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PROJECT DESCRIPTION
ABOUT THE II TRAINING COURSE: 
DIVE DEEPER INTO SOCIAL ENTREPRENEURSHIP

“Dive Deeper into Social Entrepreneurship” is a capacity building project financed by the EU under the 
Erasmus+ program; Capacity building in the field of youth; The key aim of the project is to contribute to 
fight youth unemployment by creating supportive environment encouraging young people to create social 
enterprises. The project will be implemented in period of 15 months and it will include partners coming 
from following countries: Macedonia, Bulgaria, Turkey, Greece, Romania, Portugal, Peru, South Africa 
and Costa Rica.
The project Dive deeper into social entrepreneurship is the second edition of the project Dive in Social En-
trepreneurship. This edition of “Dive deeper into Social entrepreneurship” goes “deeper” and we focus on 
training in topics such as “idea generation, legal business forms, youth policies and funding for start-ups. 
The first TC in Krusevo, Macedonia was centered on creativity and stimulation of creative ideas and cre-
ative thinking itself. This TC is focused on the legislative framework regarding the social enterprises, as a 
very important matter in the field of social entrepreneurship.
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PARTICIPANTS’ COUNTRIES BACKGROUND REGARDING 
THE LEGISLATIVE FRAMEWORK OF SOCIAL ENTREPRENEURSHIP

In this section we will go through a short introduction related to the participant’s countries background 
regarding the legal framework for social entrepreneurship. The legislative framework should adapt to 
nurture social enterprise and to reflect some of society’s predispositions and expectations. Although, the 
United Kingdom in not part of the project consortium it is a country, where the legal framework for chari-
ties is favorable and it exists. In Romania too, there is a law on social entrepreneurship.

BULGARIA
In Bulgaria there is not legislative framework for social entrepreneurship, but there are many paradigms 
of social entrepreneurship that operate in a hybrid form: organization and private company, with a soci-
etal cause in the background of their work. The most impactful and sustainable are the following: Bread 
houses network - the main tool for social change, which is used by Bread Houses Network is communal 
bread-making, which has social, therapeutic and culturally educational aspect, Maria’s world founda-
tion - The mission of Maria’s World Foundation is to improve the quality of life of people with intellectual 
disabilities and the life of their families and help them achieve their full potential as individuals by provid-
ing access to high-quality services, developmental training and possibilities for gainful employment that 
are suited to their needs, Social tea house - the social teahouse is a space for tea and herbal drinks, 
events, workshops and a first-time job for young people, who grew up in foster care and etc.

Bulgaria was represented by the Youth National Forum of Bulgaria;
Responsible person: George Merdzhanov     | E-mail: vice.president@nyf.bg
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GREECE
In Greece, the development of social economy is still at the beginning, with around 2, 67% (2013) of total 
work force employed in this sector. Greece has the lowest percentage among the 15 E.U. member-states 
that have a previous relative experience. Employment in the field of Social Economy represents only 1.8% 
of total employment and 2.9% of salaried employment. 
In Greece there is a law 4019 from 2011, on social economy and social entrepreneurship, social cooper-
ative, where a new form of social enterprise is formed, the so-called Social Cooperative Business.  In 
particular, this type of social enterprise can take the form of civil partnership with a social mission, and 
commercial status.  The members can be either natural persons or natural persons and legal persons. 

• The framework of financing ΚΟΙΝSΕP of the Law 4019/11: participation in Local Pacts for the devel-
opment of Social Economy 

• The inclusion of Social Enterprises into regional/local procurement programs. 
• Support Initiatives for the provision/ delivery of social economy services (social vouchers). 
• Improving the capability of accessing bank financing (guarantees based on public contracts) through 

traditional ways or financial liquidity (vouchers).

Greece was represented by the Association of active youths of Florina;
Responsible person:  Costas Filipidis     | E-mail: oenef@yahoo.gr 

MACEDONIA 
Social economy and social entrepreneurship are new emerging concepts in the world, and are even 
newer for the Western Balkans and the Republic of Macedonia. Social entrepreneurship has only re-
cently come in to the foreground, in the form of public debate on social entrepreneurship legis-
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lation which began in 2013. Following this debate in 2015th the Ministry of Labor and Social Affairs  
(MLSA) produced a draft law for social entrepreneurship which has yet to be entered as part of the 
parliament’s agenda.
Until, this draft law or similar regulations are formalized or introduced in the country, social entrepreneurs 
continue to operate under existing legislation for legal entities.

Macedonia was represented by Youth Alliance – Krusevo;
Responsible person: Biljana Stojceska     | E-mail: biljana@youthalliance.org.mk

COSTA RICA
The topic of social innovation and entrepreneurship is relatively new in Costa Rica; however the country has 
historically had outstanding social innovations as a nation: abolishment of the army, biodiversity conservation 
programs, the Social Security Institute, innovative public institutions and other pioneer initiatives. Most social 
enterprises in Costa Rica are registered legally as foundations, associations, stock companies and Cooperatives. 
There is a law proposal for a regime of social enterprises, not a legal structure per se; but more a program 
where government can set some characteristics; from the perspective of the entrepreneurial process and 
concept the “Ley Nº 8262 Ley de Fortalecimiento a las Pequeñas y Medianas Empresas” or “Law no 
8262 for strengthening the small and medium enterprises”.
The main challenges that SE in Costa Rica faces are the following: 

• In the academic sector social innovation is incipient. There is a need to mainstream the topic in both 
private and public universities.

• Limited forum for connecting the different ecosystem players, beyond Social Innovation Committee. 
• Need of better articulation of public policy and to look into the future after the 2018 elections to put 

in place mechanisms for long-term sustainability.

Costa Rica was represented by ACI-Costa Rica;
Responsible person: Mariel Pinel Ramirez     | E-mail: pinelmarsi@gmail.com 
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PERU 
Peru holds the 4th place of entrepreneurial countries in the region of Latin America. In 2016 the govern-
ment created the “Mesa de innovación social” to promote local entrepreneurship. They created a program 
called PRODUCE, to implement a legal and a technical framework. Also, to promote better practices to 
make more dynamic and motivate the development of an environment of social innovation of high impact, 
looking for educational programs. 
How it works?

• No legal registration for social enterprises.
• Social entrepreneurship needs to register like regular companies or NGOs. 
• They need to register outside the countries.
• Creation of incubators and accelerators (public - private);

Peru was represented by Social Work Lab;
Responsible person: Renato Corzo     | E-mail: renatocorzo@gmail.com

PORTUGAL
In 2010, Portugal’s social economy sector boasted over 50,000 organizations, of which 94% were as-
sociations, followed by co-operatives, foundations and mutual, which employ over 200,000 people. In 
March 2012, the Portuguese parliament approved a Basic Law for Social Economy, opening a new 
path for social services in Portugal and defining the general basis of the legal framework for the sector 
as well as incentives. The social economy sector has already shown it is willing to pick up where they 
left off and continue the debate. The creative spirit of social entrepreneurs it set to be a priority, along 
with long-term strategic planning.
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Finally, Portugal is the only country in the world carrying out a comprehensive map of its social innovation 
and entrepreneurship initiatives.

Portugal was represented by Intercultural Association for All;
Responsible person: Alexandre Luis Coutinho     | E-mail: alexandrepoutihno@gmail.com

SOUTH AFRICA
In South Africa, there are different legal acts like: Co-operatives Act- 2005, referring to the formation 
and registration of cooperatives, establishment of co-operatives advisory board, which comes with draft 
regulations for practical implementation of Amendment and Principles of good governance of operatives, 
also the Coperatives Banks Act – 2007, aiming to promote & advance the social and economic welfare 
of all south Africans by enhancing access to banking services under sustainable conditions and many 
other that want to incorporate the forms of SE in the country. But there is no concrete legislation regarding 
the social entrepreneurship. 
The legal forms for SE in South Africa are:

1. Private company
2. Co-operatives
3. NPCs
4. Hybrids
5. Sole Proprietorships
6. Trusts
7. Public Benefit Organisations

South Africa was represented by Belle & Co;
Responsible person: Belisa Rodrigues     | E-mail: rodrigues.belisa@gmail.com 
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ROMANIA
There are 4 ways you can practice social private initiative within Romania: social companies, cooperatives, 
credit unions, foundations and associations. Companies owned by social economy organizations - 2% 
of total organizations, with a high share in total revenues of 18% and 13% of the total jobs created. The 
social economy was legalized in 2015, when a law was adopted 219/2015 of the same name.
This was defined as “all activities organized independently by the public sector, whose purpose is to serve 
the general interest, the interests of a corporate and / or personal interests patrimonial by increasing em-
ployment of persons belonging to the vulnerable group and / or production and supply goods, services 
and / or works. “ Another parliamentary bill under discussion is the project contractor social 547/2014 in 
September 2016 was back in the Chamber of Deputies for reconsideration in specialized commissions 
due to negative reports rejection sent plenum.

Romania was represented by EuroDEMOS;
Responsible person:  Catalina Aghinitei     | E-mail: eurodemos@yahoo.com

TURKEY
There are no specific laws and regulations as well as fiscal policies for Social Entrepeneurs in Turkey. Social 
Entrepreneurs are operating in the name of Foundation, Association  and Cooperative. Social Entrepre-
neurship is supported by: ASHOKA, Young  Social Entrepeneur Leaders Academy (SOGLA)  and TUSEV 
(Turkish Third Sector Foundation).

Turkey was represented by International Blue Crescent Relief and Development Foundation
Responsible person: Omer Kaya     | E-mail: omer@ibc.org.tr
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DAYS’ DESCRIPTION

1st DAY
The first day of the second TC DIVЕ DEEPER into Social Entrepreneurship in Iasi, Romania started with 
an official welcoming ceremony, prepared by the hosting organization EuroDEMOS, the president of the 
organization Dr. Morel Bolea, who invited the participants to take part in an ancient practice of breaking 
bread, dipping it in salt and then eating it. Since, it is believed that those in the bread-breaking circle, be-
come friends for life and that it creates unity. He introduced the context of Romania and especially of Iasi, 
which a cultural and educational center. The hosting team was consisted of Ana Christina Zacornea, Maya 
Clincu and Catalina Aghinitei.  Next, followed the introduction of the leading organization – Youth Alliance 
Krusevo, that is working on this topic for already 3 years and it is very interested in making positive societal 
changes and solving youth and societal problems, like the youth unemployment and apathy, especially by 
adapting the concept of SE. The members of the YAK’s team who were present at this TC: Anelija Mitrova 
– logistical assistant and Klimentina Gjorgjioska – program assistant also presented them and their work.
The goal of the 1st day was to provide the participants with a warm welcoming and also an introduction 
to the project’s background, previous activities and the main project aim; Also. To introduce them what is 
the specific aim of the concrete training course.
After that, the participants introduced one another in a very creative way, by choosing the name tag of the 
other participants and describing them, even though most of them didn’t know each other.
The aim was to break the ice and learn more about each participant.
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2nd DAY
During the second day the participants together with the trainers went 
through four sessions.

Session 1: Getting to know each other. 
Goal of the session: was to establish a better introduction of the par-
ticipants through getting to know each other activities, to start build-
ing the group’s cohesion for the whole duration of the Training Course. 
This was realized, firstly again through a brief presentation of each 
participant, then the participants were engaged in 10 fingers game, 
where they had to make ten true guesses about 10 different partic-
ipants. The aim was to stimulate both the communication and the co-
hesion and also the competitive spirit of the participants, since when 
the first one gathers all the correct ten guesses the game finishes.  
Afterwards, they played an internal and external circle, making pairs of 2 
participants, one from the internal and one from the external circle, aiming 
to share some personal information about themselves by speaking, sing-
ing, miming.
Results: The participants enhanced their communication skills, public 
-speaking skills, English language skills and also they started adapting to 
the working environment of the TC, actually they improved skills that are 
very necessary for their personal and professional progress in life.

Session 2:  Social entrepreneurship
Goal of the session: was to once again inform and remind the partici-
pants about what does the concept of social entrepreneurship is about. Its 
specific characteristics, its cause and the most important its fundamental, 
operational and political values; Also, to discuss about the synonyms that 
are according to them related to both, the social and the entrepreneurial 
component of the concept of SE.
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Firstly, they went through a power-point presentation, that provided the educational aspect of the concept 
of SE and afterwards, they engaged themselves very eagerly in the discussion about the two components, 
by giving an input of three words related to SE and identify where they are positioned on the scale from 
social to entrepreneurial.
The discussion gave fruitful and very strong inputs.

Social  component Common component Entrepreneurial component

Communication Raising awareness Development

Public speaking Listening Self sustainability

Creating jobs Horizontal management 
(hierarchy) Self key

Cooperation Justifying profitability

Responsibility Self employment

Problem solving Business model

Putting ideas into practice Market

Social media Strategy

Community oriented Canva customers

People’s driven Channels

Inclusion of marginalized groups Cost

Project cycle management

Holacracy

Results: Increased and improved knowledge regarding social entrepreneurship, enhanced knowledge 
and ability to make both the distinction and the connection between the social and the entrepreneurial 
component, active listening skills, engagement skills and stimulation of brainstorming skills. 
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Session 3 and Session 4: Social entrepreneurship environment in participants’ countries

Goal of the session: Presentation of the legislative framework, 
strategies, developed by national or regional institutions by 
countries and getting to know the countries’ context for SE and 
legislation;
The participants from the partner countries realized the given 
tasks of making a research about the legal forms for SE and 
the legislative framework in their countries that was given to 
them before the start of the TC. They had made a good re-
search, enabling the other ones to get acquainted with their 
countries’ context, opportunities and challenges regarding 
the social entrepreneurship. Actually, with their researches, 
they realized a mapping of their situation regarding the SE and 
identification of the problems or obstacles they need to work 
on in continuation. 
The results of the session were strengthened communication, 
public-speaking and presentation skills, also stimulation of 
creativity skills, since the participants were working on their 
presentation before coming, they put efforts to make it not 
just comprehensive, understandable and informative, but also 
visible and attractive. Also, the participants improved their 
knowledge not generally about SE, but about the context of 
the participants’ countries, the legal forms of social entrepre-
neurship that exist in each country and   the possibilities of 
changing the situation.
The day concluded with a reflection session, where partici-
pants were able to indicate what worked on the day and what 
could be improved. This was followed by an intercultural eve-
ning where Romania, Greece, Turkey and South Africa pre-
sented their countries. 
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3rd DAY
Session 1:  Debate on the pros and cons regarding the legal framework for social entrepreneurship
Goal of the session: Reflect on how will the legal framework stimulate, strengthen or affect negatively 
the movement of social entrepreneurship generally;
Before the start of the discussion, an energizer in form of remembering the names of everyone and the 
adjective that describes them, aiming to strengthen the group cohesion and dynamic and give energy 
before the start of the discussion;
The discussion, from the other side aimed towards identifying, clarifying and sharing the different opin-
ions and thoughts about the advantages or disadvantages regarding the legal framework for SE.  Four 
participants together with the moderator discussed their beliefs and estimations about the laws on SE, 
each time another participant wanted to join the discussion, put the hand on the shoulder on the one of 
the ones who were discussing and exchanged them. This method was used in order to stimulate active 
listening, understanding and reducing the possibility of potential chaos of thoughts.
The inputs again from the debate were quite interesting and meaningful.
PROS: 

i. Because it supports a business based on an established frame;
ii. If there are no specific rules, there is no ownership on ideas and actions and anyone can use benefits 

and advantages even though they don’t belong to them.
iii. If one wants to support SE, then must support people and bring fiscal benefits.
iv. A better lobby is needed for legislation.
v.  The legislation beside laws allows to do something and to increase the economy.

vi. It offers the chance to people who don’t have access to opportunities to develop.
vii.  It is purpose driven, to support the rights of those without resources.
viii. The legislation doesn’t have to be seen as an obstacle, it is not needed to put limits, but to give 

allowing.
ix. We need regulations to avoid confusion; to give ownership on what we are doing.
x. To address the needs of social entrepreneurship.



DIVE DEEPER INTO SOCIAL ENTREPRENEURSHIP
2nd Training course • Iasi, Romania

16

CONS:
i. The regulations can be the same as any other business, don’t have to be special regulations for SE;
ii. Less rules mean bigger support for free market;
iii. For the social support, there are specific associations and foundations that are very good in what 

they are doing; it doesn’t have to be a business. A business it’s a business.
iv. Why do we need to give special support for a business, especially if it proves that it is not sustain-

able, why to support it from our taxes.
v. I am worried about establishing sizes of the companies, how can we put limits between small, me-

dium or large companies in a social enterprise according to what criteria?
vi. What benefits would bring extra- legislation, it only brings confusion and it is time consuming?
vii. What is the difference between a social enterprise and a socially responsible company?
viii. It is something that depends on the awareness of the citizens from each country.

The conclusion from the debate is that maybe the legislation should not be so strictly regulated and it 
should depend most of all from the country’s context and adapt to the country’s context. Maybe, there 
should not be a legislative framework, but some Decrees or Policies that can enable a supportive envi-
ronment for the social entrepreneurship.
Results: During the debate, brainstorming skills were developed that are essential for identifying prob-
lems, communication and debate skills were increased, reflection skills, argument building skills and also 
the flexibility skills.

Session 2: Social entrepreneurship environment – Case studies creation
Goal of the session: Tackling the similarities, differences and challenges regarding the SE
The case studies as method add authenticity, as well as credibility and social proof that your project/
initiative etc. has truly helped others overcome their challenges and achieve their goals. Therefore, the 
participants were divided in 4 groups and given instructions regarding the structure and the layout, in-
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cluding the most important elements on which they were supposed to work. The idea was to reflect on 
the gathered knowledge from the TC so far and think about the issue they want to analyze through their 
case studies. 
Results: The participants were very engaged in their group works, improving their, brainstorming skills, 
research and analysis skills.
The afternoon sessions or more concretely session 3 and session 4 took part in the city center. The host-
ing organization EuroDEMOS took the participants on an organized city tour, in order to familiarize them 
with the local context of the city of Iasi. The participants visited the University of Iasi, also the architectural 
and religious sightseeing. This city tour also aimed towards building the group cohesion and dynamic.

4th DAY
Session 1: Creating Social Entrepreneurship Environment on European – Worldwide level (Case 
studies)
Goal of the session: Creation of specific case studies, aiming to solve an identified problem through the 
SE concept.
Before the continuation of the case-studies work, the participant had a team building game. They were split in 
three groups, and they were supposed to cross an imaginary river, by putting stones which are actually pieces 
of paper. But, the important thing was to support one another, since each one who was passing the river, had 
to do it only by standing on the one leg. The game aimed towards creating a competitive, but at the same 
time supportive climate among the participants, to warm them before their groups’ works and case studies.
Afterwards, the trainers presented once again the concept of the case studies, which aimed toward guid-
ing the participants for the case studies work and emphasizing the important elements that they need to 
have in their case studies, which have the intention to attract possible societal and political actors, the 
business environment and the population itself.
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Study case – structure
i. Title, including case study and afterwards the location and the concrete aim of the case study
ii. Introduction, including the context
iii. Body: Identifying the problem

Analysis of the alternatives 
Recommended solutions – methods of application in our concrete conditions
Implementation
Results

Then, the participants again worked in teams, restructuring and giving the final shape to the case studies 
from the previous day, aiming after the identification of the problem, to analyze the alternatives that can 
be approachable and accessible in the context they are working and after find the solutions and imple-
ment them in their case studies.
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Results: Building the analytical abilities through studying, analyzing the discussing actual scenarios. 
Developing the skills of logical thinking, searching for relevant information, analyzing and evaluating facts 
and drawing conclusions that gain collective support needed for decision making;

Session 2:  Creating social entrepreneurship environment – on European, - Worldwide level
Goal of the session: Finalization of the case studies in team works 
The participants worked on their case studies and developed four cases studies on analyzing different 
situations and contexts.

Case study 1
Title:  Case Study on youth unemployment in Kosovo
INTRODUCTION:

• Population of 1.8 million
• Youth Unemployment at 63% for the age group of 15 to 24 (similarity)
• Drug addiction (similar) among youth, although there are no statis-

tics to inform the usage
• The actors include; youth, government, international community  

(Serbia, UN) business, education, NGO, parents/ family/ medical/ 
prisons/ police, legislation drafters

PROBLEM:
• Youth unemployment and use of cannabis sativa among youth even 

though it is illegal (similar)
• No data on drug use by youth, in particular unemployed youth

ANALYSIS OF ALTERNATIVES:
• Establishing a company.  It was felt however that primary company 

would be focused on profits and distribution rather than the social 
issues of unemployment and drug use
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• Establishing an NGO: It was however felt that it would not be sustain-
able due to the regulation of the sector and inability to make profits.

• Establish an SE: this was felt to cater to social need and sustain-
ability, as the model could help integrate unemployed youth into 
business activities

RECOMMENDED SOLUTION:
• Establishing an SE that operates a:

o Youth restaurant 
 - That sells cannabis sativa as regulated for smoking and eat-

ing
 - Employ youth to work in restaurant
 - Train youth workers in restaurant to educate clients on use 

of cannabis
o Garden growing cannabis 

 - Consumption through smoking (regulated) and making can-
nabis cookies

 - Make paper to sell from cannabis as it grows fast and has 
ingredient that can be used for paper

 - Youth are also employed to work in and manage garden
o Youth employed to educate and create awareness on the ef-

fects of abuse of cannabis both in restaurants and schools and 
other youth

IMPLEMENTATION:
• Conduct research on other countries where cannabis has been le-

galized and the benefits to society of taking this approach example 
Netherlands.  Also consider Turkey, who is an Islamic state, but 
have legalized sale of alcohol despite religious limitations. Con-
duct comparative analysis of these countries with  Kosovo.
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• Partner with NGO to advocate and lobby for legalizing regulated 
use of cannabis sativa
o Campaigning for legalization
o Activating youth on campaign

• Once legalized in Kosovo, register the SE and commence with 
growing product and establishing café
o Also attract targeted group (unemployed youth) to provide train-

ing to get them ready to work in garden, café

RESULTS:
• Creating employment through reintegrating unemployed youth 

into the employment market
• Contributes to reducing drug addiction burden on state and possi-

bly crime related to youth unemployment and addiction
• Government is able to regulate drug use and generate data on 

youth drug use
• Preventing deforestation as cannabis is a more environmentally 

friendly option to make paper than trees

COMMENTS ON THE CASE STUDY:
• How will this solve the drug addiction problem?
• Is this society ready for this, opposition would be difficult to face? 

– created consent by N Chanski
• The problem is concretely identified but the results are not guar-

anteed
• How is going to do this thing the …. Of unemployment of youth to 

go down
• Do you think that local society will accept the idea?
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Case study 2
Title: Empowering single mothers in Buturmapope
Introduction: It is a touristic country and the government invests in tourism sector therefore there is a lack 
of investment in society and education. The population is 7m (40% men and 60% women) – 20% are 
single mothers – 55% have problems with raising the kids and finding jobs. 
(Alternatives – opening training centers + kinder gardens)
This huge problem is causing social issues, increase in crime, gender discrimination, unemployment 
and civism.
Some of the solutions for this problem could be governmental support, NGO initiatives and social en-
terprises.
But there are challenges solving this problem, like legal framework for SE, government ignorance and 
finding funds and alliances.

SOLUTION FOR THE PROBLEM WOULD BE THE SOCIAL ENTREPRENEURSHIP:
• Training center for single mothers + kinder garden (daycare center), a market for supplies that can 

provide basic products to the mothers and creating some work from home jobs.

RESULTS:
• Single mothers integrated in the society and economic life;
• Cooperation and involvement of the society in the solution of the problem;
• Awareness of the government about this issue it will be increased;
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Case study 3
Title: Case study of Catopia – SE and youth qualified unemployment 
Introduction: There is a high percentage (40%) of unemployment among qualified young people in Ca-
topia. The reasons for that problem are coming from the lack of support from the state to guide young 
people into the possible options: find a job with high school education or choose a proper/suitable major 
for them and their talent. The educational system is old fashioned so it is the same like 100 years ago. 
The new students need a new system (as in Finland as example). Our solution is building a school like SE.

BODY:
Catopia educational problems are:

1. Industrial age values
Students follow instructions (sit down, be quiet and etc.) They are awarded for following the rules. 
Nowadays the world needs creative people, not the ones who are following instructions (box).

2. Lack of autonomy
In school you have a strict timetable and now you have flexible work hours. Autonomy is an innate 
psychological need (Don Pink).

3. Inauthentic learning;
The school system relies on memorization and now learning engineering set of knowledge and 
measuring the amount of what is learned by standardized exams.

4. No room for passion;
5. Different types of learning;

Every child has a different type of learning;
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6. Lecturing
Dehumanizing experience; It is forbidden to use technology while the school hours are on. In this 
way students get bored because they are used to technology, which is not used In schools.

Alternative number 1
Building a school financed by the business, so that the school can 
provide qualified employees studying in a good school base. The stu-
dents won’t pay for their education, but the businesses will sponsor the 
school (this is the difference from the private and state owned schools).

Alternative number 2
Building an NGO which will work as a consultant after students gradu-
ate from primary school, so that they could now what to study at uni-
versity or work afterwards.

Recommended solution – Alternative number 1
Implementation
The challenge is who is going to pay for a quality education and we 
have solved this by public private partnership. So the private finances 
the education. The outcome is that both – teachers are well paid and 
businesses highly skilled workers. The key unsolved problem is that 
only a few can access that system. This is because there is a limit-
ed private investment. It took a long discussion between stakeholders 
while studying the system from Finland. Then trilling with 10 kids and 
then proving an evidence it was applied to more groups. 
Results
Growth in the economy rate
Lowering unemployment qualified young people
More employable citizens
Getting a modern school system like Finland
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Case study 4
Title: Study case about social entrepr2neurship in Iasi
Introduction: 
SE ecosystem is relatively new in Iasi.
2015 Social Economy Legislation 219/2015 which clarifies the concept and 
takes it forward;
Only 2% is social business;
Funding is similar to other countries;
Stakeholders: City Hall, civil society and private sector.

Problem:
Increasing number of homeless people 
High unemployment rate 
Difficulty for homeless people to reintegration to active life 
Safety and tourism industry are affected.

Analysis of alternatives: 
Shelters for homeless people (already implemented)
Solidarity Lockers for good keeping of personal stuff 
Mobile bathrooms (already included in shelters)
*innovative

Recommended solutions:
The Solidarity Lockers as a permanent solution 
Profit and rentable solution 
Professional expertise applied in innovative social design 
Raising awareness including local governments and the rest of the stake-
holders 
Alliance building and string networks
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Implementation:
Challenges:  a good business and marketing plan
Proving that communities can benefit from SE
Social innovation
We will sell the project to city hall, NGOs, private sector, funding 
options
We will offer maintenance service employing homeless people as 
an option for the clients

Results:
Improved life of homeless People
Different image of homeless people / change of perception from 
the community
Young entrepreneurs have a way to make money
Some homeless people are reinvigorated into community
The safety of community has improved and the economy as a 
result of increasing tourism industry.

Session 3: How to make the change happen: What’s lobby-
ing, how lobbying works across participant’s countries
Goal of the session: To give theoretical insight on lobbying de-
fining, lobbying and underlying its importance;
Before the presentation of the theoretical knowledge on lob-
bying, the participants played a very dynamic strategy game: 
Game of thrones. The aim of the game is to gather all of the 
resources each group has and it requires good strategy and 
cooperation between each other as well as literally lobbying. 
It was a good introducing game aimed towards better under-
standing of the concept of lobbying.
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Results: Many of the participants were first time in-
troduced with the meaning and the mechanism of 
lobbying; they enrich their knowledge about lobby-
ing and were able to make distinction between lob-
bying and other similar actions like negotiation, me-
diation and advocacy.
Session 4: Discussion on the Perception of Lob-
bying in the Participants’ countries
Goal of the session:  To make the participants re-
flect on how lobbying is perceived in their countries 
and if we need to have this mechanism of influence;
Firstly, the participants on individual level reflected about the perceptions of lobbying in their countries 
and were supposed to write them on a paper. Afterwards, they were read by the trainers and a debate 
took part whether there should exist or not the legal mechanism of lobbying. The arguments from both 
sides were strong and the participants were really engaged and keen on debating and discussing.
Lobbying is the work which consists of interventions designed to directly or indirectly influence the 
conception, implementation or interpretation of legislative measures, rules, regulations and, more 
generally, of all speeches or decisions of political dissidents.
The Success Lobby has to be based on four strategic pillars:

1. The ability to create clear objectives and goals
2. The ability to develop connections
3. The access at strategic information
4. The analyses of different politics and the ability to promote them to the public.

Results: The participants once again, improved their argument skills, debating skills and generally en-
riched their knowledge about the mechanism of lobbying.
The day concluded with a reflection session, where participants were able to indicate what worked on 
the day and what could be improved. This was followed by an intercultural evening where Macedonia, 
Bulgaria, Costa Rica, Peru and Portugal presented their countries. 
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5th DAY
Session 1:  Make the change happen: discussion with a MP from the Romanian Parliament

Goal of the session:  To discuss the legislative framework of the participants’ 
countries, especially regarding the social entrepreneurship;
The topic of the whole day was make the change happen, involving decision 
makers in debates and direct communication with the participants, enabling 
the participants to acquire more knowledge and skills and underlying the im-
portance of cross- sector cooperation. 
Mr. Costel Alexe, Member of the Romanian Parliament was the special guest 
of the first morning session. He firstly gave a brief introduction about the Ro-
manian legislation and how does it works and afterwards, engaged the par-
ticipants in a very fruitful debate. The debate aimed towards an exchange 
of good practices and stimulating the active participation. In the closing it 
was summarized that although coordination is needed regarding the S.E. the 
legislation is not enough, because it suffers changes and that disables the 
entrepreneurs to make correct anticipations.   
Results: Concrete knowledge about the legislation procedures, public speak-
ing skills and direct involvement of the participants with decision makers and 
bridging the distance.
Session 2: Make the change happen: Practical work in teams 
Goal of the session:  To identify the needs of each of the sectors and what 
they can offer regarding the support towards S.E.
The participants were divided into three groups, each group was asked to 
work on one of the sectors: decision makers or politicians, business commu-
nity and civil society sector as they were identified as the main stakeholders 
that can cooperate in order for the social entrepreneurship to reach its aims.
Results: Idea generation skills, role- play skills and brainstorming skills.
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Cooperation needed for the social entrepreneurship

Session 3 and Session 4: Make the change happen: City hall visit and presentation of the team work
Goal of the session: To stimulate discussion and emphasize the importance of cooperation between the 
different societal stakeholders.
The participants of the second training course: Dive deeper into social entrepreneurship in Iasi had the 
opportunity to visit the city hall of the Municipality of Iasi, greet with the Mayor of Iasi, Mr. Mihai Chirica 
and afterwards to present the work they were doing in teams.

Group 1: Decision makers
Needs:
Intergovernmental body of mixed structure: experts, academia, Ministry of labor and social justice and 
other significant authorities.
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Understanding all the S.E. eco-system; 
Positive, open minded, innovative and supportive decision makers; (re-
garding S.E.)

Offer:
Specialized law on S.E.
Political supportive structure and influence
Advocacy
Round tables and dialogue spaces – meant for creating or modifying the 
existing laws according to the needs;

Group 2: Business community
Needs:
Knowledge about legislative framework on opening generally an enter-
prise;
Market research and technical skills;
Offer:
Best solution for enterprises, including employment and solving the social 
issues.
Incorporating lobby groups;

Group 3: Civil society
Needs:  
Experts in social entrepreneurship; 
Field work (peer skills, human resources, communication skills, lobbying 
and trainer skills)
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Offer:
Knowledge based organization (including experts, academics and entrepreneurs);
Synthesized info report of the current situation of social entrepreneurship;
Cooperation between decision makers and potential social entrepreneurs;
Conclusion:
The civil society is operating as the fourth power therefore it must address the needs 
of the community and transmit them properly to the decision makers.  If they are 
transmitted properly, there will be results; The cooperation is essential if we want to 
make changes.
Results: Action skills that are really important (which more concretely mean: carry-
ing out, execution or practice of a plan).

6th DAY
Session 1: Introduction to Erasmus + program and lessons learned from the TC
Goal of the session: Getting to know the Erasmus + program and emphasize and 
share the lessons learned.
Through open shared discussion the participants had the opportunity to speak about 
what they have learned, improved, how they feel after the past 6 days and etc
Results: The participants have increased their knowledge about this program and 
the opportunities it offers to the young people. Also, strong group cohesion till the 
end of the TC and many positive words and practices shared.

Session 2: Brainstorming ideas for future steps and engagement with the ac-
tivities that follow
Goal of the session: To stimulate the participants to take part in the future project 
activities on local, national and international level.
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 The facilitators explained the next planned activities:
Series of public events: 5 info days and 3 debates January-April 2018
3rd TC in Sofia, Bulgaria in 03-09th of May 2018, focused on importance 
of cooperation in youth sector, developing quality of youth strategies, to 
network with youth representative bodies;
4th TC in Barcelos, Portugal in20-28th of June 2018, to ensure funding and 
co-funding; 
Crowd funding events and pitch nights May-July 2018
The participants were asked both individually and on country level to elab-
orate how they will contribute to a bigger dissemination and participation 
especially on local and national level.
Results: Many ideas and proposal for active and continuous dissemina-
tion and engagement with the project.

Session 3: Final evaluation
Goal of the session: The participants to do an oral and a written evalua-
tion of the TC in order the organizing team to spot the advantages and the 
disadvantaged of the overall organization.

Session 4: Making interviews with the participants
Goal of the session: To stimulate the participants to reflect on the knowl-
edge they acquired and on their contribution during the TC II in Iasi, Romania.
Results: To improve their public speaking skills, converging their knowl-
edge and learning.
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1. An introduction to the organization team, the trainers and the Training Course and an introduction of 
the participants;

WORKSHOP SHEETS

Title Welcoming 

Theme/Topic
Introduction of EuroDEMOS – the hosting organization and Youth Alliance – 
Krusevo – the leading organization, the city of venue, Iasi, the organization team, 
the trainers, the background of the project and short intro of the participants.

Problem being 
addressed

Participants need to be introduced with the organizational team, the trainers and 
the venue.

Day 03/03/2018 Day 1
Place Iasi, training room; 
Duration 2 hours: 

Trainers Ana Christina Zacornea, Catalina Aghinitei, Mihaela Clincu, Anelija Mitrova and 
Klimentina Gjorgjioska

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:
Large group;

Name tags 
Schedule + description of workshop/activity:
Introduction of the hosting organization (60 minutes)
Introduction to the organizational team and training team (30 minutes)
Introduction of the participants, where each participants randomly by picking a name tag describes the 
other participant (30 minutes);
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Title Getting to know each other 

Theme/Topic
Introduction to the project, to the program and to establish a better introduction of 
the participants through getting to know each other activities, to start building the 
group’s cohesion for the whole duration of the Training Course. 

Problem being 
addressed Building the group cohesion.

Day 04/03/2018 Day 2

Place Iasi, training room; 

Duration 1.5 hours: 

Trainer Maya Clincu, Catalina Aghinitei, Anelija Mitrova and Klimentina Gjorgjioska 

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

An introduction of the program, of the participants – getting to know each other; 

Large group, work in groups and individual presentation;

10 fingers game
Internal and external circle game (singing, speaking, miming and sharing)

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Presentation of the project Dive Deeper into Social entrepreneurship (20 minutes)
Presentation of the program (10 minutes)
Brief presentation of the participants (15 minutes)
10 fingers game (20 minutes)
Internal and external circle game (25 minutes) 
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Title Social entrepreneurship

Theme/Topic To inform and remind the participants about what the concept of social 
entrepreneurship is about. Its specific characteristics, its cause and its values;

Problem being 
addressed

To remind all the participants in order they to have the same basic level of 
knowledge regarding the topic and strengthen the group dynamic and education.

Day 04/03/2018 Day 2

Place Iasi, training room; 

Duration 1.5 hours: 

Trainer Klimentina Gjorgjioska and Maya Clincu  

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To remind all the participants in order they to have the same basic level of knowledge regarding the topic 
and strengthen the group dynamic and education.

Large group;

Power point presentation
Flipchart
Markers 

Presentation about social entrepreneurship (30 minutes)
Discussion about the synonyms that are according to them related to both, the social and the entrepre-
neurial component of the concept of SE. (45 minutes)
Summary (15 minutes)
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Title Social entrepreneurship environment in participants’ countries

Theme/Topic
Presentation of the legislative framework, strategies, developed by national or 
regional institutions by countries and getting to know the countries’ context for 
SE and legislation;

Problem being 
addressed

To inform and share the context of the legislation framework in the participants’ 
countries.

Day 04/03/2018 Day 2

Place Iasi, training room; 

Duration 3 hours (session 3 and session 4)

Trainer Maya Clincu, Catalina Aghinitei, Anelija Mitrova

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To inform and share the context of the legislation framework in the participants’ countries;

Large group, presentation by national teams;

Power point presentations
Projector

Explain the session (5 minutes) 
Presentation by national teams; (15 -20 minutes per team)
Discussion and comments (20 minutes)
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The participants were divided in four groups and together with facilitators Maya, Catalina, Anelija and Kli-
mentina had a group evaluation, sharing impressions, feelings and telling the strengths and weaknesses. 
(20 minutes)

EVALUATION:

Title Debate on the pros and cons regarding the legal framework for social 
entrepreneurship

Theme/Topic Reflect on how will the legal framework stimulate, strengthen or affect negatively 
the movement of social entrepreneurship generally;

Problem being 
addressed Talk and discuss whether the legal framework is good or not for the advance of the S.E.

Day 05/03/2018 Day 3
Place Iasi, training room; 
Duration 1.5 hours: 
Trainer Anelija Mitrova

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

Talk and discuss whether the legal framework is good or not for the advance of the S.E.

Large group, discussion with four participants (changeable);

Conference room

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer (20 minutes)
Explain the session (5 minutes)
Debate (60 minutes)
Summary (5 minutes)
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Title Social entrepreneurship environment – Case studies creation

Theme/Topic Tackling the similarities, differences and challenges regarding the SE

Problem being 
addressed Start reflecting and brainstorming for creation of case studies;

Day 05/03/2018 Day 3

Place Iasi, training room; 

Duration 1.5 hours: 

Trainer Catalina Aghinitei and Maya Clincu

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

Tackling the similarities, differences and challenges regarding the SE;

Large group, work in groups;

Flipcharts
Markers
Post it
Conference room

Energizer (15 minutes)
The participants were divided in 4 groups and given instructions (10 minutes)
Working and brainstorming in teams (65 minutes)
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Title Creating Social Entrepreneurship Environment on European – Worldwide level 
(Case studies)

Theme/Topic Creation of specific case studies, aiming to solve an identified problem through the 
SE concept.

Problem being 
addressed Identification of problems and solving them by applying the SE concept.

Day 06/03/2018 Day 4

Place Iasi, training room; 

Duration 1.5 hours: 

Trainer Catalina Aghinitei, Maya Clincu and Anelija Mitrova

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

Creation of specific case studies, aiming to solve an identified problem through the SE concept.

Work in 4 groups;

Flipcharts
Markers
Post it 

Team building game (25 minutes)
Explanation of the study case’s concept (15 minutes)
Continuation with the case studies work (50 minutes)
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Title Creating social entrepreneurship environment – on European, - Worldwide level

Theme/Topic Finalization of the case studies in team works;

Problem being 
addressed Improve analysis and writing case studies skills.

Day 06/03/2018 Day 4

Place Iasi, training room; 

Duration 1.5 hours 

Trainer Catalina Aghinitei and Maya Clincu

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

Finalization of the case studies in team works;

Work in 4 teams;

A4 papers
Flipcharts
pencils
markers
post it  

The participants worked on their case studies and developed four cases studies on analyzing different 
situations and contexts. (90 minutes)
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Title How to make the change happen: What’s lobbying, how lobbying works 
across participant’s countries;

Theme/Topic To give theoretical insight on lobbying defining, lobbying and underlying its 
importance; 

Problem being 
addressed Improve the participants’ knowledge concerning the lobbying practices;

Day 06/03/2018 Day 4

Place Iasi, training room; 

Duration 1,5 hours 

Trainer Ana Christina Zacornea

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To give theoretical insight on lobbying defining, lobbying and underlying its importance;

Large group;

Power point presentation
Projector

Team building game – Game of thrones (25 minutes)
Introduction of the concept of lobbying (60 minutes)
Summary (10 minutes)
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Title Discussion on the Perception of Lobbying in the Participants’ countries

Theme/Topic To make the participants reflect on how lobbying is perceived in their countries 
and if we need to have this mechanism of influence;

Problem being 
addressed Should we or not have lobbying mechanism in our countries;

Day 06/03/2018 Day 4
Place Iasi, training room; 
Duration 1,5 hour 
Trainer Maya Clincu and Catalina Aghinitei

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To make the participants reflect on how lobbying is perceived in their countries and if we need to have 
this mechanism of influence;

Large group, individual group and debating four – five participants (changeable);

Post it – to write the lobbying practices;

Individual work (15 minutes)
Debate (60 minutes)
Summary (15 minutes)

EVALUATION:
The participants were divided in four groups and together with facilitators Maya, Catalina, Anelija and Kli-
mentina had a group evaluation, sharing impressions, feelings and telling the strengths and weaknesses. 
(20 minutes)
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Title Make the change happen: discussion with a MP from the Romanian 
Parliament 

Theme/Topic To discuss the legislative framework of the participants’ countries, especially 
regarding the social entrepreneurship;

Problem being 
addressed Legislative framework, benefits and obstacles;

Day 07/03/2018 Day 5

Place Iasi, training room; 

Duration 1,5 hours 

Trainer Maya Clincu and Catalina Aghinitei

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To discuss the legislative framework of the participants’ countries, especially regarding the social entre-
preneurship;

Work in large group;

Conference room

Explanation of the session; (10 minutes)
Introduction of the Romanian legislation; (25 minutes)
Discussion (45 minutes)
Summary (10 minutes)
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Title Make the change happen: Practical work in teams 

Theme/Topic To identify the needs of each of the sectors and what they can offer regarding 
the support towards S.E.

Problem being 
addressed Identifying and analyzing;

Day 07/03/2018 Day 5

Place Iasi, training room. 

Duration 1.5 hours; 

Trainer Maya Clincu and Catalina Aghinitei

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To identify the needs of each of the sectors and what they can offer regarding the support towards S.E.

Work in 3 groups;

A4 papers
Flipcharts
pencils
markers
post it

Explanation of the session and the work of the teams (15 minutes)
Work in groups (75 minutes)
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Title Make the change happen: City hall visit and presentation of the team work 

Theme/Topic To stimulate discussion and emphasize the importance of cooperation between 
the different societal stakeholders.

Problem being 
addressed Specifying the needs and offers of the concrete stakeholders.

Day 07/03/2018 Day 5

Place Municipality of Iasi, City hall; 

Duration 3 hours, session 3 and 4; 

Trainer Ana Christina Zacornea, Maya Clincu, Catalina Aghinitei;

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To stimulate discussion and emphasize the importance of cooperation between the different societal 
stakeholders;

Work in large group; Work in 3 groups;

City hall 

Introduction of the local context of Iasi (15 minutes)
Introduction of the project (15 minutes)
Introduction of the groups (15 minutes per group)
Comments, questions, debate (35 minutes)
Presentation of the Mayor and the other participants (45 minutes)
Summary (25 minutes)
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Title Introduction to Erasmus + program and lessons learned from the TC 

Theme/Topic Getting to know the Erasmus + program and emphasize and share the lessons learned.

Problem being 
addressed Sharing and educating;

Day 08/03/2018 Day 6

Place Iasi, training room; 

Duration 1.5 hours idea; 

Trainer Maya Clincu and Catalina Aghinitei

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

Getting to know the Erasmus + program and emphasize and share the lessons learned.

Work in large group and small groups;

Flipcharts
Markers
Post it 

Through open shared discussion the participants had the opportunity to speak about what they have 
learned, improved, how they feel after the past 6 days; (total 90 minutes)
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Title Brainstorming ideas for future steps and engagement with the activities that follow 

Theme/Topic To stimulate the participants to take part in the future project activities on local, 
national and international level;

Problem being 
addressed Information and suggestions for the future activities;

Day 08/03/2018 Day 6

Place Iasi, training room; 

Duration 1.5 hours; 

Trainer Klimentina Gjorgjioska and Anelija Mitrova

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To stimulate the participants to take part in the future project activities on local, national and international level;

Work in large group;

Flipcharts
Markers
Post it 

Introduction of the future activities; (30 minutes)
Discussion and suggestions (60 minutes)
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Title Final evaluation 

Theme/Topic
The participants to do an oral and a written evaluation of the TC in order the 
organizing team to spot the advantages and the disadvantaged of the overall 
organization.

Problem being 
addressed Evaluating the TC;

Day 08/03/2018 Day 6

Place Iasi, training room;

Duration 2 hours; 

Trainer Klimentina Gjorgjioska, Maya Clincu, Catalina Aghinitei

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

The participants to do an oral and a written evaluation of the TC in order the organizing team to spot the 
advantages and the disadvantaged of the overall organization.

Work in large group, individual evaluation;

Evaluation form
Mobile devices
Projector

Individual written evaluation; (30 minutes)
Evaluation with mirror (90 minutes)
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Title Making interviews with the participants 

Theme/Topic To stimulate the participants to reflect on the knowledge they acquired and on 
their contribution during the TC II in Iasi, Romania.

Problem being 
addressed Sharing the knowledge;

Day 08/03/2018 Day 6

Place Iasi, training room;

Duration 3 hours; 

Trainer Maya Clincy and Catalina Aghinitei

GOALS:

LOGISTICS:

PLANNED PARTICIPANT DYNAMICS:

SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:

To stimulate the participants to reflect on the knowledge they acquired and on their contribution during 
the TC II in Iasi, Romania.

National teams;

Conference room
Camera
Moderator

Interviews making;
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NEXT ACTIVITIES
SERIES OF PUBLIC EVENTS: 5 INFO DAYS AND 3 DEBATES JANUARY - APRIL 2018

3rd TC IN SOFIA, BULGARIA IN MAY 2018

4th TC IN BARCELOS, PORTUGAL IN JUNE 2018

CROWD FUNDING EVENTS AND PITCH NIGHTS MAY - JULY 2018
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