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“DIVE IN SOCIAL ENTREPRENEURSHIP” 

NATIONAL RESEARCH REPORT – TURKEY 

 

Executive Summary 

Dive in Social Entrepreneurship is a project aiming to uncover methods through which youth un-

employment rates can be reduced. The project mainly focuses on social entrepreneurship in eight countries. 

This report aims to understand where Turkey stands regarding the sector and what the obstacles are that 

Turkey and Turkish social entrepreneurs face. Below readers can find political and economic background 

information about the country. IBC, the Turkish partner, has conducted in-depth interviews with Turkish 

social entrepreneurs and has incorporated their unique opinions into this report. An online survey, that only 

the Turkish youth was asked to participate, was also conducted. All of the data collected and obtained 

through research is presented below to help paint a clear picture of social entrepreneurship in Turkey and 

how its situation can be ameliorated.   

Organizational Background 

International Blue Crescent Relief and Development Foundation – IBC is an emerging NGO 

founded to help alleviate human suffering, illiteracy among all people regardless of nationality, ethnicity, 

race, color, genetic or physical features, social origin, religion, belief, language, political opinion, gender, 

age and sexual orientation. We act with impartiality in the belief that people are created equal and have the 

right to dignity, proper sheltering, food, healthcare, education and proper standards of living. 

IBC, a young and dynamic international NGO, was formed through a cooperation established with 

the United Nations World Food Program (UNWFP) in April 1999 and was first working solely in the field 

of humanitarian aid. Interacting with national and international structures, IBC soon carried its ambition to 

a variety of areas - mainly summarized as Relief and rehabilitation, housing and reconstruction, rural as well 

as civil society and community development, education, capacity building and health. The organization has 

since then been supporting vulnerable and marginalized groups such as refugees, IDPs, people with disabil-

ities and children. 

Main Objectives 

 Ameliorating conditions and increasing opportunities for people suffering due to wars, political 

conflicts, natural disasters and undeveloped economic conditions; responding to their immediate 

needs while providing assistance for their self-sustainability.  

 Assisting in efforts to increase the level of education of both highly vulnerable groups and society 

at large, thereby improving mechanisms used to integrate the most disadvantaged communities into 

social life.  

 Supporting efforts to improve overall health levels of a given population, especially of the most 

vulnerable members.  

 Providing inputs to achieve sustainable development in underdeveloped regions.  

 Promoting equality between all genders. 

 Advocating for equal opportunity for women and girls.  

 Supporting interdisciplinary risk management methods and developing regional strategies for dis-

aster prone areas.  

Strategy 

IBC's worldwide work focuses on four core areas; emergency relief, rehabilitation, development and risk 

mitigation-resilience. We believe the goals of our mission can be best achieved by bringing international, 

regional, national and local components together in a synthesis. In this context IBC cooperates with other 

NGOs, global donors, universities and research centers to incorporate their resources, technical expertise 
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and experience into its modus operandi. Cooperation takes the form of conventional partnerships and in 

most cases IBC acts as a direct implementing partner. While designing and implementing programs, IBC 

takes into account and prioritizes the needs of the most vulnerable and disadvantaged groups, pays attention 

to community values, respects the social and cultural texture as well as the environment. To achieve its 

objectives, IBC designs and implements programs in the fields of;  

 Emergency relief 

 Social, economic and environmental development,  

 Reconstruction and rehabilitation, 

 Education,  

 Public health, 

 Gender issues, 

 Combat against violence,  

 Child protection and child rights,  

 Multi-sectoral assistance to displaced communities, 

 Disaster management, risk reduction and community resilience. 

 

Methodology 

IBC, as the Turkish partner of Dive in Social Entrepreneurship, has conducted a research study in 

Turkey analyzing the status of social entrepreneurship in the country. Both qualitative and quantitative 

methods were used in order to obtain the data presented later on in this report. In-depth interviews were 

conducted with individuals who have set up or are employed at social enterprises. Due to the terminological 

confusion surrounding social entrepreneurship, some social enterprises and entrepreneurs, that fit the uni-

versal definition and criteria, chose not to participate. As a result, target population was reduced to those 

actively identifying themselves as social entrepreneurs. Overall, eight social enterprises were interviewed. 

All interviewed organizations had their headquarters in Istanbul but operated in or with people/organizations 

based in other cities throughout the country. Individuals the interviews were conducted with had different 

backgrounds, belonged to various age groups and had experience in different sectors before taking an inter-

est in social entrepreneurship. Snowball sampling was used to identify other social enterprises in the country 

who later were contacted for interviews. Unfortunately, most were not available. This was, in part, a result 

of the mistrust between social enterprises and other sectors constructed over the years. Although there is 

some interest surrounding social entrepreneurship, a few interviewees have stated that this interest usually 

does not lead to something concrete. Therefore social entrepreneurs are reluctant to conduct such interviews. 

Initially the report was planned to also include output from a focus group discussion. Due to reasons ex-

plained above, as well as reasons that will be explained later on, the focus group discussion did not take 

place.   

The second set of data presented in this report was collected through public surveys. Youth between 

the ages of 16 to 32 were asked to fill out an online survey. The survey, used by all partners of the project, 

was translated into Turkish to obtain more definite results. The data was stored and analyzed automatically 

upon submission through an online tool. Overall, this study aims to provide readers with basic information 

about Turkey including factors that do and may affect the development of social entrepreneurship in the 

country and presents valuable input from successful pioneers in the field.  

 

An Overview of Turkey and Social Entrepreneurship in the Country 

Turkey, with its 78.7 million inhabitants, is a transcontinental country straddling Europe and Asia. 

According to TUİK’s (Turkish Statistical Institute) 2015 data 24% of its total population are younger than 
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15 whereas 8% are over 65. People between the ages of 15-34 constitute approximately 32% of total popu-

lation, with a more or less even distribution between genders.1  Life expectancy at birth is 72 for men and 

78 for women. 73% of the population live in urban areas. The country is categorized as Upper-Middle 

Income by the World Bank, with a gross domestic product of US$9,126 per capita, translating to $19,609 

GDP per capita in PPP (current international US$)2. According to 2016 data, unemployed population, for 

ages 15 and over, has increased by 31000 people in comparison to 2015. The overall unemployment rate is 

at 11.1% and non-agricultural unemployment rate is at 13%. Youth unemployment rate has decreased 0.8% 

compared to 2015 and is at 19.2%3. The study mentioned here addresses youth as between the ages of 15-

24 whereas “Dive in Social Entrepreneurship” has adopted a wider range between the ages of 16-32.  

Turkey is currently governed by the Justice and Development Party (AKP or AK Party). The AKP 

has been in power since 2002. Turkey has recently faced a failed coup attempt in July 2016, with the gov-

ernment re-gaining control of the country in a matter of hours. The aftermath of the coup attempt is a con-

tributing factor as to why a focus group discussion was not conducted during this research.   

A general overview of entrepreneurship in Turkey provides some insights as to how business de-

velopment initiatives are perceived and in what ways or to what extent they are supported. Non-profit cor-

porations are not recognized within existing Turkish legal framework. Until necessary legal regulations are 

made, all social enterprises in the form of companies are subject to the legal responsibilities of profit-ori-

ented organizations. As a result any comprehensive study on entrepreneurship in Turkey includes data about 

social entrepreneurship, its incentives and limitations. A 2015 study by Global Entrepreneurship Monitor 

states that there has been a significant growth in the number of early-stage entrepreneurial activity and 

people involved in such activities. 75% of the adult population consider entrepreneurship to be a good career 

choice in the country. Consequently, early stage entrepreneurial activity had risen to 19% by 2014 as op-

posed to a low 6% in 2006.  

In alignment with the outcomes of the EU 2000 Lisbon Objectives, stating schools should equip 

students with skills necessary for work life, in 2009 the Turkish Ministry of National Education has devel-

oped a lifelong learning strategy of which entrepreneurship is an integral part. The action plan put special 

emphasis on the position of entrepreneurship in secondary education. Entrepreneurship was even added to 

the formal education curriculum in 2007 as part of the 2007-2009 SME Strategy and Action Plan. Looking 

at the above data the focus on entrepreneurships as a school subject explains why Turkey shows a rate of 

early-stage entrepreneurial activity higher than the EU.4 

In 2012, a protocol agreement was signed between the Ministries of Education and Science Industry 

& Technology in order to provide 15000 teachers and school administrators with trainings in leadership, 

entrepreneurship and teaching. The idea behind this action was to cultivate free thinking and innovation 

within groups of potential future entrepreneurs. Teachers and school principals would gain vocational, en-

trepreneurial and leadership skills through these trainings and “promote the culture of entrepreneurship from 

schools to society and improve students’ abilities to dream, innovate, and research.”5  

                                                 
1 (TÜİK), Türkiye İstatistik Kurumu. "Adrese Dayalı Nüfus Kayıt Sistemi Sonuçları, 2015." Türkiye İstatistik Kurumu. Türkiye İstatistik Kurumu, 28 Jan. 2016. Web. 

27 Jan. 2017. 
2 "World Development Indicators| World DataBank." World Development Indicators| World DataBank. The World Bank Group, n.d. Web. 01 Feb. 2017. 
3 (TÜİK), Türkiye İstatistik Kurumu. "Türkiye İstatistik Kurumu, İşgücü İstatistikleri, Ocak 2016." Türkiye İstatistik Kurumu. N.p., 15 Apr. 2016. Web. 06 

Feb. 2017. 
4 "Promoting entrepreneurship in schools." GEM Global Entrepreneurship Monitor. Global Entrepreneurship Research Association, London Business School, 

Regents Park, London NW1 4SA, UK, n.d. Web. 25 Jan. 2017. 
5 "Promoting entrepreneurship in schools." GEM Global Entrepreneurship Monitor. Global Entrepreneurship Research Association, London Business School, 

Regents Park, London NW1 4SA, UK, n.d. Web. 25 Jan. 2017. 
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In 2015, the first Entrepreneurship Strategy and Action plan, covering the years 2015-2018, was 

put into practice in an attempt to advance entrepreneurship in Turkey. It’s predicted that this plan will com-

plement the existing Small and Medium-sized Enterprises (SME) Strategy and Action Plan. 

The 2015-2018 Entrepreneurship Strategy and Action Plan has six strategic goals, covering the 

regulatory framework, culture of entrepreneurship, financial aspects, support programs and, consultancy 

and training (including enhancing entrepreneurship education in schools in order to mold creative, risk-

taking and self-assured individuals with entrepreneurial mindsets). The plan also includes a total of 64 action 

strategies.   

Despite the focus on entrepreneurship education in Turkish schools, the total expenditure on edu-

cation is still low and the country is burdened by high rates of elementary school dropout. Approximately 

40% of Turkish entrepreneurs do not have high school degrees which indicates the lack of education is not 

an obstacle against starting a business but still a challenge to be tackled. 6 

However, these strategies to boost entrepreneurship do little to pave the way for social entrepre-

neurs. Social entrepreneurship, with no legal definition under the Turkish Law, is perceived almost as a 

synonym for thrill-seeking and instability and therefore is, in many circles, not considered an established 

form of business development7. The fact that social enterprises are held to the same legal frameworks and 

financial commitments as any other enterprise is problematic for the healthy evolution of such businesses. 

Although entrepreneurship is on the rise and is supported by a number of state strategies, social entrepre-

neurs cannot fully benefit from these facilitations.    

 Terminologies like social entrepreneurship, social enterprise, commercial enterprise, non-profit 

and civil society organizations shape a conceptual confusion in Turkey. This problem unfolds itself as an 

obstacle to the proliferation of social enterprises. In the absence of strong and precise self-expression as 

well as the collective adoption of an unambiguous definition, social enterprises are not given the circum-

stances to prosper and instead are rendered susceptible to public misinterpretation and strict legal regula-

tions. 

A study conducted by TUSEV shows that the most basic weaknesses threatening social enterprises 

in Turkey are inadequacy of corporate structures, financial regulation and the absence of governmental 

counterparts. The inadequacy of corporate structures stem from the fact that there aren’t any specific regu-

lations tailored for non-profit establishments in the current body of law, as mentioned earlier. As a result, 

social enterprises are managed through the establishment of foundations, associations, cooperatives and 

corporations. Hence they have to alter and adjust their natures and objectives with respect to corresponding 

regulations. An issue encountered in practice is that social entrepreneurs have limited knowledge when it 

comes to legal regulations. It is critical that Turkey identifies and starts recognizing non-profit corporations 

as a new legal entity. Current financial regulations social enterprises are bound by also produce a number 

of undesirable outcomes. Since non-profit and profit-oriented organizations are lodged into one single cat-

egory financially, existing exemption regulations are insufficient. These regulations require non-profits to 

pay the same amount of taxes as profit-oriented corporations without taking into account the aspects of 

social benefits and targets the former advocates for and offers. In this sense it is pivotal that the Turkish 

state pass regulations to provide incentives and tax exemptions to establishments working for the benefit of 

the public. The absence of governmental counterparts or addressees is another common difficulty social 

entrepreneurs encounter. There is not a specific governmental agency to which social enterprises can take 

                                                 
6 "Promoting entrepreneurship in schools." GEM Global Entrepreneurship Monitor. Global Entrepreneurship Research Association, London Business School, 

Regents Park, London NW1 4SA, UK, n.d. Web. 25 Jan. 2017. 
7 Tabit. "Social Entrepreneurship in Turkey." Skype interview. 30 Jan. 2017. 
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their requests and concerns. Consequently any concern of request these establishments might have are eval-

uated on an individual basis by different agencies, subjecting social enterprises to excessive bureaucracy.8 

Moving on to the strengths of social entrepreneurship in Turkey, the same study suggests supportive 

platform and communication networks, potential technological, financial and human resources and the pri-

vate sector as opportunities that can be seized by Turkish social enterprises. These enterprises benefit from 

information dissemination and activities supporting civil societies. In the recent years universities have 

started implementing activities related to social entrepreneurship and knowledge generation. Introducing 

and promoting the concept of social entrepreneurship in universities as well as throughout other levels of 

education will help students and young adults understand and internalize the sector. Low income earners 

should not be left out during this process. It is also important that people see and learn from successful social 

enterprises that set good examples. The more examples we have and mainstream, the more we can draw the 

youth to social entrepreneurship. Such examples encourage social enterprises and are considered to be val-

uable opportunities for more incentives and reforms. Social enterprises also benefit from a number of ad-

vantages concerning potential technological, financial and human resources. The use of internet provides 

the biggest advantage in this regard, connecting potential social entrepreneurs with technological, financial 

and human resources. Private sector, though another supporting pillar of social entrepreneurship in Turkey, 

provides short-term financial contributions and sponsorship. The potential for collaboration between the 

two sectors is huge but today it is still a mostly untapped resource given investors reservations about long-

term partnerships. This is a direct result of the focus on a commercial point of view on investors’ side. 

Entrepreneurship in Turkey started prospering once the state, private sector and angel investors started pay-

ing attention and providing support to entrepreneurs. This same model will help social entrepreneurs if 

corporations are encouraged to adopt socially responsible business models and social enterprise models are 

introduced to investors and entrepreneurs.9 

 

Surveys – Demographic Breakdown 

 

 Surveys were conducted with the participation of 100 young Turks between the ages of 16-32. Since 

these surveys were conducted in İstanbul, an overwhelming majority of participants, approximately 75%, 

were residents of the city of İstanbul; the other 25% of answers, in descending order of frequency, were 

Kocaeli, Ankara, Gaziantep, Bursa, Sakarya, İzmir, Balıkesir, Antalya, Trabzon, Bayburt, Muş and 

Eskişehir.  However, birthplaces drew a multifaceted picture. Surveys included answers from people born 

in the Turkish cities of İstanbul, Ankara, Bursa, Adana, Kocaeli, Manisa, Erzurum, Edirne, Malatya, Sivas, 

Zonguldak, Sinop, Gaziantep, İzmir, Tekirdağ, Tunceli, Balıkesir, Muğla, Elazığ, Antalya, Konya, Edirne, 

Niğde, Bolu, Gümüşhane, Hatay, Samsun and Çorum as well as young Turks born in Germany but reside 

in Turkey. 44% of participants were males whereas 56% were females. Breakdowns of age and educational 

background are presented below in the charts. 

 

                                                 
8 Ersen, Tevfik Başak, Derya Kaya, and Zeynep Meydanoğlu. "Sosyal Girişimler ve Türkiye: İhtiyaç Analizi Raporu." Sosyal Girişim. Ed. Tuğçe Demir. Tüsev 

Yayınları, n.d. Web. 6 Feb. 2017. 
9 Ersen, Tevfik Başak, Derya Kaya, and Zeynep Meydanoğlu. "Sosyal Girişimler ve Türkiye: İhtiyaç Analizi Raporu." Sosyal Girişim. Ed. Tuğçe Demir. Tüsev 

Yayınları, n.d. Web. 6 Feb. 2017. 
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 As this study aims to find ways to connect social entrepreneurship with youth employment the ma-

jority, 51%, of survey takers were unemployed but were still in education. 12% were NEETs and 37% were 

either employed or freelancers.   

 

Motivations to Become a Social Entrepreneur 

 

 In an environment without necessary legal definitions and public awareness to start a social busi-

ness, motivations to become a social entrepreneur vary depending on individuals’ backgrounds.  Although 

levels of interest in generating and promoting social capital, values and impact are high, general overview 

as well as data collected through interviews with social entrepreneurs suggest very few young people choose 

this path as a career option. One interesting reality that came up in interviews is that most young people do 

not necessarily build up the necessary awareness towards social issues unless they have been exposed to a 

specific issue in their family or friend groups. This is a direct result of the lack of role models and examples 

that have been mainstreamed through the media and other channels. One thing all interviewees agree upon 
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is that the more successful examples of social entrepreneurship the youth is exposed to the more they will 

be inclined to pursue it. So the support of the media plays a big role in the big picture. It should also be 

noted here and taken into account that today’s youth is very involved with technology and they not only get 

most of their information through social media but they are also more inclined to incorporate technological 

advancements into solutions they might provide to societal problems. Technological advancements play an 

important role in the way the youth shape their world perspectives and how they choose to deal with the 

world.    

 Families tend to direct their children towards for-profit businesses in order to make sure they do not 

face the same financial problems encountered by the parents. This is the starting point of a number of factors 

that demotivate potential young social entrepreneurs. Many people choose to pursue a nine-to-five career 

with a stable income and a title. As a result many ideas that could potentially solve societal problems never 

get a chance to sprout. Social entrepreneurship is perceived to be an adventurous interest that does not secure 

one’s future financial independence. Given the societal pressures such as marriage and having kids, pursuing 

such an endeavor becomes even more unfeasible. For-profit social enterprises come into play at this point. 

The understanding that organizations established to provide alleviation to societal problems cannot seek 

profit should be eliminated to motivate more youth towards social entrepreneurship. Although the youth 

that choose to pursue this sector is mostly self-motivated, as a result of wanting to make a difference while 

also making a living, it is important to mainstream social responsibility through education. The youth must 

be educated to become qualified personnel that can give back to society. Some Turkish universities pursue 

this objective to a degree through social responsibility projects and students actively participating in these 

project develop a different point of view towards societal problems and solutions. Although projects directed 

towards this area and social entrepreneurship in general are limited, the youth does motivate itself to solving 

societal problems. And that is the most influential type of motivation in the Turkish case.  

 Pie chart below demonstrates survey takers’ opinions on factors that can be motivational for the 

youth to become social entrepreneurs. More than one-third of participants have stated that improving an 

existing situation or making something better than it currently is, is the most prominent factor that drives 

young Turkish people to pursue a career in the social business sector. 14% of participants believe it is pri-

marily ‘exploiting an opportunity’ that drives the youth towards social entrepreneurship. These answers are 

followed by ‘changing the world’ and ‘being your own boss’, each answer chosen by 11% of survey partic-

ipants.      
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Barriers to Becoming a Young Social Entrepreneur 

 

 A collective answer to top three obstacles young social entrepreneurs or social entrepreneurs in 

general face are legal regulations in place, or lack thereof, financial support from the state and other actors 

and the fact that investors value financial return over the positive social impact a business provides. As 

mentioned above, non-profit corporations are not recognized as legal entities under current legislation. This 

not only leads to a number of complications, such as following complex procedures to establish a founda-

tion, association or cooperative or to establish a company and be subject to high taxation, but also prevents 

social enterprises from the utilization of services and facilitations provided to their international counter-

parts. Having to make a choice between these options puts more emphasis on funneling time and money 

into bureaucracy than on the innate values of social businesses and their potential positive impact. Although 

these three obstacles have shown to be prevalent, social enterprises and young social entrepreneurs face a 

number of other difficulties and discouragement. List below portrays a number of other obstacles deducted 

from the interviews. 

 Resources for information purposes (in Turkish and about Turkey) 

 Unfamiliarity with the concept of social entrepreneurship and non-profit establishments 

 Building and maintaining trust between social enterprises and other stakeholders 

 Moral support from the society 

 Human capital 

 Being too idealistic within the existing conditions and environment 

 Earning respect from potential investors 

 Lack of awareness about impact investment 

 The fact that society believes social benefits can only be achieved through civil society 

organizations 

 Lack of relevant persons to address when building a bridge between demand and supply as 

a social enterprise 

Results obtained through surveys can be found in the below graph. Young participants were asked 

to choose three of the twelve options. Data shows lack of financial resources is the biggest obstacles people 

have to tackle when developing a social business. Financial resources are followed by ‘business support and 

development services’ and ‘self confidence’. Competition was not considered to be a barrier by any partic-

ipants and although the impact of a social enterprise can at times be hard to measure, only 7 participants 

deemed this as a barrier.    
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An Ideal and Inclusive Ecosystem 

 Social Entrepreneurship is a concept that has yet to be widely acknowledged in Turkey. One vastly 

contributing fact to this reality is that the very nature of social enterprises is not a formation recognized by 

the state or the legal regulations concerning businesses. Social enterprises are not defined, identified and 

accepted as legal entities and therefore cannot draw any state related or political support. Factors that affect 

the social entrepreneurship ecosystem can be divided into two: internal and external. Following questions 

need to be asked to determine whether internal factors are profitable.  

1) Are social business developers looking for solutions to a real problem? 

2) Have they identified the correct method to implement proposed solution? 

3) Have they developed a successful preparation phase plan? 

4) Have they conducted proper social mapping and price analysis? 

5) Have they set feasible and clearly measurable goals for themselves? 

6) Have they build an effective team? 

7) Are they willing to get help and cooperate with others, knowing that they are operating within an 

ecosystem? 

Moving to external factors, as mentioned, social enterprises are legally subject to the same laws as 

other enterprises. This however does not translate to having the exact support that commercial enterprises 

have. Banks are more reluctant when providing loans to social enterprises, the government is more reserved 

towards supporting social entrepreneurs and the society as a whole does not necessarily provide the relevant 

moral support. Therefore political support, legal recognition and more support in all above mentioned areas 

could help alleviate the conditions of the environment bestowed upon social entrepreneurs and create a basis 

for them to build upon. Financial support from the state, in the form of tax exemptions, non-taxed funding 

and other encouragements, would also drive more people to freely pursue social entrepreneurship. These 

actions should also be complemented by introducing social entrepreneurship to the youth, encouraging their 

participation, and enhancing international organizations’ financial support. The latter aspect includes impact 

investments and incentives. Turkish society also needs to learn about how social enterprises can seek profit 

without jeopardizing their values and objectives. Creating and encouraging a similar language between 
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commercial and social enterprises can help not only society’s understanding but also change investors’ per-

ception. This would also help social enterprises acting as a bridge between demand and supply. Social en-

terprises should be supported by the current entrepreneurship ecosystem but also by other fields like the 

arts, computer programming, design and the media. Teaching social entrepreneurship at universities could 

be a distinctive first step towards changing society’s perception. It would also acquaint the youth with the 

sector and familiarize them with the idea of making a difference through social businesses.  

 As social entrepreneurship needs a more aware and conscious environment in Turkey it would also 

be productive if the society was more inclined to provide more moral support to civil society organizations. 

The understanding that social problems should be resolved by the government is an outdated idea. Social 

entrepreneurs can detect problems that have yet to be detected by the government and can provide new 

perspectives to the issues at hand. Therefore, all parties accepting each other and working together to solve 

problems could help achieve better, more sustainable solutions. In order to reach this level of cooperation 

successful social businesses should be shared through mainstream and social media as much as possible, 

drawing participation from all involved parties. 

 Finally, social enterprises are in need of institutions that are willing to share their know-how and 

provide consultancy. A number of social entrepreneurs are more insightful and interested in the social aspect 

of such businesses. Since conventional entrepreneurial financing tools do not necessarily fit social business 

models, social entrepreneurs need, above all, counselling on how to finance their business. It is, therefore, 

important to build a support system and provide incentives to institutions who share know-how with and 

offer consultancy to social enterprises, in order to encourage continuity and willingness.  

 

Cross Sectoral Networks for Young Social Entrepreneurs 

 

 The current situation in Turkey does not promote or encourage cross sectoral cooperation between 

social enterprises and other businesses. The fact that a common language between parties do not exist is a 

contributing factor. Corporations should be introduced to the social business perspective. What most corpo-

rations do at this point in Turkey is to provide donations without any long term involvement. That is one 

aspect in need of change to invite more youth to social entrepreneurship since financial worries outweigh 

the potential positive impact that can be done. Investors tend to make investments solely in the businesses 

that will provide them with the largest financial return. The idea that positive social impact is another form 

of return should be internalized by investors and corporations. This can be achieved through informing and 

educating the state who in turn can educate corporate and angel investors. The main factor that should be 

emphasized here is awareness and that applies not only to the state, investors and youth but to society in 

general. The media should be more incorporated into the development of social enterprises and undertake 

its role in introducing and promoting social entrepreneurship. 

 

 Although strengthening relations between social entrepreneurship and the media, state and investors 

can help the youth choose to seek employment through social enterprises it should still be noted that a direct 

relationship between the status of social enterprises and youth unemployment cannot be made unless men-

tioned individuals have chosen to educate and improve themselves on societal issues. Proving once again 

that awareness is a key factor.  

 Although uncommon, under some circumstances enterprises that have a social nature can be sup-

ported by government agencies. One example can be Yaşayan Müze, or Living Museum, supported by the 

Beypazarı municipality in Ankara. The museum, which aims to change conventional museums and shift the 

consumeristic mindset is established inside a manor, renovated by the municipality. It is also promoted by 

the municipality via municipality website and mass media outlets, setting a very important example as to 

how cooperation between social enterprises and the state can work.   

 

 Regarding cross sectoral networks, survey takers were asked what kind of support mechanisms they 

would need if they were to start their own social business. Participants were encouraged to choose three 
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types of support they would need or prefer to receive upon starting a social enterprise. Top three answers, 

determined by 58, 49 and 43 participants respectively were financial structure, networking and mentoring. 

These answers were followed closely by infrastructure & equipment and business training & hands-on ex-

perience. Peer support seemed to be of little relevance, for survey takers, when starting a social enterprise.  

 

 

 

    

List of Successful Social Enterprises in Turkey 

 

 As part of this research interviewees were asked to give examples of what they think are successful 

social enterprises. Given the intra-sectoral collaboration and relations as well as the limited number of social 

enterprises in Turkey, many interviewers mentioned the same organizations. Below is a list of social enter-

prises mentioned during the interviews.  

 ORGANIZATION NAME  

DÜŞLER AKADEMİSİ - AYDER UÇAN SÜPÜRGE KAMER 

TOPLUM GÖNÜLLÜLERİ VAKFI OTSIMO ZUMBARA 

ASHOKA SOSYAL INOVASYON MERKEZİ TÜSEV 

TABIT B-FIT SOGLA 

  
 

 One important aspect here to note is that, although social enterprises especially those that have been 

active for a while with sustainable business models and financial support, are limited in number establish-

ments like Bilgi Genç Sosyal Girişimci Ödülleri (Bilgi University Young Social Entrepreneur Awards), 

KUSIF (Koç University Social Impact Forum) and Ashoka Turkey help expose, and to a degree mainstream, 

a large number of social entrepreneurship projects every year. Bilgi University alone receives approximately 
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140 applications annually that fit contest criteria10. Projects that are born through contests and fellowships 

may at times not survive in the long run but they nevertheless improve networks, increase individual and 

collective experience and are critical to establish a baseline for change in the societal psyche in regard to 

social entrepreneurship.  

 

Burning Social Issues for Young People 

 

 Most important societal issues for young people in Turkey, as determined through the surveys, are 

gender issues-lack of women’s rights-violence against women raised by 21% of all survey takers. These 

answers were followed by income distribution-unemployment and lack of respect-discrimination both at 

19%.  Again, participants were encouraged to provide more than one answer for this question. Below table 

shows the most common groups of answers.  

  
 

 

List of Social Enterprises Interviewed 

 

ORGANIZATION NAME WHAT THEY DO WEBSITE 

 
 
TABIT 

Tabit has brought the common farmer to the attention 
of corporations. Working with Vodafone, Tabit has 
been bringing traditional farming practices and tech-
nology together in order to decrease migration and 
unemployment levels. 

 
www.tabit.com.tr 
 
www.vodafoneakilli-
koy.com 

 
 
ASHOKA TURKEY 

Ashoka, an international organization established to 
create a world where everyone is free and able to gen-
erate positive social change, has been active in Turkey 
through representatives since 2000 and localized as a 
foundation in 2014.   

 
 
turkey.ashoka.org/en 

                                                 
10 Apaydın, Serdar. "Bilgi Genç Sosyal Girişimci Ödülleri." Personal interview. 8 Feb. 2017. 
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BİLGİ GENÇ SOSYAL 
GİRİŞİMCİ ÖDÜLLERİ 

A member of Laureate International Universities and 
YouthActionNet networks, Bilgi University has been 
operating its Young Social Entrepreneurs Awards Pro-
gram since 2010, selecting 10 social entrepreneurship 
projects every year and awarding project developers 
with 3000 USD.  

 
 
 
www.bilgiggo.org/#active 

 
 
ÇÖP(M)ADAM 

Çöp(m)adam is an enterprise that transforms waste 
into fashion. Sponsored by Sabancı University and Uni-
lever, the company focuses on empowering women 
through income generation while reducing waste from 
going to land-fill. 

 
 
www.copmadam.com 

 
 
GIVIN 

Givin is a smart phone application that raises funds for 
social projects. It encourages people to sell things they 
no longer use through the app and donate the money 
directly to an ngo or civil society initiative. App-users 
are free to determine the price of the item they want 
to sell and the specific project they want the money 
fund.  

 
 
 
 
www.givin.co 

 

 

REFLECT 

Reflect is a social enterprise trying to turn fashion 
trends and consumerism into societal benefits. Their 
motto asks ‘All purchases are approvals. What do you 
approve?’ Acknowledging this power individuals bare, 
Reflect works in cooperation with NGOs to produce so-
cially responsible products with the aim of changing 
shopping habits to create a better world.  

 

 

 

No website yet 

 

 

BİTLİS’TE 5 YAZILIM  
ŞİRKETİ 

Bitlis’te 5 Yazılım Şirketi is a project developped by the 
software company, İletişim Yazılım. The main purpose 
is to establish five new software companies in Bitlis to 
create job opportunities for the youth and stop the 
brain drain. In order to do so, ‘brother’ companies, 
who can assign software projects to these new and 
youth-populated companies, are selected. As a result, 
young developers are trained and have secure job op-
portunities. 

 

 

 

 

No website yet 

 

 

 

SOSYAL INOVASYON 
MERKEZİ 

Center for Social Innovation is an entity, established as 
a limited company, that implements projects, provides 
trainings and offers consultancy services whenever 
necessary in the following areas: 
 -Social Entrepreneurship 
 -Capacity Building for Civil Society 
 -Social Innovation R&D 
 -Corporate Development 
 -Corporate Social Responsibility & Volunteerism  

 

 

 

http://www.en.sosyalino-
vasyonmerkezi.com.tr/ 

 
 
 
 
Conclusions & Recommendations 
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 In light of the information provided in this report there is a clear path that should be followed to 

make sure social enterprises can exist in their own terms and provide the maximum level of benefit to soci-

ety. First and foremost the awareness levels of society should be raised to make social entrepreneurship a 

topic of mainstream discussions.  

 Social entrepreneurship is mostly an untapped sector and resource that can potentially solve societal 

problems in Turkey. To help social entrepreneurship reach its full potential a number of rectifications must 

be made primarily in regards to legal recognition and regulations. The most efficient way bring this issue to 

the state’s attention would be mainstreaming social enterprises and good role models through the media and 

getting the general public to adopt this as a problem of their own. Once the positive social impact accom-

plished by social enterprises, and the difficulties they face while doing so, are mainstreamed the public can 

then take it upon itself and start directing the state towards making the necessary changes. Legal ameliora-

tions must be made for social entrepreneurship to advance as a career path for the youth. To further steer 

young people towards becoming social entrepreneurs creating an affiliation between universities, also pos-

sibly high schools, and the sector is a must. Universities should increase their capacity to accommodate such 

partnerships. Educating students not only on entrepreneurship but also on social entrepreneurship, as part 

of the national curriculum, during the earlier years of school life can also help them start thinking about this 

sector as a genuine career choice and can urge parents to first get a better understanding of social businesses 

and then seek ways to improve the conditions surrounding them. Overall, social enterprises cannot thrive, 

and in some cases survive, within the given legal and societal structure in Turkey. State support is imperative 

in bettering conditions and getting other actors, i.e. investors, banks, corporations etc. to join in on the action. 

In order to achieve a prosperous climate where social enterprises can realize their potential without stum-

bling on unjust obstacles it is vital that social entrepreneurship first becomes a public topic of discussion.        

  

  


