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PROJECT DESCRIPTION
DIVE IN SOCIAL ENTREPRENEURSHIP

The youth (un)employment is one of this generation’s most critical issues. The majority of European 
countries face high unemployment rates and significant differences between countries exist. The 
unfavorable employment situation (long job search periods, poor job quality and searching instead 
creating job opportunities) and the destructive influence from the societies contribute to an increasing 
number of demotivated and invisible youngsters in the SEE region. In this context, Dive in SE project will 
contribute towards fighting high rates of unemployment by capacity building of youth organizations in 
the field of social business through transnational cooperation and developing competencies of young 
unemployed people to create new social businesses. Moreover, what this project intends to do is to 
provide a way for active development of human capital, practical encouragement of social entrepreneurial 
activities and establishment of effective pathways to youth employment in strategic cooperation with 
different stakeholders.
“Dive in Social Entrepreneurship” is a capacity building project financed by the EU under the Erasmus + 
programme, capacity building in the field of youth, and it will be implemented in period of 17 months and 
it will include partners coming from following countries: Macedonia, Bulgaria, Turkey, Greece, Romania, 
Brazil, South Africa and Costa Rica.
The project will be consisted of capacity building activities (kick of seminar and local researches) and 
mobility activities (seminar, training courses, study visit and job shadowing). The activities will be based 
on variety of methods and techniques of non-formal education and they will support active role of the 
participants in the project activities. The activities will target various groups including young people and 
youth leaders, youth workers, program managers and project coordinators, representatives of institutions 
and local authorities.
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The key aim of the project is to provide a way for active development of human capital, practical 
encouragement of social entrepreneurial activities and establishment of effective pathways to youth 
employment in strategic cooperation with different stakeholders. Besides that, the project also aims to 
especially support creating cross-sectorial cooperation which is being considered by the partners of this 
project to be one of the key element in the process of creating support entrepreneurship environment in 
participant’s countries.

Please find more details about the project on the following link.

http://www.dive.youthalliance.org.mk/
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ABOUT T.C „DIVE IN SOCIAL ENTREPRENEURSHIP I”
Florina, Greece

Training course was focus on developing competencies of these working with youth (youth workers, 
active youth leaders) to realize high quality activities giving young people an opportunity to develop 
competencies needed for development their enterprises. Through the training course the participants 
shared practices from their countries enabling young people to develop set of competencies needed to 
establish and run enterprises. 
The Training Course was held in Florina, Greece, from 17th to 25th of March. 



WORKSHOP SHEETS

SEMNIAR CONTENT
DAYS DESCRIPTION1

2



7

DAYS DESCRIPTION

ARRIVAL DAY (17.03.2017)
Participants were still arriving. They who were arrived had a mitting before diner. In that meeting, the 
participants had short introduction of themselves (Round of Names). After their introduction, participants 
become familiar with some practicalities: Room, Breakfast Time, Starting Time etc. 

1st DAY (18.03.2017)
The first day started on a very interesting way. Participants 
were welcomed. The session started with a Name Game 
- the participants were asked to say their name and word 
that starts by the same letter. One by one they were sharing 
their names plus they always needed to repeat the names 
and words that people before them shared. This session 
continued with an Ice Breaker. The group was divided into 
several various teams. Each team received several small 
tasks that aimed to support communication among team 
members. Main aim of the tasks was to gather information 
on the profile of the group. Example of questions: How 
many km it took your group members to arrive to Florina? 
Write down all the reasons why did you decided to come to 
Florina? How many common friends as group you already 
have? Groups were sharing their answers and information 
were gathered. 
The next session of the first day was the Opening Session. 
It included the presentation of the project “Dive in 
Social Entrepreneurship” from the side of the applicant 
organization Youth Alliance - Krusevo. After presentation 
of the project followed daily program presentation pointing 
out the programme blocks and flow.
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Main aim of the following task was to encourage the participants to present themselves in English and 
break the barriers that the participants can have. The method used for this purpose is called “20 seconds 
of fame” - each participant had 20 seconds to present him/herself in the most memorable way to others. 
After “20 seconds of fame”, the participants continued to share their Expectations, Fears and Contributions. 
They drew all together picture of backpack as short team building task. 
After, they wrote what they bring with them and shared with others.
After they were asked to look on the programme and write down their expectations on posted notes. 
These posted notes were stickled on flipchart with progamme block. 

Participants wrote:
•	 To learn more about the specific topic, 
•	 To make friends from different countries so as to learn their culture and generally they way of life, 
•	 To educate myself about social entrepreneurship because I have no experiences in this areas, 
•	 Practices my English, 
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•	 Gain more confidence because I am really shy, 
•	 Statistical methods, 
•	 Canvas business model, 
•	 More short presentations from the participants, 
•	 To get to know what’s social entrepreneurship? 
•	 How to train social entrepreneurship? 
•	 How to continue to cooperate with this concrete network? 
•	 To discuss the ethics of social entrepreneurship, NGOs and commodation of pain, 
•	 Creating of businesses ideas, 
•	 To know about writing Erasmus + projects
In overall, the expectations were connected with programme issues: deeper knowledge of social 
entrepreneurship and related areas, provide space for intercultural learning, exchange of ideas. And also 
expectations were connected with the methods: to use role play, energizers, debate. 
Regarding the fears the trainer pointed out the importance of reflection. The session was closed by 
encouraging the participants to set their learning channels for the training course and set of practical 
information on the rest of the day.
NGO BAZAAR was the next activity for the next session.
The activity was organized with aim to support networking among the participants and provide them an 
opportunity to explore the work of involved organizations. 
Firstly, the participants were asked to create visual aid that would tackled below actions. Afterwards, 
each group had an opportunity to present information about their organization. 
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Questions:  
•	 What does your NGO work on?
•	 What is your role in DIVE project?
•	 What is your involvement in Erasmus+ program?
•	 What is you interest/experience on Social Entrepreneurship?
The sessions ended with an evaluation session where the participants were divided into two groups. Each 
group met with one of the trainers and reflect on the day.
The first day finally ended with the Intercultural Evening and all national teams had the opportunity to know more 
about other’s cultures. Intercultural background was not common, because the participants were from three 
different continents. That is why this evening was very precious, because all participants had the opportunity to 
share with the others what define us as people, as culture, as tradition and get the participants the possibility to 
identify that they can learn from each other and that they can build beautiful environment together.
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2nd DAY (19.03.2017)
Second day started with an interesting method “Word Café”. The participants were working in four groups; 
four of the participants were facilitators and as a result stayed in the group while the other members 
rotated in three rounds. Each had their turn to speak and say something regarding the topics. This activity 
gave the participants an opportunity to enter the topic, to tackle the key elements of the training course 
and to discuss them.
Questions:  
•	 What is Social Entrepreneurship?
•	 What is NOT Social Entrepreneurship?
•	 What does it take to become a Social Entrepreneur?
•	 As a Social Entrepreneur which social needs should 

you focus on?
Activity was closed up debriefing that brought up various 
questions connected with social entrepreneurship e.g. 
the difference between social entrepreneurship and 
corporate social responsibility (CSR), the question of 
generating profit especially in relation to sustainability etc.
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For the next session, the participants were divided into national 
teams and each team was asked to write 3 questions reflecting 
social entrepreneurship realities in the country. For example: 
Why there is no legal framework on social entrepreneurship? 
Besides questions, each national group was asked to identify the 
strong and weak sides/elements of social entrepreneurship.
After working in national groups, the 5 W’s method was 
introduced. This method supported brainstorming of new 
solutions and ideas in way that the participants needed to ask 5 
times why. Each national team tried to apply the method on one 
of the question and present it to the others. The sharing especially 
demonstrated the lack of quality entrepreneurial education e.g. 
in Turkey and Romania or missing legal framework in case of 
Costa Rica. 
In next step, the participants were divided into two groups. One 
of the group was asked to create ideal entrepreneurship country-
environment (Heaven Country). Other group had task to create 
environment that it is not supportive (Hell Country). 
The ideal entrepreneurial environment was described by 
following characteristics: transparency and no corruption, 
cross-sectoral, public protector, self-sustainable, no 
bureaucracy, awareness of social entrepreneurship, freedom 
and democracy, free and creative education, legal support to 
social entrepreneurship. 
Not supportive environment had following characteristics: 
no knowledge, no trust between sectors, no info, all talk - no 
action, higher taxes, no legislation, no entrepreneurial spirit, no 
support of society, no academic literature, no business culture, 
most of people prefer public sector, misinformation about the 
concept, censorship, no role models, too expensive to open 
social entrepreneurship.
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Last activity of the day is discussion in format of Fish Bowl. The participants discussed questions related 
to previously tackled issues e.g. they tackled the issue of creating business environment or developing 
risk taking. 
Before closing the day, The Open Space method was introduced and the participants were encouraged 
to subscribe for the activities.
Reflection was done individually. The picture of hand containing 5 questions is introduced (what I 
would like to change, what did you succeed today, something to share, what would you like to point out, 
what did you like the most?) and participants have an opportunity to reflect on the day and its activities.

3rd DAY (20.03.2017)
The 3rd day started with Open Space Method. Each participant has a possibility to share with others a 
tool, method or technique related to learning in the field of social entrepreneurship. 
During Open Space were realized following sessions based on contribution of the participants: 
•	 Activity YES/NO encouraging discussion on various topics connected with social entrepreneurship
•	 Presentation of Good Examples - The Book of Silence
•	 Eye Health Presentation 
•	 Activity G. Dinner on Social Entrepreneurship.
•	 Game of Thrones
•	 Input on Research Methods and Tools
The next session was about the Role of Local Community: Exploring the Needs of Local Community. 
The participants received input on the importance of community mapping. And they were asked to create 
maps of their communities: to identify the community resources, networks, activities. This method is 
giving the participants an opportunity to identify the actors that could be involved in the learning activities 
with aim to support learning process of the participants. Were shared practical examples of different ways 
of exploring community needs that can be used in the process of creating own enterprises.
As same as the previous days, this day also finished with reflection session.  
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4th DAY (21.03.2017)
The 4th day of this training course was all dedicated to Study Visit to a Social Enterprises. Field Trip was 
organized and the participants could explore Local Practices in the Field of Social Entrepreneurship. 
Participants were visiting several actors active in the field of social entrepreneurship. During each visit the 
participants had possibility to interact with the staff of the organizations, get to know their activities and 
discuss various aspects of their work with aim to explore various ways of empowering young people to 
become active in the field of social entrepreneurship. 
Participants visited social enterprise “Prespa Beans”. They had an opportunity to see the production and 
ask questions related to business.
Please find more information about this social entrepreneurship on the following link.
The participants also visited reconstructed windmill that could be turn into social enterprise.

http://www.prespabeans.gr/
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5th DAY (22.03.2017)
The next day started with Debriefing on the Study Visit that was held the day before. Participants were 
encouraged to share feedback on the study visit - social enterprise focus on beans production. In next 
step, the participants were asked to come up with ideas how the second visited place - reconstructed 
windmill could be turn into social enterprises. The participants shared the following ideas: the local 
community could apply the same model as in case of bean enterprise - they could produce flavor. Other 
ideas were connected with cultural heritage e.g. the surroundings could be revitalized and provide visitors 
and tourists an opportunity to experience life back than in 15th century. During the presentations the 
participants pointed out the importance of focusing on sustainability e.g. not just to focus on tourists but 
to attract people who left the area to come back.
In the next session of the 5th day, the participants had an opportunity to analyze different cases of social 
enterprises.  Participants were divided into groups of two or three. They had an opportunity to analyze 
various cases of social entrepreneurship realized in Europe, South Africa, and Basil. 
The analyzing of case studies was closed up by final discussion focusing on identifying the key elements/
aspects to be consider when creating social enterprise: the importance of identifying the need that the 
social entrepreneurship is addressing, the research, the role of partners/networks, and the importance of 
marketing.
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After fruitful discussion and deeply understanding of the cases, the participants continued the discussion 
in form of TV debate closed by this part of the programme. In this discussion one of the participants 
undertook the role of moderator, other two participants were guests of the show and participants could 
asked questions as audience. In the form of TV debate were discussed two questions:  
•	 It is innovation necessary part of social entrepreneurship?
•	 How we define success or failure of social entrepreneurship? 
Participants enjoyed this role playing session while discuss about such important questions. 
The next session of the TC was dedicated to the Social Change as a key element of each social enterprise. 
The session was opened by brainstorming on the word “change”. Following associations were mentioned 
during brainstorming: 
Better world, progress, positive and negative impact, happy people, modification, innovation, 
unity, respect, growth, success, evaluation, revolution, peace, wellbeing, harmony, togetherness, 
cooperation, love.   

After brainstorming the participants received input on social change. Social change can have form of 
environmental change, health change, civic engagement, social and economic inclusion (stay in school, 
gain education, start business, get a job, reduce violent behavior).
In next step, the participants worked individually. They were asked to write down one thing/issue that 
they would like to change, and identify obstacles (roadblocks) preventing the change, actions to 
take to destroy each roadblock, indicators of success (how they would measure that the change 
happened). And also they were asked to come up with vision in 10 years - what is social change will 
mean in 10 years perspective.
Once, the participants finished their individual work, they shared it in form of “speed dating” when they 
had an opportunity to share with 4 other people what kind of change they would like to achieve.
The next session was held in the office of OENEF. This session was about Summing up Lessons Learned. 
Participants took part in online quiz that included 15 questions on social entrepreneurship. Tool used for 
this online quiz is called “KAHOOT”. 
This working day ended with reflection session, as usual. 



DIVE IN SOCIAL ENTREPRENEURSHIP
Training Course I • Florina, Greece

18

6th DAY (23.07.2017)
The 6th day of the TC “DIVE in Social Entrepreneurship” started with an 
interactive presentation of the Erasmus+ programme, with focus on 
Key Action 1 and Key Action 2. Participants also received information 
on several concrete projects implemented within strategic partnership 
or capacity building.
Next session gave to participants an opportunity to express several 
creative methods focus on generating new ideas, after generating new 
ideas the participants reflect on the suggestions and created several 
working teams with aim to work on development new project ideas 
that would provide young people including young people with fewer 
opportunities an chance to develop their competencies in the field of 
social entrepreneurship. 
Participants continued work in mix-intercultural teams supported by 
the experts. The teams were regularly meeting and presenting their 
working progress so far.
Firstly, the participants were asked to write down an issue on which they 
would like to focus. They wrote: youth unemployment, environmental 
issues, passivity of young people in small city, personal development 
etc.
In next steps, the issues were presented and participants were asked 

to mingle around, discuss their issue or idea and create groups. In case that the participants decided to 
work individually they could. 

After creating working groups the participants receive input on Problem Tree and were asked to create 
Problem Trees for their issues. Main aim of Problem Tree was to encourage the participants to identify 
the roots of the problem and the causes of it. Each group presented their Problem Trees.
Before starting to work on development of project ideas the participants received input on possible 
structure of the presentation. It included following questions: 
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•	 What activity it will be (training, youth exchange, social enterprise), why? 
•	 Which needs it is addressing, with whom (partners, networks), 
•	 For whom (target groups), 
•	 How? (methodology, type of the activities), 
•	 Results (at personal, community, international or national level), 
•	 Expected impact and change, 
•	 Ways of promotion/visibility. 
In case of social enterprise the participants were asked to focus on the added value of the social enterprise 
and to present the service/product, marketing strategy. 
After introducing the questions and possible steps the participants had space to work on development of 
their ideas. If needed, mentoring was provided from the side of trainers.
After this session, the local media came to make a short press with some participants.
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7th DAY
The last day of the training course was dedicated to the 
presentations of New Project Ideas Aiming to Develop 
Entrepreneurial Competencies of Young People. Each team 
was presenting their project ideas. After presentation followed 
feedback on the work of the team and presented idea. Next 
step was creating plans of future actions leading to realization of 
developed ideas. On the plans for future actions the participants 
worked in their teams with aim to clearly specify their roles, 
division of tasks and set the timeline.
Working groups were presenting newly developed project ideas: 
•	 Idea for daily care center

•	 Environmental entrepreneurship focus on recycling batteries
•	 Project aiming to fight youth passivity and unemployment in small town Krusevo by activating local 

football club 
•	 Idea focus on developing IT competencies of refugees in Turkey giving them an opportunity to 

succeed later on at job market. This idea was at the same time idea for Key Action 2 project and social 
entrepreneurship. 

•	 Idea for project focusing on development of Florina through tackling various issues in the city. 
The presentations were closed up by reflection on working process. 
In this session followed: What’s Coming Next - input on upcoming activities of the project - training 
course in Turkey, study visit in Bulgaria and job shadowing.
The last session of the training course was the final evaluation. 
Several evaluation activities were implemented with aim to gather feedback from the participants on the 
training course. Firstly, participants took part in self-assignment that gave them an opportunity to reflect 
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on personal development. After they had a space to reflect on various aspects of the training course 
through theatre based evaluation activities. Last step was written evaluation that gave the participants an 
opportunity to share written feedback on the training course.  
•	 The participants were reviewing the activities starting from first day until the moment of evaluation; 
•	 Personal reflection based on drawing that gave the participants an opportunity to express their 

feelings during the training; 
•	 Personal envelopes that gave the participants an opportunity to share personal feedback 
•	 “Spider web” tackling 8 aspects of the training: accommodation and working space, food, methodology, 

group dynamics, study visit, personal contribution of the person to the project, knowledge of social 
entrepreneurship. 



DIVE IN SOCIAL ENTREPRENEURSHIP
Training Course I • Florina, Greece

22

WORKSHOP SHEETS
Title Introduction to DIVE in Social Entrepreneurship
Theme/topic Getting to know each other and Official Opening of Training Course I, DIVE in Social 

Entrepreneurship
Problem being 
addressed

Participants introduced between themselves and 
Key Elements of Non-formal Education

Day 18.03.2017; Day 1
Place Florina, LINGOS Hotel, working room
Duration Session 1 – Session 2
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Getting to know each other 
1. Participants to become introduced to one another and prepared to work together as a team.
2. Participants to become introduced to Key Elements of Non-formal Education

PLANNED PARTICIPANT DYNAMICS 
Large group 
- Small groups

LOGISTICS 
Papers
- Pens
SCHEDULE + DESCRIPTION of activity

Participants were welcomed. 
- Name game - the participants were asked to say their name and word that starts by the same 
letter. One by one they were sharing their names plus they always needed to repeat the names and words 
that people before them shared.
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- Ice-Breaker - Group was divided into several various teams. Each team received several small 
task that aimed to support communication among team members. Example of questions: 
•	 How many km it took your group members to arrive to Florina? 
•	 Write down all the reasons why did you decided to come to Florina? 
•	 How many common friends as group you already have? 
- Groups were sharing their answers and information were gathered.

Title Did you pack your backpack?
Theme/topic General Intro to the TC, 

Exploring Participants Expectations, Fears and Contributions
Problem being 
addressed

Participants introduced to the project DIVE in SE and to the weekly program of the 
Training Course I

Day 18.03.2017; Day 1
Place Florina, LINGOS Hotel, working room
Duration Session 2 – Session 3
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
A wholesome introduction to the project DIVE in Social Entrepreneurship
1. A wholesome introduction to the Training Course I, within the project
2. Expectations, Fears and Contributions

PLANNED PARTICIPANT DYNAMICS 
Individual presentation
- Small groups
- Large groups
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LOGISTICS 
Papers
- Pens
- Markers
- Projector
- Lap-top
- Stickers
- Flipchart

SCHEDULE + DESCRIPTION of activity
Participants were introduced to the TC included by presentation of the project “Dive in Social 
Entrepreneurship’ from the side of applicant organization Youth Alliance Krusevo. 
- Participants were introduced to Daily program presentation of TC, pointing out the programme 
blocks and flow.
- 20 seconds of fame - each participant had 20 seconds to present him/herself in the most 
memorable way to others.
- Expectations, Fears and Contributions - participants drew all together picture of backpack as 
short team building task. After, they wrote their expectations, fears and contributions.
- 
- 
Title NGO Bazaar
Theme/topic Presentation of all partner organizations
Problem being 
addressed

Participants introduced to the working of each partner organization

Day 18.03.2017; Day 1
Place Florina, LINGOS Hotel, working room
Duration Session 3 and Session 4
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 
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GOALS 
Presentation of the partner organization with goals, activities, board, results etc.
1. Familiarization of the participants with the background of the organizations
2. Support networking among the participants and provide them an opportunity to explore the work 
of involved organizations

PLANNED PARTICIPANT DYNAMICS 
Small groups

LOGISTICS 
Papers
- Pens
- Markers
- Stickers
- Flipchart
- Glue

SCHEDULE + DESCRIPTION of activity
Firstly, the participants were asked to create visual aid that would tackled below actions.
- Working in national teams
- Each group had an opportunity to present information about their organization.
- 
Title The concept of Social Entrepreneurship 
Theme/topic Intro to Social Entrepreneurship
Problem being 
addressed

Participants introduced to the concept of Social Entrepreneurship

Day 19.03.2017; Day 2
Place Florina, LINGOS Hotel, working room and Park Aristotelis
Duration Session 1 – Session 2
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 
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GOALS 
Participants to become introduced to of Key Aspects of Social Entrepreneurship
1. Participants to become introduced to Social Entrepreneurship across DIVE in SE Countries 

PLANNED PARTICIPANT DYNAMICS 
Small groups

LOGISTICS 
Papers
- Pens
- Markers
- Stickers
- Flipchart
- Glue

SCHEDULE + DESCRIPTION of activity
Debate on Key Aspects of Social Entrepreneurship
- Interactive Presentations Reflecting Realities in Participants Countries
- Energizer
- Participants work in several intercultural teams on identifying the key competencies of social 
entrepreneur
- Each team was presenting their work
- Discussion on the competencies 
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Title Social entrepreneurship in Participants’ Countries
Theme/topic Intro to Social Entrepreneurship
Problem being 
addressed

Participants introduced to the concept of Social Entrepreneurship in all participants 
countries

Day 19.03.2017; Day 2
Place Florina, LINGOS Hotel, working room
Duration Session  – Day 3
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Participants to become introduced to Social Entrepreneurship across DIVE in SE Countries
1. Participants to define an Ideal Social Entrepreneurship Environment
2. Participants to discuss about their opinions regarding the concept 
 
PLANNED PARTICIPANT DYNAMICS 

National groups
- Small groups

LOGISTICS 
Papers
- Pens
- Markers
- Stickers
- Flipchart
- Glue

SCHEDULE + DESCRIPTION of activity
The participants were divided into national teams
- The participants brainstormed new solutions and ideas
- The participants were divided in two groups to create a “Heaven Entrepreneurship Country” and 
“Hell Entrepreneurship Country”
- The participants presented their work
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Title Open Space
Theme/topic Explore the Local Communities needs
Problem being 
addressed

Participants to be introduced to different Tools, Methods and Techniques 
Across Participating Countries 

Day 20.03.2017; Day 3
Place Florina, LINGOS Hotel, working room
Duration Session 1 – Session 2
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Each participant had a possibility to share with others a tool, method or technique related to learning 
in the field of social entrepreneurship. Several workshops held at the same time and participants could 
select the ones that are reflecting their interests.

PLANNED PARTICIPANT DYNAMICS 
Individual presentation
- Small groups

LOGISTICS 
Papers
- Pens
- Markers
- Stickers
- Flipchart
- Glue
- Projector
- Lap-top
- Internet conection
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SCHEDULE + DESCRIPTION of activity
Activity YES/NO encouraging discussion on various topics connected with social entrepreneurship
- Presentation of Good Examples - The Book of Silence 
- Eye Health 
- Activity G. Dinner on Social Entrepreneurship.
- Game of Thrones
- Input on Research Methods and Tools

Title Field Trip: Exploring Local Practices in the Field of Social Entrepreneurship

Meeting with Representatives of Civil Sector, Local Government and Business
Theme/topic Study Visit to a Social Enterprise 
Problem being 
addressed

Participants to be introduced to with practical and real example of social enterprise

Day 21.03.2017; Day 4
Place Prespa Region 
Duration Day 4

1. 
GOALS 

Participants to have the possibility to interact with the staff of the organizations, get to know their activities 
and discuss various aspects of their work with aim to explore various ways of empowering young people 
to become active in the field of social enterprise.

PLANNED PARTICIPANT DYNAMICS 
All participants
- 
LOGISTICS 

Bus
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SCHEDULE + DESCRIPTION of activity
Participants visited social enterprise “Prespa Beans”. 
- Participants had an opportunity to see the production and ask questions related to business.
- Participants had an opportunity to visit reconstructed windmill  

Title Debriefing from the Study Visit
Theme/topic Debriefing  
Problem being 
addressed

Participants to debrief on the Study Visit they had the day before

Day 22.03.2017; Day 5
Place Florina, LINGOS Hotel, working room
Duration Session 1 – Session 2
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
1.Participants to share feedback on the Study Visit
2.Participants to share ideas about the second visited place – windmill  

PLANNED PARTICIPANT DYNAMICS 
Large group
- 
LOGISTICS 

Markers
- Stickers
- Flipchart

SCHEDULE + DESCRIPTION of activity
Participants shared feedback on Study Visit - social enterprise focus on beans production. 
- Participants shared ideas how the second visited place -reconstructed windmill could be turn into 
social enterprises.
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Title Cases of Social Entrepreneurship
Theme/topic Case Study  
Problem being 
addressed

Participants to be introduced to different case studies related with social entrepre-
neurship

Day 22.03.2017; Day 5
Place Florina, LINGOS Hotel, working room
Duration Session 2 – Session 3
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

1. 
GOALS 

To be identified the key elements/aspects to be consider when creating social enterprise:
•	 The importance of identifying the need that the social entrepreneurship is addressing
•	 The research
•	 The role of partners/networks
•	 The importance of marketing.

PLANNED PARTICIPANT DYNAMICS 
Small groups
- Large group discussion 

LOGISTICS 
Markers
- Stickers
- Flipchart
- Papers
- Pens

SCHEDULE + DESCRIPTION of activity
Participants were divided into groups of two or three
- Participants analyzed various cases of social entrepreneurship realized in Europe, South Africa, Basil
- Final discussion between all participants
- TV debate - one of the participants undertook the role of moderator, other two participants were 
guests of the show and participants could asked questions as audience.
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Title Social Change
Theme/topic Exploring SOCIAL CHANGE?
Problem being 
addressed

Participants to be introduced to the term social change

Day 22.03.2017; Day 5
Place Florina, LINGOS Hotel, working room
Duration Session 3 – Session 4
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Participants introduced to the term social change 
1. Participants to identify social issue that they would like to change 

PLANNED PARTICIPANT DYNAMICS 
Large group brainstorming
- Individual work
- Speed dating conversation 

LOGISTICS 
Markers
- Stickers
- Flipchart
- Papers
- Pens

SCHEDULE + DESCRIPTION of activity
The session was opened by brainstorming on the word “change”
- In next step, the participants worked individually. They were asked to write down one thing/issue 
that they would like to change and identify obstacles
- Once, the participants finished their individual work, they shared it in form of “speed dating” when 
they had an opportunity to share with 4 other people what kind of change they would like to achieve.
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Title Summing Up Lessons Learned
Theme/topic Summing Up Lessons Learned
Problem being 
addressed

Participants to sum up the lessons they have learned until this session 

Day 22.03.2017; Day 5
Place OENEF Office
Duration Session 4 – Day 6
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

1. 
GOALS 

Participants sum up their gained knowledge

PLANNED PARTICIPANT DYNAMICS 
Small groups

LOGISTICS 
Mobile phones
- Internet Access 
- Projector
- Lap top

SCHEDULE + DESCRIPTION of activity
Participants took part in online quiz that included 15 questions on social entrepreneurship. For this 
session was used KAHOOT tool.
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Title Erasmus + Programme: Exploring the Possibilities 
Theme/topic Development of Ideas
Problem being 
addressed

Participants to be introduced to Erasmus+ programme

Day 23.03.2017; Day 6
Place Florina, LINGOS Hotel, working room
Duration Session 1 – Session 2
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Participants to become introduced to Erasmus+ programme with special focus on Key Action 1 and Key 
Action 2

PLANNED PARTICIPANT DYNAMICS 
Large  group

LOGISTICS 
Flipchart
- Markers
- Stickers

SCHEDULE + DESCRIPTION of activity
Participants received information about Erasmus+
- Participants received information on several concrete projects implemented within strategic 
partnership or capacity building.



35

Title Working on New Project Ideas: Brainstorming Ideas and Creating Project Teams
Theme/topic Development of Ideas
Problem being 
addressed

Participants to be introduced to creative methods focus on generating new ideas

Day 23.03.2017; Day 6
Place Florina, LINGOS Hotel, working room
Duration Session 2 – Session 3
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Participants to work on development new project ideas that would provide young people including 
young people with fewer opportunities an chance to develop their competencies in the field of social 
entrepreneurship.

PLANNED PARTICIPANT DYNAMICS 
Individual work
- Small groups 

LOGISTICS 
Flipchart
- Markers
- Stickers
- Pens 

SCHEDULE + DESCRIPTION of activity
Participants were asked to write down an issue on which they would like to focus
- The issues were presented and participants were asked to mingle around, discuss their issue or 
idea and create groups
- Participants receive input on Problem Tree and were asked to create Problem Trees for their issues
- Participants received input on possible structure of the presentation 
- Participants were asked to focus on the added value of the social enterprise and to present the 
service/product, marketing strategy 
- Participants had space to work on development of their ideas
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Title Presentations of New Project Ideas Aiming to Develop Entrepreneurial Competencies 
of Young People

Theme/topic Presentations of New Project Ideas
Problem being 
addressed

Participants to be introduced to social business ideas of the others participants

Day 24.03.2017; Day 7
Place Florina, LINGOS Hotel, working room
Duration Session 1 – Session 2
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
1.Participants to present their project ideas
2.Creating plans of future actions leading to realization of developed ideas

PLANNED PARTICIPANT DYNAMICS 
Individual work
- Small groups 

LOGISTICS 
Flipchart
- Markers
- Stickers
- Pens 

SCHEDULE + DESCRIPTION of activity
Participants were asked to present their social business ideas
- Discussion about the social business ideas
- The session was closed up by reflection on working process
- Participants were introduced to input on upcoming activities of the project - training course in 
Turkey, study visit in Bulgaria.
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Title Final Evaluation of the TC
Theme/topic Evaluation
Problem being 
addressed

To gather feedback from the participants on the training course

Day 24.03.2017; Day 7
Place Florina, LINGOS Hotel, working room
Duration Session 2 – Session 3
Trainers Ms. Ilona Olehlova and Mr. Konstantinos Stergiou 

GOALS 
Participants to give their feedback on the training course

PLANNED PARTICIPANT DYNAMICS 
Individual work
- Large group discussion 
- 
LOGISTICS 

Flipchart
- Markers
- Stickers
- Pens 

SCHEDULE + DESCRIPTION of activity
The participants were reviewing the activities starting from first day until the moment of evaluation
- personal reflection based on drawing that gave the participants an opportunity to express their 
feelings during the training; 
- personal envelopes that gave the participants an opportunity to share personal feedback 
- “Spider web” tackling 8 aspects of the training: accommodation and working space, food, 
methodology, group dynamics, study visit, personal contribution of the person to the project, knowledge 
of social entrepreneurship, reflection on expectations that gave the participants an opportunity to give 
feedback on these aspects.
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