


Executive Summary 
This publication is gives a panoramic view of what is social entrepreneurship (SE) in the State Minas 

Gerais, Brazil, with a greater focus on the city of Santa Luzia. Brazil is the fifth biggest state in the world 

with total area of 8,515,767 km2 and a population of 206,440,850 citizens. This means that Brazil is 

around 1,664,233 km2 smaller than Europe`s surface area. For that reason, a complete national research 

of social entrepreneurship would require more time and resources than the current project allows. 

The research seeks to understand what is social entrepreneurship in Brazil? What does it take to 

be a social entrepreneur? What are the challenges, obstacles and tools to be one? Is social 

entrepreneurship the solution for fighting youth unemployment? 

Interviews and background research were the primary sources of information collection. The 

interviews were done in Belo Horizonte and in Santa Luzia with local young entrepreneurs. A different 

understanding of the concept emerged among the youth in Belo Horizonte and the youth in Santa Luzia. 

Coming from a smaller community, dependent on the capital Belo Horizonte, social entrepreneurs from 

Santa Luzia lack access to information and institutional and financial support. This micro example is a 

sample for the entire country. The centralization of information and resources in the capital cities is a 

challenge for the entrepreneurs in the smaller municipalities, which are the majority.  

The conclusions from the interviews are that social entrepreneurship is an emerging concept in 

Brazil which is still looking for greater support from the institutions in its ecosystem. There is lack of 

education and thus understanding of the concept. Secondly, social entrepreneurship is not perceived as 

a tool for combating unemployment due to lack of support programs and a social stigma against those 

who earn money combating social issues. Thirdly, young entrepreneurs started a social enterprise with 

the urge to solve a social issue and were not persuaded by the idea of combat youth unemployment or 

generate profit. Fourthly, the understanding of the term SE is different in Belo Horizonte and in Santa 

Luzia. In Santa Luzia the youngsters understand SE as the action of bringing people and the community 

together for events which expose them to culture, new technology, education or simply mobilize the 

people to improve their living conditions. In Belo Horizonte, on the other hand, SE has a more 

empresarial meaning, defined as a business which besides making profit, its objective is to generate a 

social impact. One of the reasons for the difference in understanding is the lack of SE education in Santa 

Luzia.  

 The research was conducted by Embaixada Cultural in partnership with Art22. Embaixada 

Cultural1 is a cultural network dedicated on empowering artists and cultural activists from the Global 

South through art and educational exchange projects and trainings. Our actions also involve artist 

residences, management and consultancy of artists. 

 

Enjoy reading, 

Julijana Nicha Andrade 
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About Art22  

The Association of Ambient Ideas and Socio-Cultural Actions, also known as the Point of Culture Art22, 

was established in 2006 and it has been developing actions related to the Federal policies of the Living 

Culture Program. As an integral part of the Espinhaço Network of Masters from the Espinhaço mountain 

range, Art22 founded the “Meeting of the Peoples of Espinhaço”, an event that is in its third edition. The 

event takes place on regional level, but the main meeting point is the House Art22, where artists, 

producers, cultural activists and the community meet, create events and make use of the House’s 

infrastructure and technology. Moreover, the House Art22 is open for artistic residencies and thus far 

has received artists from various regions from Minas Gerais, Brazil, Latin America and other countries. 

                          

The Point of Culture Art22, spreads the word of its actions through the publication "Cabeça de 

Papel", also containing publications of literary texts, poems and cartoons. One of the most important 

actions for the community and the Point of Culture was the establishment of “Casa Biriba de Produções”, 

which became part of the House Art22. This space consolidated itself as the only cultural center and 

space for artistic production in Santa Luzia. During this period the space served as an incubator for the 

elaboration and production of several cultural projects, such as: “Moça Rosa Ambique”, “Palmares 

Foundation Prize - Guarda de Moçambique NS da Guia”, “CAWUCO DVD - Palmares Foundation Award - 

Alvorada Pé Vermei”. 

Art22, the only Point of Culture in the region recognized by the Ministry of Culture and the 

Government of Minas Gerais, has been working for a long time with a voluntary effort in the 

contemplation of the different cultural knowledge. Its objective has been promotion and integration of 

young people in the artistic and cultural labour market.  It is considered a local reference of culture 

mainly due to the various projects organized in partnership with schools, religious groups, public and 

private institutions, and NGOs. As result, it has established a network of exchanges of cultural diversities, 

the RELUZ - Cultural Network of Santa Luzia. In this way it has been able to capacitate groups of different 

artistic backgrounds, articulate co-productions and promote a more comprehensive communication 

among the local community, through the valorisation of its culture. Nine cultural forums were held in all 

regions of the city with talks, artistic presentations, cinema and traditional performances. 

  



Defining social entrepreneurship in Brazil 

The concept of social entrepreneurship expands in Brazil in the 1980s by joining the objectives of the civil 

sector and the social businesses (or social enterprises), that can be lucrative or not and which final aim is 

generating social impact. In other words, “social entrepreneurs can create civil society organizations 

which sustain themselves in donations or they can generate revenue through products and services, as 

well as social businesses which distribute or reinvest the profit”2. 

Social enterprise, inclusive business and social business are few terms used as synonymous, but 

besides the small differences, they all refer to finding an effective solution and sustainability for a social 

problem by using the mechanisms of the market. However, in this type of businesses, the profit is not 

the final aim, but just a mean for creating solutions for a social aim3. Reduction of social vulnerability 

refers to the access to products and services which reduce the exposure of a social group to illnesses, 

unemployment, extreme poverty and environmental disasters. Thus, SE seeks to provide a dignified 

lifestyle and access to goods and services which will elevate a group’s standard of living. 

Social entrepreneurship is a responsible way of doing business that articulates with other 

themes, such as sustainable development, UN`s development goals and seeks transparent governance 

and fair chain of business. The relevance of SE in society depends on the current socio-political, cultural 

and economic situation of a country. In this regard, the ecosystem of SE can be understood as a pool of 

financial, human, socio-cultural and political resources, as well as the socio-political conditions 

(governmental institutions, public policies and the media) which can strengthen the growth of SE or 

disrupt it (CASE, 2008 in4). Thus, SEs are hybrid organizational models because they always need to be 

flexible and adapt to the social needs because they operate in complex and diverse situations. Moreover, 

they almost always collaborate with other institutions (private and public) that strengthen their network, 

their know-how and diminish their costs and their risks. 
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Youth unemployment and social entrepreneurship in Minas Gerais 

 

Minas Gerais is one of the 26 states that the federal state of Brazil is composed of. The capital of Minas 

Gerais is Belo Horizonte and Santa Luzia is a city which with the expansion of urbanization became part 

of the metropolitan area of Belo Horizonte. Being relevantly far from the centre of information, the 

reality of Santa Luzia is different from the one in Belo Horizonte. Employment choices are scarce and 

self-employment becomes the only option for survival. However, safety nets, information and other 

resources are not available as in the capital city. 

The city of Santa Luzia has the population divided into low-income employment and 

underemployment profiles. The socio-cultural level is deficient. Unemployment and underemployment 

contribute to the fact that the salary of the population is not enough to support a family, forcing both 

parents to leave their homes in search of employment. This causes a serious social problem; children, 

adolescents and youth stay alone all day, without family support or support of the state, to oversee the 

child’s development and routine. Moreover, these parents do not have motivation to pursue formal or 

informal educational degree which prevents them further from growing socially and professionally.  

In regard to youth the age range of youth population in Brazil vary from state to state. Moreover, 

different age range applies for different objectives. The National Council of Youth defines the Federal 

youth range from 15 to 29 years. However, for most of the public projects, calls and grants, young 

people within the age range from 18 to 24 years old are most eligible. According to the Brazilian Institute 



of Geography and Statistics5, the youth unemployment rate in 2016 was estimated 24.1% among young 

people from 18 to 24 years old.  

 

Focus group interview, Art22 House  
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Focus group interview, Art22 House 

Based on the focus groups discussions with young entrepreneurs from Santa Luzia, self-

employment is the only solution for such high rate of unemployment; however they did not identify SE 

as fist choice, but the idea of collaborative economy. The young entrepreneurs from Santa Luzia have a 

general idea of what the term SE means, but they do not identify themselves with it. They argue that as 

the term is not used in their everyday life, or in institutional settings, they find it irrelevant. But, when 

asked what they do, they answered using part of the definition of social entrepreneurship. Thus, they are 

social entrepreneurs without acknowledging. Compared with the in-depth interviews made in Belo 

Horizonte, the interviewee had a clear idea of what social entrepreneurship is and identified as such. As 

a consequence, the young people do not see social entrepreneurship as solution for youth 

unemployment. They argue that one becomes an entrepreneur based on necessity, not a choice  

“when one finds a necessity to resolve a social issue and starts working on it 

without resources...you do not generate profit because you want to make a difference. If 

you want to generate profit, you will open a burger shop, you will not give percussion 

classes. Moreover, there is a stereotype for people who charge expensive for percussion 

classes, because instead of them to care for the art and for the students, they just think 

how to make money...most of the people do not have money to spend on percussion 

classes. In other words, social entrepreneurship (in Santa Luzia) reproduces the social 

inequality.” (Interviewee from the Collective Balaio Vermelho).  

In addition, the young interviewees do not see social entrepreneurship solution for the 

problem of youth unemployment, because they argue, earning money from social actions is 

stigmatized by society. 



Research methodology, scope and limitations 

 The data collection was based on interviews as core methodology through focus groups, on-line 

questionnaires and in-depth interviews. The focus group involved 14 young entrepreneurs from Santa 

Luzia. The discussion took place at the Art22 House. The in-depth interviews were done in person and via 

Skype with established social entrepreneurs from Belo Horioznte. The online questionnaires were shared 

through social media and emails to youngsters active in the field.  The interviews were done from 16th of 

January until 15th of February 2017 and from 16th until the 28th of February the data was analysed and 

interpreted. 

Due to the time of the year (summer holiday and Carnival), the research team had hard time 

mobilizing the interviewees and for that reason we conducted one focus group discussion, 4 in-depth 

interviews and 30 online questionnaires. Additionally, Brazil is the largest country among the project 

partners, thus conducting a national research within less than two months was not viable. For that 

reason, the focus of the research was based on the state Minas Gerais, particularly the region of Belo 

Horizonte and Santa Luzia and the data was collected from smaller samples. 

The age range of the interviewees was in average 22 years. Most of the respondents were 19 to 

20 years old. 

 

Age range of the respondents on the online questioner  

Most of the youth interviews online is employed in formal employment or self-employed 

(63,3%), where as a third responded that is unemployed (36,7%). 



 

Employment rate among the respondents via online questioner 

 Moreover, 56,7% among the respondents were male and 43,3% were female. 

 

Gender 

 53,3% of the respondents via the online questioner are high school graduates, 30% have 

graduated from a higher education, 6,7% of the respondents are post-graduate students and 3,3% have 

completed technical education.   

 

Educational level of the respondents 



Motivation to become social entrepreneur 

Based on the responses gathered through the interviews, entrepreneurs are individuals who generate 

change, who develop new solutions for social problems; they implement solutions on large-scale and 

transform society through social change.  

 

Motivation for becoming a social entrepreneur  

 A participant on the focus group discussion responded: “The motivation for becoming a SE is to 

give value to society, to allow people to see society from another point of view, to open people`s 

horizons and to engage the community in a common spirit and to give younger generations the 

opportunity to become social entrepreneurs and to improve the social conditions” (Interviewee from the 

Bolaio Vermelho Collective).  

The responses from the online questioner confirmed this statement. 46,7% of the respondents 

answered that their motivation to become a social entrepreneur is to do something better or to improve 

the current situation. The motivation to change the world is among 20% of the respondents. 13,3% 

answered that their motivation is to explore opportunities and another 13,3% due to the privilege to be 

its own boss.  

Burning issues among the young entrepreneurs are: Aаcess to good education, information, 

technology and culture; fighting inequality hunger, violence and give opportunities to other.  

Barriers of becoming a social entrepreneur 

According to the youngsters participating in the focus group discussion, the biggest barrier of becoming a 

social entrepreneur is the lack of information, the lack of financial resources and lack of communal 

motivation to take part of innovative processes. 

Due to the provincial status of Santa Luzia, information and education about SE, financial 

management and organizational structure are absent from the educational curriculum. Moreover, the 



local municipality is politically divided and pursues projects and events related to its agenda and 

unfortunately, education or financial support regarding SE is not on their agenda. On the other hand, the 

local population does not demand a special call for SE or similar because they are unaware of their 

rights. Additionally, people do not make effective use of the internet and even though information about 

SE is available online, for free, people do not know how to make use of it.  

In Belo Horizonte, the situation is little bit better. The local universities organize seminars or 

panel discussions on the topic, there is governmental program called SEED which organizes seminars and 

events with emerging and established enterprises, etc.  

 

Barriers of becoming a social entrepreneur  

From the online responses, 90% of the respondents answered that lack of financial resources is 

the biggest obstacle to realizing a social entrepreneurship idea. 43% responded that there is a lack of 

business support and 30% answered that lack of legal knowledge regarding opening and running a social 

business. The need for institutional support for opening a social enterprise is urging in Minas Gerais. 

Other responses chose the options such as difficult access to the market (26,7%), lack of professional 

experience, lack of personal confidence and lack of team (all 23,3%) as other barriers or demotivations  

for becoming a social entrepreneur.  

Support programmes needed for young social entrepreneurs 

Most of the respondents in all interviews argued that an institutional support program is what lacks most 

in Brazilian society. Slightly better conditions are found in Belo Horizonte where the government has a 

state program for start-ups and entrepreneurship, but its focus is not necessarily on social businesses. In 

Santa Luzia, on the other hand, all activities are done voluntarily, without any municipal support.  

“SEED” - Start-ups and Entrepreneurship Ecosystem Development, is a program initiated by 

Secretary of Economic, Scientific and Technological Development and Higher Education of the state of 

Minas Gerais which through public and private national and foreign funds, supported the emergence of 



73 entrepreneurship ideas. Among this, very few are social enterprises. SEED chooses handful start-ups 

annually through very competitive selection process.  

The private sector offers somewhat greater support for emerging entrepreneurs than the public 

institutions. “Baanko Challenge6”, for instance, is an accelerator which offers services for emerging social 

business. An interesting tool is the canvas for SE7, where an emerging enterprise can evaluate its 

strengths, weaknesses, needs and demands. 

Youngsters from Santa Luzia participate in the activities and events in Belo Horizonte because 

their municipality does not offer such services. In Santa Luzia, collectives organized by engaged youth do 

workshops for the rest of the community on this topic, but the workshops are organized by the 

community for the community without any financial or institutional support. The young collectives 

sometimes receive help from older generations who are willing to do pro-bono consulting.  

 

What kind of help would you need when starting a social enterprise? 

 When asked what kind of help one would need to open a social enterprise, 63,3% of the online 

respondents answered infrastructure and equipment, 56,7% answered financial assistance and 46.7 

answered legal consultancy and information. All of these necessities can be summarized as institutional 

support from the Federal or State institutions.  

Factors enabling inclusive ecosystem 

According to the majority participating in the focus group discussion shared information among all 

groups in the community is the most important factor for enabling inclusive ecosystem. Santa Luzia is 

relatively small community (compared with other municipalities in Brazil) and better communication 

among the different groups would allow stronger communal engagement and participation which 

potentially could pressure the municipality for providing better educational conditions.  
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Networks/cross sectoral support for social entrepreneurs 

Cross sectoral support is crucial for fostering social entrepreneurship. The reason for the creation of the 

Collective “Bolaio Vermelho” is precisely to foster the network between different cultural and social 

activists in the region of Santa Luzia. One of the interviewees added that the concept of collaborative 

economy should be practiced among all sectors. 

Social entrepreneurship examples from the 

region 

One of the most successful SE in Minas Gerais is the enterprise “Ingleza”8. The enterprise produces 

biological cleaning products and candles and employs blind people and people with visual disabilities 

with the objective to integrate them in the working market.  

Another example is the textile enterprise “Aurora”9 which works as a collective of women from 

low-income families who manufacture clothes. The Theatre of Brasil is another example, where cultural 

producers have organized in collectives and together with the Brazilian Service for Micro and Small 

Enterprises (SEBRAE) worked out entrepreneurship strategies for sustainability of the theatre. 

Ramacrisna10 is a non-governmental organization which gives classes in various fields for vulnerable 

communities. 

The focus group interviewees had a hard time thinking of a succe ssful example of SE. Two very 

interesting (and personally unexpected) responses were Funky and the Church. One of the interviewees 

argued that the funky movement is an industry which mobilizes all the other individuals and industries 

around it (stage set up, sound system, collectives of singers) and the street vendors take advantage of 

the crowd to sell their products. As for the Church, it is the strongest institution in the municipality, 

which besides the religious activities, it offers workshops in music, it organizes community fairs, etc. 

Most of the interviewees in the focus group discussion identified Art22 as the only social enterprise 

active in Santa Luzia.  
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Conclusions  

Interviews and background research were the primary sources of information collection. The interviews 

were done in Belo Horizonte and in Santa Luzia with local young entrepreneurs. A different 

understanding of the concept emerged among the youth in Belo Horizonte and the youth in Santa Luzia. 

Coming from a smaller community, dependent on the capital Belo Horizonte, social entrepreneurs from 

Santa Luzia lack access to information and institutional and financial support. This micro example is a 

sample for the entire country. The centralization of information and resources in the capital cities is a 

challenge for the entrepreneurs in the smaller municipalities, which are the majority.  

Conclusion 1 Social entrepreneurship is an emerging concept in Brazil which is still looking for greater 

support from the institutions in its ecosystem. There is lack of education and thus understanding of the 

concept. Based on that, the burning social issue for young entrepreneurs is access. Access to good 

education, information, technology, culture and politics. Following are three general conclusions drawn 

from the analysis above: 

Conclusion 2 – Social entrepreneurship as a tool for combating youth unemployment is not very popular. 

One reason for its unpopularity is the lack of support programs from public institutions and another is 

the social stigma of earning money from combating social issues. 

Conclusion 3 – The results of the research indicate that most of the young entrepreneurs started a social 

enterprise with the urge to solve a social issue and were not persuaded by the idea of combat youth 

unemployment or generate profit. 

Conclusion 4 – The understanding of the term SE is different in Belo Horizonte and in Santa Luzia. In 

Santa Luzia the youngsters understand SE as the action of bringing people and the community together 

for events which expose them to culture, new technology, education or simply mobilize the people to 

improve their living conditions. In Belo Horizonte, on the other hand, SE has a more empresarial 

meaning, defined as a business which besides making profit, its objective is to generate a social impact. 

One of the reasons for the difference in understanding is the lack of SE education in Santa Luzia.  


