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EXECUTIVE SUMMARY

The development of social entrepreneurship in the Republic of Macedonia was a “mission impossible” 
to just before a few years ago. After the discovering and understanding of the potential of the social 
entrepreneurship (SE) for development and creation of positive social changes, changes that are 
sustainable in a financially manner, we started to put in the focus this alternative model of entrepreneurship 
in our society.

However, this concept in the Republic of Macedonia is still in the beginning and it is initial phase in the 
development of this sphere in our society. This report considers the potential of social entrepreneurs 
including aspects of cross sector cooperation, challenges and obstacles that different stakeholders find 
appealing in the process of fighting youth unemployment and establishing social enterprise. 

This report is result of the local research phase in the project “Dive in Social Entrepreneurship” which 
is a capacity building project supported by the European Commission under the Erasmus + program, 
capacity building in the field of youth, and it includes partners from following countries: FYR of Macedonia, 
Bulgaria, Turkey, Greece, Romania, Brazil, South Africa and Costa Rica. The main aim of the project is 
to increase the capacities of youth organizations and other stakeholders on the key themes of youth 
unemployment and social business. 

The report focuses on the understanding about what is social entrepreneurship in Macedonia; what 
does it take a young unemployed person to become a social entrepreneur; what are the challenges, 
obstacles and tools to be one; is social entrepreneurship the solution for fighting youth unemployment. 
Moreover, the report concentrates on support programs needed for young social entrepreneurs, which 
factors are important for enabling an inclusive ecosystem of support for young social entrepreneurs as 
well as important networks and cross-sectoral support for young social entrepreneurs. 
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ORGANIZATION BACKGROUND 

Youth Alliance - Krusevo (YAK) is an independent, non-governmental and non-political organization 
established in 1999. The members are young people between 15 and 35, who work, study or express an 
interest in processes of EU integration of FYR Macedonia. YAK is run by young people for young people, 
enabling a strong experience to all its stakeholders.

The main objectives of YAK are promoting new ways of expressing the views of young people from 
SEE vs. well-known political and uncooperative methods; acceptance of the modern European values of 
young people from SEE and fostering mutual understanding between young people in different countries; 
promoting youth activism in all issues of social life and to creating a dynamic environment designed 
by active and enthusiastic participation of young people; creating conditions for faster and sustainable 
economic development. The activities of the YAK are based on the values: participation of young 
people, responsibility, cooperation, tolerance and equal opportunities. Through them new knowledge, 
experiences and contacts are transferred that are inspiration and opportunity for young people to be 
active and responsible citizens.

The activities of YAK are divided on local, national and international level and they are connected with the 
following areas:
•	 Regional Networking and European-Atlantic Integration
•	 Youth Employment and Entrepreneurship
•	 Youth Participation and Citizenship
•	 Youth and Sport

YAK is one of the pioneers in our country in setting and implementing innovative pathways and approaches 
for development of sustainable solutions to social and economic problems of youth. Therefore, in last two 
years the focus of the activities is creation of joined-up response for youth empowerment. YAK’s program 
dedicated to youth employment and entrepreneurship is promoting employment and entrepreneurship, 
among the young people by:
•	 Addressing the concerns of young people in employment strategies
•	 Investing in the skills employers look for
•	 Developing career guidance and counseling services
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•	 Promoting opportunities to work and train abroad
•	 Supporting quality internships/apprenticeships
•	 Encouraging entrepreneurship

Our background derives from successfully implemented projects in this field:
•	 European Values for the future of SEE countries, international youth conference supported by Stability 

Pact for SEE
•	 Youth Unemployment in Macedonia– national conference organized in partnership with FES, office 

Skopje, 2016
•	 Creative industries as a driver for positive social changes 2017-ongoing capacity building and 

development actions supported by UNESCO
•	 “ENTER Social Entrepreneurship”, Youth Alliance - Krusevo with the support of the American Embassy, 

2016
•	 “Analysis of the situation and challenges in the sector of social entrepreneurship in the Republic of 

Macedonia” supported by Friedrich Ebert Foundation, office in Skopje, 2016 
•	 “Social Entrepreneurship – Trend or Solution for Youth Unemployment “- 2015 
•	 “Together in Europe - Visions of the Young Generation for a social economy” – Youth Alliance – Krusevo, 

2015 
•	 “International Youth Conference “European values for the future of the SEE countries” - Youth Alliance 

Krusevo, 2015 
•	 Bilateral youth cooperation between Macedonia and Greece “Contacts for the Common Future – Youth 

Empowerment and Employment” – Youth Alliance – Krusevo, 2014 
•	 “Active labor market measures: solutions for long-term unemployed persons “- Friedrich Ebert 

Foundation, International Center “Olof Palme” Progress Institute, 2013
•	 “Contacts for the Common Future – Lets meet our neighbor” – bilateral youth cooperation between 

Macedonia and Greece, 2012
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Project team
Biljana Stojceska 
First project assistant 
Involved in youth activities at local, national and international level for 13 years. For 8 years 
she is Director of International Programs Department within YAK. Project manager in the 
field of youth entrepreneurship and employment in last seven years: coordinator and 
trainer on TC “Ready, Steady=JOB” (YiA); coordinator and senior trainer on TC “Youth 
Social Entrepreneurship in Action” (YiA); coordinator and researcher at project “Social 
entrepreneurship – new trends or solution for youth unemployment”; - coordinator of 
national campaign for youth raising awareness about the social entrepreneurship among 
the students.

Sanja Nikolic, PhD
Researcher  
Sanja Nikolic is born on 20.10.1984 in Skopje, R. Macedonia. She graduated at Faculty 
of Economics, University "Ss. Cyril and Methodius "- Skopje in 2007. In the same year 
she was employed at MIT University – Skopje, Faculty of Management as Teaching 
Assistant on a group of management subjects. She continued her education on master 
studies, also at Faculty of Economics, at marketing department. In 2011 Sanja become 
Master of Science in Economics (MSc). Right after she finished the postgraduate 

studies, she applied PhD thesis on the Institute of Economics, University "Ss. Cyril and Methodius "- Skopje and 
in 2013 became Doctor of Economic Sciences. She published lot of scientific papers and participated at scientific 
conferences. In 2014 she was elected in Assistant Professor at Faculty of Management, MIT University – Skopje and 
she was allotted following subjects to lecture: Business Communication, Leadership, Sustainable Business. Sanja 
was involved in Career Center working on enabling practice for students and enhance employability. Her motivation 
and enthusiasm were recognized and in 2015 she was promoted in Associate Dean of Faculty of Management, and 
short time after, in 2017 Sanja Nikolic was promoted in Prorector for Academic Affairs. In 2015 she published her 
first book “Knowledge Management – New Paradigm in Strategic Management” and next year, in co-authorship, she 
published her second book “Marketing (Concept, Global challenges and Strategic Approach)” which was published 
by Innovations and Sustainability Academy in Plovdiv, Bulgaria, 2016.      
Besides lecturing on the university, she was involved in lot of project activities such as: research, analysis, expertise, 
presentations, trainings, lecturing, seminars, organization development, enhancing team work, enhancing 
communication skills etc.
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INTRODUCTION 
Economic aspects and the need for 
social entrepreneurship in the Republic of Macedonia
The total average risk associated with unemployment in the Republic of Macedonia is still large and 
unequally distributed. Of course, most of the reasons for high unemployment rate are related to the 
economic situation in the society, the characteristics of the unemployed and the change in the demand 
for qualified and unqualified labor. 1

Macedonia is facing slow economic growth and high rate of unemployment. In the second quarter of 2015, 
the unemployment rate was 26.8% whereby the youth unemployment rate was 46.3%2. The poverty rate 
in 2013 was 24.2% and has a fall of two percentage points compared to 2012.3 
In conditions of real collapse in the labor market for young people, up which came in the 90s of the 20th 
century, many young people were disabled to fight for financial independence.
Studies show that 76.8% of the youth population surveyed loses their best years of life waiting for 
employment, and only 8.6% said that the younger generation awaiting employment doesn’t impact on 
the loss of their best years of life.4

In order to raise the standard of living and to overcome the current problems in the economy, there is a 
need for inclusive growth, growth in which socially vulnerable category of citizens will have the greatest 
benefits. Benefits for vulnerable categories of citizens from inclusion in social enterprises are multiple. 
The recent application of the model for social entrepreneurship based on the association of women-
individual producers of domestic, ecological and traditional products from Krushevo has shown that the 
standard of living, skills and social inclusion of women are improved. Women’s income increased more 
than six times, and the number of new customers increased by 80%. At the same time, packaging skills 
increased by 67%, and sales skills by 47%.5 

1 Prof. Latkovic T. M., Prof. Popovska B.M., Prof. Cacanovska R., Prof. Jakimovski J., Prof. Sasajkovski S., Prof. Simovska E., 
Catlevska Z.V., “Study on youth in the Republic of Macedonia 2016”, Institute for Sociological, Political and Juridical Research, 
University Ss. Cyril and Methodius, 2016
2 State Statistical Office http://www.stat.gov.mk/pdf/2015/2.1.15.29.pdf 
3 Laeken indicators of poverty in 2013, 2015, State Statistical Office, http://www.stat.gov.mk/PrikaziSoopstenie.aspx?rbrtxt=115
4 Project “Youth Trends in the Republic of Macedonia”, Institute for Sociological, Political and Juridical Research, Skopje, 2014
5 Petreski, B. and Petreska, D., The case study of “Krushevo women” as a model of social entrepreneurship. Finance Think, 
Working paper. http://www.financethink.mk/wp-content/uploads/2013/01/Policy-study_Krushevo.pdf , 2015
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In addition to the social component, social enterprises also have an economic function. The economic 
criteria on which these enterprises will be based are also significant for other enterprises and for the 
sustainability of the social enterprises themselves. In order to encourage and ensure sustainability of 
social enterprises, it is necessary to monitor the economic logic and criteria applied by enterprises:6

•	 Most of the income comes from the basic activity of social enterprises
•	 Activities have to be cost-effective
•	 Encourage risk taking
•	 Persons involved in the activities have to be decently paid

6 Stojceska B., Latkovic T.M., Nikolic S., Petreska B., “Analysis of the conditions and challenges for development of social 
entrepreneurship in the Republic of Macedonia”, Friedrich Ebert Foundation, Office in Skopje, 2015

Source: Project “Youth Trends in the Republic of Macedonia”, Institute for Sociological, Political and Juridical 
Research, Skopje, 2014

Figure 1. Loss of the best years of young peoples’ life waiting for employment
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Social entrepreneurship as 
self-employment opportunity for young people 

The young labor is crucial for the future of the economy of one country. The millennials are the most 
educated generation ever, which often works and study at the same time (regardless of whether half or full 
time);7 they do not understand living together with their parents as something negatively, nor give preference 
to marriage before parenting;8 they may not prefer to live in luxury but have a strong desire to improve their 
standard of living and wish they could afford to buy things whether they are necessary or not.9

In 2013, a research was made on the sample of young population aged up from 15 to 29 years old, whereby 
the young people’s job expectations were examined. The research came up to following characteristics: 10

•	 Young people own an internal locus of control, and want to manage their future, but it is easy for them 
the negative /unpleasant events to attribute to bad fate 

•	 Career is important, but not the most important thing in life
•	 Young people have no resistance to risk taking
•	 As the determining factors for employment, young people point to: the first place - connections and 

friends; in the second place - the political links; in third place - the level of education; in fourth place - 
professional skills; and in fifth place - happiness; 

•	 As the most important factors for accepting a certain job, young people valued: in the first place - the 
salary; second place – reliability at the workplace; in third place - job satisfaction; and on fourth place 
- social relations

•	 The biggest part of young people prefer to be employed in public administration and secondly, in the 
private / business sector

•	 63% of young people consider job finding as difficult 

Beside high rate of unemployment, as a country in transition, Macedonia is facing numerous problems 
and challenges: discrepancy between labor demand and supply, migration of young people, fragile social 
system etc. The concerning fact is very high percentage of young unemployed people who should be the 
7 http://www.niu.edu/facdev/_pdf/guide/students/millennials_our_newest_generation_in_higher_education.pdf 
8 http://www.huffingtonpost.com/delia-lloyd/millennial-generation_b_836931.html
9 https://www.luxurydaily.com/millennials-active-luxury-buyers-but-spending-power-lies-in-older-generations/ 
10 Topuzovska L.M., Popovska B.M., Study for youth in the Republic Macedonia. Skopje: Friedrich Ebert Foundation, 2013
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major driving force of the society, not the major economic/social costs. Working with different profiles 
young people on grass routh level, YAK came to acknowledgement that the unemployment is particularly 
evident out of capital Skopje and its usually followed by long period of job searching that have negative 
consequences on human capital and overall economic development of the region. According to the 
national statistical data of Employment State Agency there is decreasing of the youth unemployment 
rate in last 5 years in Pelagonija region, that is regrettably result of the highly expressed migration of 
young people from this region, not of the significance actions in creating job opportunities. Young people 
tendency to migrate is tied to the belief that their respective home districts are not able to offer possibilities 
within the most important areas of their lives: education, employment and career prospects. The rich 
experience of our projects on the field, lead us towards that the new concept “social entrepreneurship” is 
innovative possibility for youth empowerment and self-employment. But there is strongly expressed need 
for multi stakeholder support, sharing good practice and knowledge, and empowering young people with 
skills for social entrepreneurship. 

THE AIM OF THE RESEARCH

The social entrepreneurship is representing an innovative way of running business, adding the social 
dimension to the traditional business model. In developing country which is still facing significant social 
– economic issues, such as Macedonia, social entrepreneurship can contribute not only in overcoming 
these issues, but it can also contribute in reducing the youth unemployment by opening an innovative 
opportunity to self – employment for young people. 

The research is intended to give a broad-based and localized (country or city) perspective on the issue of 
youth unemployment and social entrepreneurship. 

The main aim of the research is to examine the opinion and the attitudes of young people considering the 
social entrepreneurship. 
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In cooperation with the project partners, we set up the milestones which the research will focus on: 

•	 Understanding of the concept of social entrepreneurship 

•	 The motivation of young unemployed person to become a social entrepreneur 

•	 Critical obstacles for a young person when developing a social business idea

•	 Ideal ecosystem for a social entrepreneur/enterprise

•	 Cross-sectorial cooperation aiming to youth social entrepreneurship development 

•	 Needed support for starting a social business 

The results from the research will give a picture how the young people perceive the social entrepreneur 
concept in every aspect which will serve as input for further concreate steps in social entrepreneur 
development. 

RESEARCH METHODOLOGY

YAK was the leading organization in the design of the research framework and methodology for the DIVE 
Research Phase of the EU Erasmus+ Program supported project “DIVE in Social Entrepreneurship”. 

Methods of data collection
The research was conducted using 3 data collection methods:

•	 Online survey – semi-structured questionnaire with multiple choice and open questions; the respondents 
had to choose one from five offered alternatives which expressed their attitude about the issue and 
they have to give their opinion narrative on the open questions; the online survey was open during 
December 2016 and January 2017. 
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•	 Focus groups – the focus groups discussions were held during February 2017 in duferent places 
around Macedonia; the line of questioning used in focus groups, known as the questioning route or 
the interview guide or protocol, was predetermined and follows a logical sequence that is intended to 
mimic a natural exchange. 

•	 In-depth interviews - was conducted in the period of 1 month. Interviews were a far more personal 
form of research than questionnaires. Because the interviewer worked directly with the respondent, 
they were resource intensive.

Constraints/Limitations 

The limitations of the research have to be considerate. In this context, some of the characteristic of 
methods of data collection which could affect the results of the research have to be discussed. 

The main limitations and disadvantages of the methods used in data collection are:
•	 Proposed answers are given to respondents. Most often they are subjectively determined. It is hard to 

believe that through valuation of the statements, the complexity of attitudes could be examined precisely. 
•	 Qualitative data is hard to precede and analyze because it could be influenced by subjective perspective 

of the analyst. 
•	 Participants in the focus group and interview also could be subjective in their responses. 

Sample / target group 

The sample / target group of the research were young people with different level of knowledge about 
social entrepreneurship: 

•	 In the online survey participated 105 young people between 15 years and 35 years old, where 
the different level of knowledge about social entrepreneurship was most evident; there were 
respondents who didn’t even hear about social entrepreneurship
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•	 The focus group was composed from 10 participants with a particular knowledge in the social 
entrepreneurship coming from organizations working in different fields (“Finance Think”, FITD, 
Macedonian Platform Against Poverty, “Mladi Info”, “Sadrvan”, YES Foundation, UNDP Social 
Innovation Hub, Social Impact Award, YAK, MIT University – Skopje) 

•	 In-depth interviews was conducted to 5 persons with in-depth knowledge and experience in social 
entrepreneurship (CSO activist fighting the poverty in Macedonia, employed in social enterprise, 
social entrepreneurs, university professor in economics) aiming to identify essential elements for social 
enterprises development

Demographics
The sample consisted young people between the ages of 15 and 35, from different cities and villages 
in the Republic of Macedonia. Majority of the respondents were residents of the city of Skopje and the 
town of Krusevo. There were also respondents who are residents of the cities of Bitola, Prilep, Tetovo, 
Bogdanci, Kratovo, Ohrid, Kumanovo, Negotino, Kochani. Some of the respondents don’t live in FYR 
Macedonia but in Norrkoping, Sweden and Doha, Qatar.

 Demographic data show gender balance within the respondents. Namely, 55,2%, of the respondents are 
female and 44,8% are male. 

Source: own research 

Figure 1. Gender of the respondents 
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According to the education level, the majority of the respondents completed higher education - 54.3%, 
25.7% finished secondary school, 18.1% have masters degree and doctors of science are only 1% of 
the respondents. 

According to the employment status, 62.9% of the respondents are unemployed, 32.4% are employed, 
and 4.8% are self-employed.

Source: own research 

Source: own research 

Figure 2. Education level of the participants 

Figure 3. Employment status of the respondents
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RESULTS AND DISCUSION
Understanding of the social entrepreneurship concept

Online questionnaire 
Because of the assumption that not all young people are familiar with the social entrepreneurship concept, 
the respondents were asked to explain in their own word what is the meaning of social entrepreneurship. 
The participant in the focus group and in the interview were intentionally selected for the purpose of the 
research, and they already have particular knowledge and experience with the social entrepreneurship, 
therefore it wasn’t necessary to ask them about the concept of social entrepreneurship. The understanding 
of the social entrepreneurship concept was examined only with the respondents who answer online 
questionnaire. 

The results show that almost half of the respondents do not understand at all or quite misunderstood 
the social entrepreneurship concept, but also there were those who heard about it for the first time. The 
other half of the respondents is familiar with the concept of social entrepreneurship and they shared their 
understanding of it:
•	 An enterprise that has a social dimension, targets a social problem and with its functioning helps in its 

resolution or reduction
•	 A social enterprise is an enterprise aimed at tackling social problems through instruments that are 

inherent in business
•	 An enterprise that deals with social problems, improving the community and increasing people’s 

opportunities in their environment
•	 Enterprises that realize economic activity, but for a social purpose
•	 A company that strives for the good of society, not maximizing the profit of the owners, helps in society 

development, uses innovative approaches in its operations
•	 Doing something good for society - where this “thing” contains a business component or undertaking 

entrepreneurial activities to achieve higher values
•	 Dealing with social problems, using economic, financial and managerial instruments - appropriate for 

business
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•	 A business that is developed and exists to solve certain social problems that the state does not want 
or cannot solve

•	 An enterprise that aims to target a disadvantaged target group and thus addressing a particular social 
problem

•	 Creating a business model that, in addition to profit, serves also to contribute to overcoming certain 
social challenges

•	 An enterprise whose primary goal is to help solve social problems, rather than achieving personal profit

Young people were asked to describe how, according to them, a successful young social entrepreneur 
looks like. From the analysis of the answers to the open question, it can be noted that according to the 
perception of young people and their personal experience, the profile of a young and successful social 
entrepreneur would have next characteristics:
•	 Visionary
•	 Self-confident 
•	 Takes risk
•	 Proactive
•	 Creative
•	 Enthusiast
•	 Innovative
•	 Communicative
•	 The altruist (wants to be helpful and help others)
•	 Identifies problems in society and offers solutions to solve them
•	 Has knowledge of the business
•	 A person with high morale and integrity
•	 Educated
•	 With leadership potential
•	 With an entrepreneurial spirit

Following responses are registered as well:
•	 A long time emigrated from the Republic of Macedonia; he/she comes only to holidays, to see with the 

near ones. Usually he talks about how good you are to be young and successful, on the question of 
why you do not go back, there is no answer.
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•	 A young man rarely decides to take such a step. Young people, whose parents had previously opened 
their way, maybe will do some entrepreneurial activities. 

•	 A person who has previously succeeded with a classic business enterprise, and then forms social 
enterprise for social contribution

•	 Labeled and constantly attacked, because “our country has no social problems”
•	 Officer in the Ministry of Labor and Social Policy 

The motivation of young unemployed person 
to become a social entrepreneur 
Online questionnaire 
In the online questionnaire, the respondents were asked “What would be a motivation for a young 
and unemployed person to become a social entrepreneur?” The results show that for the majority of 
respondents or 37,1%, the main motive is to do something good or to improve existing provisions, the 
second place - 21.9% is for the motive of being “own boss”, on the third place, with equal percentage 
- 13.3% the respondents named the following motives: to change the world; and use the opportunity. 
Other modalities (such as: avoiding corporate careers, becoming rich, meeting needs, etc.) are selected 
at 5% and less.

Furthermore, young people were asked the question “Do you have an idea of   a social business that you 
would like to share with us?” The answers show that half of the young people do not even think about 
this topic at all, or have no ideas. The other half is divided into several categories: young people who have 
certain ideas, but do not want to share them (in order not to be stolen); young people who have certain 
(feasible) ideas; and young people who do not exactly understand the term social business or cannot turn it 
into an application example. Some of their considerations about the social business ideas are:

•	 Establishing an academy that will conduct training, beyond what education offers
•	 Introduction of value-based service for objects. In order to avoid the enormous interest of banks and 

lawyers and to get closer to the everyday citizen, it would be nice to have an enterprise that would 
offer an escrow service as an independent third party. The value of things that are put in an escrow is 
determined by objective measures to avoid the subjective value.
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•	 Replacement of nylon bags with paper bags
•	 Opening a tourist bureau in Krushevo, where tourists would be informed about Krushevo, and at the 

same time would promote the city as a tourist town
•	 Organic food production
•	 Legal advice to those who need them
•	 A training center where young people will work with children from socially vulnerable families (who 

cannot afford to attend extra classes, trainings, etc.). Within the center, there will be various trainings 
(drawing, knitting, cooking) and the products will be sold. Also, the space of the center can be rented

Source: own research 

Figure 4. Motivation for social entrepreneurship
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•	 Opening of workshops in which traditional decorations, national costumes (handmade, embroidery, 
weaving, sewing) will be made, as well as dolls, souvenirs, etc. which are quite demanded on the 
foreign market, especially in the Macedonian Diaspora. Members of socially vulnerable families will 
have priority in employment in these enterprises.

•	 Investing in training and professional development for a specific vulnerable target group and re-
socialization if necessary. Upon completion of the training, they will be included in the business team. 
Handicraft, production, sales, marketing, photography, depending on the target group.

•	 Center for collection of various natural resources and their processing and production of essential oils
•	 An enterprise that would deal with the selection of garbage, recycling it and raising awareness of the 

citizens
•	 Reallocation of the garbage places 

Focus Group
In general, the participants were extremely positive when they were talking about their motivation for 
entering in the field of Social Entrepreneurship. They used various words to describe their experience. All 
participants, among the other things, emphasized that they were motivated to enter in the field of social 
entrepreneurship because they were participating in projects connected with the topic and that aroused 
interest in them. 

Four of 10 participants emphasized that the main motivation for entering in this field, for them, was the 
youth unemployment and the opportunity to solve that social problem with this innovative concept. Some 
of the answers of the participants to become a social entrepreneur are following: 
•	 Professional orientation about the concept
•	 Competition in the best social business idea (High School) as motivation 
•	 Daily working on social issues and trying to solve them
•	  Successful stories for social business ideas from the region 
•	 Solving poverty as one of the main societal issues
•	 Social integration of marginalized groups of young people 
•	 Good practices of some countries (Luxemburg and Turkey as leading countries in social businesses - 

80% of the economy is based on social enterprises)
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•	 А desire for a society with happy people based on opened opportunities and less social issues 
•	 Role Models as motivators for being in the topic of Social Entrepreneurship
•	 Yugoslavia – Public enterprises and cooperatives working as social enterprises, as a good example of 

solving the social issues in the past

One of the most enthusiastic and motivating phrases that were pointed out was: 

During the discussion, the participant proposed some idea which could influence in increasing the 
motivation for being social entrepreneur: 
•	 The change of the whole educational process, and support of the professors and parents
•	 Understanding of the concept Social Entrepreneurship as a key element for bigger motivation
•	 Enabling programs for supporting the social entrepreneurship 
•	 Youth to be motivated by the seniors and more experienced ones
•	 Confrontation of those who want, but don’t know how; those who are doing something, but don’t know 

that they are doing – Ideas for networking with social component 
•	 Bigger institutional support
•	 Focusing for some actions in the rural areas

At last connected to this topic, the participants in the focus group were asked to name and describe 
successful social enterprise. They listed the following social business:
•	 Pokrov – Izbor (Choice) – Rehabilitation and reintegration for drug and alcohol abusers; 
•	 Freshis – A restaurant which has social business model of working, and 34% of month profit is for 

social purposes. They also donate meals on homeless people; 
•	 ARNO – an organization for Social Innovation established in the Macedonian civil landscape with 

special mission of development and implementation of social innovation and promotion of new options 
and contemporary technological approaches for society change; 

„A good University Diploma does not mean good job in the future at all. 
We should go out of that circle of studying and waiting for job and 

employment for years”
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•	 Dobra Zemja – first association for Consumer Protection in Macedonia. They are interested in social 
processes in the country. They want to reduce the pollution and unconscious (unreasonable) use of 
natural resources and their endless pollution; 

•	 Macedonian Honey – business with aim to raise the bee population in Macedonia; 
•	 Krusevo’s women - The aim of the Association ”Krushevo woman” is to reduce female poverty, increase 

their inclusion and gender equality through capacity empowering, encouraging women entrepreneurship 
and promoting traditional values.

•	 Face to Face – the first and only street magazine in the country. It is part of the platform for activism, 
in which the unfolding series of activities to strengthen the vulnerable people in our society, for 
demarginalization and for promotion of good sustainable and useful practices.

•	 Treto doba - The civic association “Third Age University-Skopje” is an autonomous, self-based civil 
society organization, which through educational, cultural, working and entertaining activities vivifies the 
principles of lifelong learning and active participation of its members in society.

•	 Smart start

In-depth interview 
The respondents who participated in the in-depth interview pointed out the several motives them to 
become a social entrepreneur:
•	 The social dimension of the entrepreneurship as innovative way to run a business and contributing in 

social problems solving in the same time
•	 Long time experience in the social society sector gave the knowledge about the needs of the communities 

and the possibilities for development of good business ideas; the motive was the challenge to put 
together different sectors in context of society development trough social entrepreneurship

•	 Over the past twenty years of transition, entering from a crisis to a crisis, due to insufficient efforts 
made by state institutions, the inclusion of persons exposed to social risk remains out of the labor 
market; From this situation we draw our great energy and motivation convinced that through the 
implementation and realization of the mission and the vision of the organization, we can become a 
driving force, a trend and a response to address the negative impacts of the repetitive crisis due 
to the great social differences, and offer a humane wider vision of a pluralistic inclusive strategy for 
the sustainable development of the users of psychoactive substances, sex workers, youth, former 
prisoners and other socially excluded stigmatized groups. 
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•	 Belief that the companies and the business sector in general have great power, but also a duty to 
make positive changes in the society in which they work; the creation of a social enterprise and the 
attempt to simultaneously achieve social and financial goals is a real challenge, and being part of the 
leaders in this area is a great pleasure; globally, with the growth of awareness among consumers, 
many companies in the regular business sector will have to engage in social activities, increasing their 
corporate responsibility or transforming into social enterprises.

•	 The need not to depend on donors and their changing areas of funding / support; the need to work with 
a target group on long term and sustainable. 

As these participants have the most experience and knowledge considering the social entrepreneurship, 
they were ask to explain which are crucial factors according to them, that can be driver for other young 
people to get involved in social entrepreneurship. Here are their answers: 
•	 Experience and numerous studies show that the majority of young people in our country are unfortunately 

poorly motivated and inert when it comes to self-employment, although the statistics show a high 
percentage of youth unemployment; therefore, it is extremely important to educate them about the 
advantages and opportunities offered by the concept of social entrepreneurship. 

•	 The motivation lies in the need to do good things; from the experience, when starting such an enterprise, 
even the business connotation is forgotten, even the valuation of owns labor.

•	 The social leader (entrepreneur) acts as a dual agent on the social scene, on one hand with his work, 
they make it easier to recognize, shape and preserve social values, and on the other hand they are 
trying hard to discover new values, motivations and innovations in social inclusion and integration, 
thus showing high sensitivity to the real problems and needs of the target groups; the real social 
entrepreneurs are people who are willing to take the risk on behalf of all employees in the organization 
to which they belong; they remains aware of the possibilities that can meet the social needs, which are 
not provided with the state budget, and manage to find new resources (people, volunteers, material 
assets, objects etc.) for achieving desired changes; the social entrepreneurs are not being created - 
they are born as like; If I can put myself in this context, I managed to make a breakthrough with the 
idea of transforming the Association into a social enterprise, which maintains a visionary and creative 
approach to solving the problem of inclusion of vulnerable groups that I have been advocating in 
the past years (people who have problems in their behavior for the use of drugs, alcohol, hazard, 
sex workers, young people, poor etc.); Commitment to innovation keeps balance in dealing with the 
deepest social challenges.
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•	 The ability to create or to work in a social enterprise offers a motive and a great personal satisfaction 
because of the values and social commitments that the company has; the opportunity to be part 
of an innovative and young sector such as social entrepreneurship in Macedonia, additionally offers 
motivation, acquaintance of good and humane people, and opportunities for learning and progress.

•	 Market orientation, opportunity for innovation, real needs for solving social problems / challenges 
(opportunity to see how our idea / initiative really works).

Same as the focus group, the interviewed were asked to point out successful social business. They 
responded:
•	 “Lice v Lice” (http://licevlice.mk/index.php) - Street Journal, selling by persons from socially 

disadvantaged groups; “Izbor Strumica” (http://izborstrumica.com/?lang=mk) - rehabilitation from 
addiction 

•	 “Dobra zemja” (http://dobrazemja.org/mk/) - The first cooperative of consumers in Macedonia, which are 
joined by the need for healthy and organic food; Because of their need, they influence the manufacturers 
of these products; Additionally, they make a social influence through education and changing habits; 
“Therapeutic Community Pokrov” (http://izborstrumica.com/?page_id=2284&lang=mk) - A joint project 
of the Macedonian Orthodox Church, Strumica Diocese and the Association “Izbor”; It is a result of the 
need for a rehabilitation program for drug, alcohol and hazard abuse, in order to encourage positive 
social changes and social inclusion of all clients who complete the program. 

•	 “Izbor”, “Pablik”, “Poraka Negotino”
•	 “Lice v Lice” (http://licevlice.mk/index.php); “Pokrov” (Izbor) (http://izborstrumica.com/?page_

id=1416&lang=en)
•	 We do not have insight into such enterprises (there are examples of initiatives, but legal entities which 

we know how they are financed and how they re-invest the profit in their mission form of documentation 
- we do not have)
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Critical obstacles for a young person 
when developing a social business idea

Online questionnaire 
Form the percentage distribution of the answers about the question “What do you think are the most 
disturbing obstacles for the development of a social business idea?” the major part of respondents 
- 70.5% answered that these are financial resources. 

In addition, with a significantly lower percentage - 28.6%, the young people pointed to the lack of support 
and development of the business as a obstacle; in the third place is the lack of knowledge about the 
business - 26.7%; then the misconception of society - 25.7%; the risk - 22.9%; the legal and regulatory 
framework is in the sixth place - 21.9%; in seventh place, with equal percentage - 18.1% are pointed out 
obstacles: access to market and self-confidence; in the eighth place, again with the same percentage of 
16.2% are selected options: lack of team, and training and research; in the ninth place is (lack of) leadership 
capabilities (12.4%); and at last, the competition is in the tenth place - 5.7% ranged by the respondents. 

Source: own research 

Figure 5. Obstacles for a social business idea development
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The main social problems that young people face were examined trough open question: “In your opinion, 
what are the main social problems that young people are facing”, where respondents were given the 
opportunity to express their own opinion narrative. 

Hence, the received answers are showing that in the first place is the high level of unemployment, 
immediately after is poverty and in the third place the politics - politicization in all social spheres, 
discrimination and political crisis. Namely, the following social problems of youth were pointed out: 
•	 Unemployment and inappropriate job distribution according to needs 
•	 Inadequacy of the salary with the importance of the activity being performed (significantly lower wages 

for socially useful work compared to other jobs)
•	 Poverty - because it makes society lagging behind, without development
•	 Politicization from every aspect
•	 Low-cost labor
•	 Unemployment - the cause of all the problems of not having a decent life and society development
•	 The high level of corruption and unemployment, the lack of rule of law and selective justice
•	 “Stiffness” of this society, along with the lack of a desire to accept criticism or someone thinking 

differently from the masses. 
•	 Political discrimination, young people are too ignored and regarded as a group that has no reason to 

participate in decision-making in the society 
•	 No need to create innovation 
•	 Our “democracy” is far from a true democracy

Furthermore, as the burning problems of the contemporary Macedonian society are identified: the trend 
of emigration from the country, especially among the young population; carelessness for the environment 
- resulting in serious pollution of the air in larger cities and violation of certain human rights. Respondents 
also stated the following problems: 
•	 Violation of human rights
•	 Violation of the right to vote
•	 Mass migrations outside the state
•	 The sense of integrity and freedom of every citizen, the security of every citizen 
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•	 Food, housing, resources 
•	 Pollution of the air, the water and the soil
•	 The lack of perspective for the young people and their mass emigration from the state

Finally, answers related to the way of doing business in the country (quasi-capitalism, weak market, low 
quality, unfair competition) and youth passivity (in response to a non-stimulating society) are repeated: 
•	 Weak market and lack of recognition of the quality by consumers
•	 A very distorted perception of what the term business is 
•	 Unstable society and the non-initiating youth
•	 The state “support” new business ideas, and later because of the irrelevant issues closes them
•	 Lack of state support for young entrepreneurs
•	 Lack of information and a desire for greater knowledge among young people
•	 Inactivity of young people
•	 Weak cooperation between young people who have ideas for their own business and lack of knowledge 

of access to finance
•	 Lack of knowledge among young people with opportunities for self-employment
•	 Poor youth perception for an ideal job
•	 Fear of insecurity and uncertainty among young people to take the risk of starting their own business
•	 Lack of entrepreneurial spirit among young people

Focus group 
Considering the obstacles for social business development, the participants agreed that there are 
obstacles and there always will be, but that does not mean that the young people have to give up of the 
idea to become social entrepreneur. They stated that this is a good concept and that it could function 
very well if everyone contributes for overcoming the barriers and obstacles. 

The participants emphasized several obstacles that they consider significant for social business 
development:
•	 The risk of starting a business
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•	 A week engagement of the young people in the rural areas and the desire for migrate in the bigger cities 
and out of the country 

•	 Lack of innovation spirit
•	 Expectation of employment with the support of some political parties in public administration instead 

of thinking for developing their own business
•	 Not good draft version of the legislative for social entrepreneurship in Macedonia 
•	 Learning about entrepreneurship and social entrepreneurship from an early age in the educational 

process by programs for developing entrepreneurial skills
•	 Lack of knowledge about the concept of social entrepreneurship
•	 Lack of cross-sectoral cooperation between public institutions, civil organizations, educational 

institutions etc 
•	 Not having an initial capital for opening social business 
•	 Complicate procedures for entering in some business 
•	 Fear of failure and not having success in the developing of the business idea
•	 Forgotten field such as agriculture, livestock etc. 

Some comments of the participants were focused of systemic and political changes. For example, one of 
the participants emphasized that the governmental finance are limited and approachable for those who 
want to open certain type business (because of the small amount of financing). This was pointed out as 
the reason why the people aren’t creative and innovative. 

This comment, directed the discussion to continue in a way what the people understand the term of 
innovation. The conclusion was that the usually people think that innovation is something revolutionary 
new in the world, which is not necessary always the case. Therefore, in order to enclose the social 
entrepreneurship concept to the youth, first they have to be introduced with the term of innovation, with 
the focus on social innovation. 

People usually think that innovation should be something revolutionary new, 
but the true is that innovation can be “small” positive changes in efficiency, 
productivity, quality, competitiveness etc. Hereby, young people first have to 
be introduced with the term of innovation, especially with social innovation.
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Further in the discussing, participant listed other obstacles that young person would face when they start 
a business: 
•	 Lack of promotional skills 
•	 Not having working experience 
•	 Lack of opportunities for youth volunteering and internships as ways of building experience 

In-depth interview 
Considering the barriers for social business development, participants in the interview gave the following 
answers: 
•	 Fear of failure - getting out of the comfort zone and taking the risk of starting a business, as well as 

not having enough experience in the field of social entrepreneurship; Inertness - after putting the 
business idea on paper, the process of its realization should start, where most of the young people are 
giving up; Finance for starting the social business - the young people are not familiar enough with the 
financing possibilities for starting their own social business.

•	 Finding finance for an initial investment - they do not own assets with to start the business 
independently, do not think of joint ventures, taking advantage of lending or starting with a small 
amount; Discouragement to earn – most often they start from the fact that there are many examples 
of businesses that have failed, that there is no market here and that the state is crude and so on; They 
do not consider the social enterprise from the aspect of setting the most appropriate business model 
based on the need, but rather focus on the economic aspect of existing charity activity. 

•	 It always seemed that the most difficult is not usually identifying what we want to happen, but passively 
wait for something to happen, and only then we analyze whether it is good or bad for us and our 
organization, I could never I accept this approach. Creation destroys apathy, which often involves 
many organizations and enables us to build our own future by disciplined and dedicated process, in a 
sense, to build our own opinion about what we want to happen to us, and what we can expect; A major 
problem remains in the lack of system support - in current practice, the state, instead of financing CSOs 
that provide certain social services, continues to label them; Another barrier is financing of the social 
enterprises – it should be provided by the state or other donors continuously, since market principles 
for income generation in these vulnerable groups are limited; Social enterprises should be adapted to 
the social and health needs, and therefore to the opportunities of users who have particular difficulties. 
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•	 The inappropriate knowledge of social entrepreneurship - not studied at the faculties, is not present 
enough in the public, there are not many successful companies that would be an example for young 
people; Finances - many of the young people have no financial capital to implement the ideas they 
have, and reaching money / grants / funds seems to them difficult and complicated; Low purchasing 
power and low level of culture - the majority of citizens are poor and the main factor in buying is low 
price, and not the values or social activities that the company has.

•	 Macedonia is not a country where entrepreneurship is developed, we do not have a culture of 
entrepreneurship (young people are not encouraged to be entrepreneurs), there are big risks due 
to the economic logic of the small market and purchasing power (the ultimate price of a service or 
product is high with Cooking Hours, in our case).

Ideal ecosystem for a social entrepreneur/enterprise

Focus group 
Having in mind that discussing about appropriate ecosystem for social entrepreneurship development 
requires previously acquired knowledge and experience with the social business, this issue was set as a 
topic to the participants in the focus group and in the interview. 

Participants described that an ideal ecosystem should consist of: 
•	 Civil society sector - advisory services to those who are interested in opening social business, and link 

(connection) between them and private sector (companies)
•	 Private sector - companies which want to invest in social business ideas (to invest in smaller business) 
•	 Public sector - state support for merging the previous two sectors, creating national strategy for 

domestic social business support 

Moreover, participants stated that the cross-sectoral cooperation is a key element for an ideal ecosystem 
and they pointed the following elements for ideal ecosystem:

•	 Education of the children about social responsibility should start in the family 
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•	 Support and motivation for having a hobby since childhood 

•	 Education programs for developing entrepreneurial skills 

•	 More influential support of the public institutions

•	 Continuity and quality in civil organizations’ working 

•	 Appropriate legal framework and facilitating the complicated procedures 

•	 Link between civil and private sector

•	 Development of business angels network 

•	 Cooperation between the civil, public and private sector

In-depth interview 
Answers of the participant in the in-depth interview were most extensive and with arguments which arose 
from their previous involvement with the social business. They discussed the ideal ecosystem for social 
entrepreneurship development relying on their personal experience and emphasis the most important 
elements: 

•	 Especially important for the further development of social entrepreneurship and its positive impact on 
society is the introduction of a legal framework for social entrepreneurship that will define and determine 
the boundaries of the social business and will provide a certain benefit to social entrepreneurs as an 
incentive, but also a reward for the invested effort in solving social problems; Furthermore, the support 
from educational institutions is important for education of young people about the concept of social 
entrepreneurship; In addition, material and literature are needed to explain the theoretical concept 
of social businesses, but also to show good practice - successful examples in the world; In general, 
strategic cooperation is necessary between institutions, education and the non-governmental sector in 
order to achieve some significant step forward in the development of social entrepreneurship. 

•	 The main elements without which this business could not be imagined are: good business climate; good 
legal framework; preparation, integration and re-socialization of vulnerable groups that would be future 
employees in enterprises; financing opportunities; mentoring and support; networking capabilities. 
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•	 It has developed a clear strategy for the environment; developed policies, plans and programs for 
its implementation; provided financial resources to support higher investment in environmental 
improvements; enhanced communication among stakeholders concerning environment; developed 
open public dialogue; actively involved CSOs; developed market demand for technologies and services 
in the field of the environment; innovative and creative solutions for a better and healthier environment; 
a strategy for raising public awareness.

•	 Presence of social entrepreneurship curriculums in high schools and faculties (especially in technical 
and economic sciences and humanities); Consumer awareness raising campaigns that educate them 
that when buying, they decide which company they will support and thus directly affect the society, 
the environment or the improvement of the lives of a certain marginalized category of citizens; A simple 
legal framework for social enterprises that will provide practical and financial benefits of work.

•	 An ecosystem that has defined a legal and fiscal framework, in which support for creating a social 
enterprise is not only about financial instruments and capacity building training but also to the general 
awareness of why to buy a product / service from a social enterprise and not another private entity.  

“Good business climate, good legal framework, rewards for the 
invested effort in solving social problems, support from educational 

institutions, raised awareness among the wider public“

Cross-sectorial cooperation aiming to 
youth social entrepreneurship development

Focus group 
As in the previous question, the question about the cross-sectorial cooperation in the function of 
social entrepreneurship development was launched only to the participants in the focus group and in 
the interview. The opinions of the participants was examined focusing on what kind of cross-sectoral 
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cooperation and networks would be possible and beneficial for young unemployed people for further 
social business development. 

The group first mentioned the cluster approach for easier access to state institution. The next thing 
pointed out was the necessity of more group meetings and better coordination between the sectors. 
There was a suggestion to establish a body / Assembly that will function in order to have better cross-
sectorial cooperation.

Other ideas about cross-sectorial cooperation for social business development that were stated are 
following: 
•	 Cooperation in using of already existing researches that were made by another institution or organizations
•	 The public institutions must be present at the events particularly when they are invited 
•	 Making an online platform for social entrepreneurship, where the information will be shared
•	 Mapping institutions and organizations important for social entrepreneurship development

a) In-depth interview 

As it was expected, the participants in the interview give the most extensive and in-depth answers. They 
most objective illustrated the current situation, the issues considering the cross-sectorial cooperation for 
social entrepreneurship development and gave concrete ideas and suggestion for improvements: 
•	 Networking of all relevant stakeholders for the development of social entrepreneurship would be 

beneficial for young social entrepreneurs; These networks would enable support for young social 
entrepreneurs through advice, sharing experiences, mentoring etc.

•	 On the one hand, as it comes to a business model, it is necessary to use the experiences of well-
established entrepreneurs who would transfer their knowledge from everyday work; Through the 
building of such a network, better acknowledge with the capacities, possibilities, services and products 
of the social enterprises will be enabled, so it is likely that cooperations would be established; On the 
other hand, support from local governments and the central government is necessary, having in mind 
that these enterprises directly influence on the society and help in its development. 

•	 In order to actively respond to the contemporary challenges arising from the classic forms of the 
social state, we begin to reconstruct the existing system primarily by developing a combined model 
of social policy in which the decentralization of social transfers and services should be in a leading 
place and become a generator for employment and sustainability; With this kind of policy, the chance 
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for employment will be given to target groups that are very difficult or not at all able to get involved 
in the labor market (people who have a problem with the inclusion in the society - drugs and alcohol 
former addicts, persons with disabilities, long-term social welfare beneficiaries and former prisoners) 
and who need continuous support; Thus, at the same time, a liberalization of the market will occur and 
will help to social enterprises to adapt at the social and health needs, and hence to the opportunities 
of users who have particular difficulties; To take place these revolutionary changes, it is necessary to 
develop a good strategy for social economies and in the second phase, a law on social enterprises; 
The establishment of a special body or agency for the development of social enterprises is crucial, 
because most of the social enterprises will need continuous logistical and financial assistance; The 
current state social programs are: bureaucratic, inefficient and non-innovative; Deinstitutionalization of 
social services is needed in the field which so far have been carried out exclusively by state institutions; 
The final outcome of this approach should be characterized by delocalization, a change in a way that 
Government has acted through the Ministry of Labor and Social Policy, with a clear tendency for 
deregulation and gradual privatization of the social services; These changes will not only contribute to 
the growth of the economy and the opening of a large number of jobs, but will also be able to resist 
and prevent emerging social problems such as: the emigration of qualified labor, increased migration, 
centralization to the situation of captivity and very small power of local communities in the area of 
social services. 

•	 An easy and clear legal framework would be of great benefit to potential entrepreneurs not to see it 
as an obstacle; Quality, free trainings for entrepreneurship and social entrepreneurship; Availability of 
favorable grants or loans to start a business; Openness of the institutions for cooperation with these 
business.

•	 A platform consist of experts who would help with knowledge in the narrow areas (legal advices, 
accounting for the social entrepreneurship), but also promotion and support of the initiated social 
business ideas. 

“On the one hand, as it comes to a business model, it is necessary to use 
the experiences of well-established entrepreneurs who would transfer 

their knowledge from everyday work, on the other hand, support from the 
government is necessary, having in mind that social enterprises directly 

influence on the society and help in its development” 
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Needed support for starting a social business

Online questionnaire
The question “If you are going to start your own social business, what kind of support would you 
need?” examine the recognition of the respondents for the social entrepreneurship support opportunities. 
As in the previous question, the majority of the respondents – 80% answered that they mostly need 
financial support. 

Furthermore, almost half of the respondents identified the business training and practical experience – 
49,5% as needed support, followed by the need of information - 40%, consulting - 27.6%, infrastructure 
and equipment, and legal advice with an equal percentage - 26.7%, connectivity - 17.1%, support from 
colleagues - 11.4% and business support - 10.5%.

Source: own research 

Figure 6. Social Entrepreneurship Support Programs 
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CONCUSION 

Capitalism is under siege. Business has been increasingly criticized that they are major cause of social, 
environmental and economic problems and that organizations prosper at the expense of their communities. 
Obsolete approach to business is based on optimizing short-term financial performance. Although in the 
core of the existence of any business is profit, still the fact can not exclude is that organizations are 
inseparably linked to their community where they work - with its steikholdeti. Therefore, this is the reason 
why organizations should have responsibility towards the society.

Michael E. Porter, believes that corporate social responsibility is an opportunity for gaining competitive 
advantage. According to him, the incorporation of social values into corporate strategies will contribute 
to the impact of businesses on social issues, on the one hand, and increasing the competitiveness of 
the organization on the other. Organizations that thrive and develop, create healthy competition in the 
market, increase the quality of products and services, create income, wealth, pay taxes to the state, make 
philanthropic actions etc. which contributes to the overall development of the society. Hence the model of 
shared value, which aim to integrate social and environmental impact of business through organizational 
strategy, structure, people, processes and rewards. If so far the success of the business was measured 
only by the realization of the profits, the concept of the triple bottom line introduces another two elements 
that should influence the success of the business: society and environment. Triple bottom line captures 
the essence of sustainability by measuring the impact of the organization’s activities in the community and 
the society. This concept undermines the false separation of economic and community / social purposes. 
Social businesses create social value – common, both for organizations and the society. Hereby, social 
business that generates profits by addressing a social problem goes a step ahead of the corporate social 
responsibility, in order to create shared values and positive social change in society.

Social entrepreneurship in Europe arises as a result of the inability of the institutions to cope with social 
problems. The world estimates that around 40 million people and 200 million volunteers are employed in 
the social entrepreneurship sector. 

Nowadays the societies face numerous problems that governments and NGOs sometimes cannot 
adequately respond: poverty, high unemployment, disability, education, environmental pollution, aging, 
children with special needs and many others. Peter Drucker says the social entrepreneur is changing 
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the capacity of the performance of the society. Social businesses create social value - common to both 
the social enterprise and the entire community. They are based on social innovation, adaptation and 
learning, do not limit themselves to the resources that are currently available, create a vision for greater 
social responsibility among the general public. Social business should be the drivers of positive social 
changes. They represent an innovative concept for creating economic and social value in society, thereby 
encouraging its advancement and growth.

In the Republic of Macedonia, the concept of social entrepreneurship recognized in the business sector is 
undoubtedly still in its early beginnings, with only a few examples of success stories, which should serve 
as an incentive and encouragement for the rest.

The results from this study show that that a half of the respondents - young people, who should be 
considerate as a driving force for positive social changes, do not understand at all or quite misunderstood 
the social entrepreneurship concept, and unfortunately there are youth who heard about it for the first time 
“thanks” to this survey. The other half is familiar with the concept, where by the understanding of it is on 
the different level: some of the respondents recognize the concept, some of them have experience with it, 
and a smaller part of the respondents are actively involved in social business. Young people describe that 
the successful social entrepreneur is: visionary, self-confident, risk taker, creative, enthusiastic, innovative, 
identifies problems in society and offers solutions to solve them, has knowledge of the business, a person 
with high morale and integrity, educated, with leadership potential, with an entrepreneurial spirit.

Considering the motivational factor to become a social entrepreneur, young people as a main motive 
pointed out “to do something good or to improve existing provisions”, on the second place was the 
motive of being “own boss”, on the third place, the respondents named “to change the world” and “seize 
the opportunity”. The participants that all ready were involved in social entrepreneurship by participation 
in the project emphasized that the main motivation for entering in this field, was the youth unemployment 
and the opportunity to solve that social problem with this innovative concept. They also pointed out the 
competition in the best social business idea as motivation, daily working on social issues and trying to 
solve them, successful stories for social business ideas from the region, social integration of marginalized 
groups of young people, Yugoslavia – Public enterprises and cooperatives working as social enterprises, 
as a good example of solving the social issues in the past. The most impressive and hopeful state given 
by youth trough this examination was the recognition that a good university diploma doesn’t mean a 
good job at all and that young people should go out of that cycle of studying and waiting for a job and 
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employment for years. Moreover, young people are aware of long lasting transition crisis, ant they consider 
that should be seen as a source of great energy and motivation, convinced that they can become a driving 
force, a trend and a response to address the negative impacts of the repetitive crisis due to the great 
social differences, and offer a humane wider vision of a pluralistic inclusive strategy for the sustainable 
development of the users of psychoactive substances, sex workers, youth, former prisoners and other 
socially excluded stigmatized groups. Youth are aware that the majority of them are unfortunately poorly 
motivated and inert when it comes to self-employment, although the statistics show a high percentage 
of youth unemployment. Therefore, it is extremely important to educate them about the advantages and 
opportunities offered by the concept of social entrepreneurship. At last, youth NGO activists said that the 
social entrepreneurship is a opportunity to create a sustainability of their organizations, and in that way 
don’t depend on the donors and their changing areas of founding. 

Considering the motivation to start and run their own social business, half of the young people do not 
even think about this topic at all, or have no ideas. The other half is divided into several categories: young 
people who have certain ideas, but do not want to share them (in order not to be stolen); young people who 
have certain (feasible) ideas; and young people who do not exactly understand the term social business 
or cannot turn it into an application example. The results show that young after all, have significant ideas 
for social business: establishing an academy that will conduct trainings, replacement of nylon bags with 
paper bags, opening a tourist bureau in Krushevo, where tourists would be informed about Krushevo, 
organic food production, legal advice to those who need them, A training center where young people will 
work with children from socially vulnerable families (who cannot afford to attend extra classes, trainings, 
etc.), opening of workshops in which traditional decorations, national costumes (handmade, embroidery, 
weaving, sewing), investing in training and professional development for a specific vulnerable target group 
and re-socialization if necessary, center for collection of various natural resources and their processing 
and production of essential oils, an enterprise that would deal with the selection of garbage, recycling it 
and raising awareness of the citizens, reallocation of the garbage places. 

Event there is a motivation and ideas for social business, young people as most disturbing obstacle 
pointed up the financial resources, followed by lack of support, lack of knowledge about the business, 
misconception of society, risk, legal and regulatory framework, self-confidence, lack of team work, lack 
of training and research, lack of leadership capabilities. Moreover, as obstacles is considerate fear of 
failure, passivity of youth, inappropriate knowledge. 
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Young people named the main social problems that they are facing. The results show that the high 
level of unemployment was listed as problem no.1, immediately after is poverty and in the third place 
the politics - politicization in all social spheres, discrimination and political crisis. Furthermore, as the 
burning problems of the contemporary Macedonian society are identified: the trend of emigration from 
the country, especially among the young population; carelessness for the environment - resulting in 
serious pollution of the air in larger cities and violation of certain human rights. 

The participants stated that the cross-sectoral cooperation is a key element for an ideal ecosystem. They 
all agreed that ideal ecosystem for social entrepreneurship development shoul consist of civil sector, 
business sector and public sector, whereby it is important to include following elements: education 
programs for developing entrepreneurial skills, support of the public institutions, appropriate legal 
framework and facilitating the complicated procedures, development of business angels network, good 
business climate, integration and re-socialization of vulnerable groups that would be future employees 
in enterprises, financing opportunities, mentoring, networking capabilities. The results show that youth 
considerate especially important the introduction of a legal framework for social entrepreneurship further 
development that will determine the boundaries of the social business and will provide a certain benefit to 
social entrepreneurs as an incentive, but also a reward for the invested effort in solving social problems. 

Speaking of important element of ecosystem for social business development, the respondents 
mentioned the need for a clear strategy for the environment, developed policies, plans and programs, 
provided financial resources to support higher investment in environmental improvements, enhanced 
communication among stakeholders concerning environment, public dialogue, innovative and creative 
solutions for a better and healthier environment, and finally - a strategy for raising public awareness.

The cross-sectoral cooperation was already mentioned when respondents were speaking about the 
ideal ecosystem for social entrepreneurship development. As main issue connected to cross-sectoral 
cooperation, youth pointed out lack of coordination between key stakeholders. They suggest establishing 
of a body / Assembly that will function in order to enhance a coordination and cooperation between key 
stakeholders. The results show that young people have ideas how to enhance cross-sectoral cooperation: 
public institutions have to be present at the events particularly when they are invited, making an online 
platform for social entrepreneurship, where the information will be shared, mapping institutions and 
organizations important for social entrepreneurship development, networking of all relevant stakeholders 
and young potential social entrepreneurs. According to the results, the cross-cestorial cooperation is 
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important for connection of the two key sectors for social entrepreneurship development: the business 
sector (the experiences of well-established entrepreneurs who would transfer their knowledge to young 
entrepreneurs) and public institutions (support from local governments and the central government to 
young entrepreneurs). 

At the end, the respondents stated that to start a social business they mostly need financial support. 
The result shoe that, they also need business training and practical experience, appropriate information, 
consulting, infrastructure and equipment, and legal advice, connectivity, support from colleagues. 
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