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1.  Executive Summary 

“Dive in Social Entrepreneurship” is a capacity building project financed by the EU 

under the Erasmus+ programme, Capacity building in the field of youth. The key aim 

of the project is to provide a way for active development of human capital, practical 

encouragement of social entrepreneurial activities and establishment of effective 

pathways to youth employment in strategic cooperation with different stakeholders. In 

particular, at this study, we are presenting the case of Greece and especially we focus 

on the region of Western Macedonia.  

2. Intro of the Partner Organisation – Association of Active Youths of 
Florina OENEF 
 

The efficient and correct function of the norms and grades of the elected, regional and 

peripheral local government is a fundamental prerequisite for the correct function of a 

democratic society that everybody wishes. The problems that young people face today 

in every aspect of their social and professional level are intense and various. 

Therefore, the regions and their norms should further contribute into the support of 

young citizens. Consequently, young people should and must be more active 

participants.  

 OENEF was founded because of the need for active participation of the youth 

in public and for further contribution in sociological, cultural and environmental 

issues. Furthermore, OENEF has the ambition to push young people into activities 

through dialogue, consideration and exchange of ideas as well as finding solutions 

and suggestions to issues that concern our society. OENEF’s ultimate aim is the real 

enhancement of the norms that already exist. Our association is open for everybody 

who wishes to participate actively in its activities either as a member or a friend by 

taking part in one of its Working Groups, dealing with various topics and activities. 

OENEF is "an independent body" through which everybody will have the chance and 

possibility to discuss the issues that concern him or her. 

3. Research Methodology, Scope and Limitations 
 



The methodology used for the needs of the local research of the program Dive in 

Social Entrepreneurship, along with the tools that helped the whole process is as 

indicated below: 

a) Focus groups. Each group involved different participants representing civil sector, 

business, local authorities, youth;  

b) 100 questionnaires targeting young people including unemployed youth with aim 

to explore their perspective on the issue of social entrepreneurship;  

c) 7 deep interviews with social entrepreneurs with aim to identify essential elements 

for developing social enterprise. 

We selected to implement and capitalize communication between research- 

participants by formulating a focus group, consisted both heterogeneously (e.g. 

gender, age, region, place of living, ethnicity) and homogeneously by taking into 

consideration the limitations, our organizational capacities and certain context of the 

Greek society. So, the methodological tool of focus group discussions gave us the 

opportunity to generate and collect data in a more simple and convenient way. This 

means that instead of asking questions in a style of interview, we selected to 

encourage the participants to interact with each other by various means, e.g. 

questions, exchange of ideas, fill-in’s, comments, share of experience. This tool is 

useful for exploring knowledge between groups, examine and understand not only the 

beliefs but their way of thinking and its cause.  

Thus, we selected to use a certain manner of facilitation of a group discussion 

in order to get the appropriate dynamics that got us useful data for the continuation of 

our research. Also, group discussion of a focus group formulation gives us the ability 

to triangulate our results by using multiple methodological tools and cross-referencing 

our final data.    

For the questionnaires, we used the electronic form of Google, in order to 

gather responses from various regions of Greece and to be more effective by using 

new media to approach respondents. For the needs of the analysis of this survey, we 

apply both qualitative and quantitative tools of classical thematic content analysis (De 

Sola Pool, 1959; Berelson, 1971; Curley, 1990). For the needs of the interviews, we 

approached interviewees by in person contact and pointed out their beliefs and 

responses. The analysis is based on a linguistic content analysis in the context of 

structural semantics to reveal apparent mechanisms of the production of meaning 



(Barthes 1977; Greimas 20051; Kress et al 1996; Lagopoulos & Boklund-Lagopoulou 

1992; Randviir & Cobley 2010). The analysis is not being confined to a formalistic 

approach of texts, but it scrutinizes them as an integral part of a material, with 

socioeconomic and political context. 

4. Overview of Youth Unemployment & Social Entrepreneurship in 
Greece 
 

There is no doubt that "serious transformations in economy, production and the labor 

market of the last decades, especially the exponential global economic crisis have 

diversified and accurate difficult conditions integrating young people into society and 

the labor market" (Papadakis, 2013:15). Absolutely indicative is the finding of 

Eurostat on the dramatic 24,9% of the youth unemployment rate for Greece in 2015, 

which has the highest rate in EU-28 and Euro area since 2004 (note that higher rates 

were recorded during 2013 and 2014)2. Table 1 below, shows clearly the evolution of 

youth unemployment as one of the most important and critical problems of the 

European Union, with dire consequences to the new workforce. 

                                                           
1 As it was used by Lagopoulos and Boklund–Lagopoulou (1992), Boklund-Lagopoulou (1980), Christodoulou (2003, 2007, 

2014). 

2 See the statistics at http://ec.europa.eu/eurostat/statistics-explained/index.php/File:Unemployment_rate_2004-
2015_(%25)_new.png  

http://ec.europa.eu/eurostat/statistics-explained/index.php/File:Unemployment_rate_2004-2015_(%25)_new.png
http://ec.europa.eu/eurostat/statistics-explained/index.php/File:Unemployment_rate_2004-2015_(%25)_new.png


 

Table 1 - Unemployment rate 2004-2015 

In Greece the percentage of young people (15-24) who have become 

unemployed, was in July 2014, 50.7%, while recording a drop in comparison with 

September 2013 (57.2%), remaining however at a very high level. Suffice it to note 

that in July 2014, 160,000 young people were unemployed in Greece3 (See Table 2). 

It is also evident the gender gap in youth unemployment: with regard to youth 

unemployment by gender in Greece, as for November 2016, women occupied the first 

place with a share of 48.8%, followed by men with 43%4. 

                                                           
3 Εurostat, 2014b: http://ec.europa.eu/eurostat/documents/2995521/5176670/3-30092014-BP-EN.PDF/7e9d2b65-dc8b-4a27-

a08c-8cd4702d3da8?version=1.0 
4 Eurostat, 2016b: http://ec.europa.eu/eurostat/tgm/refreshTableAction.do?tab=table&plugin=1&pcode=teilm021&language=en  

http://ec.europa.eu/eurostat/documents/2995521/5176670/3-30092014-BP-EN.PDF/7e9d2b65-dc8b-4a27-a08c-8cd4702d3da8?version=1.0
http://ec.europa.eu/eurostat/documents/2995521/5176670/3-30092014-BP-EN.PDF/7e9d2b65-dc8b-4a27-a08c-8cd4702d3da8?version=1.0
http://ec.europa.eu/eurostat/tgm/refreshTableAction.do?tab=table&plugin=1&pcode=teilm021&language=en


 

Table 2 – Youth unemployment in Europe 

Social economy with the meaning it has as a term in the international 

environment is not well known in Greece. By Law 4019/2011 (Government Gazette 

A’ 216) was introduced a new legal form, the Social Cooperative Enterprise (SCE) as 

a carrier of the Social Economy. Social Economy is the summary of all economic, 

business, productive and social activities, which are undertaken by legal entities, or 

associations, whose statutory purpose is the pursuit of collective benefit and serve 

broader social interests. 

The tradition in Greece, as in the rest of the European Union is directly 

connected with the cooperatives that are consisted at the country in different time 

periods and consequently, social enterprises have as a common characteristic the 

notion “cooperativeness”, mostly coming from women producing agricultural 

products. In this sense, the social cooperative enterprise is the most widespread form 

of social enterprise in Greece. One of the main features that should be stressed is that 

the SCE’s have commercial and legal status under civil law. Therefore, the members 

of such companies are sometimes individuals, legal persons with the right to one vote 

regardless of the shares they may hold.  

In Greece, there are presented various types of social cooperatives with a 

different mission. For example, a category of social cooperatives is aiming to smooth 

integration of disadvantaged people in the productive and social life. These companies 



pay particular attention to employment of workers belonging to vulnerable and 

sensitive groups of population (at least 40% of all workers). Other cooperatives 

emphasize to social care for vulnerable groups such as the elderly, infants and people 

with disabilities. Finally, some social cooperatives focus on product and service 

production. These companies are trying to contribute to the preservation of cultural 

values, traditional values, the educational process and the environment. 

5. Motivations to become a Social Entrepreneur 
 
 

 
Figure  1 – Motivations 

 

As shown on Figure 1, the biggest motivation for Greeks to have a career as Social 

Entrepreneurs is for doing something better or improving an existing provision, which 

gathered a 36.6% in our survey. Second choice amongst respondents was the notion 

of exploiting an opportunity (23.8%) gathering twenty four (24) responses. Finally, 

some of our participants (13 responses) selected that their motivation is for changing 

the world (12.9%).  

 After a qualitative analysis on the interviews that we conducted along with 

various SE’s and their responsible persons and stakeholders, we gathered motivations 

that varied in analogy with the nature of their social enterprise. Most of them added 

that they are trying for doing something better to society, to ecology and nature, to 

improve an existing provision (6/7 SE’s) e.g. ecologically minded farm complex to 

function in the vicinity of the National Park of Prespes and promote both local 

production and help the boost of local economy. Others stated that they are trying in 

meeting a need by covering their community needs by offering services of therapeutic 

swimming and other activities. Some noted that they are trying to exploit an 



opportunity by respecting the natural environment and its history and provide a 

typical local product that is one kind in their region.  

 Thus, it seems that our survey respondents and interviewees meet in their 

selections and there is a share of common views.  

6. Barriers to become a Young Social Entrepreneur  
 

 
Figure  2 - Barriers and Obstacles 

 

Figure 2 shows intensively that financial resources are the main problem and biggest 

issue that one young social entrepreneur faces in Greece, while the vast majority of 

our respondents (67) selected it. The second most popular selection was the legal and 

regulatory framework (36.6%) showing the need of legal structure and advice and the 

third was business support and development services (21.8%), pointing the same thing 

from another perspective. All other categories gathered nearly the same amount of 

selections, with most notable the appetite for risk which had 20.8%. Notable also was 

the fact that only two (2) respondents found difficult to scale the impact, which means 

that Greeks are willing to learn more and have a good impact into society by the 

means of social entrepreneurship.  

 Interviews and focus group showed the same perspective as the data above; 

where SE stakeholders and spokespersons noted heavy taxation, state hostility and 

bureaucracy. Some also stated that there is a complexity on our legal system and a 

lack of a regulatory framework and a specific legal support. Mostly, access to capital 

and financial support was seen as the most important aspect and this is a confirmation 

of our electronic questionnaire results.    

 



7. Support programs needed for Young Social Entrepreneurs 
 

 

 
Figure  3 - Support needed 

 

As for support for young social entrepreneurs, Greeks showed three categories that 

need attention. Firstly, financial support (60.4%) which is also pointed out before, on 

the second place comes legal advice (49.5%) and on the third business training & 

hands-on experience (35.6%). The other three categories that also gathered significant 

amount of responses are: networking (33.7%), information (29.7%) and mentoring 

(28.7%). Also, during focus groups discussions and interviews that were taken with 

experts, we concluded to the same results in which economic support was their first 

choice and legal advice with a certain regulatory form their second point.  

8. Factors enabling an inclusive ecosystem of support for Young SEs 
 

The factors that are enabling an inclusive ecosystem of support for young social 

enterprises according to the beliefs of the Greek interviewees are described as below: 

1. Stable and logical taxation 

2. Redistribution of economic wealth through labor at 100% 

3. Lenient regulation 

4. Adequate funding by the banking system 

5. Less bureaucracy  

6. Cooperation between public and private sector 

9. Networks / Cross-sectoral Support for Young SEs 
 

Concerning the networking and cross-sectoral support for young entrepreneurs and 

their social enterprises, the inputs and ideas we got on both cases of focus groups and 

interviews vary.  



 Some noted that there is a need of non-formal education (e.g. seminars and 

trainings) for creating networks, which gather both public and private sector. This 

idea included the creation of cooperation between SEs and other NGOs in order to 

achieve regulations. Others stated that there is a need of creating seminars for 

stakeholders in order to exchange ideas, best practices and to get added value from 

each other. Also, some approached the subject from their own point of view by 

showing out the need of involving local authorities (e.g. Prefecture, Local Council). 

At last, one idea that was shown in every focus group discussion and interview was 

the need of a good electronic database that can provide information to all the 

interested bodies and persons about the work, form and further prospects of every SE 

operating in Greece.  

10. List of successful Social Enterprises in Greece 
 

Hereby this is a list of the most successful Social Enterprises in Greece for the year 

2016: 
 
 
Name  Description Website Contact 

Gaia Prespa Agro ecological 

touristic Multi-farm  

http://www.gaiaprespa.org/  info@gaiaprespa.org 

/+30 694 428 8092 

 

ReCreate  

Goal Achievement Lab https://www.facebook.com/ReCreate.Co

aching  

recreatekoinsep@gmail

.com / +30 694 726 

5030 

Press 

Publica 

Alternative news/ new 

media  

http://www.presspublica.gr/  info@presspublica.gr  

Educaltour Educational activities – 

cultural routes 

http://www.educaltour.com/    
(+30) 6974460263 

info@educaltour.com  

The 

Healing 

Tree 

Training programs to 

raise awareness on 

mental health issues 

http://www.healingtreecommunity.com  thehealingtreeproject@

gmail.com / (+30) 

2810222774 

Iliaktida Lifting of the exclusion 

of people with 

disabilities and 

vulnerable groups of 

society through job 

employment. 

http://www.iliaktida-amea.gr/  iliaktid@otenet.gr  

(+30) 22510 45577 

Ekati Animal protection https://www.facebook.com/%CE%9A%

CE%BF%CE%B9%CE%BD%CE%A3

%CE%95%CF%80-%CE%97-

%CE%95%CE%9A%CE%91%CE%A4

%CE%97-411863188936228/  

info.ekati@gmail.com  

+30 6936615916  

Neoi 

Orizontes 

Creation - maintenance 

of gardens and outdoor 

environments as well as 

providing cleaning 

services in buildings 

https://neoiorizonteskoinsep.blogspot.ie/  694 859 0110 

https://neoiorizonteskoi

nsep.blogspot.ie/p/blog

-page_6216.html  

 

 

http://www.gaiaprespa.org/
mailto:info@gaiaprespa.org
https://www.facebook.com/ReCreate.Coaching
https://www.facebook.com/ReCreate.Coaching
mailto:recreatekoinsep@gmail.com
mailto:recreatekoinsep@gmail.com
http://www.presspublica.gr/
mailto:info@presspublica.gr
http://www.educaltour.com/
mailto:info@educaltour.com
http://www.healingtreecommunity.com/
mailto:thehealingtreeproject@gmail.com
mailto:thehealingtreeproject@gmail.com
http://www.iliaktida-amea.gr/
mailto:iliaktid@otenet.gr
https://www.facebook.com/%CE%9A%CE%BF%CE%B9%CE%BD%CE%A3%CE%95%CF%80-%CE%97-%CE%95%CE%9A%CE%91%CE%A4%CE%97-411863188936228/
https://www.facebook.com/%CE%9A%CE%BF%CE%B9%CE%BD%CE%A3%CE%95%CF%80-%CE%97-%CE%95%CE%9A%CE%91%CE%A4%CE%97-411863188936228/
https://www.facebook.com/%CE%9A%CE%BF%CE%B9%CE%BD%CE%A3%CE%95%CF%80-%CE%97-%CE%95%CE%9A%CE%91%CE%A4%CE%97-411863188936228/
https://www.facebook.com/%CE%9A%CE%BF%CE%B9%CE%BD%CE%A3%CE%95%CF%80-%CE%97-%CE%95%CE%9A%CE%91%CE%A4%CE%97-411863188936228/
https://www.facebook.com/%CE%9A%CE%BF%CE%B9%CE%BD%CE%A3%CE%95%CF%80-%CE%97-%CE%95%CE%9A%CE%91%CE%A4%CE%97-411863188936228/
mailto:info.ekati@gmail.com
https://neoiorizonteskoinsep.blogspot.ie/
https://neoiorizonteskoinsep.blogspot.ie/p/blog-page_6216.html
https://neoiorizonteskoinsep.blogspot.ie/p/blog-page_6216.html
https://neoiorizonteskoinsep.blogspot.ie/p/blog-page_6216.html


11. The burning social issues for young people 
 

The most burning and important issue that was referred repeatedly during our focus 

group sessions, in-depth interviews and electronic survey was unemployment and 

especially in its youth aspect.   

 After a long period of economic crisis in our country, it seems it is the main 

problem that keeps troubling entrepreneurs, workers and job seekers. Thus, most of 

the inputs were referring in economic circumstances, economic struggle and all other 

aspects of financial obstacles. Poverty and racism is a main issue that keeps rising 

nowadays. On the other hand, many inputs of our interviewees referred to refugee 

crisis as a major problem for society combined with the economic crisis.   

Also, some noted that there is a lack of education in implementation of best 

practices, especially in the sectors of business and environment.  At this manner, it 

has been noted that non-formal education has to be reconsidered in order not to 

exclude youngsters from higher education and job opportunities or personal 

development trainings.  

12. Young people’s thoughts on new social business ideas 
 

As prolonged financial and economic crisis keeps struggling Greek youth, most of the 

youngsters, SE’s and focus group participants had great difficulties in providing a 

sustainable idea for a new social business in Greece. Thus, most of the answers we 

got were capable to provide a notable idea, with a few bright exclusions as described 

below:  

 Recycling company / protecting environment  

 Educational services by using NFE methods while combining gaming – 

experiential learning – interactive activities 

 A sharing bicycles enterprise/ workshop 

 Eco-friendly coffee shop 

 
 
 
 
 
 



13. Social Enterprises interviewed – Mini case studies 

  
LOGO ORGANISAT

ION NAME 

INTERVIEW

EES 

DESCRIPTI

ON 

WEBSITE 

 

Social 

Cooperative 

Enterprise of 

People with 

Disabilities of 

Phthiotis 

Prefecture  

Mr. Manoukas Social 

Inclusiveness 

of People 

with 

Disabilities 

through 

Agricultural, 

Cooking and 

Sweets 

Production 

www.amea-lamia.gr 

   

 

Recycle at 

Source 

Mr. G. 

Zarkadis 

Ecological 

Recycling 

Enterprise 

https://recycleatsourc

e.gr/ 

 

 

Gaia Prespa Mr. D. 

Papadimitriou 

Agro 

ecological 

touristic 

Multi-farm 

http://www.gaiapresp

a.org/ 

 

 

Agricultural 

Coop 

PELECAN 

Mr.  N. 

Stergiou  

Agricultural 

Bean 

Production 

http://www.prespabea

ns.gr/ 

 

 

PEGASUS Mr. G. 

Tsanaktsidis 

Swimming 

and healthy 

life Pool 

facilities 

http://pegasus-

imathia.gr/ 

 

 

Eptastiktos Mr. P. 

Daskalakis 

Agricultural 

Olive 

Production 

and Culture 

& Hospitality 

Promoter 

http://eptastiktos.gr/ 

 

 

International 

Center for 

Sustainable 

Development 

Mr. 

Panakoulias 

Promoter of 

Sustainable 

Development 

https://icsd.gr/ 

 

 

14. Conclusions - Discussion 
 

We have seen that there in an increase in the youth unemployment rates and Greece’s 

levels in particular have been the highest during last couple of years which a critical 

impart to the country and the European Union itself and has also been combined 

together with the evidentially proven gender gap which derives from anachronistic 

beliefs. 

http://www.amea-lamia.gr/
https://recycleatsource.gr/
https://recycleatsource.gr/
http://www.gaiaprespa.org/
http://www.gaiaprespa.org/
http://www.prespabeans.gr/
http://www.prespabeans.gr/
http://pegasus-imathia.gr/
http://pegasus-imathia.gr/
http://eptastiktos.gr/
https://icsd.gr/


Through both qualitative and quantitative analysis, in this research paper our 

aim was to define the main challenges that nowadays young Greek SEs meet and what 

kind of support they need in order to overcome those obstacles. Bringing some 

innovation on current provision and changing things towards better which permits to 

protect natural resources and the environment are the main motivators for young 

social entrepreneurs. To do a better use of opportunities and be your own self’s boss, 

are among the factors that inspire them to the mentioned field.  

Lack of financial resources and restrictions, legal and regulatory framework 

are considered to be main issues and respondents noted that they would like to get 

support mainly in those areas. Taxation, state hostility and bureaucracy seem to also 

hinder SE stakeholders.  

Among the factors that could enable an inclusive ecosystem of support for 

young social enterprises respondents listed – stable and logical taxation, relocation of 

economical wealth, proper regulation, involvement of banks for funding, drop in 

bureaucracy and mutual collaboration of private and public sectors.  Regarding 

networking and cross-sectoral support, we observed diversity in the views of 

interviewers, however all of them agree that there is a huge need for a vast electronic 

database which allows share and supply of required information. Both formal and 

informal (seminars or trainings) education forms could aid in order to bring together 

the private and state sectors for further networking and engagement of local officials 

and that could make the process smoother.  

The economical crisis’s effects are continuing to hurt society - as we see that 

unemployment remains as a main serious issue as well for both jobseekers and 

entrepreneurs, poverty and racism are attracting more attention ultimately and 

respondents suppose that the refugee crises deserves the same prudence as the 

economic one. The perception of young people regarding social business ideas are 

being seen skeptically, due to difficulties that they meet, however there are some 

parlous examples like, educational services by using NFE5 methods while combining 

gaming – experiential learning – interactive activities or eco-friendly awareness.  

Due to the lack of knowledge regarding the implementation and best practices, 

some master classes or workshops (inviting experts and sharing successful cases such 

as those examples that have been provided) could be helpful for SEs. Even though 

                                                           
5 Non-formal education 



each country has its own peculiarities, it worth to compare the situation with other 

countries with similar characters (situation) and learn from their experience, like 

Portugal, Spain or Ireland.     
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