
 
 
 
 
Report of the Job Shadowing Activities 
“DIVE 3: Zero to One > 1 to N” 



 

 

 

 
 

 

CONTENT 

o Project description 

o About the Job Shadowing Activities 

o Job Shadowing in Peru 

o Job Shadowing in Nicaragua 

o Jab Shadowing in Costa Rica 
 
 
 
 
  
  

 
 
 
 
 

This project has been funded by the European Commission through the Erasmus+ Action KA2 

Program. This communication reflects the views only of the authors, and the Commission 

cannot be held responsible for any use which may be made of the information contained 

therein. 



 
 
 
 

Project description 
 

 
 

“DIVE 3: Zero to One > 1 to N” is a capacity 

building project financed by the European 

Union, under the Erasmus plus program, 

capacity building in the field of youth. The 

project will be implemented in a period of 12 

months and includes partners coming from the 

following countries: North Macedonia - Youth 

Alliance – Krusevo; Romania - EuroDEMOS; 

Greece - Association of Active Youth of Florina; 

Peru – Socialworklab; Costa Rica – ACI; South 

Africa – Belle & Co; Portugal - IAFA, Italy – 

Demostene; Slovenia - N.K.L.; Poland – ECIM; 

Bulgaria - International council for cultural 

centers; Nicaragua - Association Club of Young 

environmentalists. 

 

Main goal of the project: 

To contribute to fight youth unemployment by 
supporting development of cross- sectoral 
cooperation in involved countries and between 
different regions of the world represented in 
the project. 

 

Objectives: 

• To identify the obstacles and challenges of 

cross-sectoral cooperation; 

• To support creating links between different 

sectors (public, for-profit, non-profit, social 

enterprise) in participating countries and at 

international level between the regions; 

• To share good working practices on creating 

supportive environment of cross-sectoral 

cooperation and to develop competencies of 

the partners to implement shared practices; 

• To enhance cooperation and development of 

new project ideas addressing the issue of cross 

sectoral cooperation. 



 
 
 

 
 

 

“DIVE 3: Zero to One > 1 to N“ project, as part 

of the activities included job shadowing 

activities in several countries of the partner 

organizations.  

Main goal of the job shadowing activities: 

o Enabling young participants to learn 

from the local environment of social 

enterprises; 

o Improving the partnership in the 

consortium and building network for 

further cooperation. 

 About the Job Shadowing Activities   



 
 
 
 
 
 
 
 
 

Job 
Shadowing in 
Peru 
(27.06.2019 – 01.07.2019) 

 



1st Day 

           
 
 
 
 

Visit: Fashion company Pieta   
 
 

 
 
 
 

 
 
 

Day one started with arriving of the participant 

at 8am on 27th June. The long drive from the 

airport to the hotel was used as a short 

introduction meeting and presenting of the 5 

workdays of the job shadowing. At 2pm was the 

lunch at the city center, which took long drive 

that was used as time for presenting the city 

culture and history. At 4pm was the first visit of 

local social entrepreneurs Pieta. Pieta is a 

company that creating fashion and clothing 

with prisoners. It was established 2012. Its 

founder is Thomas Jacob who is a French-born, 

Peru-based textile specialist. While visiting one 

prison with one of his friends who was teaching 

French as volunteer in neighborhood jail Castro 

Castro, he saw the possibility of clothing project 

behind the prison walls. He said he saw some 

unused sewing and knitting machines in the 

prison and he also found people who were very 

open-minded and wonderful far from what we 

could imagine for the inmates. He also found 

that the inmates he now works with do not 

have to be trained because they already have a 

background in tailoring and garment-making 

before they were incarcerated. Sewing is also a 

widespread skill in Peru. He knew that with this 

project he could help them have productive 

days in prison. Thomas creates the design but 

the whole process with the sawing is 

happening in the prison. Today, Pietà employs 

around 50 inmates in three prisons in and 

around Lima, who cut, sew, embroider and 

screen-print streetwear, inspired collections 

including bomber jackets and leather-collared 

polo shirts, using local materials like organic 

pima cotton and alpaca. 



 
 
 
 
 

 

Pieta has a responsible people within the 

inmates who lead the manicures in the prison 

and the one who making the clothes. It also has 

5 people from the outside helping the whole 

process. Another added value of the project is 

that inmates get salary and with work they 

reduce the time they have in prison. The added 

value of the product is it quality of doing the 

product and the material that is used for the 

products. The brand’s logo is four bars with a 

diagonal slash through them, evoking hash 

marks carved into a prison wall to tally the days 

of lost freedom. All collection is sold online and 

in the shops. They have become internationally 

known. After the visit where we had a 

discussion and recorded a debate, we visited 

one of the Pieta shops in Lima famous shopping 

center in Miraflores Larcomar. We finished the 

day with a nice traditional Peruvian dinner and 

evaluation meeting for the day. 

 

 

 

 

 

 

 

Personal note of the participant Kristina 
Nikolovska: 

Social side of this project is including inmates 

and giving them a job and chance to reduce 

their sentence. Just because people have done 

something wrong does not mean they are 

useless to society. Since in Peru there is no law 

for social entrepreneurship the label is not 

registered as one. The different problem of 

inclusion was shown and the solution for it was 

done in a very creative way through fashion 

that is accessible for everyone. Listening to the 

whole process of creating one piece of clothing 

and lever of trust between the prison and 

“outside world” was inspiring. This kind of 

practice is not known in Slovenia yet. 

Link: https://www.projectpieta.com/ 

https://www.projectpieta.com/


 
 
 
 
 
 

 

 

The day started with the first visit at Alto Peru, 

where first they met at the organization office 

where they learned some more information about 

the organization, the project and the team. The 

office is placed in an old cinema and now part of the 

cinema is changing to become a youth center. At 

the office could be seen the models of the 

neighborhood young people have done for 

improving the infrastructure of it. After that, they 

went to visit the Alto Peru neighborhood. Alto Peru 

is an organization that is trying to improve quality 

of life in neighborhoods at social risk. They try to do 

it by strengthening the community fabric, the 

transformation of the physical environment and 

the life trajectory of its inhabitants with primarily 

focus on empowering girls, boys and young people. 

Alto Peru is a neighborhood in which it is difficult to 

grow due to violence, crime and drug trafficking.

 
 
 

              Visit 1: Alto Peru [Community development project] 
Visit 2: SOOM [HR consultancy]  
 

3rd Day 



 
 
 
 
 

 
 

All started with David who is a surfer and who 

live next street to this neighborhood, so he saw 

all the bad things young people were going  and 

he decided to meet a group of young people 

from the neighborhood and give them a free 

surfing lessons. He found out that sport can be 

used as a vehicle for personal and social 

transformation. Now besides the surf class they 

have Muay Thai classes. With the help of 

sponsors, they have built two gyms inside the 

neighborhood. They also have a boy from the 

neighborhood to represent Peru with the 

National Team of Muay Thai in the IFMA World 

Championship and win a gold medal. But 

besides changing the mindset with sport they 

also have a changing mindset with changing the 

community urbanism. Young people through 

different work and representing the ideas how 

to change the neighborhood. They have 

changed the center in the neighborhood that 

was the most dangerous point in the 

neighborhood into more safe point where 

young people can spend more time handing out 

and they started with giving a free Muay Thai 

lesson in that spot. They have also built a 

garden. The participants had the pleasure to 

meet the older lady who took care of flowers in 

the garden. It was a very special meeting since 

they saw how much work she is putting in  

 

 

keeping the positive changes alive even they do 

not have water in the neighborhood. The 

interesting thing to hear was that all the 

changes in the community are created by the 

people who live there. They also have a group 

of workers who do all the contraction work and 

it is 8 woman who do that. The Alto Peru team 

includes psychologists, architects, athletes and 

volunteers who work hand in hand with 

children and neighbors of the Alto Peru 

neighborhood. 

 



 
 
 
 
 

 
 

 

 

The second visit was at SOOM Consulting and 

Solutions organization. They have consulting in 

Talent Management, Human Management 

Laboratory, Public Management Consulting, 

Tech & Learn, Agile HR. SOOM means alliance 

and bond between people in search of 

protection, development, growth and 

expansion. After the discussion with the girls 

about the SOOM and what they do, there was a 

debate that was recorded. The participants 

talked about the situation of unemployment in 

Peru, the opportunities for youngsters and how 

they see the local entrepreneurship. SOOM 

actively participates in various private and 

public initiatives to improve the social system in 

the country. They not only dedicate themselves 

to consulting private companies on work 

climate and internal improvements, but they 

collaborate by carrying out social studies that 

contribute other projects. They are closely 

linked to gender studies and inclusion. During 

the visit the participants were able to talk with 

the CEO, Sato Tamashiro and Claudia San 

Martin, who explained about the labor trends in 

Peru and the implication that young people 

have in the labor market. Then they explained  

 

 

 

 

the generational phenomena and how the 

companies in Latin America are changing. The 

discussion was quite interesting because it 

could understood with figures and real 

examples about the labor situation in Peru and 

what is happening with the young people, the 

trends and the entrepreneurship. 



 
 
 
 
 
 
 

 
Personal note of the participant: “Seeing a 

totally different side of social entrepreneurship 

at Alto Peru. The most impressive thing about 

the neighborhood is the fact that between the 

rich part and the poor part there is just one 

street that separate them. The great thing 

about the visit was the tour in the 

neighborhood where we get the chance to see 

the work that has been done and meet some of 

the young people who live there, one of them 

were using the gyms and other were walking 

through the neighborhood with us. We get the 

chance to be part of one community for a short 

time. The other amazing thing was to see the 

team members of Alto Peru organization 

communicate with locals and you could see the 

appreciation in their eyes and gestures. Seeing 

a place like that where we usually just see in an 

action movie and feeling the vibe and seeing the 

people who love working and doing what they 

do to help is difficult to describe with words. 

Our other visit was at SOOM, what was very 

interesting we could understand with numbers 

what happens in Peru and in Latin America and 

how private companies must relate to social 

change. SOOM girls were very nice and 

explained in detail how everything has changed.  

 

The most interesting thing is to see the 

commitment to a joint change, where they as a 

company must reinvent themselves to 

continue working locally. I also liked the 

cordiality and kindness with which we were 

treated.  

 

Links: 

 http://www.altoperu.org/

 https://soompersonas.com

 

 
 

http://www.altoperu.org/


 
 
 
 
 

 

 

 

 

Visit 1: La Feria [Association of entrepreneurs] 

Visit 2: Reboot [Open laboratory for innovation] 
 

 
 
 

 

 

 

The day started with visiting La feria the 

independent fair of Barranco. The Fair supports 

and promotes local artists, entrepreneurs and 

SMEs. In the market there could be found 

different unique things from food to clothing, 

jewelry, creative gifts, picture, posters. This is a 

platform that brings together various national 

artists such as 'Nidea' by local designer Samuel 

Gutiérrez; 'Faite' that brings all the designs of 

Cherman in polos, jackets and accessories; the 

'Amapolay' brand that works on the identity 

and revaluation of popular culture and the 

'Rutamare' collective that works on lettering 

and popular graphics around chicha culture. In 

addition, featured graphic projects such as the 

paintings and poles of 'Brochagorda' and for all 

animal lovers 'Qala Design'. 

3rd Day 



 
 
 
 
 
 

 
This is an opportunity to support the various 

national artists and find different gifts since 

the fair also offers from utilitarian art in 

recycled material, to an area of records and 

independent publications. They organize it as 

an association of entrepreneurs, they try to 

promote culture and cohesion in the 

community. They work a lot with the local 

identity and how to improve the incomes. 

They support each other and motivate new 

entrepreneurs to work there. Also they visited 

the beautiful Barranco area of Lima and met a 

group of ladies dressed in the traditional 

Peruvian dresses from Inca culture and from 

the jungle. They were selling their products 

they make as jewelry, clothing as part of a 

project that help their community. 
 



 
 
 
 
 

The second visit was at Reboot. Reboot is the 

first open innovation laboratory that helps 

organizations in the process of change to 

transform their work sessions into different, 

flexible and dynamic experiences. They help 

groups to think outside the box. They believe in 

design thinking and innovation. We visited their 

work/lab place where they do the workshops 

and the participants learned something more 

about the project and conducted a debate. 

Reboot is an initiative of three young 

entrepreneurs who seek to create a flexible 

space for companies and people where they are 

advised and jointly seek solutions to improve 

the quality of life. They promote the formation 

of Social Entrepreneurship as a business 

alternative and promote local growth. Through 

various activities such as workshops, 

conferences, work manuals and collaborations 

promote self-employment and cooperative 

work between organizations. They are directly 

supported by a design consultancy called 

Prende, which supports them in 

implementation issues. 



 
 
 
 
 

Personal note of the participant: “About the 
fair I found this fair very interesting because I 
could see a different artistic thing that had a 

Peruvian mark on them. This type of fairs is also 
very known in Slovenia and are very successful. 

I think people in Slovenia love going to a fair like 
this because you personally meet the artist who 

is doing the product and you see their passion. 
The more fascinating for me were the Peruvian 
ladies who were selling handmade things and 

what stuck in my mind is their warmness and 
kindness and how they would share everything 

without even hesitating. Why I mention this is 

because I think that in Europe, we forgot that, 
we forgot to take care of our business with love 
and kindness. I think the moment we put those 

two ingredients in our business we get a 

successful business and it does not matter if it is 
social entrepreneurship or regular one. 

About Reboot: For me it was very interesting to 
hear about project like this and that is very 
successful in Peru. I would never think this kind 

of project can be a business idea. What we 

found out is that Peru is still very closed-minded 
country and it is good that project like this exist. 
But also, it made me think about Europe. 

I knew project like this exist in Slovenia I have 
heard about that, but I never believe they are 
successful. It is the same in Europe if you get a 

job in a company with a long tradition they 
have already established way of working and it 

is very unlike to change that way as listen to the 
young people who are very innovative and 

creative and can find an easier ways of doing 
the job. The also very interesting thing we 
learned there is that most of their client are 

woman who seek for something more than just 
working in already boring established way, 

which for me was amazing to hear. 

After this visit I think I see a new potential 

business and learned that you can sell your 

idea very good if you make a good business 

idea and plan and saw a very different side of 

the business that I thought could never be 
successful. I also really like the name of the 

project and the energy those guys have and 
give.” 

Link: 

 https://www.rebootspace.com 

https://www.rebootspace.com/


 
 
 
 
 

 
 

 

Visit: Socialworklab team 
 

 

 

 

 

 

 

The day started with free morning where the 

participants had the chance to relax and get 

to know Miraflores a little more. They walked 

through the central park of Miraflores, the 

business area and visited some local shops. 

They were able to walk along the boardwalk 
and see the sea. Went down to the beach to 
see the Pacific Ocean and see activities like 
surfing, and also saw some people doing 

paragliding. Then they visited part of 

downtown Lima, the historical part and the 

main square. The participants were able to 

see the local dynamics and how the city 
works. In the afternoon the first meeting 
happened and it was with SWL team to talk 
about the project. They exchanged their 

future ideas about applying for the program. 

A discussion was made about the study visit 
in Slovenia and what are the similarities and 
differences between Peru and Slovenia. 

Personal note of the participant: “I really 

enjoyed the time we had to met the city and 
understand its history and dynamics. Meeting 

with the team and meeting other team 
members of Socialworklab was very nice. Also 

exchange ideas for the project and for future 

projects was inspiring.” 

5th Day 



 

 

 

 

 

 

 

 

 

  
 

 



 

 

 

 

 

 

 

 

 

Visit 1: Blazing SQL  

Visit 2: Innova schools 
 

 
 
 
 
 
 

The day started with the visit of a Start-up called 

BlazingDB, they help organizations 

operationalize their data and offer BlazingSQL, 

a GPU-accelerated SQL engine built entirely on 

top of RAPIDS AI. RAPIDS AI is a set of open 

source libraries for GPU accelerating data 

preparation and machine learning. Lu Vargas, 

the owner, oversaw explaining how startups in 

Lima have grown and how they interrelate with 

other businesses. Entrepreneurship has grown a 

lot in Peru in recent years, startups and project 

builders work closely with entrepreneurs. 

BlazingDB is an initiative that works with 

technology and provides services to companies 

around the world. 

 

 

 

Lu also talked about her involvement in social 

projects and how they contribute to the local 

environment. She was a volunteer for many 

years and participated in multiple programs in 

Peru and abroad, she also was part of the SWL 

team and participated in ERASMUS + projects. 

This comprehensive vision of activities within 

and outside the country helps her replicate and 

improve processes in Peru. She was part of the 

Innova Schools team, a program that promotes 

inclusion and equal development in young 

students, focusing on the development of their 

skills and strengths. The program has grown a 

lot in recent years and brings great growth to 

the country. 

5th Day 

https://www.facebook.com/blazingsql/


 
 
 
 
 

 
 

Personal note of the participant: It was nice to 

see some technical part of Peru like the Start-

up we visited. I enjoyed talking with Lu and the 

experiences she shared with us were very 

interesting to hear. Also, her path from 

working in social field to going in StartUp. She 

said that she sees her work still as social since 

she is changing the opinion for woman in 

technology and I agree with her. An inspiring 

visit. 

 
Link: 
 

 https://blazingdb.com 

 https://www.innovaschools.edu.pe/ 

https://blazingdb.com/
https://www.innovaschools.edu.pe/


 
 
 
 
 
 
 
 
 

Job 
Shadowing in 
Costa Rica 
(13.09.2019 - 19. 09. 2019) 



Personal note of the 
participant 

 
 
 

 
 
 

 

 

 
 

 
 

 

 

“The Job Shadowing gave me the opportunity to 

learn more about ACI Costa Rica, met with its 

staff members, volunteers as well as to explore 

social entrepreneurial environment from 

position of different stakeholders – social 

enterprises, impact hub, and local municipality.  

From the practices of ACI Costa Rica, I found the 

most interesting the practice of ‘hosting family’ 

in case of hosting short term/long term 

volunteers. Similarly to Peace Corps 

Programme, ACI Costa Rica hosts the volunteers 

in the families and I think it is great way to 

provide the volunteer an opportunity to get to 

know more about daily life in hosting country.” 

 

 



 
 
 
  
 

 

 

 

 

 

 

 

The first day started with meeting the 

organization ACI Costa Rica and their work in 

the field of social entrepreneurship.  

ACI is a non-profit NGO that promotes and 

coordinates intercultural programs and 

volunteering for youth from across the globe. 

With more than 45 years of experience, ACI is 

composed of experts in mentoring volunteers in 

intercultural experiences and cooperation in 

social and ecological projects, enabling them to 

gain new perspectives of the world and a better 

understanding of different cultures in the 

world.  

 

 

 

 

 

 

 

 

 

 

 
 
 
 

          Visit: Federation of Social Organizations in Costa Rica 

1st Day 



 
 
 
 
 
 

 

 

 

 

 

After this meeting, there was a visit to the office 

of the Federation of Social Organizations in 

Costa Rica. 

Regarding social entrepreneurship, ACI Costa 

Rica is founding member of the Federation of 

Social Organizations in Costa Rica.  

It was founded in 1969 and relaunched in 2015. 

It is a platform of NGOs and Social Enterprises. 

The participant received presentation on 

current development and the role of the 

Federation in social entrepreneurial sector. On 

the website can be find interactive map of 

various organizations linked to social 

entrepreneurship. 

Link: http://www.foscr.org/new/       



 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Second day was reserved social 

entrepreneurship linked to Academy. More 

specifically the University Agency for 

Entrepreneurship Management of the 

University of Costa Rica (Auge), Hub supporting 

development of enterprises, including social 

enterprises.  

 

Auge was founded in November 2012 as a Unit 

specialized in the creation and acceleration of 

knowledge-intensive companies and entities, 

attached to the Vice-Rectory for Research, 

operating with the financial and logistical 

support of the UCR Foundation. 

Link: augeucr.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the entrepreneurial community, they 

provide training, promote entrepreneurship 

within the University, and promote innovative 

projects and dynamic organizations to 

contribute to inclusive and sustainable 

development. We seek to be the dynamic 

element of the ecosystem of entrepreneurship 

and innovation of Costa Rica and the Region.  

They are committed to raising the chances of 

success of ventures by opportunity, which are 

creative, dynamic and sustainable, and this is 

done through practical and innovative 

management, based on collaboration, support 

and alliances. 

They have over 250 businesses in different 

stages of development. They support them 

through four stages process: Find, Ideate, Create 

and Scale.  

 
 
 
 

          Visit: University Agency for Entrepreneurship Management  
          of the University of Costa Rica (Auge) 

2nd Day 



 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For the third day of the job shadowing, the 

participant had the chance to see the situation 

of social entrepreneurship at level of local 

government – San Pedro.  

 

The participant had the opportunity to meet 

with representative of San Pedro of newly 

established department supporting 

development of businesses. It was an 

opportunity to learn about the challenges at the 

local level e.g. unemployment of youth lacking 

skills such as language, lack of connection 

between potential employers and potential 

employees. The conclusion was that the young 

people need to gain new skills and they should 

take initiatives, so that the environment for 

social business can become reality. 
 

 

 

 

 

 

 

 

 

 

 

  

 
 
 
 

          Visit: Local Government 
 

3rd Day 



 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

The fourth day included a very interesting visit 

at the NGO Ideas En Accion. 

 

Ideas En Accion is a non-governmental 

organization that identifies, executes and 

disseminates collaborative innovation 

programs with high potential for impact, 

replicability and relevance at the global level. 

 

They are standing behind organizing variety of 

events in San Jose and Costa Rica including Ted 

Talks, Fuck Up Nights. Regarding creating 

business environment they are providing 

tailored mentoring programme. They are 

linking representative of successful business as 

IBM with new entrepreneurs. They are focusing 

on empowering girls and women and breaking 

the stereotypes that women cannot go. They 

are part of Women in Tech Worldwide 

Movement. 

 

 

 

 

 

Link:  

  

Link:  

 

 

 

 

 

https://www.ideasenaccion.com/ 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

          Visit: Ideas En Accion 

 4th Day 



 
 
 
 
 

 

 

 

 
 

 
 
 

  

 

 

 

 

The last day was the most exciting and most 

active, because it was the day for visiting real 

social enterprises. 

The first visit was at ECOINS enterprise, where 

the participant had opportunity to meet with 

the team that explained the whole process of 

the work.  Ecoins is the first virtual e-currency 

that gives value to sustainability. It is granted 

in exchange for recoverable waste that is taken 

to recycle, through a system of incentives that 

can be exchanged for discounts on products 

and services of participating businesses. 

After the meeting they visited one of the 

recycling center. It was a great chance to learn 

about the current stage of the business and 

also about its challenges, especially financial 

sustainability or widening the network of 

recycling centers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Link: https://www.ecoins.eco/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Visit 1: ECOINS 
Visit 2: Via Coffee 
Visit 3: Mextrana.cr 

5th Day 

https://www.ecoins.eco/


 

 

 

 

 

 
The second visit was at Via Coffee, an 

enterprise focused on improving the 

conditions of small producers of coffee with 

aim to provide also small producers fair price 

for their product as well as focusing on 

empowering women in coffee industry.  

 

At the end, the participant had the opportunity 

to meet two fashionable sisters that founded 

Me Extraña CR. They love vintage fashion and 

design sustainable clothes that are affordable 

and nice to wear.  

 

Me Extraña CR is a small enterprise focused on 

sustainable fashion.  

Firstly, this is a shop that is giving the 

opportunity to buy upcycling or vintage 

fashion and secondly, is a social enterprise in 

terms of giving jobs to women out of capitol 

lacking job opportunities. These women create 

upcycling fashion being sell in the shop. 

 
 
 
 
 
 
 

 
 
 



 
 
 
 
 
 
 
 
 

Job 
Shadowing in  

Nicaragua 
(16.09.2019 – 20.09.2019) 



Personal note of the participant: 
Alexandre Coutinho 

 
 
 

 
 
 

 

 

 
 

 
 

 

“This Job Shadowing gave me the opportunity 

to learn more about CJA (Associacion Jovenes 

Hambientalistas), also about the city of 

Managua and some cities in Nicaragua. With 

this amazing experience, I saw very different 

realities of the country, at economic, political 

and social level. 

About my experience with CJA, I saw a very 

active organization that works with very 

different levels. They are very active about the 

pollution and the amount of garbage on the 

streets, also about education for the 

community, about traffic, about respect for the 

environment, sustainable agriculture and also 

to support youth entrepreneurs helping the 

communities.” 

 



 
 
 
  
 

 

 

 

 

 

 

The first day started with the meeting at the 

office of CJA, where the participant could how 

they work, met some members and was 

informed about the first visit. 

The visit was at Diramba city in the beautiful 

park La Maquina, which in the past was a very 

dirty area and abandoned, and some people 

clean it, made some natural constructions and 

they built a park to do some sports, like 

canopying, mountain trails, camping and 

swimming. During this visit it was presented the 

previous situation of the area and the current 

one when it is used as a peaceful, natural and 

quiet place, very good to relax. 

End of day, the team and the participant went 

back to the office and met the team of advisors 

supporting the organization. It was a very 

interesting meeting, to see how much they are 

involved in the community problems in order to 

help to solve them. 

 

 

 

 

 

 

 

 

 

 
 
 
 

          Visit: Associacion Jovenes Hambientalistas (CJA) 

1st Day 



 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 

 
 

 

 

Second day started from early morning with the 

office meeting, were the participant could meet 

some local volunteers and see what they are 

planning and doing. They did cleaning activities, 

some agriculture to produce their own products 

to eat and to sell. It was interesting to see how 

they manage to sell their products in order to 

finance the continuation of producing more. 

After that meeting, they went to visit the city 

Bairro da Esperanza, and could see how this 

group of people help the small community to 

have their own small garden just for agriculture 

for them to eat and sell. It was very interesting 

to see how proudly they were showing their 

pieces of land with the vegetables in there. 

 

 

 

 

 

 

 
 
 
 

          Visit: Bairro da Esperanza 

2nd Day 



 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For the third day of the job shadowing, the team 

went to visit an abandoned thermal spa center.  

The story behind this center is that people there 

use only energy from the volcanoes to warm 

the water. This has great healing power and it 

very unique and natural source. 

 

There is one problem with this center and that 

is that is closed to the public now. CJA are trying 

to open it again because it has so many good 

and useful things that can be brought to the 

people and because it is environmental friendly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
          Visit 1: Abandoned thermal spa center 
          Visit 2: Community suffering from floods 
 

3rd Day 



 

 

 

 

 

 

After this visit, the second one was at one small 

community where they had usual floods from 

the lake, and a lot of the community is 

destroyed and there is lack of basic things for 

living. 

  

The team together with the participant went to 

meet with one person who decided to help the 

community. He created a recreational center, 

with useful acitivites for the people.  

Also, he opened a school for the young pupils to 

get some education and have something to be 

exited for. He is organizing a lot of activities to 

help the community. 

  

Furthermore, they have a land where they plant 

different vegetables for the citizens. 
 

 

 

 

 

 

  



 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

The fourth day included a very interesting visit 

to a TV show for one of the main Nicaragua TV 

channels, to speak about the project, about 

social entrepreneurship and also about some 

similarities and differences between Portugal 

and Nicaragua. It was a very productive 

interview. 

 

Later that day, the participant had a meeting in 

the CJA office where he could present his 

organization in Portugal and the Dive 3 project 

to the locals who participated in this session. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Link:  

  

Link:  

 

 

 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

          Visit: Nicaragua TV channel 

 4th Day 


