.1% of young people graduating in the last 3 years (2012, inclusive) a form 
of education.

European average of this indicator was 76.9, the same year, according to a Eurostat study.

Recent graduates are young people aged between 20 and 34 years who have completed a program of 
education ago 1-3 years. 

Social entrepreneurship in Brazil
The concept of social entrepreneurship expands in Brazil in the 1980s by joining the objectives of the 
civil sector and the social businesses (or social enterprises), that can be lucrative or not and which final 
aim is generating  social  impact.  In  other  words,  “social  entrepreneurs  can  create  civil  society  
organizations which sustain themselves in donations  or they can generate revenue through products and 
services, as well as social businesses which distribute or reinvest the profit”.17

Social enterprise, inclusive business and social business are few terms used as synonymous, but 

besides the small differences, they all refer to finding an effective solution and sustainability for a social 
problem by using the mechanisms of the market. However, in this type of businesses, the profit is not the 
final aim, but just a mean for creating solutions for a social aim.18

Reduction of social vulnerability refers to the access to products and services which reduce the exposure 
of a social group to illnesses, unemployment,  extreme  poverty  and  environmental  disasters.  Thus,  
SE  seeks  to  provide  a  dignified lifestyle and access to goods and services which will elevate a group’s 
standard of living.

Social  entrepreneurship  is  a  responsible  way  of  doing  business  that  articulates  with  other themes, 
such as sustainable development, UN`s  development goals and seeks transparent governance and fair 
chain of business. The relevance of SE in society depends on the current socio-political, cultural and 
economic situation of a country. In this regard, the ecosystem of SE can be understood as a pool of 
financial,  human,  socio-cultural  and  political  resources,  as  well  as  the  socio-political  conditions 
(governmental  institutions,  public  policies  and  the  media)  which  can  strengthen  the  growth  of  SE  
or disrupt it (CASE, 2008)19. Thus, SEs are hybrid organizational models because they always need to be 
flexible and adapt to the social needs because they operate in complex and diverse situations. Moreover, 
they almost always collaborate with other institutions (private and public) that strengthen their network, 
their know-how and diminish their costs and their risks.
17 Tania M. Vidigallimeira (n.d.)  Empreendedorismo social no brasil: estado da arte e desafios.
18 Tania M. Vidigallimeira (n.d.)  Empreendedorismo social no brasil: estado da arte e desafios.
19 Tania M. Vidigallimeira (n.d.)  Empreendedorismo social no brasil: estado da arte e desafios.
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Youth unemployment and social entrepreneurship in Minas Gerais
Minas Gerais is one of the 26 states that the federal state of Brazil is composed of. The capital of Minas 
Gerais is Belo Horizonte and Santa Luzia is a city which  with the expansion of urbanization became part 
of  the  metropolitan  area  of  Belo  Horizonte.  Being  relevantly  far  from  the  centre  of  information,  the 
reality  of  Santa Luzia  is  different  from the one  in  Belo  Horizonte.  Employment  choices  are  scarce  
and self-employment  becomes  the  only  option  for  survival.  However, safety  nets,  information  and  
other resources are not available as in the capital city.

The  city  of  Santa  Luzia  has  the  population  divided  into  low-income  employment  and underemployment  
profiles. The  socio-cultural level is deficient. Unemployment and underemployment contribute to the fact 
that the salary of the population is not enough to support a family, forcing both parents to leave their 
homes in search of  employment. This causes a serious social  problem;  children, adolescents  and youth  
stay alone all day, without family support or  support of the state, to oversee the child’s development 
and routine. Moreover, these parents do not  have motivation  to pursue  formal or informal educational 
degree which prevents them further from growing socially and professionally. 

In regard to youth the age range of youth population in Brazil vary from state to state. Moreover, different  
age  range  applies  for  different objectives. The  National  Council of Youth  defines  the  Federal youth  
range  from  15  to  29  years.  However,  for  most  of  the  public  projects,  calls  and  grants,  young 
people within the age range from 18 to 24 years old are most eligible. According to the Brazilian Institute 
of Geography and Statistics20, the youth unemployment rate in 2016 was estimated 24.1% among young 
people from 18 to 24 years old.

Youth Unemployment and Social Entrepreneurship in South Africa 
Definition of Youth

According to the United Nations, “youth or young people” is defined by those persons between 15 and 
24 years of age.  Youth  is  understood  as  a  period  of transition  from  dependence  of  childhood  to 
adulthood’s  independence.  Or  between  leaving  compulsory  education  and  finding  their  first  job. 

However, the meaning or age range allocated to youth varies in different countries around the world: 

	UN Secretariat / UNESCO 15-24 years 
	UN Habitat (Youth fund) 15 -32 years 
	UNICEF /WHO/UNFPA Adolescent 10-19 years; Young People 10-24 years; Youth 15-24 years 
	UNICEF Convention on rights of child (Child until 18 years old) 
	African Union’s African Youth Charter 15-35 years 

Belle  and  Co.  uses  the  South  African  definition  of  youth  according  to  South  Africa’s 

National Youth Commission Act, 1996, which defines youth from ages 14 to 35 years.

Youth Unemployment in South Africa
According  to  Trading  Economics  website,  the  current South  African  unemployment  rate  is  26.5%, 
however the (conservative) Youth Unemployment rate is almost double, sitting in the region of 50.9% for 
2017. Although there seems to be a decline in youth unemployment from the previous year, there has 
been a general worrying upward trend over the past 5 years, as can be seen in the graph below:

20 http://economia.uol.com.br/empregos-e-carreiras/noticias/redacao/2016/05/19/desemprego-entre-os-jovens-de-ate-24-
anoschega-a-241-diz-ibge.htm
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Figure 5: A student protest leader, NompenduloMkatshwa, holds up her fists as students march 
through the campus of the University of the Witwatersrand in Johannesburg in 2015, during a 

demonstration against fee hikes.

Credit: AFP/Gett

Figure 6: South Africa Youth Unemployment.

Source: www.tradingeconomics.com| Stats SA

The  slight  year-on-year  decline  in  youth  unemployment,  is  supported  by  Stats  SA  study  called 
Vulnerable  Groups  Series  I:  the  social  profile  of  youth,  whereby  during  the  period  2009-2014  the 
number of young people living below the poverty line decreased across all provinces; with Free State, 
Limpopo, and Northern Cape leading the pack with declines of 17, 12, and 11,6 percentage points 
respectively.   This  may  seem  encouraging,  however,  the  youth  unemployment  rate  is  still  at  an 
unacceptably  high  rate,  and  South  Africa  still  features  in  the  top  5  highest  youth  unemployment 
countries in the world.21

21 www.tradingeconomics.com| Stats SA
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(Youth) Social Entrepreneurship in South Africa

“The multi-faceted challenges of today call for creative and innovative solutions in the nonprofit and public 
sectors that are more efficient and human-centered in how they deliver services to those who need them 
most,” says Bertha Centre Director, François Bonnici. (Inside|Out)

South  Africa  suffers  from  the  triple  challenges  of  extreme  Unemployment,  Poverty  and  Inequality 
challenges.  These  challenges  from  the  driving  force of  all  government  policy  and  programmes. 

According to the National Development Plan (South Africa’s vision for 2030), the labour force (15-64 
years  old)  make  up  64%  of  the  population.  Under  normal  circumstances,  this  would  mean  rising 
incomes, increased productivity, higher savings culture and rising living standards. The alternative,  it 
states, is a country that is frustrated and destabilised where young people cannot get work, contributing 
to social ills such as violence, crime, abuse and other social vices. 

To counter this trend, the NDP outlines policy measures and government programmes to stimulate an 
inclusive economy and young people from the heart of this economy:

Despite  the  need  for  youth  participation  in  economic  endeavours,  the  Global  Entrepreneurship 
Monitoring (GEM) Report of 2015, measured the percentage of 18- to 24-year-olds in South Africa involved 
in early-stage entrepreneurial activity, and found that it is considerably lower than the average for Africa 
(which is 2.4 times the South African figure for this age group), as well as lower than theaverage for 
efficiency-driven economies, which at 13% is double the South African figure. It further states  that given  
South Africa’s  high  youth  unemployment figures (in  the  region  of  60%,  using the expanded definition) 
this is cause for concern. (GEM, 2015). This is supported somewhat by an earlier study conducted by 
Stats SA, whereby the number of  youth entrepreneurs declined from 609 000 in 2009 to 543 000 in 2014.

Despite these disappointing entrepreneurial trends  generally, there are some exceptional emerging social 
entrepreneurs who have taken these challenges and created exciting products and services out of South Africa.

Overview in Youth unemployment and 
Social Entrepreneurship in Costa Rica
Costa Rica has the third highest rate of youth unemployment in Latin America, according to World Bank 
figures, which it uses as the base year 2014. The country has an unemployment rate of 19.2%, and is only 
surpassed in the region by the Dominican Republic (31.4%) and Argentina (21.3%).

Youth unemployment rose from 11.6% in 1991 to 19.2% in 2014, and even triples the rates of some 
Central American countries. A reform to secondary education is promoted to try to get more young 
people into the labor market. 

National unemployment among 15- to 19-year-olds is triple that of the rest of the Central American 
countries, according to the fifth State report of the Region. In addition, among young people aged 20 to 
24 the rate increased from 11% to 18% in a decade (2001 – 2014), standing at the top of the Isthmus.

“The  determinant  of  success  is  whether  a  country 
can  harness  the advantage of having a large number of 
young people who are able and willing to work”. (NDP)
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Young Costa Ricans achieved 31% of unemployment, that is, almost one in three who seeks employment, 
cannot find it.

In some cases, the figures differ over the years from the data, however, they give an overview of the youth 
employment situation in the region.

According to the National Institute of Statistics and Censuses (INEC), by 2014 there were 99,000 young 
people between the ages of 15 and 24 unemployed. All of them represented in that year half of the 
population that looked for work and did not find it; That is, 8.5% of the AEP. In the first quarter of this year 
(2016), unemployment reached 9.5%.

Causes. According to the research, schooling has a positive relationship with access to the labor market 
and income received. Having a high educational level (a postgraduate or some level of university education) 
reduces the possibility of being unemployed in most countries.

Precisely, the labor market in Costa Rica is the one that most demands skilled human resources throughout 
the region. Therefore, the report reveals that the highest levels of unemployment in the country occur in 
people with low educational level.

“Young people with a lack of experience and low educational level have difficulty entering the labor 
market in Costa Rica, where staying in the education system is recognized when looking for work. In 
general, what the labor market requires is a level Technical preparation and, at least, English, “explained 
Alberto Mora.

The PulsoEmpresarial survey of the Costa Rican Union of Chambers and Associations of the Private 
Business Sector (Uccaep), prepared in 2016 among 460 companies, revealed that 58% of these 
companies are scheduled to fire unqualified personnel. In addition, 56% are planning to hire semi-skilled 
staff and technicians.

For Alberto Mora, in the other countries of the region, such as Guatemala and Honduras, a 
person with few studies has no difficulty inserting himself in the labor market, as it does here. 
“This has to do with the presence in the economic activity of the agricultural sectors and elementary 
activities,” explained the specialist.

Other findings. The report revealed that labor markets in the region are largely informal. According to the 
International Labor Organization (ILO), 61.5% of the employed, non-agricultural population in Central 
America and the Dominican Republic work in informality. These are 9.3 million people.

The investigation of the State of the Region explained that Costa Rica is the country with the least 
incidence of informality, with 36%; Followed by Panama, with 43%.

In general terms and according to the position of entrepreneurs, academics and individuals related to 
entrepreneurship in the country, social entrepreneurship cases in Costa Rica are scarce. This is due to a 
number of reasons, including a culture very little oriented towards entrepreneurship, in general terms, for 
aspects such as the large number of employment opportunities, especially in the area of information and 
communication technologies, a culture Very individualistic, lack of information and training in universities 
and study centers and the lack of support from the government and financial institutions.
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Comparative analysis of youth unemployment in 
the project partner countries - Macedonia, Bulgaria, 
Turkey, Greece, Romania, Brazil, South Africa, Costa Rica
Striving towards to bring the broad picture of the “Dive in” context, the authors are providing the 
connection and differences in the definition of the core terms, rates and recognition in the project with 
the geographical scope.

Figure 7: Young peoples’ definition of social entrepreneurship

COUNTRY DEFFINTION 

Macedonia

According to National Youth Strategy (2016 – 2025) the term youth 
refers to people aged between 15 to 29 years. It’s a category 
which has enormous potential in itself, as well a key resource for 
social progress, but also particular vulnerability to socio-economic 
changes in the society.

Bulgaria Young people are aged between 15 to 29 years, according to  inter-
national and European standards for youth work.

Greece Youth in Greece is defined as between 15-35 years. In some cases 
this is extended to 40 years.

Turkey

The national youth policy in Turkey is geared to young people aged 
14 to 29. They are recognized as a heterogeneous group with dif-
ferent needs. A quarter of the Turkish population is aged 15-29 
according to a 2011 census.

Romania 

The national youth law in Romania defines young people as be-
longing to ages 14-35.  It also identifies the different age groups 
14/15-19, 20-24, 25-29 and 30-34/35, to better target different 
policies.

South Africa 
South African definition of youth according to South Africa’s Na-
tional Youth Commission Act, 1996, defines youth from ages 14 to 
35 years. 

Costa Rika In Costa Rica, the General Law on Young Persons (2002) defines 
youth as those aged between 12 and 35.

Brazil Brazil’s Youth Statute (2013) defines youth as individuals between 
15-29 years.

Source: authors’ analysis
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Figure 8: Youth unemployment

  COUNTRY RATE

Macedonia 50.1 

Bulgaria 15.0

Greece 47.4

Turkey 20.5

Romania 20.6

South Africa 54.2 

Costa Rika 22.3

Brazil 29.9

Source: authors’ analysis

Figure 9: Social entrepreneurship

COUNTRY MOST FREQUENT USED WORD

Macedonia Social 

Bulgaria Business 

Greece Company 

Turkey Successful 

Romania People

South Africa Community

Costa Rika Initiative 

Brazil Good

Source: authors’ analysis

According to World Atlas website, Greece, South Africa and Macedonia feature in the top 5 highest youth 
unemployment rates in the world. In other more recent studies, conducted by the Trading Economics, 
South Africa is ranked as having the  highest  youth  unemployment  rate  ahead  of  both  Greece  and  
Spain.  Suffice to say, that these countries have a looming joblessness crises to deal with.
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Figure 10: Youth Unemployment Rate.

Source: Worldatlas.com

Figure 11: Youth Unemployment Rate.

Source: Tradingeconomics.com
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THE AIM OF THE RESEARCH

The social entrepreneurship is representing an innovative way of running business, adding the social 
dimension to the traditional business model. Incountries which arefacing social – economic issues, social 
entrepreneurship can contribute not only in overcoming these issues, but it can also contribute in reducing 
the youth unemployment by opening an innovative opportunity to self – employment for young people.

The research is intended to give a broad-based and localized (country or city) perspective on the issue of 
youth unemployment and social entrepreneurship.  

The main aim of the research is to examine the opinion and the attitudes of young people considering the 
social entrepreneurship. 

In cooperation with the project partners, YAK set up the milestones which the research will focus on:

•	 Understanding of the concept of social entrepreneurship 

•	 The motivation of young unemployed person to become a social entrepreneur

•	 Burning social issues for young people

•	 Critical obstacles for a young person when developing a social business idea

•	 Ideal ecosystem for a social entrepreneur/enterprise

•	 Cross-sectorial cooperation aiming to youth social entrepreneurship development

•	 Needed support for starting a social business

The results from the research will give a picture how the young people perceive the social entrepreneur 
concept in every aspect which will serve as input for further concretesteps in social entrepreneur 
development.

RESEARCH METHODOLOGY
YAK was the leading organization inthe design of theresearch framework and methodologyfor the DIVE 
Research Phase of the EU Erasmus+ Programsupported project “DIVE in Social Entrepreneurship”. 

Methods of data collection
The research was conducted using 3 data collection methods:

•	 Onlinesurvey – semi-structured questionnaire with multiple choiceand open questions; the 
respondents had to choose one from five offered alternatives which expressed their attitude about 
the issue and they have to give their opinion narrative on the open questions; the online survey was 
open from January 2017 - February 2017

•	 Focus group –the focus group discussion was held on 01.02.2017 at the office of Youth Alliance – 
Krusevo; the line of questioning used in focus groups, known as the questioning route or the interview 
guide or protocol, was predetermined and follows a logical sequence that is intended to mimic a 
natural exchange.
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•	 In-depth interviews - was conducted in the period ofJanuary 2017 - February 2017Interviews were a 
far more personal form of research than questionnaires.Because the interviewer worked directly with 
the respondent, they were resource intensive.

Data analysis tools/techniques
Quantitative data analysis was used for basic demographic and population data gleaned from thesurvey, 
such as age analysis, gender ratios, employment level and geographic data. Most of the questions in all 
three data sets, however, were qualitative in nature. The researchersused sophisticated data visualization 
tools to make sense of some of the more open ended information from respondents. These tools included, 
but were not limited to, the following: 

•	 Word cloud/Cirrus Tool– the partners used it to count and visualize the number of specific terms 
used by the respondents in  answering  a  question.  The  data  forms  a  cloud-like  formation  by  
manipulating  the  size  of  words  most  frequently  used ie.  High frequency, bigger the word becomes. 

•	 Summary Tool– the project partners used this to provide an overview of the main themes in their 
responses and compile one sentence from the summary of phrases. The tool ranks the words in their 
frequency of use. 

•	 Links Tool– allowed us to summarize the most frequent words and also link phrases. This allowed us 
to identify and quantify the degree of relation between words visually. The project partners were able 
to identify how the less frequently appearing themes were related to the other less frequent themes 
through the main themes. 

• Prior to using the tool, the following data preparation practices had to be followed: 

•	 Extract all the qualitative data collected or transcripts and copy them into one word document. 

•	 Use the F7 function to correct the spelling only.  Do not correct the grammar or change the exact 
words uses  to  replace  with  synonyms.  The tool groups similar  words  only,  it  cannot understand 
synonyms. 

•	 If there’s any data that needs to be coded first, the same word/code must be used. There are instances 
where the participants will use an acronym instead of the full word. E.g. SAPS instead of South African 
Police Services

When all done copy and paste all the corrected data into the tool and start the analysis.

Constraints/Limitations
The limitations of the research have to be considerate. In this context, some of the characteristic of 
methods of data collection which could affect the results of the research have to be discussed. 

The main limitations and disadvantages of the methods used in data collection are:

•	 Proposed answers are given to respondents. Most often they are subjectively determined. It is hard 
to believe that through valuation of the statements, the complexity of attitudes could be examined 
precisely. 

•	 Qualitative data is hard to precede and analyze because it could be influenced by subjective 
perspective of the analyst.   

•	 Participants in the focus group and interview also could be subjective in their responses. 
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Qualitative data has its limitations due to the interpretative nature of analysis. Visualization tools help 
somewhat to lessen these biases, but pose the following general limitations: 

•	 Cannot group synonyms. E.g. help and assist 

•	 Doesn’t understand sarcasm and jokes. E.g. the attention I received from you was as good as the one 
I received from the cemetery. 

•	 When conducting sentiment analysis, the tool will pick up good as a positive sentiment and ignore the 
rest, it won’t pick up that the person actually meant the opposite. 

•	 The tools are not multilingual. They only cater for the analysis of one language at a time.

Sample / target group
The sample / target group of the research were young people with different level of knowledge about 
social entrepreneurship.

Online survey
In the online survey participated young people, where the different level of knowledge about social 
entrepreneurship

•	 Macedonia: In the online survey 105 young people participated between 15 years and 35 years old, 
where the different level of knowledge about social entrepreneurship was most evident; there were 
respondents who didn’t even hear about social entrepreneurship.

•	 Bulgaria: The   quantitative  method  of  the  survey  is  an  online  inquiry  form ,  aimed  at young 
people between 16 and 32 years of age, used as a quantitative method. The results are based on 
100 forms, which were filled-in during the period 26.01.2017 - 02.03.2017. The survey  aims  to  
understand  the  attitudes  of  young  people  towards  the  field  of  social entrepreneurship. The 
respondents do not possess experience with this sector.

•	 Turkey: Youth between the ages of 16 to 32 were asked to fill out an online survey. The survey, used 
by all partners of the project, was translated into Turkish to obtain more definite results. The data was 
stored and analyzed automatically upon submission through an online tool.

•	 Greece: 100 questionnaires targeting young people including unemployed youth with aim to explore 
their perspective on the issue of social entrepreneurship. For the questionnaires, electronic form 
of Google was used, in order to gather responses from various regions of Greece and to be more 
effective by using new media to approach respondents.

•	 Romania: more than 100 questionnaires were filled by youth(both on line and written on the paper).

•	 Brazil: 30 online questionnaires were shared through social media and emails to youngsters active in 
the field.

•	 South Africa:381 online surveys were completed by youths from all nine provinces in South Africa. 
These surveys were conducted during February of 2017 targeting those aged 16-32 years.

•	 Costa Rica: A total amount of 100 surveys were applied to young people between the ages of 16 and 
32 years old. These people were asked to complete a questionnaire comprising about 6-7 questions 
along with information related to their age, gender, marital status, employment, place of residence and 
birth.The sample was selected both discreetly and randomly in the campus of the University of Costa 
Rica in San Pedro, Montes de Oca, San José and also through internet of selected way. The main idea 
of   this questionnaire is to make known the level of information that young people have in Costa Rica in 
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relation to social entrepreneurship, as well as their thoughts on factors that determine the entrance to 
social entrepreneurship, such as the help that could require a young person when starting their business, 
or the main problems that exist and limit people to start their social business. In addition to this, it was 
possible to obtain information about the main social problems that affect the country according to this 
population, as well as the motivations that the young people have when starting their social business. 
All the information collected by these questionnaires has been processed in a way that is simple to 
interpret for any reader, this was achieved by transferring the information from the questionnaires to 
charts and tables that facilitate their understanding.Having information in a percentage way is easier 
to understand the reality reflected by the people surveyed as a whole.

Focus group
The focus group was composed from participants with a particular knowledge in the social 
entrepreneurship coming from organizations working indifferent fields.

•	 Macedonia: The focus group was composed from 10 participants with a particular knowledge in 
the social entrepreneurship coming from organizations working indifferent fields (“Finance Think”, 
FITD, Macedonian Platform Against Poverty, “Mladi Info”, “Sadrvan”, YES Foundation, UNDP Social 
Innovation Hub, Social Impact Award, YAK, MIT University – Skopje).

•	 Bulgaria: Focus group is a qualitative research method, in which in an interactive group participants  
can discuss and answer different questions, relevant to the subject  of the study. Using this method,  
on  the  basis  of  information  exchanged  between  the  participants,   a  specific  and important 
information, beneficial to the study, is reached. According to the methodology of the study, the  
questions  used to  implement the  focus group,  match the topics for interviews. Social entrepreneurs 
took part in the focus groups.

•	 Turkey: Initially the report was planned to also include output from a focus group discussion.Due 
to the terminological confusion surrounding social entrepreneurship, some social enterprises and 
entrepreneurs, that fit the universal definition and criteria, chose not to participate. As a result, target 
population was reduced to those actively identifying themselves as social entrepreneurs. Therefore 
the focus group discussion did not take place.  

•	 Greece: they selected to implement and capitalize communication between research- participants 
by formulating a focus group, consisted both heterogeneously (e.g. gender, age, region, place of 
living, ethnicity) and homogeneously by taking into consideration the limitations, our organizational 
capacities and certain context of the Greek society. So, the methodological tool of focus group 
discussions gave us the opportunity to generate and collect data in a more simple and convenient 
way. This means that instead of asking questions in a style of interview, they selected to encourage 
the participants to interact with each other by various means, e.g. questions, exchange of ideas, fill-
in’s, comments, share of experience. This tool is useful for exploring knowledge between groups, 
examine and understand not only the beliefs but their way of thinking and its cause. Thus, they 
selected to use a certain manner of facilitation of a group discussion in order to get the appropriate 
dynamics that got us useful data for the continuation of our research. Also, group discussion of a 
focus group formulation gives us the ability to triangulate our results by using multiple methodological 
tools and cross-referencing our final data.   

•	 Romania: The focus group involved 12 persons: youth, youth involved in other NGOs, teachers, 
entrepreneurs

•	 Brazil: The focus group involved 14 young entrepreneurs from Santa Luzia. The discussion took place 
at the Art22 House.



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

36

•	 South Africa: During  the  research  phase,  Belle  and  Co  took  part  as  an  active  participant  
and  observer  in  two workshops related to “Understanding Social Enterprise in South Africa”. One 
workshop was held over 3 days, and another over 2 days, hosted by the Social Enterprise Academy 
Africa Hub, based in Cape Town. Belle and Company managed to observe the two  groups of social 
entrepreneurs (approx. 14 participants each) during the workshop sessions, gleaning valuable data 
as a result.

•	 Costa Rica: A focus group has been created with the idea of   having a brainstorm on the subject and 
helping to reinforce previously collected ideas, as well as to promote a group discussion of the subject 
and to find weaknesses or strengths in the knowledge of the subject of social entrepreneurship.

In-depth interview
In-depth interviews was conducted to 5 personswith in-depth knowledge and experience in social 
entrepreneurship

•	 Macedonia: In-depth interviews was conducted to 10 persons with in-depth knowledge and 
experience in social entrepreneurship (CSO activist fighting the poverty in Macedonia, employed in 
social enterprise, social entrepreneurs, university professor in economics) aiming to identify essential 
elements for social enterprisesdevelopment.

•	 Bulgaria: As  part  of  this  study  there  are  10  interviews  with representatives  from  the  field  
of  social  entrepreneurship  in  Bulgaria.  All  interviewees possess  experience  and  expertise  in  
activities  related  to  the  development  of  social  -entrepreneurial ideas.

•	 Turkey: Eight social enterprises were interviewed. All interviewed organizations had their headquarters 
in Istanbul but operated in or with people/organizations based in other cities throughout the country. 
Individuals the interviews were conducted with had different backgrounds, belonged to various age 
groups and had experience in different sectors before taking an interest in social entrepreneurship. 
Snowball sampling was used to identify other social enterprises in the country who later were contacted 
for interviews. Unfortunately, most were not available. This was, in part, a result of the mistrust between 
social enterprises and other sectors constructed over the years. Although there is some interest 
surrounding social entrepreneurship, a few interviewees have stated that this interest usually does not 
lead to something concrete. Therefore social entrepreneurs are reluctant to conduct such interviews.

•	 Greece: 7 deep interviews with social entrepreneurs with aim to identify essential elements for 
developing social enterprise.

•	 Romania:Interviewswith entrepreneurs: the task was of interviewing  entrepreneurs was accomplished 
even if the entrepreneurs from Romania are not so open to answers to interviews; because the legal 
framework was approved in September 2016 in Romania are just a few social enterprises/companies 
that are having this statute; In this situation, EuroDEMOS team adapted to the situation from the 
field and some of the interviews are taken to social entrepreneurship established according to the 
legislation, some are entrepreneurs that through their business they have social purpose but they 
didn’t t manage to register according to the legislation, some of them are from companies that beside 
business are having also a social part and some of them are from social associations.

•	 Brazil:  4 interviews were done from 16th of January until 15th of February 2017 and from 16th until the 
28th of February the data was analysed and interpreted.

•	 South Africa: Most of the interviews conducted were done face-to-face in and around various 
social entrepreneurship hubs in Cape Town, Western Cape, South Africa. At least 5 of the social 
entrepreneurs hailed from one of the largest and most populous townships in SouthAfrica, namely, 
Khayelitsha Township.
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•	 Costa Rica: An in-depth interview was applied to people who are already in the field of social 
entrepreneurship or who are linked to it in one way or another. The survey includes a series of questions 
that try to understand what were the key factors for these people to start their social business, as well 
as to see their point of view regarding questions similar to those previously raised to the other young 
people and thus to have a correlation Between both responses.

Demographics breakdown
Description of the Research sample in Macedonia 
The sample consisted young people between the ages of 15 and 35, from different cities and villages 
in the Republic of Macedonia. Majority of the respondents were residents of the city of Skopje and the 
town of Krusevo. There were also respondents who are residents of the cities of Bitola, Prilep, Tetovo, 
Bogdanci, Kratovo, Ohrid, Kumanovo, Negotino, Kochani. Some of the respondents don’t live in FYR 
Macedonia but in Norrkoping, Sweden and Doha, Qatar.

Demographic data show gender balance within the respondents. Namely, 55,2%, of the respondents are 
female and 44,8% are male. 

Figure 12: Gender of the respondents in Macedonia 

Source: local research study in Macedonia - YAK 

According to the educationlevel, the majority of the respondents completed higher education - 54.3%,  
25.7% finished secondary school, 18.1% have masters degree and doctors of science are only 1% of 
the respondents.

Figure 13. Educationlevel of the participants in Macedonia

Source: local research study in Macedonia - YAK
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According to the employment status, 62.9% of the respondents are unemployed, 32.4% are employed, 
and 4.8% are self-employed.

Figure 14: Employment status of the respondents in Macedonia

Source: local research study in Macedonia - YAK

Description of the Research sample in Bulgaria 

The questionnaire contains five features providing  information  on  respondents.  Those  are:  gender,  
age,  place  of  residence, employment and education. This information is valuable because youth as a 
community has a diverse nature and the data meets this status.

 There is a gender balance with 48% female respondents and 52% male ones.

Figure 15: Gender of the respondents in Bulgaria

Source: local research study in Bulgaria - NYF

The prevailing age group of respondents is between 22 - 27 years - 54%.
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Figure 16: Age of respondents in Bulgaria

Source: local research study in Bulgaria - NYF

According to the index place of residence there is a balance between those living in the capital (city of 
Sofia) and respondents from other areas of the country.

Figure 17: Place of living of respondents in Bulgaria

Source: local research study in Bulgaria - NYF

According  to  employment  status  index  -  66%  of  respondents  are  employed  and  34% unemployed.

Figure 18: Current employment status of respondents in Bulgaria

Source: local research study in Bulgaria -  NYF
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According  to  education  index  –  the  largest  group  of  respondents  (41%)  have  secondary education 
(including the entering and current students without Bachelor degree). 

Figure 19: Education level of the respondent in Bulgaria

Source: local research study in Bulgaria - NYF

Description of the Research sample in Turkey
Surveys were conducted with the participation of 100 young Turks between the ages of 16-32. Since 
these surveys were conducted in İstanbul, an overwhelming majority of participants, approximately 75%, 
were residents of the city of İstanbul; the other 25% of answers, in descending order of frequency, 
were Kocaeli, Ankara, Gaziantep, Bursa, Sakarya, İzmir, Balıkesir, Antalya, Trabzon, Bayburt, Muş and 
Eskişehir.  However, birthplaces drew a multifaceted picture. Surveys included answers from people 
born in the Turkish cities of İstanbul, Ankara, Bursa, Adana, Kocaeli, Manisa, Erzurum, Edirne, Malatya, 
Sivas, Zonguldak, Sinop, Gaziantep, İzmir, Tekirdağ, Tunceli, Balıkesir, Muğla, Elazığ, Antalya, Konya, 
Edirne, Niğde, Bolu, Gümüşhane, Hatay, Samsun and Çorum as well as young Turks born in Germany but 
reside in Turkey. 44% of participants were males whereas 56% were females. Breakdowns of age and 
educational background are presented below in the charts.

Figure 20: Age of respondents in Turkey

Source: local research study in Turkey - IBC
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Figure 21: Level of education of respondents in Turkey

Source: local research study in Turkey - IBC

As this study aims to find ways to connect social entrepreneurship with youth employment the majority, 
51%, of survey takers were unemployed but were still in education. 12% were NEETs and 37% were 
either employed or freelancers.  

Description of the Research sample in Brazil 
Brazil  is  the  largest  country  among  the  project partners,  thus  conducting  a  national  research  within  
less  than  two  months  was  not  viable.  For that reason, the focus of the research was based on the 
state Minas Gerais, particularly the region of Belo Horizonte and Santa Luzia and the data was collected 
from smaller samples.

The age range of the interviewees was in average 22 years. Most of the respondents were 19 to 20 years old.

Figure 22: Age of respondents on the online questionnaire in Brazil

Source: local research study in Brazil -  Art22
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Most  of  the  youth  interviews  online  is  employed  in  formal  employment  or  self-employed (63,3%), 
where as a third responded that is unemployed (36,7%).

Figure 23: Employment rate among the respondents via online questioner

Source: local research study in Brazil - Art22

Moreover, 56,7% among the respondents were male and 43,3% were female

Figure 24: Gender f the respondents in Brazil

Source: local research study in Brazil - Art22

53,3%  of  the  respondents  via  the  online  questioner  are  high  school  graduates,  30%  have 
graduated from a higher education, 6,7% of the respondents are post-graduate students and 3,3% have 
completed technical education.
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Figure 25: Education level of the respondents in Brazil

Source: local research study in Brazil - Art22

Description of the Research sample in South Africa

A high concentration of survey respondents were in Gauteng (42%), South Africa’s largest province 
bypopulation, but with an unusually low respondent rate in Western Cape (8%) despite it being 
SouthAfrica’s second largest province.

Figure 26: Distribution of the respondent on the territory in South Africa

Source: local research study in South Africa - Belle & Co.

The intention of the “Dive in Social Entrepreneurship” program is to focus on uplifting unemployed 
youth using social entrepreneurship education and capacity building programmes. Thus, the aim of the 
research phase was to find out more about this specific demographic. The demographic data of our 381 
respondents, was as follows: 

Gender split: 39% Male, and 61% Female
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Figure 27: Age analyses of respondents’ survey

Source: local research study in South Africa - Belle & Co.

Figure 28: Employment status of respondents in South Africa

Source: local research study in South Africa - Belle & Co.
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Figure 29: Education level

Source: local research study in South Africa - Belle & Co.

Figure 30: Provincial origin of the respondents in South Africa

Source: local research study in South Africa - Belle & Co.

In summary, the majority of respondents hailed fromGauteng Province (42%), are unemployed (75%) and 
range from the ages of 22 – 25 (54%) with Matric, Certificate or Diploma level education (63.3%).



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

46

RESULTS AND DISCUSION

Understanding of the social entrepreneurship concept
Because of the assumption that not all young people are familiar with the social entrepreneurship 
concept,in Macedonia the respondents were asked to explain in their own word what is the meaning 
of social entrepreneurship. The participant in the focus group and in the interview wereintentionally 
selected for the purpose of the research, and they already have particular knowledge and experience 
with the social entrepreneurship, therefore it wasn’t necessary to ask them about the concept of social 
entrepreneurship.The understanding of the social entrepreneurship concept was examined only with the 
respondents who answer online questionnaire.  

The results show that almost half of the respondents do not understand at all or quite misunderstood 
the social entrepreneurship concept, but also there were those who heard about it for the first time. The 
other half of the respondents is familiar with the conceptof social entrepreneurship and they shared their 
understanding of it:

•	 An enterprise that has a social dimension, targets a social problem and with its functioning helps in 
its resolution or reduction

•	 A social enterprise is an enterprise aimed at tackling social problems through instruments that are 
inherent in business

•	 An enterprise that deals with social problems, improving the community and increasing people’s 
opportunities in their environment

•	 Enterprises that realize economic activity, but for a social purpose

•	 A company that strives for the good of society, not maximizing the profit of the owners, helps in 
society development, uses innovative approaches in its operations

•	 Doing something good for society - where this “thing” contains a business component or undertaking 
entrepreneurial activities to achieve higher values

•	 Dealing with social problems, using economic, financial and managerial instruments - appropriate for 
business

•	 A business that is developed and exists to solve certain social problems that the state does not want 
or cannot solve

•	 An enterprise that aims to target a disadvantaged target group and thus addressing a particular social 
problem

•	 Creating a business model that, in addition to profit, serves also to contribute to overcoming certain 
social challenges

•	 An enterprise whose primary goal is to help solve social problems, rather than achieving personal 
profit

Young people were asked to describe how, according to them, a successful young social entrepreneur 
looks like. From the analysis of the answers to the open question, it can be noted that according to the 
perception of young people and their personal experience, the profile of a young and successful social 
entrepreneur would have next characteristics:

•	 Visionary

•	 Self-confident
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•	 Takes risk

•	 Proactive

•	 Creative

•	 Enthusiast

•	 Innovative

•	 Communicative

•	 The altruist (wants to be helpful and help others)

•	 Identifies problems in society and offers solutions to solve them

•	 Has knowledge of the business

•	 A person with high morale and integrity

•	 Educated

•	 With leadership potential

•	 With an entrepreneurial spirit

Following responses are registered as well:

•	 A long time emigrated from the Republic of Macedonia; he/she comes only to holidays, to see with 
the near ones. Usually he talks about how good you are to be young and successful, on the question 
of why you do not go back, there is no answer.

•	 A young man rarely decides to take such a step. Young people, whose parents had previously opened 
their way, maybe will do some entrepreneurial activities. 

•	 A person who has previously succeeded with a classic business enterprise, and then forms social 
enterprise for social contribution

•	 Labeled and constantly attacked, because “our country has no social problems”

•	 Officer in the Ministry of Labor and Social Policy

According to the survey in Bulgariathe main characteristics of the concept of “social entrepreneurship” 
among young respondents include: 

•	 A new economic model 

•	 Business with a cause, mission and social responsibility 

•	 A mix between business and social values 

•	 The aim to improve the quality of life, not profit

•	 Alternative for solution of social problems in society 

•	 Resistant time social initiative with business plan 

•	 Manufacturing of production that permits public issues 

•	 Business enterprise that engages in the process disadvantaged people 

•	 Useful for community activities

The study aims to provide information about the characteristics of any successful young entrepreneur. 
The data presented describe the full range of qualities that are necessary for the development of effective 
social business: 
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•	 A (wo)man, who understands well the current social and economic problems in society 

•	 Someone, who possesses higher education, responsibility, motivation and determination 

•	 A leader who is able to organize a successful team around him/her 

•	 A (wo)man who is only interested in profit and deals with charity and social work 

•	 Active citizen with business skills 

•	 Altruist 

•	 Creative person with innovative thinking 

•	 A (wo)man with a clear vision on the problems were its own country 

•	 Someone, who possesses experience in business and is not afraid by failure 

•	 Someone, who is familiar with the market and competition 

•	 A (wo)man willing to risk 

•	 Active (wo)man with good oratorical skills 

•	 Motivated person 

•	 Highly motivated to pursue his/her goals through the end

As prolonged financial and economic crisis keeps struggling Greek youth, most of the youngsters, SE’s 
and focus group participants had great difficulties in providing a sustainable idea for a new social business 
in Greece. Thus, most of the answers they got were capable to provide a notable idea, with a few bright 
exclusions as described below: 

•	 Recycling company / protecting environment 

•	 Educational services by using NFE methods while combining gaming – experiential learning – 
interactive activities

•	 A sharing bicycles enterprise/ workshop

•	 Eco-friendly coffee shop

In Romania, young people’s thoughts on new social business ideas are the following:

	 I would be interested to open an restaurant where to have good prices to also can help the young 
people in need

	Line of assembly electronic components for persons with locomotion disabilities

	Educational centers or Excellency centers for youth from rural area for those that are willing to learn

	Factory of packing supplies/stationery where to be places of work for unqualified mothers, minors 
mothers, adults with disabilities, people that are trying to be integrated in the community

	A help center for older people. In this center I would like also to have restaurants and dormitories for 
old people and a special place where they to be involved in different activities.

	Cooking traditional foodwith the help of women from disadvantaged families

	A creation centre where to be employed just people with deficiencies

	A centre of social reintegration for the people who suffered by accidents and have physical deficiencies 

	A hotel for the street dogs and a space for the abandoned animals 

	Tailoring, textile factory where to work the person with physically and mental deficit
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	A coffee shop where the people can make by themselves the coffee, can read, play different game

	An association for children with disabilities, entertainment and special education 

Using the Summary and Linking tool, the most frequent words used in the question about the understanding 
of the social entrepreneurship in South Africa was analyzed asfollows:

Figure 31: the most frequent words used considering the social entrepreneurship in South Africa

Source: local research study in South Africa -  Belle and Co.

Thus, based on these visualization tools, a successful social entrepreneur, according youth surveyed 
looks like the following:

Figure 32: Using the Linking tool, frequently used words are connected to form a phrase or 
summation of what a successful social entrepreneurlooks like according to youths surveyed.

Source: local research study in South Africa - Belle and Co.

 

The thought of young people in Costa Rica considering the social entrepreneurship are:

•	 Cooperative to support the neediest sector, starting with providing them with psychological help, 
business education, etc.

•	 In sports, promoting sport as a gateway to solving social problems, in many countries has been a 
success, England for example.

•	 A language school for all, with foreign volunteers, taking into account the income of each person in 
the monthly fee.

•	 An initiative that allows students to earn points in their cv by taking seminars on politics and culture 
before they finish school.
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•	 For example: A social enterprise A “foundation” or social enterprise. To help build infrastructure 
improvements in communities in a participatory manner, but to have an alliance with a B company, this 
large for-profit company, which sells construction material, that in some way this company B make 
campaigns Of donation collection in their stores, and then give the money to the social enterprise A for 
their services of design and / or work with the community, before, during (participatory construction), 
but the materials are bought in the same store B. Making some of the donations remain in Store B; 
But an improvement in the infrastructure of the community and also the social enterprise to take part 
of the profits and the company B. show in its propaganda or marketing strategy, all its social projects, 
gaining points of the consumers.

The motivation of young unemployed person 
to become a social entrepreneur
In the online questionnaire, the Macedonianrespondents were asked “What would be a motivation for a 
young and unemployed person to become a social entrepreneur?”The results show that for the majority 
of respondents or 37,1%, the main motive is to do something good orto improve existing provisions, the 
second place - 21.9% is for the motive of being “own boss”, on the third place, with equal percentage 
- 13.3% the respondents named the following motives: to change the world; and use the opportunity. 
Other modalities (such as: avoiding corporate careers, becoming rich, meeting needs, etc.) are selected 
at 5% and less.

Figure 33: Motivation for social entrepreneurship among Macedonian youth

Source: local research study in Macedonia -  YAK
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Furthermore, young people were asked the question “Do you have an idea of   a social business that you 
would like to share with us?” The answers show that half of the young people do not even think about 
this topic at all, or have no ideas. The other half is divided into several categories: young people who have 
certain ideas, but do not want to share them (in order not to be stolen); young people who have certain 
(feasible) ideas; and young people who do not exactly understand the term social business or cannot turn 
it into an application example. Some of their considerations about the social business ideas are:

•	 Establishing an academy that will conduct training, beyond what education offers

•	 Introduction of value-based service for objects. In order to avoid the enormous interest of banks and 
lawyers and to get closer to the everyday citizen, it would be nice to have an enterprise that would 
offer an escrow service as an independent third party. The value of things that are put in an escrow is 
determined by objective measures to avoid the subjective value.

•	 Replacement of nylon bags with paper bags

•	 Opening a tourist bureau in Krushevo, where tourists would be informed about Krushevo, and at the 
same time would promote the city as a tourist town

•	 Organic food production

•	 Legal advice to those who need them

•	 A training center where young people will work with children from socially vulnerable families (who 
cannot afford to attend extra classes, trainings, etc.). Within the center, there will be various trainings 
(drawing, knitting, cooking) and the products will be sold. Also, the space of the center can be rented

•	 Opening of workshops in which traditional decorations, national costumes (handmade, embroidery, 
weaving, sewing) will be made, as well as dolls, souvenirs, etc. which are quite demanded on the 
foreign market, especially in the Macedonian Diaspora. Members of socially vulnerable families will 
have priority in employment in these enterprises.

•	 Investing in training and professional development for a specific vulnerable target group and re-
socialization if necessary. Upon completion of the training, they will be included in the business team. 
Handicraft, production, sales, marketing, photography, depending on the target group.

•	 Center for collection of various natural resources and their processing and production of essential oils

•	 An enterprise that would deal with the selection of garbage, recycling it and raising awareness of the 
citizens

•	 Reallocation of the garbage places  

In general, the participants in the focus group were extremely positive when they were talking about their 
motivation for entering in the field of Social Entrepreneurship. They used various words to describe their 
experience. All participants, among the other things, emphasized that they were motivated to enter in the 
field of social entrepreneurship because they were participating in projects connected with the topic and 
that aroused interest in them.  

Four of 10 participants emphasized that the main motivation for entering in this field, for them, was the 
youth unemployment and the opportunity to solve that social problem with this innovative concept. Some 
of the answers of the participants to become a social entrepreneur are following:

•	 Professional orientation about the concept

•	 Competition in the best social business idea (High School) as motivation  

•	 Daily working on social issues and trying to solve them

•	 Successful stories for social business ideas from the region
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•	 Solving poverty as one of the main societal issues

•	 Social integration of marginalized groups of young people 

•	 Good practices of some countries (Luxemburg and Turkey as leading countries in social businesses 
- 80% of the economy is based on social enterprises)

•	 А desire for a society with happy people based on opened opportunities and less social issues  

•	 Role Models as motivators for being in the topic of Social Entrepreneurship

•	 Yugoslavia – Public enterprises and cooperatives working as social enterprises, as a good example 
of solving the social issues in the past

One of the most enthusiastic and motivating phrases that were pointed out was: 

During the discussion, the participant proposed some idea which could influence in increasing the 
motivation for being social entrepreneur: 

•	 The change of the whole educational process, and support of the professors and parents

•	 Understanding of the concept Social Entrepreneurship as a key element for bigger motivation

•	 Enabling programs for supporting the social entrepreneurship 

•	 Youth to be motivated by the seniors and more experienced ones

•	 Confrontation of those who want, but don’t know how; those who are doing something, but don’t 
know that they are doing – Ideas for networking with social component

•	 Bigger institutional support

•	 Focusing for some actions in the rural areas

The respondents who participated in the in-depth interview pointed out the several motives them to 
become a social entrepreneur:

•	 The social dimension of the entrepreneurship as innovative way to run a business and contributing in 
social problems solving in the same time

•	 Long time experience in the social society sector gave the knowledge about the needs of the 
communities and the possibilities for development of good business ideas; the motive was the challenge 
to put together different sectors in context of society development trough social entrepreneurship

•	 Over the past twenty years of transition, entering from a crisis to a crisis, due to insufficient efforts 
made by state institutions, the inclusion of persons exposed to social risk remains out of the labor 
market; From this situation they draw our great energy and motivation convinced that through the 
implementation and realization of the mission and the vision of the organization, they can become 
a driving force, a trend and a response to address the negative impacts of the repetitive crisis due 
to the great social differences, and offer a humane wider vision of a pluralistic inclusive strategy for 
the sustainable development of the users of psychoactive substances, sex workers, youth, former 
prisoners and other socially excluded stigmatized groups.  

„A good University Diploma does not mean good job in the future at all. 
We should go out of that circle of studying and waiting for job and 

employment for years”
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•	 Belief that the companies and the business sector in general have great power, but also a duty to 
make positive changes in the society in which they work; the creation of a social enterprise and the 
attempt to simultaneously achieve social and financial goals is a real challenge, and being part of the 
leaders in this area is a great pleasure; globally, with the growth of awareness among consumers, 
many companies in the regular business sector will have to engage in social activities, increasing their 
corporate responsibility or transforming into social enterprises.

•	 The need not to depend on donors and their changing areas of funding / support; the need to work 
with a target group on long term and sustainable.  

As these participants have the most experience and knowledge considering the social entrepreneurship, 
they were ask to explain which are crucial factors according to them, that can be driver for other young 
people to get involved in social entrepreneurship. Here are their answers: 

•	 Experience and numerous studies show that the majority of young people in our country are 
unfortunately poorly motivated and inert when it comes to self-employment, although the statistics 
show a high percentage of youth unemployment; therefore, it is extremely important to educate them 
about the advantages and opportunities offered by the concept of social entrepreneurship. 

•	 The motivation lies in the need to do good things; from the experience, when starting such an 
enterprise, even the business connotation is forgotten, even the valuation of owns labor.

•	 The social leader (entrepreneur) acts as a dual agent on the social scene, on one hand with his work, 
they make it easier to recognize, shape and preserve social values, and on the other hand they are 
trying hard to discover new values, motivations and innovations in social inclusion and integration, 
thus showing high sensitivity to the real problems and needs of the target groups; the real social 
entrepreneurs are people who are willing to take the risk on behalf of all employees in the organization 
to which they belong; they remains aware of the possibilities that can meet the social needs, which are 
not provided with the state budget, and manage to find new resources (people, volunteers, material 
assets, objects etc.) for achieving desired changes; the social entrepreneurs are not being created - 
they are born as like; If I can put myself in this context, I managed to make a breakthrough with the 
idea of transforming the Association into a social enterprise, which maintains a visionary and creative 
approach to solving the problem of inclusion of vulnerable groups that I have been advocating in 
the past years (people who have problems in their behavior for the use of drugs, alcohol, hazard, 
sex workers, young people, poor etc.); Commitment to innovation keeps balance in dealing with the 
deepest social challenges.

•	 The ability to create or to work in a social enterprise offers a motive and a great personal satisfaction 
because of the values and social commitments that the company has; the opportunity to be part of 
an innovative and young sector such as social entrepreneurship in Macedonia, additionally offers 
motivation, acquaintance of good and humane people, and opportunities for learning and progress.

•	 Market orientation, opportunity for innovation, real needs for solving social problems / challenges 
(opportunity to see how our idea / initiative really works).

The survey made in Bulgaria seeks to answer the question: What would motivate a young unemployed 
person to become a social entrepreneur? According to Eurostat in 2015 young people (15-24 years old) 
who do not work or study are 19,3%. By this indicator Bulgaria ranks second among other European 
countries after Italy (21.4%)4. These figures are disturbing, because a large percentage of young people 
are unable to find their own path of development, and this problem is getting wider and wider. In order 
to solve this problem, successful methods and models for social inclusion are sought. The field of social 
entrepreneurship is defined as the proper and effective step to solve this problem. Besides providing 
good opportunities and environment for social businesses need the original initiative and motivation 
comes from youth. In this respect the results of the present study show the following: 
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Figure 34: What would motivate a young unemployed person in 
Bulgaria to become a social entrepreneurship

Source: local research study in Bulgaria -  NYF

•	 In the first place with 44% ranks personal motivation to improve the environment in which we live. A 
key feature for business with a cause is the inner need of humans to contribute (sense of altruism). 
The presented results are adamant that this is crucial for the people who would be engaged in solving 
social problems through business practices. 

•	 In second place with 25% as a motivating factor is stated the need for a person to develop through 
those type of activities. This is crucial as social entrepreneurs help the community while developing 
their personal qualities. 

•	 The motivation for becoming rich through social entrepreneurship has only 6%. This shows that the 
idea of the social sphere is well understood in young people and is a way for personal enrichment.

•	 With a smaller percentage (3%) is motivation through social entrepreneurship in order to achieve 
global impact of “changing the world”. These results are a sign of reality and consciousness that 
development activities of this type of business are difficult and change first begins at the local level. 

The data obtained on this issue through qualitative research methods shows that respondents share that 
the initial motivation is the personal responsibility of the individual. It is the young unemployed people, 
who need to be active and initiative. When those two factors are available, then the environment will help 
them to develop their capabilities. Training and gaining new knowledge and skills to develop this type of 
business will give greater confidence. Knowledge of social and economic sector is the main driving force 
that can support the development of a business with a cause. Young people should have strong inner 
sense of justice to get involved with social entrepreneurship and this would motivate them to act socially 
responsible.

Motivation can be: 

•	 Willingness to change the status quo 

•	 Desire to resolve a particular problem locally 
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•	 Love and a strong interest in a particular field 

•	 Idealism 

•	 The nature of the young man to change the world around him/her

Through realized interviews and focus groups the study sets the task to obtain knowledge over the 
motivating factors that have influenced the participants to take the road to the field of social business. 
They tried to understand why this sector is important for them. Each activity is linked to a personal cause 
and a personal contribution to society. From the information received it is clear that much of the social 
entrepreneurs have participated in many volunteer causes and organizations before they can develop their 
social business idea. They are part of the environment of active and enterprising people. They possess 
knowledge of the problems in society and understand how the economy works. Difficulties encountered 
in the process of realization of their ideas motivate them even more. They possess knowledge and interest 
in the whole sector of social entrepreneurship in Bulgaria. They help other young people who are willing 
to implement their idea.

Key motivators are: 

•	 Contribution to something unique

•	 Need for being useful to yourself and society 

•	 Need for social justice 

•	 Coping with problems, where the country fails

In an environment without necessary legal definitions and public awareness to start a social business, 
motivations as in Turkey, to become a social entrepreneur vary depending on individuals’ backgrounds.  
Although levels of interest in generating and promoting social capital, values and impact are high, general 
overview as well as data collected through interviews with social entrepreneurs suggest very few young 
people choose this path as a career option. One interesting reality that came up in interviews is that 
most young people do not necessarily build up the necessary awareness towards social issues unless 
they have been exposed to a specific issue in their family or friend groups. This is a direct result of the 
lack of role models and examples that have been mainstreamed through the media and other channels. 
One thing all interviewees agree upon is that the more successful examples of social entrepreneurship 
the youth is exposed to the more they will be inclined to pursue it. So the support of the media plays a 
big role in the big picture. It should also be noted here and taken into account that today’s youth is very 
involved with technology and they not only get most of their information through social media but they 
are also more inclined to incorporate technological advancements into solutions they might provide to 
societal problems. Technological advancements play an important role in the way the youth shape their 
world perspectives and how they choose to deal with the world.   

Families tend to direct their children towards for-profit businesses in order to make sure they do not 
face the same financial problems encountered by the parents. This is the starting point of a number of 
factors that demotivate potential young social entrepreneurs. Many people choose to pursue a nine-to-
five career with a stable income and a title. As a result many ideas that could potentially solve societal 
problems never get a chance to sprout. Social entrepreneurship is perceived to be an adventurous 
interest that does not secure one’s future financial independence. Given the societal pressures such as 
marriage and having kids, pursuing such an endeavor becomes even more unfeasible. For-profit social 
enterprises come into play at this point. The understanding that organizations established to provide 
alleviation to societal problems cannot seek profit should be eliminated to motivate more youth towards 
social entrepreneurship. Although the youth that choose to pursue this sector is mostly self-motivated, 
as a result of wanting to make a difference while also making a living, it is important to mainstream 
social responsibility through education. The youth must be educated to become qualified personnel 



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

56

that can give back to society. Some Turkish universities pursue this objective to a degree through social 
responsibility projects and students actively participating in these project develop a different point of 
view towards societal problems and solutions. Although projects directed towards this area and social 
entrepreneurship in general are limited, the youth does motivate itself to solving societal problems. And 
that is the most influential type of motivation in the Turkish case.  

Pie chart below demonstrates survey takers’ opinions on factors that can be motivational for the youth to 
become social entrepreneurs. More than one-third of participants have stated that improving an existing 
situation or making something better than it currently is, is the most prominent factor that drives young 
Turkish people to pursue a career in the social business sector. 14% of participants believe it is primarily 
‘exploiting an opportunity’ that drives the youth towards social entrepreneurship. These answers are 
followed by ‘changing the world’ and ‘being your own boss’, each answer chosen by 11% of survey 
participants.     

Figure 35: Motivation to become a young social entrepreneur in Turkey

Source: local research study in Turkey -  IBC

Considering the motivationof young unemployed person to become a social entrepreneur in Greece, the 
results are following:

Figure 36: Motivation to become a social entrepreneurship in Greece

Source: local research study in Greece - OENEF
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As shown on Figure 36, the biggest motivation for Greeks to have a career as Social Entrepreneurs is 
for doing something better or improving an existing provision, which gathered a 36.6% in our survey. 
Second choice amongst respondents was the notion of exploiting an opportunity (23.8%) gathering 
twenty four (24) responses. Finally, some of our participants (13 responses) selected that their motivation 
is for changing the world (12.9%). 

After a qualitative analysis on the interviews that they conducted along with various SE’s and their 
responsible persons and stakeholders, they gathered motivations that varied in analogy with the nature 
of their social enterprise. Most of them added that they are trying for doing something better to society, 
to ecology and nature, to improve an existing provision (6/7 SE’s) e.g. ecologically minded farm complex 
to function in the vicinity of the National Park of Prespes and promote both local production and help the 
boost of local economy. Others stated that they are trying in meeting a need by covering their community 
needs by offering services of therapeutic swimming and other activities. Some noted that they are trying 
to exploit an opportunity by respecting the natural environment and its history and provide a typical local 
product that is one kind in their region. 

Thus, it seems that our survey respondents and interviewees meet in their selections and there is a share 
of common views. 

According to the questionnaires on youth, the motivations of young unemployed person to become a 
social entrepreneur in Romania are:

Figure 37: The motivations of young unemployed person to become a social entrepreneur in Romania

Source: local research study in Romania - EuroDEMOS

According to the interviews on entrepreneurs and focus group, gathered results are:

- Open opportunities to innovation and creativity

- Is a market where not so many persons are interested to be involved

- The willing to make something new 

- The willing to develop an enterprise for the community

- To solve social problems

- To have an added value to your business 

- To see and to make the business different than the others
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- The positive feedback of those with which you interact

- To be the own boss and to have a flexible programme

In Brazil, based on the responses gathered through the interviews, entrepreneurs are individuals who 
generate change, who develop new solutions for social problems; they implement solutions on large-
scale and transform society through social change.

Figure 38: The motivations of young unemployed person to become a social entrepreneur in Brazil

Source: local research study in Brazil - Art22

A participant on the focus group discussion responded: “The motivation for becoming a SE is to give 
value to society, to allow people to see society from another point of view, to open people`s horizons 
and to engage the community in a common spirit and to give younger generations the opportunity to 
become social entrepreneurs and to improve the social conditions” (Interviewee from the BolaioVermelho 
Collective). 

The responses from the online questioner confirmed this statement. 46,7% of the respondents answered 
that their motivation to become a social entrepreneur is to do something better or to improve the current 
situation. The motivation to change the world is among 20% of the respondents. 13,3% answered that 
their motivation is to explore opportunities and another 13,3% due to the privilege to be its own boss. 

The first part of our investigation in South Africa was unearthing key motivations for youth to becoming 
a young socialentrepreneur.As illustrated in the diagram below, 26% of those surveyed wanted to do 
something better or improveon an existing provision while 23% wanted to be their own boss followed 
by 21% wanting to changethe world. After that 12% were motivated to exploit an opportunity and 10% 
to meet a need. Very few were motivated by the wish to avoid a corporate career (1%) or aspiration to 
becoming rich (2%). The other 5% had their own specified motivations such as personal growth, doing 
what youlove.
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Figure 39: The motivations of young unemployed person to become a social entrepreneur in South Africa

Source: local research study in South Africa -  Belle & Co.

Also, social entrepreneurs were interviewed to find out what motivated their move into the social 
entrepreneurship space. One of the dominant themes emerging from the analysis was that of personal 
experiences of poverty. The personal effects of observing or being exposed to others that were more 
privileged, and, how that inspired a longing and desire to achieve more for their lives.

“…the limited resources you had growing up are the things that makes you dream endlessly…wanting to 
be something that you never thought you would become…” - ABCD Concepts/Sporting Code

The other dominant theme had to do with witnessing social injustice and wanting to see it changed. 
Witnessing social ills, and the profound impact it had on those interviewed to make a difference.

“And how could that be? How can our pain be a laughing matter? So I think it was one of those things and 
then I thought someone needs to do something about this? How is it possible that someone else’s pain 
(could) be someone’s way of making fun” - 18 Gangster Museum

The witnessing of social injustice and experiencing poverty also seemed to be intertwined with the theme 
of leaving a positive legacy for upcoming generations so that they could have better lives and also have 
strong, constructive role models and a healthy world or society left to them.

“…and I think we need more of us doing more of this kind of work…if children are going to have anything 
left for them.” - Lakheni

Another theme centered on cultural pride leading to empowerment and validation of communities 
especially those in less-developed and disadvantaged areas. This speaks to pushing back on historically 
oppressive practices and norms and giving worth and validation to those in that space.

“…to put my people out there…and then get them to be validated as people you know.” - Green media

Other themes observed included cultural values, how one was raised to appreciate the community, and 
work for the good of the collective, as did the desire to be one’s own boss. Red tape, and gatekeepers, 
barring some from being able to progress also served as a motivator to create pathways for others to not 
have to experience similar setbacks. And of course, needs identified, and them needing to be met, were 
a motivator to becoming a social entrepreneur.

According to the surveys applied, the main reasons for the young people in Costa Rica are:
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1. Avoiding a corporate career, with a 33% of the total answers.

2. Being your own boss, with a 24% of the total answers.

3. Exploiting an opportunity, with a 17% of the total answers.

Figure 40: Motivations to becoming a social entrepreneur. Young People 16-32 years old. Costa Rica

Source: local research study in Costa Rica - ACI

If the previous figure is analyzed it can be found certain relations with answers given by other young 
entrepreneurs and people linked to entrepreneurship, where many of these people decided to opt for a 
social entrepreneurship project due to 2 reasons: to eliminate the standard routine and to start their own 
business/being its own boss, and of course taking advantage of the opportunity to generate a positive 
impact on society.

Burning social issues for young people
The main social problems that young people face in Macedonia were examined trough open question: 
“In your opinion, what are the main social problems that young people are facing”, where respondents 
were given the opportunity to express their own opinion narrative.  

Hence, the received answers are showing that in the first place is the high level of unemployment, 
immediately after is poverty and in the third place the politics - politicization in all social spheres, 
discrimination and political crisis. Namely, the following social problems of youth were pointed out: 

•	 Unemployment and inappropriate job distribution according to needs

•	 Inadequacy of the salary with the importance of the activity being performed (significantly lower wages 
for socially useful work compared to other jobs)

•	 Poverty - because it makes society lagging behind, without development

•	 Politicization from every aspect

•	 Low-cost labor

•	 Unemployment - the cause of all the problems of not having a decent life and  society development
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•	 The high level of corruption and unemployment, the lack of rule of law and selective justice

•	 “Stiffness” of this society, along with the lack of a desire to accept criticism or someone thinking 
differently from the masses. 

•	 Political discrimination, young people are too ignored and regarded as a group that has no reason to 
participate in decision-making in the society

•	 No need to create innovation

•	 Our “democracy” is far from a true democracy

Furthermore, as the burning problems of the contemporary Macedonian society are identified: the trend 
of emigration from the country, especially among the young population; carelessness for the environment 
- resulting in serious pollution of the air in larger cities and violation of certain human rights. Respondents 
also stated the following problems:  

•	 Violation of human rights

•	 Violation of the right to vote

•	 Mass migrations outside the state

•	 The sense of integrity and freedom of every citizen, the security of every citizen 

•	 Food, housing, resources 

•	 Pollution of the air, the water and the soil

•	 The lack of perspective for the young people and their mass emigration from the state

Finally, answers related to the way of doing business in the country (quasi-capitalism, weak market, low 
quality, unfair competition) and youth passivity (in response to a non-stimulating society) are repeated: 

•	 Weak market and lack of recognition of the quality by consumers

•	 A very distorted perception of what the term business is 

•	 Unstable society and the non-initiating youth

•	 The state “support” new business ideas, and later because of the irrelevant issues closes them

•	 Lack of state support for young entrepreneurs

•	 Lack of information and a desire for greater knowledge among young people

•	 Inactivity of young people

•	 Weak cooperation between young people who have ideas for their own business and lack of knowledge 
of access to finance

•	 Lack of knowledge among young people with opportunities for self-employment

•	 Poor youth perception for an ideal job

•	 Fear of insecurity and uncertainty among young people to take the risk of starting their own business

•	 Lack of entrepreneurial spirit among young people

The summarized results for particular social issues in Bulgaria are: 

•	 Lack of education, social apathy 

•	 Lack of institutional responsibility and poverty 

•	 Lack of tolerance 
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•	 Social inequalities 

•	 Youth unemployment 

•	 People with psychological issues-treatment, integration, solutions of the problem 

•	 Problem with integration of minorities 

•	 Lack of justice 

•	 Lack of trust among people 

•	 Corrupted judicial system 

•	 High levels of emigration of young people to other European countries 

•	 Bureaucracy 

•	 Lack of active society 

•	 Lack of real integration of people in unequal positions – no access to working places 

•	 Health 

•	 Small number of businesses with a cause 

•	 Ecological issues 

•	 Demographic catastrophe 

•	 Low salaries 

•	 Lack of family as an institution – moral grounds, role models, virtues 

•	 Small business hardly survives 

•	 Depopulation of small villages 

•	 Early births and abandonment pf children in foster homes 

•	 Difficult movement in public transport for people with disabilities 

•	 Lack of motivation for change in young people. 

Most important societal issues for young people in Turkey, as determined through the surveys, are 
gender issues-lack of women’s rights-violence against women raised by 21% of all survey takers. These 
answers were followed by income distribution-unemployment and lack of respect-discrimination both at 
19%.  Again, participants were encouraged to provide more than one answer for this question. Below 
table shows the most common groups of answers. 

The most burning and important issue that was referred repeatedly during the focus group sessions, in-
depth interviews and electronic survey made in Greece was unemployment and especially in its youth 
aspect.  

After a long period of economic crisis in the country, it seems it is the main problem that keeps 
troubling entrepreneurs, workers and job seekers. Thus, most of the inputs were referring in economic 
circumstances, economic struggle and all other aspects of financial obstacles. Poverty and racism is a 
main issue that keeps rising nowadays. On the other hand, many inputs of the interviewees referred to 
refugee crisis as a major problem for society combined with the economic crisis.  

Also, some noted that there is a lack of education in implementation of best practices, especially in the 
sectors of business and environment.  At this manner, it has been noted that non-formal education has 
to be reconsidered in order not to exclude youngsters from higher education and job opportunities or 
personal development trainings. 



63

Figure 41: Burning social issues for young people in Turkey

Source: local research study in Turkey - IBC

In Romania, as most burning issues for youth were pointed out:

	Access to education for youth from rural area, children from social institutions and orphanages, lack 
of support for the children that are willing to learn. 

	Equal changes on labor market, removing nepotism

	Encouragement of a healthy lifestyle because on the market can be found many unhealthy food. 

	The level of information of the society, the willing for what is new. 

	The support of persons with disabilities.

	 I consider that the information and financial support are important for evolution and to win against the 
competition. 

	Moral support for the others, financial support, capacity of communication

	The lack of jobs for the vulnerable persons. Making jobs for this persons would help the development 
of economy. 

	The poverty, because unqualified persons find very hard a job and the unemployment among disabled 
persons because they are not accepted by the employers. 

	Financial part and the possibility to be remarked on this field with the help of the state would show a 
healthy market, that is carefully supervised by the state institutions

Burning issues in Brazil among the young entrepreneurs are: access to good education, information, 
technology and culture; fighting inequality hunger, violence and give opportunities to other.

A report by the Institute of Race Relations (IRR) reveals the opinions of South Africans when it comes to 
the problems that have not yet been resolved since 1994. In 2015, IRR commissioned a national opinion 
survey of public attitudes to race, empowerment, and other policy issues entitled Race: What South 
Africans really think:



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

64

The top two issues identified were unemployment and
crime. In total, 46.5% of South Africans saw unemployment

as the most pressing problem, while 28.8% cited crime.
(IRR, 2015)

Similarly, in SA study, young people surveyed were asked what are the main societal issues affecting 
them and why. Analyzing the words appearing most frequently, they found that unemployment surpassed 
every other issue. Other social ills listed were crime, alcohol and drug abuse as well as poverty and 
teenage pregnancy. In addition to that lack of education and a dearth in accessibility to information, 
resources, business opportunities and ideas. Another theme that arose was that of inadequate spaces 
for youth development.

Figure 42: Using the Cloud/Cirrus Tool above, a corpus of 8,945 total words and 1,477 unique word 
forms, were analyzed, showing the most frequently cited youth concerns.

Source: local research study in South Africa - Belle and Co.

According to the young people surveyed inCosta Ricaresearch, the two main problems in which 
most people coincide are unemployment and poverty. These are two serious problems facing 
Costa Rica today and for which this research is done, in order to basically reduce these 2 problems. 
In addition to these two problems, there is a large list of problems mentioned, such as:

•	 Lack of trained education in areas of social impact, insecurity, poverty, health care deficit and 
bureaucracy.

•	 Delinquency
•	 The lack of tolerance as it is seen today that is causing a lot of conflict and inequalities.
•	 Basic and essential needs for low-income children, such as food, clothing, education and others.
•	 Socioeconomic inequality.
•	 Lack of tools for people with fewer resources to develop
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Critical obstacles for a young person 
when developing a social business idea
Form the percentage distribution of the answers about the question “What do you think are the most 
disturbing obstacles for the development of a social business idea?”the major part of Macedonian 
respondents - 70.5% answered that these are financial resources. 

In addition, with a significantly lower percentage - 28.6%, the young people pointed to the lack of support 
and development of the business as a obstacle; in the third place is the lack of knowledge about the 
business - 26.7%; then the misconception of society - 25.7%; the risk - 22.9%; the legal and regulatory 
framework is in the sixth place - 21.9%; in seventh place, with equal percentage - 18.1% are pointed out 
obstacles: access to market and self-confidence; in the eighth place, again with the same percentage 
of 16.2% are selected options: lack of team, and training and research; in the ninth place is (lack of) 
leadership capabilities (12.4%); and at last, the competition is in the tenth place - 5.7% ranged by the 
respondents. 

Figure 43: Obstacles for a social business idea development

Source: local research study in Macedonia - YAK

Considering the obstacles for social business development, the participants in the focus group agreed 
that there are obstacles and there always will be, but that does not mean that the young people have to 
give up of the idea to become social entrepreneur. They stated that this is a good concept and that it 
could function very well if everyone contributes for overcoming the barriers and obstacles. 

The participants emphasizedseveral obstacles that they consider significant for social business 
development:

•	 The risk of starting a business

•	 A week engagement of the young people in the rural areas and the desire for migrate in the bigger 
cities and out of the country

•	 Lack of innovation spirit

•	 Expectation of employment with the support of some political parties  in public administration instead 
of thinking for developing their own business
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•	 Not good draft version of the legislative for social entrepreneurship in Macedonia

•	 Learning about entrepreneurship and social entrepreneurship from an early age in the educational 
process by programs for developing entrepreneurial skills

•	 Lack of knowledge about the concept of social entrepreneurship

•	 Lack of cross-sectoral cooperation between public institutions, civil organizations, educational 
institutions etc

•	 Not having an initial capital for opening social business  

•	 Complicate procedures for entering in some business  

•	 Fear of failure and not having success in the developing of the business idea

•	 Forgotten field such as agriculture, livestock etc. 

Some comments of the participants were focused of systemic and political changes. For example, one of 
the participants emphasized that the governmental finance are limited and approachable for those who 
want to open certain type business (because of the small amount of financing). This was pointed out as 
the reason why the people aren’t creative and innovative. 

This comment, directed the discussion to continue in a way what the people understand the term of 
innovation. The conclusion was that the usually people think that innovation is something revolutionary 
new in the world, which is not necessary always the case. Therefore, in order to enclose the social 
entrepreneurship concept to the youth, first they have to be introduced with the term of innovation, with 
the focus on social innovation.

Further in the discussing, participant listed other obstacles that young person would face when they start 
a business:

•	 Lack of promotional skills 

•	 Not having working experience 

•	 Lack of opportunities for youth volunteering and internships as ways of building experience 

Considering the barriers for social business development, participants in the interview gave the following 
answers:

•	 Fear of failure - getting out of the comfort zone and taking the risk of starting a business, as well as 
not having enough experience in the field of social entrepreneurship; Inertness - after putting the 
business idea on paper, the process of its realization should start, where most of the young people 
are giving up; Finance for starting the social business - the young people are not familiar enough with 
the financing possibilities for starting their own social business.

•	 Finding finance for an initial investment - they do not own assets with to start the business 
independently, do not think of joint ventures, taking advantage of lending or starting with a small 

People usually think that innovation should be something 
revolutionary new, but the true is that innovation can be “small” 

positive changes in efficiency, productivity, quality, competitiveness 
etc. Hereby, young people first have to be introduced with the term of 

innovation, especiallywith social innovation.
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amount; Discouragement to earn – most often they start from the fact that there are many examples 
of businesses that have failed, that there is no market here and that the state is crude and so on; They 
do not consider the social enterprise from the aspect of setting the most appropriate business model 
based on the need, but rather focus on the economic aspect of existing charity activity. 

•	 It always seemed that the most difficult is not usually identifying what we want to happen, but passively 
wait for something to happen, and only then we analyze whether it is good or bad for us and our 
organization, I could never I accept this approach. Creation destroys apathy, which often involves 
many organizations and enables us to build our own future by disciplined and dedicated process, in a 
sense, to build our own opinion about what we want to happen to us, and what we can expect; A major 
problem remains in the lack of system support - in current practice, the state, instead of financing 
CSOs that provide certain social services, continues to label them; Another barrier is financing of the 
social enterprises – it should be provided by the state or other donors continuously, since market 
principles for income generation in these vulnerable groups are limited; Social enterprises should 
be adapted to the social and health needs, and therefore to the opportunities of users who have 
particular difficulties. 

•	 The inappropriate knowledge of social entrepreneurship - not studied at the faculties, is not present 
enough in the public, there are not many successful companies that would be an example for young 
people; Finances - many of the young people have no financial capital to implement the ideas they 
have, and reaching money / grants / funds seems to them difficult and complicated; Low purchasing 
power and low level of culture - the majority of citizens are poor and the main factor in buying is low 
price, and not the values or social activities that the company has.

•	 Macedonia is not a country where entrepreneurship is developed, we do not have a culture of 
entrepreneurship (young people are not encouraged to be entrepreneurs), there are big risks due 
to the economic logic of the small market and purchasing power (the ultimate price of a service or 
product is high with Cooking Hours, in our case).

The survey in Bulgaria highlights the possible obstacles and barriers one young man can come across 
with once he decides to realize their own business idea. Every type of social initiative needs a great deal 
of resources of variable nature. Statistics show young people’s mindset about possible obstacles they 
might have to deal with when starting a social initiative. The participants in the survey are not social 
entrepreneurs and the answers show their vision. In the second part problems and obstacles, which 
social entrepreneurs experience in reality, will be presented.

Figure 44: The most critical obstacles for developing a social business idea in Bulgaria

Source: local research study in Bulgaria - NYF
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•	 A high percentage of the surveyed young people responded that finding financial resources are the 
hardest to find when starting a social business (72%). Acquiring initial in the beginning is thought to 
be of upmost importance. 

•	 It is secondly placed making sustainable development of the idea happen (53%). Developing a 
social business does not aim a temporary change. The main obstacle of a business with a cause is 
contributing immensely, for a long period of time, which widens continually. In times of economic and 
political crisis, maintaining security is extremely hard to manage. 

•	 In third place come hardships, which can be met with Law and regulations. Since there is no clear 
definition of the meaning of social entrepreneurship in Bulgaria, obstacles are clear. 

•	 Further is the fact that there is a great lack of trust coming from society (36%). This high percentage 
shows that the meaning of this type of business is still unfamiliar to a wide range of Bulgarian society. 
The subject of social entrepreneurship is new to Bulgaria and has been developing during the last few 
years in bigger cities. In the Bulgarian mindset business should be connected solely to gaining huge 
profits. Social entrepreneurship can be considered innovative in Bulgaria’s business activity. Not 
informing the society about the meaning of social entrepreneurship can have negative consequences 
on Bulgaria’s business with a cause. The end product of this business initiative must be recognized by 
the Bulgarian community and to become a preference to many citizens. This way only can the sector 
develop sustainability and permanent social effect.

By data received through qualified methods are presented opinions on the matter of obstacles during 
developing an idea. The surveyed share their experience and point to difficulties from practice. In the 
next lines it is summarized the opinion on problems with developing the sector social entrepreneurship 
in Bulgaria. 

•	 The meaning of social entrepreneurship is unfamiliar to a majority of people

•	 There is distrust from the country, the country helps but also impairs the development

•	 Economic universities do not teach young people how to develop business with a cause 

•	 People who work professionally in the field of social activities do not have the knowledge to develop 
a business or an informed business opinion

•	 The conditions in which social business develops are equal to any other kind. This puts social business 
in unequal competition with businesses which make profit

•	 Social business does not have a successful marketing strategy 

•	 Social business does not have capital to develop its own infrastructure and is invisible to the consumer 

•	 Social business in Bulgaria does not manufacture goods for everyday distribution. The sector is 
weakly developed and does not compete successfully with other goods on the market 

•	 There are no tax reduction for social business 

•	 There is a lack of technical and financial expertise to manage a business 

•	 There are not enough active people to engage in social business 

•	 Social business is on local level and transition to farther areas is a difficult task. Production is not 
available on the international market

In Bulgaria do not exist many good examples of successful and sustainable social business. The 
development of the sector is in its first steps. This sector became a famous subject I n 2012. 

Results: In the next few lines will be made a comparison between the surveyed young people and those 
with real expertise in the field of social entrepreneurship. Firstly, there is the impression that while the 
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surveyed young people pointed out that finding the initial funding for realizing their idea, people with 
real experience do not place that problem in first place. During an interview with an expert in the field of 
training and helping new social enterprises, it was made clear that conditions offer sufficial funding and 
training to young people who aspire to develop their own social business, but there are not many young 
people and they do not take full advantage of those offered chances. In Bulgaria there is an Academy 
of social entrepreneurship which is an intensive training program, using international methodology and 
business tools. The Academy gives an opportunity to acquire theoretical and practical knowledge, as 
well as funding the best financial business ideas. On the other hand, the data form the survey overlaps 
with the one obtained through interviews and focus groups on the subject of the lack of understanding 
from society and obstacles with Law and regulations. It is impressive that social entrepreneurs identify 
the same problems. Problematical subjects on developing such business are widely shared and need 
collective energy in order to be dealt with, which is good because once the problem is identified, the 
solution is easier to find.

Considering the most critical obstacle for social business in Turkey, the situation is: a collective answer 
to top three obstacles young social entrepreneurs or social entrepreneurs in general face are legal 
regulations in place, or lack thereof, financial support from the state and other actors and the fact that 
investors value financial return over the positive social impact a business provides. As mentioned above, 
non-profit corporations are not recognized as legal entities under current legislation. This not only leads to 
a number of complications, such as following complex procedures to establish a foundation, association 
or cooperative or to establish a company and be subject to high taxation, but also prevents social 
enterprises from the utilization of services and facilitations provided to their international counterparts. 
Having to make a choice between these options puts more emphasis on funneling time and money into 
bureaucracy than on the innate values of social businesses and their potential positive impact. Although 
these three obstacles have shown to be prevalent, social enterprises and young social entrepreneurs 
face a number of other difficulties and discouragement. List below portrays a number of other obstacles 
deducted from the interviews:

•	 Resources for information purposes (in Turkish and about Turkey)

•	 Unfamiliarity with the concept of social entrepreneurship and non-profit establishments

•	 Building and maintaining trust between social enterprises and other stakeholders

•	 Moral support from the society

•	 Human capital

•	 Being too idealistic within the existing conditions and environment

•	 Earning respect from potential investors

•	 Lack of awareness about impact investment

•	 The fact that society believes social benefits can only be achieved through civil society organizations

•	 Lack of relevant persons to address when building a bridge between demand and supply as a social 
enterprise

Results obtained through surveys can be found in the below graph. Young participants were asked 
to choose three of the twelve options. Data shows lack of financial resources is the biggest obstacles 
people have to tackle when developing a social business. Financial resources are followed by ‘business 
support and development services’ and ‘self confidence’. Competition was not considered to be a barrier 
by any participants and although the impact of a social enterprise can at times be hard to measure, only 
7 participants deemed this as a barrier.   
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Figure 45: Barriers for social business development in Turkey

Source: local research study in Turkey - IBC

What young people in Greece identify as critical obstacles for social business development is shown on 
the graph below: 

Figure 46: Critical obstacles for social business development in Greece

Source: local research study in Greece - OENEF

Figure 42 shows intensively that financial resources are the main problem and biggest issue that one 
young social entrepreneur faces in Greece, while the vast majority of our respondents (67) selected it. 
The second most popular selection was the legal and regulatory framework (36.6%) showing the need 
of legal structure and advice and the third was business support and development services (21.8%), 
pointing the same thing from another perspective. All other categories gathered nearly the same amount 
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of selections, with most notable the appetite for risk which had 20.8%. Notable also was the fact that only 
two (2) respondents found difficult to scale the impact, which means that Greeks are willing to learn more 
and have a good impact into society by the means of social entrepreneurship. 

Interviews and focus group showed the same perspective as the data above; where SE stakeholders and 
spokespersons noted heavy taxation, state hostility and bureaucracy. Some also stated that there is a 
complexity on our legal system and a lack of a regulatory framework and a specific legal support. Mostly, 
access to capital and financial support was seen as the most important aspect and this is a confirmation 
of our electronic questionnaire results.   

According to the questionnaires on youthin Romania, the following critical obstacles for social business 
development were identified:

Figure 47: Critical obstacles for social business development in Romania 

Source: local research study in Romania - EuroDEMOS

According to the interviews on entrepreneurs and focus group, Romanian youth pointed out: 

	Not knowing enough the legislation

	Missing of support/facilities offered by the local/central authorities/institutions

	The mentality/education of the population regarding buying something

	Not enough financing for start-up

	Missing of mentors that can provide support in developing a social enterprise

	Too high expensive to have a social enterprise

	Hard to maintain the balance between profit and the social purpose assumed

	At the begining the birocracy takes a lot of time, energy and money

	The national fiscal system

According to the Brazilian youngsters participating in the focus group discussion, the biggest barrier 
of becoming a social entrepreneur is the lack of information, the lack of financial resources and lack of 
communal motivation to take part of innovative processes. 
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Due to the provincial status of Santa Luzia, information and education about SE, financial management 
and organizational structure are absent from the educational curriculum. Moreover, thelocal municipality 
is politically divided and pursues projects and events related to its agenda and unfortunately, education 
or financial support regarding SE is not on their agenda. On the other hand, the local population does not 
demand a special call for SE or similar because they are unaware of their rights. Additionally, people do 
not make effective use of the internet and even though information about SE is available online, for free, 
people do not know how to make use of it.  

In Belo Horizonte, the situation is little bit better. The local universities organize seminars or panel 
discussions on the topic, there is governmental program called SEED which organizes seminars and 
events with emerging and established enterprises, etc. 

Figure 48: Critical obstacles for social business development in Brazil

Source: local research study in Brazil - Art22

From the online responses, 90% of the respondents answered that lack of financial resources is the 
biggest obstacle to realizing a social entrepreneurship idea. 43% responded that there is a lack of 
business support and 30% answered that lack of legal knowledge regarding opening and running a social 
business. The need for institutional support for opening a social enterprise is urging in Minas Gerais. 
Other responses chose the options such as difficult access to the market (26,7%), lack of professional 
experience, lack of personal confidence and lack of team (all 23,3%) as other barriers or demotivation for 
becoming a social entrepreneur.

Considering the barriers to social enterprising for young people in South Africa, those surveyed were 
asked to identifythe three biggest challenges. The highest barrier at 27% included a lack of financial 
resources in their list. The next most cited issue was that of business support and development services 
at 12% followed by lack of business experience (9%), lack of training and research (8%), difficulties in 
accessing the market (7%) as well as being misunderstood by society (7%). Further challenges to starting 
a social business included difficulties presented by the legal and regulatory framework (6%) as well as 
competition within the desired space of operation (5%). In addition to these factors, although to a lesser 
degree, young people also noted on a more personal level a lack in self-confidence (5%), leadership skills 
(5%) and appetite for risk (4%).
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Figure 49: Critical obstacles for social business development in South Africa

Source: local research study in South Africa - Belle & Co.

The social entrepreneurs interviewed also identified securing the right kind of capital as a challenge. Some 
attributed this difficulty to a lack of awareness regarding social entrepreneurship leading to potential 
funders being confused by the business model and banks not being willing to provideloans.

“…we talk about social entrepreneurship but we haven’t
broadly changed our minds around what that is and what it

looks like. And so, speaking a language that is broadly
understood, we’re not there yet.” –Lakheni

The lack of financial resources was a dominant theme as a majority of the entrepreneurs were expected to 
provide for their families due to low income backgrounds. This was a challengebecause of the perception 
that they were wasting time chasing dreams instead of getting jobs to putfood on the table. The family 
and societal pressure of getting a safe jobwith a regular salary, healthinsurance, in a stable setting, such 
as an office or factory is a recurring theme.

“…my parents did not understand. ‘Ok like you know the state
of this house. We depending on you.’…” - Discover Ikasi

Another theme concerned gatekeepers and the red tapethat completely bars entry into the desired space. 
So there is a perception that some people willfully restrict access to the market or even those already 
in the industry that refuse to share valuable information required for progress. Withholding knowledge, 
expertise, and information linked to business opportunity in the community in the fear of losing territorial 
footprint and losing business, were themes in the interviews.

“You’ve been through this, you understand the struggles, you have
the contact. You can make my journey easier but you choose to

keep quiet and not say anything.” - ABCD Concepts/Sporting Code



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

74

The experience of struggle in a poverty stricken environment does not seem to induce empathy 
fromsucceeding businesses that have overcome these challenges to helping those currently wading 
throughthem.

A report by the Institute of Race Relations (IRR) reveals the opinions of South Africans when it comesto 
the problems that have not yet been resolved since 1994. In 2015, IRR commissioned a nationalopinion 
survey of public attitudes to race, empowerment, and other policy issues entitled Race: WhatSouth 
Africans really think:

The top two issues identified were unemployment and
crime. In total, 46.5% of South Africans saw unemployment

as the most pressing problem, while 28.8% cited crime.
(IRR, 2015)

Similarly, in this study, young people surveyed were asked what are the main societal issues affectingthem 
and why. Analyzing the words appearing most frequently, they found that unemployment surpassed every 
other issue. Other social ills listed were crime, alcohol and drug abuse as well as poverty and teenage 
pregnancy. In addition to that lack of education and a dearth in accessibility to information, resources, 
business opportunities and ideas. Another theme that arose was that of inadequate spaces for youth 
development.

Figure 50: Words appearing most frequently consideringcritical obstacles for social business 
development in South Africa

Source: local research study in South Africa - Belle & Co.

The next are the most critical obstacles according to the young people interviewed in Costa Rica:

1. Financial resources, 85% of people interviewed agree with this obstacle.

2. Lack of business experience, 25%.

3. Business support, development services and legal and regulatory framework, both with 24%.
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Figure 51: Most critical obstacles for developing a 
social business idea. Young People 16-32 years old.

Source: local research study in Costa Rica - ACI

According to these data, a large and notable majority of respondents say that the most serious obstacle 
to developing a social business is the lack of financial resources. Costa Rica being a country with a very 
high cost of living and at the same time a third world country makes it very difficult to finance these 
projects. According to figures from local newspapers, 80% of small and medium-sized enterprises in 
Costa Rica do not survive more than 3 months, only a very small percentage of small businesses (2%) in 
this country manage to stay for more than 2 years.

These high percentages of failure are not only financial but also factors such as lack of information about 
the market and opportunities that can and should be taken into consideration.

According to social entrepreneurs in Costa Rica there is a lack of education in entrepreneurship that 
should be included in schools and study centers, this is also reflected in previous surveys in the third 
highest response.

Ideal ecosystem for a social entrepreneur/enterprise
Having in mind that discussing about appropriate ecosystem in Macedonia for social entrepreneurship 
development requires previously acquired knowledge and experience with the social business, this issue 
was set as a topic to the participants in the focus group and in the interview. Participants described that 
an ideal ecosystem should consist of: 

•	 Civil society sector - advisory services to those who are interested in opening social business, and 
link (connection) between them and private sector (companies)

•	 Private sector - companies which want to invest in social business ideas (to invest in smaller business) 

•	 Public sector - state support for merging the previous two sectors, creating national strategy for 
domestic social business support 

Moreover, participantsstated that the cross-sectoral cooperation is a key element for an ideal ecosystem 
and they pointed the following elements for ideal ecosystem:
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•	 Education of the children about social responsibility should start in the family 

•	 Support and motivation for having a hobby since childhood

•	 Education programs for developing entrepreneurial skills  

•	 More influential support of the public institutions

•	 Continuity and quality in civil organizations’ working

•	 Appropriate legal framework and facilitating the complicated procedures 

•	 Link between civil and private sector

•	 Development of business angels network

•	 Cooperation between the civil, public and private sector

Answers of the participant in the in-depth interview were most extensive and with arguments which arose 
from their previous involvement with the social business. They discussed the ideal ecosystem for social 
entrepreneurship development relying on their personal experience and emphasis the most important 
elements:  

•	 Especially important for the further development of social entrepreneurship and its positive impact on 
society is the introduction of a legal framework for social entrepreneurship that will define and determine 
the boundaries of the social business and will provide a certain benefit to social entrepreneurs as an 
incentive, but also a reward for the invested effort in solving social problems; Furthermore, the support 
from educational institutions is important for education of young people about the concept of social 
entrepreneurship; In addition, material and literature are needed to explain the theoretical concept 
of social businesses, but also to show good practice - successful examples in the world; In general, 
strategic cooperation is necessary between institutions, education and the non-governmental sector 
in order to achieve some significant step forward in the development of social entrepreneurship. 

•	 The main elements without which this business could not be imagined are: good business climate; 
good legal framework; preparation, integration and re-socialization of vulnerable groups that would 
be future employees in enterprises; financing opportunities; mentoring and support; networking 
capabilities. 

•	 It has developed a clear strategy for the environment; developed policies, plans and programs for 
its implementation; provided financial resources to support higher investment in environmental 
improvements; enhanced communication among stakeholders concerning environment; developed 
open public dialogue; actively involved CSOs; developed market demand for technologies and 
services in the field of the environment; innovative and creative solutions for a better and healthier 
environment; a strategy for raising public awareness.

•	 Presence of social entrepreneurship curriculums in high schools and faculties (especially in technical 
and economic sciences and humanities); Consumer awareness raising campaigns that educate them 
that when buying, they decide which company they will support and thus directly affect the society, 
the environment or the improvement of the lives of a certain marginalized category of citizens; A 
simple legal framework for social enterprises that will provide practical and financial benefits of work.

•	 An ecosystem that has defined a legal and fiscal framework, in which support for creating a social 
enterprise is not only about financial instruments and capacity building training but also to the general 
awareness of why to buy a product / service from a social enterprise and not another private entity.
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Supporting young people to realize their social business idea is a complicated process. Thus, it is needed 
for the young man to recognize the conditions needed, which the situation offers and to take full advantage 
of them. Big part of young people in Bulgaria does not have an informed opinion on the matter of social 
entrepreneurship’s mission and its main characteristics. It is so because the educational system fails 
to prioritize building entrepreneurship thinking, on the one hand, and defining and resolving a particular 
social problem, on the other. Young people in Bulgaria, who actively participate in social entrepreneurship, 
gain their knowledge and experience mainly by initiatives from the area of NGOs. Irrespective of that, this 
situation denies many young people from the possibilities and knowledge, which are offered. Negative 
characteristics in Bulgaria are the concentration of possibilities in the bigger cities in the country. This 
way, young people from different areas of Bulgaria do not have the same possibilities as their peers in the 
capital and other big cities. A particular group of young people in Bulgaria are active and develop their 
own activities and this part has a very low percentage compared to the overall number of youth in the 
country. The challenge for the social entrepreneurship as a sector which is able to engage young people 
is to manage to widen its effect and to initiate contact with groups of young people, who are unable to 
find their way of life. In this line of thought, the first condition which the situation of development of social 
business must offer is information and understatement of definitions. The next step for engaging young 
people in the social business is building motivation. Motivation does not always come from or is formed 
by the individual. Motivation is born and maintained by the situation which gives the young person energy 
to realize their ideas, regardless of the difficulties which they will endure. After possessing knowledge 
and motivation, young people need vision for a definite social problem to be solved. Knowledge of the 
community they live in gives the opportunity for defining a social problem and to look for ideas to solve it. 
After defining an idea and a problem, on which is to be worked on for the needed technical tools which 
serve practically for realizing a business. Here comes mentorship as a main part of the community in 
support of young social entrepreneurs. Mentorship could give obligatory qualities to the participants, 
which will serve as help during obstacles in the working process. In Bulgaria there are spaces which offer 
these possibilities to the young people. It is required for the ideas of social business to reach even more 
young people around the country and, consequently, the youth energy and activity to grow in effective 
solution of a social problem.

Social Entrepreneurship is a concept that has yet to be widely acknowledged in Turkey. One vastly 
contributing fact to this reality is that the very nature of social enterprises is not a formation recognized by 
the state or the legal regulations concerning businesses. Social enterprises are not defined, identified and 
accepted as legal entities and therefore cannot draw any state related or political support. Factors that 
affect the social entrepreneurship ecosystem can be divided into two: internal and external. Following 
questions need to be asked to determine whether internal factors are profitable. 

1) Are social business developers looking for solutions to a real problem?

2) Have they identified the correct method to implement proposed solution?

3) Have they developed a successful preparation phase plan?

4) Have they conducted proper social mapping and price analysis?

5) Have they set feasible and clearly measurable goals for themselves?

“Good business climate,  good legal framework, rewards for the 
invested effort in solving social problems, support from educational 

institutions, raised awareness among the wider public“
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6) Have they build an effective team?

7) Are they willing to get help and cooperate with others, knowing that they are operating within an 
ecosystem?

Moving to external factors, as mentioned, social enterprises are legally subject to the same laws as other 
enterprises. This however does not translate to having the exact support that commercial enterprises 
have. Banks are more reluctant when providing loans to social enterprises, the government is more 
reserved towards supporting social entrepreneurs and the society as a whole does not necessarily 
provide the relevant moral support. Therefore political support, legal recognition and more support in 
all above mentioned areas could help alleviate the conditions of the environment bestowed upon social 
entrepreneurs and create a basis for them to build upon. Financial support from the state, in the form of 
tax exemptions, non-taxed funding and other encouragements, would also drive more people to freely 
pursue social entrepreneurship. These actions should also be complemented by introducing social 
entrepreneurship to the youth, encouraging their participation, and enhancing international organizations’ 
financial support. The latter aspect includes impact investments and incentives. Turkish society also 
needs to learn about how social enterprises can seek profit without jeopardizing their values and 
objectives. Creating and encouraging a similar language between commercial and social enterprises can 
help not only society’s understanding but also change investors’ perception. This would also help social 
enterprises acting as a bridge between demand and supply. Social enterprises should be supported by 
the current entrepreneurship ecosystem but also by other fields like the arts, computer programming, 
design and the media. Teaching social entrepreneurship at universities could be a distinctive first step 
towards changing society’s perception. It would also acquaint the youth with the sector and familiarize 
them with the idea of making a difference through social businesses. 

As social entrepreneurship needs a more aware and conscious environment in Turkey it would also be 
productive if the society was more inclined to provide more moral support to civil society organizations. 
The understanding that social problems should be resolved by the government is an outdated idea. Social 
entrepreneurs can detect problems that have yet to be detected by thegovernment and can provide new 
perspectives to the issues at hand. Therefore, all parties accepting each other and working together 
to solve problems could help achieve better, more sustainable solutions. In order to reach this level of 
cooperation successful social businesses should be shared through mainstream and social media as 
much as possible, drawing participation from all involved parties.

Finally, social enterprises are in need of institutions that are willing to share their know-how and provide 
consultancy. A number of social entrepreneurs are more insightful and interested in the social aspect of 
such businesses. Since conventional entrepreneurial financing tools do not necessarily fit social business 
models, social entrepreneurs need, above all, counselling on how to finance their business. It is, therefore, 
important to build a support system and provide incentives to institutions who share know-how with and 
offer consultancy to social enterprises, in order to encourage continuity and willingness. 

The factors that are enabling an inclusive ecosystem of support for young social enterprises according to 
the beliefs of the Greek interviewees are described as below:

1. Stable and logical taxation

2. Redistribution of economic wealth through labor at 100%

3. Lenient regulation

4. Adequate funding by the banking system

5. Less bureaucracy 

6. Cooperation between public and private sector
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The interviews on entrepreneurs and focus groupwith Romaninan youth pointed out the following elements 
of inclusive ecosystem for social entrepreneurship development:

•	 Stabile legislation and facilities for social enteprise

•	 An environment in which the entrepreneur is aware that his business needs the community, but also 
the community to sustain the entrepreneurs knowing the advantages

•	 Satisfied people as own employees, custumers and partners have the balance between personal and 
social life

•	 Less documents to prepare for the state and less taxes

•	 To be integrated in the own environment 

•	 To be sustained by the autorities

According  to  the  majority  participating  in  the  focus  group  discussion  shared  information  among  
all groups in the community is the most important factor for enabling inclusive ecosystem. Santa Luzia is 
relatively  small  community  (compared  with  other  municipalities  in  Brazil)  and  better  communication 
among  the  different  groups  would  allow  stronger  communal  engagement  and  participation  which 
potentially could pressure the municipality for providing better educational conditions.

On the questions asked to describe what an ideal ecosystem would look for a thriving social entrepreneur/
enterprise, among youth in South Africa, one  of  the  themes  that  surfaced  was  that  of  collaboration  
between  social  entrepreneurs. If entrepreneurs  would  come  together  and  create  spaces for  knowledge-
sharing  and  settings  where multiple entrepreneurs could come together to provide services, then all 
would benefit. 

“…if those businesses collaborate and work together in shaping
an ecosystem that each one can actually not just service their own

like,  people  in  their  corners  but  look  at  their  broader
community…” - ABCD Concepts/Sporting Code

Having a support structure was an important theme that emerged in the interviews for many social 
entrepreneurs. This could have been family support or peer support or linked to other entrepreneurs that 
have more experience, sharing insights and providing mentorship in a broad context. 

“…if you are not surrounded by people that motivate you,
in your down time you normally just crash.” - 18 Gangster

Museum

Lack of services relevant for social business stemming from social entrepreneurship knowledge being 
largely unfamiliar, presents challenges for operation. So there is a desire for greater knowledge for all 
stakeholders. 

“…people know what you’re talking about when you say I
have  a  social  business  just  as  a  starting  point.  I  think
would make a massive difference. Then you’d start getting

relevant advice.” – Lakheni

One  particular  enterprise  they  interviewed  is  not  from  the  community  in  which  it  operates,  
and experienced challenges around  cultural relevance/sensitivity. Being outsiders affects the working 
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relationship with community members because concepts must be explained in a manner that is relevantfor  
the  context  and  it  becomes  difficult,  even  alienating  for  customers  sometimes.  The social 
entrepreneurs even viewed their education as a barrier in terms of being able to make novel concepts 
reachable for customers. 

“…you’ll create all kinds of wonderful mechanisms to communicate
with your customer in the same way and then it just completely falls
flat and people feel like they’ve been taken for a  ride because they

didn’t understand…” - Lakheni

Considering description what an ideal ecosystem would look for a thriving social entrepreneur/enterprise, 
the following proposals are some of the ideas presented by the people surveyed as well as people linked 
to the theme of social entrepreneurship in Costa Rica:

•	 Various funding opportunities and donations. Support in training in business model creation and 
profitability analysis (Raquel Henriquez)

•	 Fair environment and fairness of opportunity. (Esteban Alfaro)

•	 That there are spaces in which cooperation between entrepreneurs is promoted, organizations that 
give courses on the subject. (Francisco Ramirez)

•	 More support from state organizations for the creation of entrepreneurship especially in young people. 
(Focus group)

The above answers are more commonly mentioned directly or indirectly in most cases. It is interesting to 
note the fact that there is much talk about the financial issue as in previous analyzes. Not only economic 
support but also aid or experience through education seems to be a key factor that would greatly facilitate 
actions and create an atmosphere of ease for all.

Cross-sectorial cooperation aiming to 
youth social entrepreneurship development
As in the previous question, the question about the cross-sectorial cooperation in Macedonia, in function 
of social entrepreneurship development was launched only to the participants in the focus group and in 
the interview. The opinions of the participants was examined focusing on what kind of cross-sectoral 
cooperation and networks would be possible and beneficial for young unemployed people forfurther 
social business development. 

The group first mentioned the cluster approach for easier access to state institution.  The next thing 
pointed out was the necessity of more group meetings and better coordination between the sectors. 
There was a suggestion to establish a body / Assembly that will function in order to have better cross-
sectorial cooperation.

Other ideas about cross-sectorial cooperation for social business development that were stated are 
following:

•	 Cooperation in using of already existing researches that were made by another institution or 
organizations

•	 The public institutions must be present at the events particularly when they are invited

•	 Making an online platform for social entrepreneurship, where the information will be shared

•	 Mapping institutions and organizations important for social entrepreneurship development
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As it was expected, the participants in the interview give the most extensive and in-depth answers. They 
most objective illustrated the current situation, the issues considering the cross-sectorial cooperation for 
social entrepreneurship development and gave concrete ideas and suggestion for improvements:  

•	 Networking of all relevant stakeholders for the development of social entrepreneurship would be 
beneficial for young social entrepreneurs; These networks would enable  support for young social 
entrepreneurs through advice, sharing experiences, mentoring etc.

•	 On the one hand, as it comes to a business model, it is necessary to use the experiences of well-
established entrepreneurs who would transfer their knowledge from everyday work; Through the 
building of such a network, better acknowledge with the capacities, possibilities, services and products 
of the social enterprises will be enabled, so it is likely that co-operations would be established; On the 
other hand, support from local governments and the central government is necessary, having in mind 
that the social enterprises directly influence on the society and help in its development.

•	 In order to actively respond to the contemporary challenges arising from the classic forms of the 
social state, we begin to reconstruct the existing system primarily by developing a combined model of 
social policy in which the decentralization of social transfers and services should be in a leading place 
and become a generator for employment and sustainability; With this kind of policy, the chance for 
employment will be given to target groups that are very difficult or not at all able to get involved in the 
labor market (people who have a problem with the inclusion in the society - drugs and alcohol former 
addicts, persons with disabilities, long-term social welfare beneficiaries and former prisoners) and 
who need continuous support; Thus, at the same time, a liberalization of the market will occur and 
will help to social enterprises to adapt at the social and health needs, and hence to the opportunities 
of users who have particular difficulties; To take place these revolutionary changes, it is necessary to 
develop a good strategy for social economies and in the second phase, a law on social enterprises; 
The establishment of a special body or agency for the development of social enterprises is crucial, 
because most of the social enterprises will need continuous logistical and financial assistance; The 
current state social programs are: bureaucratic, inefficient and non-innovative; Deinstitutionalization 
of social services is needed in the field which so far have been carried out exclusively by state 
institutions; The final outcome of this approach should be characterized by delocalization, a change 
in a way that Government has acted through the Ministry of Labor and Social Policy, with a clear 
tendency for deregulation and gradual privatization of the social services; These changes will not 
only contribute to the growth of the economy and the opening of a large number of jobs, but will 
also be able to resist and prevent emerging social problems such as: the emigration of qualified 
labor, increased migration, centralization to the situation of captivity and very small power of local 
communities in the area of social services.  

•	 An easy and clear legal framework would be of great benefit to potential entrepreneurs not to see it 
as an obstacle; Quality, free trainings for entrepreneurship and social entrepreneurship; Availability of 
favorable grants or loans to start a business; Openness of the institutions for cooperation with these 
business.

•	 A platform consist of experts who would help with knowledge in the narrow areas (legal advices, 
accounting for the social entrepreneurship), but also promotion and support of the initiated social 
businessideas.

“On the one hand, as it comes to a business model, it is necessary to use the 
experiences of well-established entrepreneurs who would transfer their knowledge 
from everyday work, on the other hand, support from the government is necessary, 
having in mind that social enterprises directly influence on the society and help in 

its development”



DIVE IN SOCIAL ENTREPRENEURSHIP
COMPARATIVE ANALYSIS OF THE LOCAL RESEARCH STUDIES

82

The network for social-economic activity, through which relations are established between different 
nations in a definite process of partnership, sharing knowledge, experience and advice. In order for one 
social business to be possible and successful in Bulgaria, expertise and help are needed from different 
levels and sectors. The basis for realizing these aims is the definition “social capital”. Social capital is an 
extremely valuable resource which could support the development of a successful business. Building 
networks between social entrepreneurs could be realized on two separate levels: inside (national) and 
outside (international). Social enterprise in Bulgaria are now building a successful inside connection 
between each other in order to help the other. Because of this, in Bulgaria has been created a forum 
“Social enterprises”with the idea to unify people and organizations in the field of social entrepreneurship. 
This way there is an exchange between different entrepreneurs and preparedness to act together on 
national level in order to enhance the situation for development of social entrepreneurship in Bulgaria. 
On the other hand, forming an active international collaboration is needed to benefit both sides. In order 
to make this happen, is needed for the sides involved in the process to find their mutual interest and 
need of such collaboration with entrepreneurs from different countries. Besides creating an international 
network between social entrepreneurs, there must be organized connections between other aspects of 
the needed expertise. Realizing an important connection is between social workers, who do not have 
business skills and participants in real business. Exchange of good practice between these two sides 
would present the foundation for creating a social business. It is also needed to have knowledge of the 
mechanisms of institutions and how to collaborate with them. The support of the country would be a 
precious benefit for developing the social sector. In this day and age, one of the most important tools 
for create ng a successful business are information technologies. Collaboration with this sector in an 
extremely important step in the right direction. Sectors such as advertising, marketing, media and others 
contribute to the needed number of expertise which is needed for a successful business model.

The current situation in Turkey does not promote or encourage cross sectoral cooperation between 
social enterprises and other businesses. The fact that a common language between parties do not exist 
is a contributing factor. Corporations should be introduced to the social business perspective. What most 
corporations do at this point in Turkey is to provide donations without any long term involvement. That 
is one aspect in need of change to invite more youth to social entrepreneurship since financial worries 
outweigh the potential positive impact that can be done. Investors tend to make investments solely in the 
businesses that will provide them with the largest financial return. The idea that positive social impact is 
another form of return should be internalized by investors and corporations. This can be achieved through 
informing and educating the state who in turn can educate corporate and angel investors. The main 
factor that should be emphasized here is awareness and that applies not only to the state, investors and 
youth but to society in general. The media should be more incorporated into the development of social 
enterprises and undertake its role in introducing and promoting social entrepreneurship.

 Although strengthening relations between social entrepreneurship and the media, state and 
investors can help the youth choose to seek employment through social enterprises it should still be 
noted that a direct relationship between the status of social enterprises and youth unemployment cannot 
be made unless mentioned individuals have chosen to educate and improve themselves on societal 
issues. Proving once again that awareness is a key factor. 

 Although uncommon, under some circumstances enterprises that have a social nature can be 
supported by government agencies. One example can be YaşayanMüze, or Living Museum, supported 
by the Beypazarı municipality in Ankara. The museum, which aims to change conventional museums and 
shift the consumeristic mindset is established inside a manor, renovated by the municipality. It is also 
promoted by the municipality via municipality website and mass media outlets, setting a very important 
example as to how cooperation between social enterprises and the state can work.  

 Regarding cross sectoral networks, survey takers were asked what kind of support mechanisms 
they would need if they were to start their own social business. Participants were encouraged to choose 
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three types of support they would need or prefer to receive upon starting a social enterprise. Top three 
answers, determined by 58, 49 and 43 participants respectively were financial structure, networking and 
mentoring. These answers were followed closely by infrastructure & equipment and business training & 
hands-on experience. Peer support seemed to be of little relevance, for survey takers, when starting a 
social enterprise. 

Figure 52: Needed support of cross-sectoral cooperation for 
social entrepreneurship development in Turkey

Source: local research study in Turkey - IBC

Concerning the networking and cross-sectoral support for young entrepreneurs and their social enterprises 
in Greece, the inputs and ideas were got on both cases of focus groups and interviews vary. 

Some noted that there is a need of non-formal education (e.g. seminars and trainings) for creating 
networks, which gather both public and private sector. This idea included the creation of cooperation 
between SEs and other NGOs in order to achieve regulations. Others stated that there is a need of 
creating seminars for stakeholders in order to exchange ideas, best practices and to get added value 
from each other. Also, some approached the subject from their own point of view by showing out the 
need of involving local authorities (e.g. Prefecture, Local Council). At last, one idea that was shown in 
every focus group discussion and interview was the need of a good electronic database that can provide 
information to all the interested bodies and persons about the work, form and further prospects of every 
SE operating in Greece. 

According to the interviews on entrepreneurs, cross – sectoral cooperation for youth social entrepreneurship 
development in Romania was described as:

	Development of umbrela organizations for social enterprise which to represent the citizens interest at 
national/international level to support social entrepreneurship

	There are some social NGOs that can provide help

	There are some examples like: Federation of Social Enterprise for insertations, ENSIE Europa, NESst

	Should be some institutions that to offer assistence, consultation and mentorate with information to 
help young people to became more active in social entrepreneurship fields
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Cross sectoral support is crucial for fostering social entrepreneurship in Brazil. The reason for the creation 
of the Collective “BolaioVermelho” is precisely to foster the network between different cultural and social 
activists in the region of Santa Luzia. One of the interviewees added that the concept of collaborative 
economy should be practiced among all sectors.

Social entrepreneurs in South Africa were also asked what kind of cross-sectorial cooperation and 
networks would be possible and beneficial for young social entrepreneurs to be successful.It seems 
that there is a general sentiment that shared spacesare crucial to the growth of social entrepreneurship. 
Needed are common spaces for entrepreneurs, policy makers, local municipalities, outside-communities 
and investors, to share knowledge, and gain insight into what other entrepreneurs are doing, and learn 
more about social entrepreneurship. In this way, collaboration, and products and services, could be 
provided not only for clients or customers, but for social entrepreneurs and other stakeholders as a whole.

“…to create more events, especially like business seminar, we
need that support system.” - 18 Gangster Museum

Tapping into the informal sector and strengthening those that are already operating as entrepreneursbut 
not yet recognized or supported by government structures appeared as a consideration.

“These people can contribute so much into our economy but they
not contributing at all.” - Discover Ikasi

A lot more collaboration from the financial sector in the services and products it offers, as well as, howthey 
are offered is a need. This includes legal services, bank services, funding initiatives, and auditpractices 
that are suited to social business.

“…the way the financial sector is currently structured…doesn’t
apply to this space and products are not being innovated for this

space and in fact what people have to deal with here, it just
prohibits this economy from growing.” - Lakheni

What kind of cross-sectoral cooperation and networks would be possible and beneficial for young 
unemployed people to further develop their social ventures in Costa Rica is listed below: 

•	 With institutions that exist as the INA (National Institute of Learning, in Costa Rica), make alliances 
with companies to provide workshops and talks.

•	 Training

•	 Federation of Organizations

•	 Investment

•	 Some kind of platform where you can share ideas and experiences. Let this same platform help you 
solve problems and clarify doubts among your members.

•	 Universities

•	 Forums

•	 Financial institutes and connections in social networks.

All of the above responses were acquired through deep interviews and focus groups.
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Support program needed for starting a social business
The question “If you are going to start your own social business, what kind of support would you need?” 
examine the recognition of the respondents for thesocial entrepreneurship support opportunities. As in 
the previous question, the majority of Macedonian respondents – 80% answered that they mostly need 
financial support.  

Furthermore, almost half of the respondents identified the business training and practical experience – 
49,5% as needed support, followed by the need of information - 40%, consulting - 27.6%, infrastructure 
and equipment, and legal advice with an equal percentage - 26.7%, connectivity - 17.1%, support from 
colleagues - 11.4% and business support - 10.5%.

Figure 53: Social entrepreneurship support programs in Macedonia

Source: local research study in Macedonia - YAK

Since it was registered from the previous part that the biggest obstacle among Bulgarian respondents 
is finding financial resources according to the online respondents, in this part will be viewed mindsets 
towards different resources and support which a social entrepreneur needs. 

Figure 54: Social entrepreneurship support programs in Bulgaria

Source: local research study in Bulgaria - NYF
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As a biggest necessity is pointed mentorship (60%). Young people need to be tutored in their first steps 
in realizing their business ideas. Such type of support is a precious resource. 

•	 In second place (45%) young people identify networking. Networking are a social-economic activities 
between different sides interested in social entrepreneurship with the aim to share information, 
partnership and good practices. Entrepreneurs with business with a cause are collective players and 
appreciate this type of support. Networking helps all the sides involved. 

•	 In next place (42%) is the need of Legal advice. Every type of business revolves around competences 
from different areas. Legal advice is an obligatory condition in order for a social business to exist. Since 
the meaning of social entrepreneurship does not exist in Bulgarian laws, creating social enterprise 
requires a great deal of expertise in Law. 

•	 39% of those surveyed believe that information is crucial. Although they live in an informed society 
and they have complete access to all kinds of information, precious information which is needed to 
take action in business is hard to find. The basis of every successful act is the proper knowledge of 
every process. 

•	 37% of those surveyed define infrastructure and material base as a strong necessity. This resource 
comes in fifth place but the difference in percentages is quite small. Which is a sign that all mentioned 
are of equal importance. It would be impossible to realize production without the equipment and that 
is outlined as one of the initial capitals in business. 

Information received from social entrepreneurs with real expertise confirms the results from the survey 
and add additional subjects. 

Summarized results of particular needs are: 

•	 Informing and special training of young people 

•	 Interaction between business and social workshops 

•	 Active use of digital marketing

•	 Promoting activity through innovative methods

•	 Creating online shops to sell goods manufactured by social entrepreneurs 

•	 Support by business and institutions 

•	 Expertise when making a business plan and strategy for long-term development 

•	 A team of leadership qualities and managing capacity 

•	 Funding and mentorship 

•	 Presenting material spaces by the country 

•	 Tax reduction of social enterprises 

In Bulgaria there are successful organizations, forums and programs which aim to support young social 
entrepreneurs when starting and sustainably developing business ideas. These programs help young 
people by providing some of the previously mentioned needs. Through such support it is possible for 
young people without previous experience to make their first steps in the sector. A good example in 
the Academy of social entrepreneurship5, realized by Change foundation (part of the Reach for change 
foundation) 6 and the Business institute7. The academy offers practical training on four levels: 

•	 Working sessions with practical tuitions with international methodologies used and business tools 

•	 Shared experiences between successful experts and entrepreneurs 
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•	 Networking events for establishing connections between different participants in the sector in order 
to maintain mutual contribution 

•	 Working on particular clauses and subjects: Integration of people with disabilities, Education, Healthy 
way of life, Personal development and professional orientation, tools for social change. 

Bulgaria as part of the European Union is an active part of the strategy for growth “Europe 2020”. One of 
the main purposes of the strategy is realizing social entrepreneurship as sustainable business, a model 
maintaining positive social change. In this line of thought, social entrepreneurship in Bulgaria (period 
2014-2020) is funded by Operational program “Development of human resources” with a priority line 2 
“Reducing poverty and enhancing social engagement”. The aim is to be created conditions for professional 
integration of vulnerable groups in unequal situations through creating new social entrepreneurship. In 
addition, financial support of yet existing. Social business is successful tool when solving social problems 
and many European countries work effectively for developing the sector, but its active growth in Bulgaria 
is yet to come.

Needed support in starting social business among young people in Greece is illustrated with the graph 
below.

Figure 55: Social entrepreneurship support programs in Greece

Source: local research study in Greece - OENEF

As for support for young social entrepreneurs, Greeks showed three categories that need attention. 
Firstly, financial support (60.4%) which is also pointed out before, on the second place comes legal advice 
(49.5%) and on the third business training & hands-on experience (35.6%). The other three categories 
that also gathered significant amount of responses are: networking (33.7%), information (29.7%) and 
mentoring (28.7%). Also, during focus groups discussions and interviews that were taken with experts, 
the partner concluded to the same results in which economic support was their first choice and legal 
advice with a certain regulatory form their second point. 

According to the questionnaires on youth,what kind of support in starting social business is needed in 
Romania, the answers were following:
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Figure 56: Social entrepreneurship support programs in Romania

Source: local research study in Romania - EuroDEMOS

Most of the Brazilian respondents in all interviews argued that an institutional support program is 
what lacks most in Brazilian society. Slightly better conditions are found in Belo Horizonte where the 
government has a state program for start-ups and entrepreneurship, but its focus is not necessarily 
on social businesses. In Santa Luzia, on the other hand, all activities are done voluntarily, without any 
municipal support. 

“SEED” - Start-ups and Entrepreneurship Ecosystem Development, is a program initiated by Secretary 
of Economic, Scientific and Technological Development and Higher Education of the state of Minas 
Gerais which through public and private national and foreign funds, supported the emergence of 73 
entrepreneurship ideas. Among this, very few are social enterprises. SEED chooses handful start-ups 
annually through very competitive selection process. 

The private sector offers somewhat greater support for emerging entrepreneurs than the public institutions. 
“Baanko Challenge”, for instance, is an accelerator which offers services for emerging social business. 
An interesting tool is the canvas for SE7, where an emerging enterprise can evaluate its strengths, 
weaknesses, needs and demands. 

Youngsters from Santa Luzia participate in the activities and events in Belo Horizonte because their 
municipality does not offer such services. In Santa Luzia, collectives organized by engaged youth do 
workshops for the rest of the community on this topic, but the workshops are organized by the community 
for the community without any financial or institutional support. The young collectives sometimes receive 
help from older generations who are willing to do pro-bono consulting.

Figure 57: Social entrepreneurship support programs in Brazil

Source: local research study in Brazil - Art22
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When asked what kind of help one would need to open a social enterprise, 63,3% of the online respondents 
answered infrastructure and equipment, 56,7% answered financial assistance and 46.7 answered legal 
consultancy and information. All of these necessities can be summarized as institutional support from the 
Federal or State institutions.

Young people in South Africa were asked what they perceived as the three most critical requirements to 
effectively run a social enterprise. Consistent with the highest barrier being a lack of financial resources, 
the support most asked for was financial support indicated at 26%. This was followed by mentoring, 
which shared a score with business training and hands-on experience, being selected by 15% of those 
surveyed. Infrastructure and equipment was selected by 11% of young people surveyed as an important 
requirement as well as a desire for increased accessibility to information (10%) and legal advice (9%). 
Networking (8%) was also an important factor while business support (4%) and peer support (2%) were 
perceived to be relatively minor requirement needs.

Figure 58: Social entrepreneurship support programs in South Africa

Source: local research study in South Africa - Belle & Co.

The next are the preferred support by the interviewed people in Costa Rica:

1. Financial support, 74%.

2. Legal advice, 47%.

3. Infrastructure and equipment, 43%.
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Figure 59: Social entrepreneurship support programs in Costa Rica

Source: local research study in Costa Rica - ACI

Following the same logic of the previous question on the obstacles, in this case it is noted as the biggest 
obstacle that was the financial issue, now the most useful help that could have the young people when 
starting their social business would be the support financial.

In a country with very high costs, it is understandable that the main aid is economic. According to some of 
our social entrepreneur’s contacts, the first stage in the creation of social enterprise is the most difficult, 
due to the strong struggle for survival.

In addition to this ACI see reflected that there is a lack of knowledge of how to undertake in this country, 
the second highest figure is legal support, in the young there is apparently a strong lack of legal knowledge 
to open business.

As a third option there are infrastructure and equipment, which goes hand in hand with the financial 
theme.
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CONCUSION
Capitalism is under siege. Business has been increasingly criticized that they are major cause of social, 
environmental and economic problems and that organizations prosper at the expense of their communities. 
Obsolete approach to business is based on optimizing short-term financial performance. Although in 
the coreofthe existence of any business is profit, stillthe fact can not exclude is that organizations are 
inseparably linked to their community where they work - with its steikholdeti. Therefore, this is the reason 
why organizations should haveresponsibility towards the society.

Michael E. Porter, believes that corporate social responsibility is an opportunity for gaining competitive 
advantage. According to him, the incorporation of social values into corporate strategies will contribute 
to the impact of businesses on social issues, on the one hand, and increasing the competitiveness of 
the organization on the other. Organizations that thrive and develop, create healthy competition in the 
market, increase the quality of products and services, create income, wealth, pay taxes to the state, make 
philanthropic actions etc. which contributes to the overall development of the society. Hence the model of 
shared value, which aim to integrate social and environmental impact of business through organizational 
strategy, structure, people, processes and rewards. If so far the success of the business was measured 
only by the realization of the profits, the concept of the triple bottom line introduces another two elements 
that should influence the success of the business: society and environment. Triple bottom line captures 
the essence of sustainability by measuring the impact of the organization’s activities in the community and 
the society. This concept undermines the false separation of economic and community / social purposes. 
Social businesses create social value – common, both for organizations and the society. Hereby, social 
business that generates profits by addressing a social problem goes a step ahead of the corporate social 
responsibility, in order to create shared values and positive social change in society.

Social entrepreneurship in Europe arises as a result of the inability of the institutions to cope with social 
problems. The world estimates that around 40 million people and 200 million volunteers are employed in 
the social entrepreneurship sector. 

Nowadays the societies face numerous problems that governments and NGOs sometimes cannot 
adequately respond: poverty, high unemployment, disability, education, environmental pollution, aging, 
children with special needs and many others. Peter Drucker says the social entrepreneur is changing 
the capacity of the performance of the society. Social businesses create social value - common to both 
the social enterprise and the entire community.They are based on social innovation, adaptation and 
learning, do not limit themselves to the resources that are currently available, create a vision for greater 
social responsibility among the general public. Social business should be the drivers of positive social 
changes. They represent an innovative concept for creating economic and social value in society, thereby 
encouraging its advancement and growth.

In the Republic of Macedonia, the concept of social entrepreneurship recognized in the business sector 
is undoubtedly still in its early beginnings, with only a few examples of success stories, which should 
serve as an incentive and encouragement for the rest.

The results from this study show that that a half of the respondents - young people, who should be 
considerate as a driving force for positive social changes, do not understand at all or quite misunderstood 
the social entrepreneurship concept, and unfortunately there are youth who heard about it for the first time 
“thanks” to this survey. The other half is familiar with the concept, where by the understanding of it is on 
the different level: some of the respondents recognize the concept, some of them have experience with it, 
and a smaller part of the respondents are actively involved in social business.Young people describe that 
the successful social entrepreneur is: visionary, self-confident, risk taker, creative, enthusiastic, innovative, 
identifies problems in society and offers solutions to solve them, has knowledge of the business, a person 
with high morale and integrity, educated, with leadership potential, with an entrepreneurial spirit.
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Considering the motivational factor to become a social entrepreneur, young people as a main motive 
pointed out“to do something good orto improve existing provisions”, on the second place was the motive 
of being “own boss”, on the third place, the respondents named“to change the world” and “seize the 
opportunity”. The participants that all ready were involved in social entrepreneurship by participation in 
the project emphasized that the main motivation for entering in this field, was the youth unemployment 
and the opportunity to solve that social problem with this innovative concept. They also pointed out the 
competition in the best social business idea as motivation, daily working on social issues and trying to 
solve them, successful stories for social business ideas from the region, social integration of marginalized 
groups of young people, Yugoslavia – Public enterprises and cooperatives working as social enterprises, 
as a good example of solving the social issues in the past. The most impressive and hopeful state given by 
youth trough this examination was the recognition that a good university diploma doesn’t mean a good job 
at all and that young people should go out of that cycle of studying and waiting for a job and employment 
for years.  Moreover, young people are aware of long lasting transition crisis, ant they consider that 
should be seen as a source of great energy and motivation, convinced that they can become a driving 
force, a trend and a response to address the negative impacts of the repetitive crisis due to the great 
social differences, and offer a humane wider vision of a pluralistic inclusive strategy for the sustainable 
development of the users of psychoactive substances, sex workers, youth, former prisoners and other 
socially excluded stigmatized groups.Youth are aware that the majority of them are unfortunately poorly 
motivated and inert when it comes to self-employment, although the statistics show a high percentage 
of youth unemployment. Therefore, it is extremely important to educate them about the advantages and 
opportunities offered by the concept of social entrepreneurship. At last, youth NGO activists said that the 
social entrepreneurship is a opportunity to create a sustainability of their organizations, and in that way 
don’t depend on the donors and their changing areas of founding. 

Considering the motivation to start and run their own social business, half of the young people do not 
even think about this topic at all, or have no ideas. The other half is divided into several categories: young 
people who have certain ideas, but do not want to share them (in order not to be stolen); young people who 
have certain (feasible) ideas; and young people who do not exactly understand the term social business 
or cannot turn it into an application example.The results show that young after all, have significant ideas 
for social business:  establishing an academy that will conduct trainings, replacement of nylon bags with 
paper bags,opening a tourist bureau in Krushevo, where tourists would be informed about Krushevo, 
organic food production, legal advice to those who need them, A training center where young people will 
work with children from socially vulnerable families (who cannot afford to attend extra classes, trainings, 
etc.), opening of workshops in which traditional decorations, national costumes (handmade, embroidery, 
weaving, sewing),investing in training and professional development for a specific vulnerable target group 
and re-socialization if necessary, center for collection of various natural resources and their processing 
and production of essential oils, an enterprise that would deal with the selection of garbage, recycling it 
and raising awareness of the citizens, reallocation of the garbage places. 

Event there is a motivation and ideas for social business, young people as most disturbing obstacle 
pointed up the financial resources, followed by lack of support, lack of knowledge about the business, 
misconception of society, risk, legal and regulatory framework, self-confidence, lack of team work, lack 
of training and research, lack of leadership capabilities.Moreover, as obstacles is considerate fear of 
failure, passivity of youth, inappropriate knowledge. 

Young people named the main social problems that they are facing. The results show that the high 
level of unemployment was listed as problem no.1, immediately after is poverty and in the third place 
the politics - politicization in all social spheres, discrimination and political crisis. Furthermore, as the 
burning problems of the contemporary Macedonian society are identified: the trend of emigration from 
the country, especially among the young population; carelessness for the environment - resulting in 
serious pollution of the air in larger cities and violation of certain human rights.
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The participants stated that the cross-sectoral cooperation is a key element for an ideal ecosystem. They 
all agreed that ideal ecosystem for social entrepreneurship development should consist of civil sector, 
business sector and public sector, whereby it is important to include following elements:education 
programs for developing entrepreneurial skills, support of the public institutions, appropriate legal 
framework and facilitating the complicated procedures, development of business angels network, good 
business climate, integration and re-socialization of vulnerable groups that would be future employees 
in enterprises, financing opportunities, mentoring, networking capabilities. The results show that youth 
considerate especially important the introduction of a legal framework for social entrepreneurship further 
development that will determine the boundaries of the social business and will provide a certain benefit to 
social entrepreneurs as an incentive, but also a reward for the invested effort in solving social problems. 

Speaking of important element of ecosystem for social business development, the respondentsmentioned 
the need for a clear strategy for the environment, developed policies, plans and programs, provided financial 
resources to support higher investment in environmental improvements, enhanced communication among 
stakeholders concerning environment, public dialogue, innovative and creative solutions for a better and 
healthier environment, and finally - a strategy for raising public awareness.

The cross-sectoral cooperation was already mentioned when respondents were speaking about the 
ideal ecosystem for social entrepreneurship development. As main issue connected to cross-sectoral 
cooperation, youth pointed out lack of coordination between key stakeholders. They suggest establishing 
of a body / Assembly that will function in order to enhance a coordination and cooperation between key 
stakeholders. The results show that young people have ideas how to enhance cross-sectoral cooperation: 
public institutions have to be present at the events particularly when they are invited,making an online 
platform for social entrepreneurship, where the information will be shared, mapping institutions and 
organizations important for social entrepreneurship development, networking of all relevant stakeholders 
and young potential social entrepreneurs. According to the results, the cross-cestorial cooperation is 
important for connection of the two key sectors for social entrepreneurship development: the business 
sector (the experiences of well-established entrepreneurs who would transfer their knowledge to young 
entrepreneurs) and public institutions(support from local governments and the central government to 
young entrepreneurs). 

At the end, the respondents stated that to start a social business they mostly need financial support. 
The result shoe that, they also need business training and practical experience,appropriate information, 
consulting, infrastructure and equipment, and legal advice, connectivity, support from colleagues.

Realizing the study „DIVE in Social Entrepreneurship“ managed to bring us closer to the world of 
people with a cause, to which they dedicate all their time to create one better community. For every 
social issue there is one cause, which fights for its solution. Society has the capacity to create socially 
entrepreneurship initiatives and to manage with everyday hardships. Social problems in Bulgaria have 
different characteristics and affect different groups of our society. Over the last five years, in Bulgaria has 
been noticed a significant rise in business ideas with causes which happen real social effect. The belief 
that social entrepreneurship is a successful tool for improving society motivates even more people to 
invest their efforts in business causes. Successful organizations develop activities in Bulgaria dedicated 
to support young people in their integration in world economics. The final product from this help is 
real and very clear and a growing number of people manage to unite and act together in the name of 
their social cause. The respondent’s mindset towards the development of the sector is positive. Social 
entrepreneurship needs the great energy of young people, who are active participants in the processes 
and sharing the information from social entrepreneurship with their friends. Effort is needed to be invested 
in promoting the activity of social entrepreneurship. The consumers of goods and services need to know 
that they have the opportunity to shop with a cause. The products of social entrepreneurship must fight 
for their place in the big market and the vast competitive ambience. In order for this goal to be achieved, 
interaction is needed and communal acts form participants n he sector. Investments in this kind of 
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production will make possible the creation of many working places, stronger social effect of the particular 
cause and growth of the market beyond national border. Social entrepreneurship in Bulgaria has yet to be 
developed in the future. The rest of the countries with a vastly developed sector can be greatly beneficial 
when exchanging good practices. The area in Bulgaria has to build its own successful leaders, who 
must invest all their efforts in motivating other young people about the possibilities, which are offered by 
business with a cause. Recommendations for developing social entrepreneurship in Bulgaria, suggested 
by the team, which prepared this survey: „DIVE in Social Entrepreneurship“. 

•	 Creating a specialized online store, where products are offered, solely produced by social entrepreneurs. 
Using additional marketing and advertisements of the online platform, recognized by consumers as 
an opportunity for shopping with a cause. 

•	 Building a strong international network between social entrepreneurs from different countries. 
Realizing sustainable collaboration. 

•	 Creating an informational blog about the means participation is possible in order to support social 
business initiative. The blog is to be distributed periodically to the youth, NGOs, schools and 
universities. 

•	 Realizing online informational campaigns about the activities in the sector of social entrepreneurship 

•	 Offer to be highlighted the studying of social entrepreneurship n economic majors in universities 

•	  Visitation of successful social entrepreneurs in schools with information campaigns of their activity 

•	 Strong and unified civil act, presenting people’s interest who work in the sector of social entrepreneurship 

•	 Active collaboration with governmental institutions for enhancing the conditions around partnership 
between social business and government 

In light of the information provided in this report there is a clear path that should be followed to make sure 
social enterprises can exist in their own terms and provide the maximum level of benefit to society. First 
and foremost the awareness levels of society should be raised to make social entrepreneurship a topic 
of mainstream discussions. 

Social entrepreneurship is mostly an untapped sector and resource that can potentially solve societal 
problems in Turkey. To help social entrepreneurship reach its full potential a number of rectifications 
must be made primarily in regards to legal recognition and regulations. The most efficient way bring this 
issue to the state’s attention would be mainstreaming social enterprises and good role models through 
the media and getting the general public to adopt this as a problem of their own. Once the positive social 
impact accomplished by social enterprises, and the difficulties they face while doing so, are mainstreamed 
the public can then take it upon itself and start directing the state towards making the necessary changes. 
Legal ameliorations must be made for social entrepreneurship to advance as a career path for the youth. 
To further steer young people towards becoming social entrepreneurs creating an affiliation between 
universities, also possibly high schools, and the sector is a must. Universities should increase their 
capacity to accommodate such partnerships. Educating students not only on entrepreneurship but also 
on social entrepreneurship, as part of the national curriculum, during the earlier years of school life can 
also help them start thinking about this sector as a genuine career choice and can urge parents to first get 
a better understanding of social businesses and then seek ways to improve the conditions surrounding 
them. Overall, social enterprises cannot thrive, and in some cases survive, within the given legal and 
societal structure in Turkey. State support is imperative in bettering conditions and getting other actors, 
i.e. investors, banks, corporations etc. to join in on the action. In order to achieve a prosperous climate 
where social enterprises can realize their potential without stumbling on unjust obstacles it is vital that 
social entrepreneurship first becomes a public topic of discussion. 
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There is in an increase in the youth unemployment rates and Greece’s levels in particular have been 
the highest during last couple of years which a critical impart to the country and the European Union 
itself and has also been combined together with the evidentially proven gender gap which derives from 
anachronistic beliefs.

Through both qualitative and quantitative analysis, in this research paper our aim was to define the 
main challenges that nowadays young Greek SEs meet and what kind of support they need in order to 
overcome those obstacles. Bringing some innovation on current provision and changing things towards 
better which permits to protect natural resources and the environment are the main motivators for young 
social entrepreneurs. To do a better use of opportunities and be your own self’s boss, are among the 
factors that inspire them to the mentioned field. 

Lack of financial resources and restrictions, legal and regulatory framework are considered to be main 
issues and respondents noted that they would like to get support mainly in those areas. Taxation, state 
hostility and bureaucracy seem to also hinder SE stakeholders. 

Among the factors that could enable an inclusive ecosystem of support for young social enterprises 
respondents listed – stable and logical taxation, relocation of economical wealth, proper regulation, 
involvement of banks for funding, drop in bureaucracy and mutual collaboration of private and public 
sectors.  Regarding networking and cross-sectoral support, it was observed diversity in the views of 
interviewers, however all of them agree that there is a huge need for a vast electronic database which 
allows share and supply of required information. Both formal and informal (seminars or trainings) 
education forms could aid in order to bring together the private and state sectors for further networking 
and engagement of local officials and that could make the process smoother. 

The economical crisis’s effects are continuing to hurt society - unemployment remains as a main serious 
issue as well for both jobseekers and entrepreneurs, poverty and racism are attracting more attention 
ultimately and respondents suppose that the refugee crises deserves the same prudence as the economic 
one. The perception of young people regarding social business ideas are being seen skeptically, due 
to difficulties that they meet, however there are some parlous examples like, educational services by 
using NFE22methods while combining gaming – experiential learning – interactive activities or eco-friendly 
awareness. 

Due to the lack of knowledge regarding the implementation and best practices, some master classes 
or workshops (inviting experts and sharing successful cases such as those examples that have been 
provided) could be helpful for SEs. Even though each country has its own peculiarities, it worth to compare 
the situation with other countries with similar characters (situation) and learn from their experience, like 
Portugal, Spain or Ireland.

Speaking about the results from the research in Romania, it can be concluded:

	 in Romania in general the young people are not having the initiative to open a business and should be 
more opportunities especially for social entrepreneurship development 

	the social entrepreneurship being new in Romania, it should be organized by the specialized institutions 
some informative campaigns, seminars and training to promote it among young people 

	 in companies in Romania now there are special department dedicated to social responsibility, but this 
is not enough; the actual entrepreneurs are not familiarized with social entrepreneurship and also they 
should be informed to bring their contribution to social entrepreneurship development

Interviews and background research in Brazil were the primary sources of information collection. The 
interviews were done in Belo Horizonte and in Santa Luzia with local young entrepreneurs. A different 
understanding of the concept emerged among the youth in Belo Horizonte and the youth in Santa Luzia. 

22 Non-formal education
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Coming from a smaller community, dependent on the capital Belo Horizonte, social entrepreneurs from 
Santa Luzia lack access to information and institutional and financial support. This micro example is a 
sample for the entire country. The centralization of information and resources in the capital cities is a 
challenge for the entrepreneurs in the smaller municipalities, which are the majority. 

Conclusion 1 Social entrepreneurship is an emerging concept in Brazil which is still looking for greater 
support from the institutions in its ecosystem. There is lack of education and thus understanding of the 
concept. Based on that, the burning social issue for young entrepreneurs is access. Access to good 
education, information, technology, culture and politics. Following are three general conclusions drawn 
from the analysis above: 

Conclusion 2 – Social entrepreneurship as a tool for combating youth unemployment is not very popular. 
One reason for its unpopularity is the lack of support programs from public institutions and another is the 
social stigma of earning money from combating social issues. 

Conclusion 3 – The results of the research indicate that most of the young entrepreneurs started a social 
enterprise with the urge to solve a social issue and were not persuaded by the idea of combat youth 
unemployment or generate profit. 

Conclusion 4 – The understanding of the term SE is different in Belo Horizonte and in Santa Luzia. In 
Santa Luzia the youngsters understand SE as the action of bringing people and the community together 
for events which expose them to culture, new technology, education or simply mobilize the people to 
improve their living conditions. In Belo Horizonte, on the other hand, SE has a more empresarial meaning, 
defined as a business which besides making profit, its objective is to generate a social impact. One of the 
reasons for the difference in understanding is the lack of SE education in Santa Luzia. 

The conclusions from the research made in South Africa are classified as perspectives from young people 
and perspectives from social entrepreneurs. From the perspective from young people, the conclusions 
were following: 

•	 Young people are enthusiastic to ‘dive in’ and get involved in their communities and effect change. 
In fact, the main perceived motivators for youth to start social enterprises included improving onan 
existing provision, being their own boss and changing the world. Other motives that featured included 
recognizing an opportunity to exploit and the desire to meet a need.

•	 A lack of financial resources was cited by of young people surveyed as being one of the main barriers 
to starting or operating a social enterprise alongside the need for business support anddevelopment 
services and a lack of business experience. It also included a need for trainingand research difficulties 
in accessing the market and being misunderstood by society.

•	 Following the above barriers it stands to reason that financial support would be selected by of young 
people as the main assistance required for their social enterprising endeavors. In addition to that the 
desire for mentoring with business training and hands-on experience also showed a strong presence 
in the types of support that young people seek. Infrastructure and equipment, access to information, 
legal advice and networking opportunities also presented as important requirements.

Social entrepreneurs from a range of enterprises articulated a number of motivations for choosingthis 
type of business model. These included:

1. Personal and environmental experiences of poverty

2. Witnessing social injustices

3. The desire to leave a legacy for future generations.

These social entrepreneurs also encountered various barriers in their experience as social entrepreneurs. 
Prevailing themes were:
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1. Difficulty finding the right type of financial resources

2. Lack of support whether from family or other entrepreneurs

3. Lack of collaboration

4. Shortage or nonexistence of mentoring

The ideal ecosystem and cross-sectorial networks and collaborations were discussed. Key 
aspectsidentified were:

•	 Greater education around social entrepreneurship

•	 Establishing legal frameworks

•	 Collaboration between communities, especially between the civic entities,government, informal, and 
private sectors

There is benefit in having young people that are keen to contribute in their communities urged onby 
witnessing social injustice and the desire to leave a legacy of dignity and respect. This vitalityand 
intentionality speaks hand in glove to new forms of business practice that fit the duality ofbusiness 
and creating a better place to live. Unemployment and lack of financial resources are roothindrances to 
engaging in social enterprise.

Recommendations include business support, developmental services, and training. Bettereducation 
around social entrepreneurship, and collaboration between communities and

entrepreneurs by creating SE hub spaces for cross pollination would create an ideal ecosystem andcross-
sectorial networks and collaborations for social entrepreneurship to thrive.

A legal framework is needed, and it’s recommended that more research on policyrecommendations for 
legal frameworks be initiated. A shift in the financial sector such asbanks in recognizing SE as an industry 
worth its salt as suggested by various intervieweesis an imperative.

It is evident that social entrepreneurship is a burgeoning field in South Africa with great potential 
forgrowth considering the high levels of poverty, inequality and unemployment. People already engagein 
entrepreneurship especially through the informal sector. These efforts need to be supported.

It is also recommended that more in depth research into this topic is conducted on a broaderscale so that 
greater insights can be reached and more appropriate programmes and

policies can be developed. Expressed were difficulties in accessing the market and beingmisunderstood 
by society. Programmes on orientating the family and community about SE and Financial support 
mentoring with business training and hands-on experience as well asinfrastructure and equipment, 
access to information, legal advice and networkingopportunities are recommended.

It is clear that Costa Rica is a developing country and that a large part of its inhabitants are in a state 
of poverty and many in extreme poverty, which is further deteriorated by the low level of education that 
exists in the country. Undoubtedly one of the best instruments, if not the best, to combat poverty and 
unemployment is through education. With education there is progress.

The concept of Social Enterprise is still not very clear in the young people interviewed for this project, 
this is reflected in the applied surveys. The concept of social entrepreneurship despite being relatively 
new is something that is already taking more and more force in all countries and of course Costa Rica 
is no exception. Although it is not common, it already exists in our country, example of it are all the 
organizations mentioned above and the young social entrepreneurs who very willingly agreed to help us 
with our short interview.
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For all of us it is clear that both the financial and educational issues are the two major variables that affect 
the development of micro and small enterprises in Costa Rica. The high costs of maintenance and the 
great bureaucracy that is handled in the country makes everything even more complicated.

To date, there are state institutions such as the INA (National Institute of Learning) that promote the 
creation of micro, small and medium enterprises throughout Costa Rica. There is also a federation of 
social organizations that groups and invites to join all those companies that seek the same social and 
environmental objective.

Although help for people with very low resources is still very scarce, there is. And through projects like 
this the partners hope to support the cause and be participants in the progress of communities and 
countries. This work has been of great help to identify the causes that afflict the youngest population of 
Costa Rica when it comes to being entrepreneurs. Determining the causes, analyzing them and finding 
solutions are the first step to address them.

They hope that the effort applied to this project will be of help to people inside and outside of Costa Rica.
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Appendix 1: Examples of successful social enterprises in my country

List of successful social enterprises in Macedonia 

•	 “Freshis” – A restaurant which has social business model of working, and 34% of month profit is for 
social purposes. They also donate meals on homeless people; 

•	 “ARNO“ – an organization for Social Innovation established in the Macedonian civil landscape with 
special mission of development and implementation of social innovation and promotion of new 
options and contemporary technological approaches for society change; 

•	 “Macedonian Honey“ – business with aim to raise the bee population in Macedonia; 

•	 “Krusevo’s women“ - The aim of the Association ”Krushevo woman” is to reduce female poverty, 
increase their inclusion and gender equality through capacity empowering, encouraging women 
entrepreneurship and promoting traditional values.

•	 “Tretodoba“ - The civic association “Third Age University-Skopje” is an autonomous, self-based civil 
society organization, which through educational, cultural, working and entertaining activities vivifies 
the principles of lifelong learning and active participation of its members in society.

•	 “Smart start“

•	 “Lice v Lice”(http://licevlice.mk/index.php) - StreetJournal, selling bypersonsfromsociallydisadvantag
edgroups; “IzborStrumica”(http://izborstrumica.com/?lang=mk) - rehabilitation from addiction 

•	 “Dobra zemja” (http://dobrazemja.org/mk/) - The first cooperative of consumers in Macedonia, 
which are joined by the need for healthy and organic food; Because of their need, they influence the 
manufacturers of these products; Additionally, they make a social influence through education and 
changing habits

•	 “Therapeutic Community Pokrov” (http://izborstrumica.com/?page_id=2284&lang=mk) - A joint 
project of the Macedonian Orthodox Church, Strumica Diocese and the Association “Izbor”; It is 
a result of the need for a rehabilitation program for drug, alcohol and hazard abuse, in order to 
encourage positive social changes and social inclusion of all clients who complete the program. 

•	 “PorakaNegotino”

List of successful social enterprises in Bulgaria 

•	 Bread Houses Network – the main tool for social change, which is used by Bread Houses Network 
is communal bread-making, which has social, therapeutic and culturally educational aspect. http://
www.bread.bg/ 

•	 Taratanci – the organization engages children and adults in artistic activity, using alternative methods 
for socializing and interaction. http://taratanci.com/ 

•	 Maria’s World Foundation - Our mission at Maria’s World Foundation is to improve the quality of 
life of people with intellectual disabilities and the life of their families and help them achieve their 
full potential as individuals by providing access to high-quality services, developmental training and 
possibilities for gainful employment that are suited to their needs. http://www.mariasworld.org/ 

•	 Pisar – the project is created by Foundation “Citizens against bureaucracy”. The foundation is 
registered in social benefitting. Their aim is for all people to be able to create the everyday needed 
documents. Another main priority is helping reduce paper consumption - www.pisar.bg
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•	 Unified ideas for Bulgaria – the aims of Unified ideas for Bulgaria are deeply connected with the ideas 
for democratic development, social responsibility and tolerance. And last but not least, with the aim 
to establish Bulgaria as a valuable partner in Unified Europe - www.oib.bg 

•	 Community laundry “Green” – community laundry “Green” – this is an initiative benefitting people with 
disabilities for their independent existence. www.mh-community.org 

•	 Foundation Concordia Bulgaria – As a result of identified needs we meet during work with marginalized 
communities and people at risk, foundation Concordia is working on social projects, aimed at 
interaction with children, teens and adults, as well as their families and relatives - www.concordia.bg 

•	 Listen up - The creation of an online platform for Video Relay and Speech-to-Text services will give 
every deaf person the opportunity to participate fully in social life. Using the platform, the Deaf people 
will be able to communicate freely with their hearing peers – www.zaslushaise.bg 

•	 Social tea house – The social teahouse is a space for tea and herbal drinks, events, workshops and a 
first-time job for young people, who grew up in foster care. www.thesocialteahouse.bg/ 

•	 Vratza Software - Creating an IT-community in Vratza, which through quality education, gives the 
possibilities to local people to work a challenging and well-paid profession in their hometown – www.
school.vratsasoftware.com 

•	 Time Heroes – A platform for volunteers. www.timeheroes.org 

•	 Parakids – Parakids works with children with disabilities and overweight, through swimming practice 
and healing gymnastics.- www.facebook.com/pg/parakids.bg/about/?ref=page_internal 

•	 Assist Foundation – Informational and technological support for people with serious muscular damage 
- www.assistfoundation.eu 

•	 The Foundation for Social Change and Inclusion - works for the social development and integration of 
underprivileged individuals, groups and communities in Bulgaria - www.fscibulgaria.org 

•	 Foundation Children – A foundation supporting the development of children in unequal situations – 
www.dechitsa.org 

•	 Bulgarian geographical portal Mission – Let’s promote science (Earthly sciences) among students 
and all curious people - www.geograf.bg 

•	 Loveguide – Online platform, advising young people on sexual matters – www.loveguide.bg 

List of successful social enterprises in Turkey

Given the intra-sectoral collaboration and relations as well as the limited number of social enterprises 
in Turkey, many interviewers mentioned the same organizations. Below is a list of social enterprises 
mentioned during the interviews.

ORGANIZATION NAME

DÜŞLER AKADEMİSİ - AYDER UÇAN SÜPÜRGE KAMER

TOPLUM GÖNÜLLÜLERİ VAKFI OTSIMO ZUMBARA

ASHOKA SOSYAL INOVASYON MERKEZİ TÜSEV

TABIT B-FIT SOGLA
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One important aspect here to note is that, although social enterprises especially those that have been active 
for a while with sustainable business models and financial support, are limited in number establishments 
like BilgiGençSosyalGirişimciÖdülleri (Bilgi University Young Social Entrepreneur Awards), KUSIF (Koç 
University Social Impact Forum) and Ashoka Turkey help expose, and to a degree mainstream, a large 
number of social entrepreneurship projects every year. Bilgi University alone receives approximately 140 
applications annually that fit contest criteria23. Projects that are born through contests and fellowships 
may at times not survive in the long run but they nevertheless improve networks, increase individual and 
collective experience and are critical to establish a baseline for change in the societal psyche in regard 
to social entrepreneurship. 

List of successful social enterprises in Greece 

Name Description Website Contact
Gaia Prespa Agro ecological touris-

tic Multi-farm 
http://www.gaiaprespa.org/ info@gaiaprespa.org

/+30 694 428 8092

ReCreate

Goal Achievement Lab https://www.facebook.com/
ReCreate.Coaching

recreatekoinsep@gmail.
com / +30 694 726 5030

Press Publica Alternative news/ new 
media 

http://www.presspublica.gr/ info@presspublica.gr

Educaltour Educational activities – 
cultural routes

http://www.educaltour.com/ (+30) 6974460263

info@educaltour.com
The Healing Tree Training programs to 

raise awareness on 
mental health issues

http://www.healingtreecommunity.
com

theheal ingtreeproject@
gmail.com 
/ (+30)2810222774

Iliaktida Lifting of the exclusion 
of people with dis-
abilities and vulnera-
ble groups of society 
through job employ-
ment.

http://www.iliaktida-amea.
gr/

iliaktid@otenet.gr

(+30)22510 45577

Ekati Animal protection https://www.facebook.co
m/%CE%9A%CE%BF%
C E % B 9 % C E % B D % C E
%A3%CE%95%CF%80-
%CE%97-%CE%95%CE
%9A%CE%91%CE%A4%
CE%97-411863188936228/

info.ekati@gmail.com

+30 6936615916 

Neoi Orizontes Creation - maintenance 
of gardens and outdoor 
environments as well as 
providing cleaning ser-
vices in buildings

https://neoiorizonteskoinsep.
blogspot.ie/

694 859 0110 https://
neo io r i zon tesko insep .
b l o g s p o t . i e / p / b l o g -
page_6216.html

23 Apaydın, Serdar. “BilgiGençSosyalGirişimciÖdülleri.” Personal interview. 8 Feb. 2017.
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List of successful social enterprises in Romania

ORGANISATION NAME WEBSITE /CONTACT/PERSON
ADV Romania www.alaturidevoi.ro

Motivation SRL www.motivation.ro
AsociatiaAtelierefaraFrontiere www.atelierefarafrontiere.ro

List of successful social enterprises in Brazil 

One of the most successful SE in Minas Gerais is the enterprise “Ingleza”8. The enterprise produces 
biological cleaning products and candles and employs blind people and people with visual disabilities 
with the objective to integrate them in the working market. 

Another example is the textile enterprise “Aurora”9 which works as a collective of women from low-income 
families who manufacture clothes. The Theatre of Brasil is another example, where cultural producers 
have organized in collectives and together with the Brazilian Service for Micro and Small Enterprises 
(SEBRAE) worked out entrepreneurship strategies for sustainability of the theatre. Ramacrisna10 is a 
non-governmental organization which gives classes in various fields for vulnerable communities. 

The focus group interviewees had a hard time thinking of a successful example of SE. Two very interesting 
(and personally unexpected) responses were Funky and the Church. One of the interviewees argued that 
the funky movement is an industry which mobilizes all the other individuals and industries around it (stage 
set up, sound system, collectives of singers) and the street vendors take advantage of the crowd to sell 
their products. As for the Church, it is the strongest institution in the municipality, which besides the 
religious activities, it offers workshops in music, it organizes community fairs, etc.

Most of the interviewees in the focus group discussion identified Art22 as the only social enterprise active 
in Santa Luzia.
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List of successful social enterprises in South Africa
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List of successful social enterprises in Costa Rica 

Organisation Name Description Website/Contact
FUNDEICO FUNDEICO is projected as a referent 

organization in national and regional 
indigenist issues, promoting the 
development of indigenous peoples, 
through participatory processes 
and value that optimize their living 
conditions, respecting the tradition 
and worldview of each culture.

http://www.fundeico.org

Vida Volunteer Vida Volunteer, was created to be 
a resource volunteers can depend 
on to support their cause of helping 
fellow human beings and animals. As 
a nonprofit organization, Vida aims 
to bring people together through 
service-learning to make this world 
a better place.Vida stresses cultural 
integration and opening of the mind 
and heart to global health care and 
human issues. One of our long term 
goals is to have an impact on the 
future health professionals of the 
world while providing basic medical 
services to Central Americans. 

http://www.vidavolunteer.org/

Fundación Casa de los-
Niños

Mission: To offer children and 
adolescents at social risk in 
the community of Tirrases de 
Curridabat, opportunities for integral 
development that will help them 
complete the formal education cycle 
and improve their quality of life. 
Vision: Breaking the cycle of poverty 
in the community of Tirrases de 
Curridabat, through education.

http://www.lacasadelosninoscr.
com/

Federación de 
OrganizacionesSociales

We have dedicated ourselves to 
the strengthening of the non-profit 
sector of Costa Rica and to the 
priority attention of the causes that 
the NGOs of the country attend as 
umbrella organization of the sector. 
Mission: To turn social organizations 
and social enterprises into 
protagonists of sustainable 
development in Costa Rica. 
Vision: To be recognized as the 
platform that groups and represents 
the social organizations and 
social enterprises of Costa Rica, 
being referent to the government, 
companies and global allies.

http://www.foscr.org


