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ABOUT THE PROJECT

“Dive Deeper into Social Entrepreneurship” was a capacity building project financed by the EU under the 
Erasmus + program; Capacity building in the field of youth. The key aim of the project was to contribute 
to fight youth unemployment by creating supportive environment encouraging young people to create 
social enterprises.

The project was implemented in period of 15 months and it included partners coming from following 
countries: Macedonia, Bulgaria, Turkey, Greece, Romania, Portugal, Peru, South Africa and Costa Rica.

The project Dive deeper into social entrepreneurship is the second edition of the project Dive in Social 
Entrepreneurship.

Whereas the first edition “Dive in SE” focused on understanding what social enterprise is for young 
people, the second edition “Dive deeper into Social entrepreneurship” goes “deeper” as we focused on 
training in topics such as “idea generation, legal business forms, youth policies and funding for start-ups.

The main objectives of the project were the following:

1) TO STRENGTHEN skills and knowledge of young people and activists for solving the problem of the 
youth unemployment;

2) TO PROVIDE quality activities to the young people;

3) TO CREATE cooperative, accessible, inspirational and supportive social business climate;

4) TO STRENGTHEN the collaboration and the exchange of good practices in the field of youth social 
Entrepreneurship between the countries-partners from the different continents in the world;

5) TO DEVELOP competencies in the field of social entrepreneurship;

6) TO DELIVER some tools which are important for development of soft skills: active listening; creative 
skills; team-building; cooperation with others; taking responsibility for personal learning; reflection and 
evaluation;

7) TO INFORM the participants about the Youth pass process and how they can use the Youth pass 
certificate to assist them in their job application;
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SUMMARY OF THE NATIONAL ACTIVITIES

“Dive Deeper into Social Entrepreneurship” national activities were envisioned to bring closer to the pub-
lic discourse the topic of the project, to provide an opportunity to the young people, directly and indirectly 
involved, to catalyze and realize their ideas into practice. 

The national activities within the project were the most important for raising the public awareness, to 
transmit the knowledge and the experience gained throughout the project, as well as to stimulate and 
support the young people to apply the social entrepreneurship concept to counteracting youth unem-
ployment.  During the implementation of the project each partner had the responsibility to organize series 
of national activities in their community with aim to raise awareness of youth workers, leaders, represen-
tatives of organizations, teachers, and business community.  Also the national activities raised different 
point of views, attracting different profiles of young people, potential entrepreneurs, experienced entre-
preneurs and social entrepreneurs to express their own perceptions, to create networks on national level, 
to establish new partnerships and to urge the ecosystem into the direction of social change. 

The partner organizations successfully organized 99 events (debates, Info days, pitch nights, dissem-
ination activities) designed to catalyse partnerships and drive long-term social impact. Also during the 
series of public awareness events the organizations launched campaigns to apply new competencies in 
practices.

Namely, the national events were purpose-focused and a space for the public to endeavour outside of 
their comfort zones and participate in genuine collaboration of 9 countries from 4 continents. 
Furthermore the events provided meaningful networking experience where peers can really share best 
practices and grow together, while bonding and exchanging their contacts.

The national activates involved relevant stake holders, experienced youth workers, potential social 
entrepreneurs, and experts, entrepreneurs in order to stimulate the local communities with respon-
sibility and with the interest of promoting the Social Entrepreneurship. 
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THE NATIONAL ACTIVITIES IN NUMBERS
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GLIMPSE OF THE NATIONAL ACTIVITIES IN MACEDONIA 
BY YOUTH ALLIANCE - KRUSEVO

Youth Alliance - Krusevo (YAK) is an independent, non-governmental and non-political organization es-
tablished in 1999. The members are young people between 15 and 35, who work, study or express an 
interest in processes of EU integration of FYR Macedonia. YAK is run by young people for young people, 
enabling a strong experience to all its stakeholders. The main objectives of YAK are promoting new ways 
of expressing the views of young people from SEE vs. well-known political and uncooperative methods; 
acceptance of the modern European values of young people from SEE and fostering mutual understand-
ing between young people in different countries; promoting youth activism in all issues of social life and 
to creating a dynamic environment designed by active and enthusiastic participation of young people; 
creating conditions for faster and sustainable economic development.

Series of Public Raising Awareness Activities

The drive to increase the contribution of youth in the economic development of their local communities is one 
of the major force of YAK.  As leading organization of the two editions of Dive projects, YAK has developed 
strong network of associates and supporters while implementing several projects, organizing the national ac-
tivities has contributed highly in the building up of the recognition of the organization and in transforming YAK 
from relevant organization to relevant actor on national level. 

Throughout the cycle of national activities YAK has worked with different target group with main focus to 
include the topic of social entrepreneurship in the young people’s mind-set. 

The main aim of the Info days was to raise the awareness of the youth and to stimulate their 
entrepreneurial spirit, particularly of high school pupils, university students and unemployed 
young people. 

YAK has cooperated with three different educational institutions in Macedonia during the organizing of 
the Info days, where more than 500 people were engaged. 
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Two of the Info days were organized with the high school from Krusevo “Naum Naumoski Borce” with title 
“Social Entrepreneurship on class”, aiming to raise the awareness of the high school pupils in Krusevo, 
especially coming from small communities with very few opportunities for extra curriculum activities 
with non -formal approach. The Info days in Krusevo ingrained new perspective and possibilities for 
the youth in Krusevo, also brought closer to the young people the concept of social entrepreneurship,  
provided insight to the youth for the Erasmus + as program and effect of international activities 
as an opportunity for personal and professional level. Additionally, during the Info days were raised 
essential questions for the condition of the youth in Krusevo, the pupils spoke up openly about their most 
deep-seated issues and challenges which they face on a daily basis. Namely the Info days contributed 
for the reinforcement of the cooperation between the high school and YAK for further investment in the 
young people in Krusevo and build on the solid base that was created during the Info days. 50 pupils 
attended the Info days.
Motivated by the Info days in Krusevo, YAK decided to organize Info days in the high school “Orce Ni-
kolov” in Skopje aiming to make a parallel between the pupils that are coming from small environments 
and youths coming from the capital. “Social Entrepreneurship on class” in Skopje was largely similar as 
the one in Krusevo, no matter of the diverse local context the pupils from the high schools were coming 
from.  They were introduced with the topic of social entrepreneurship, and yet again the Info days 
captured their attention and interest to be involved in upcoming activities closely related with the 
topic.  The Info days was base for establishment of a cooperation between YAK and the school, and an 
opportunity for 80 young people from Skopje to be informed and acquainted with the theme. 
Additionally, YAK has participated on the annual event “Student station” at the Public University in Skopje 
where more than 700 people participated. During the event YAK promoted the “Dive Deeper into Social 
Entrepreneurship” and provided useful insights about the program of the project and SE as concept. 
YAK planned and organized different type of debates with aim to bring closer the social entrepreneurship 
to the public discourse and to give them an opportunity to express their thoughts and perspectives. 
The first debate was an online debate live streamed on Facebook and reached out more than 20 000 
people and around 100 people were watching live on the moment. The debate was focusing on the 
“Collective vs the Individual”, discussing whether the collective is more important for the success of a 
SE and the social change or the individual. The president of the platform of poverty, the owner of social 
enterprise “Frshis” and President of the waste management organization “Let’s do it Macedonia” debated 
and shared their opinions and experiences, provoking high interest and engagement of audience online. 
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The second debate was organized in completely different format and focusing on women in the social 
entrepreneurship. More than 60 people crowded the hall, eager to listen what some of the most prominent 
female names in the social entrepreneurship field had to say. 7 different type of women elaborated to the 
audience the importance of the social dimension in each segment of the entrepreneurship. The debate 
triggered the young audience and gave them whole different way of thinking. 

The last debate was focused on bringing locally the backgrounds and experiences of the youths related 
to Social entrepreneurship from 9 different countries in the world. 30 young people had the opportunity to 
express their attitudes and to discuss with people coming from 4 different continents. 

Youth Alliance – Krushevo has successfully implemented the pitch nights on a very non formal setting 
where all 100 people who participated on the three nights in a row had opportunity to discuss, be in-
spired, exchange ideas in a cozy atmosphere. 

The focus of the first pitch night event was the work of the graphic design studio Kontura. Kontura offers full 
service in creative design, high quality printing and adding professional finishing touches to products. The 
founders Elena Blazhevska and Baze Teofilovski talked about their experience with starting a new company and 
all the obstacles in the path.  The goal of the event was to show to younger people the process of starting a new 
company or business. The word “process“ covers a lot of areas and problems an aspirant entrepreneur could 
experience during the walk on the path of establishing entrepreneurship. Also, what Kontura showed to the au-
dience is that with courage and professionalism anyone can reach their dream-company. The event succeeded 
to bring a very powerful message to the audience. Everyone can bring change to the society that we live in, it is 
only a matter of willingness and knowledge. The two young entrepreneurs, having indeed both willingness and 
knowledge, are now positively changing the look of the whole city of Skopje with their modern designs.

The most successful aspects lie in the base of the company’s structure. Elena and Baze explained with-
out problem the positive and negative sides in managing both small and big companies. When asked 
which one is easier, they both had different reactions, but in the end concluded that no matter the size of 
the business, there will always be problems that the managing team will have to effectively tackle. 

The focus of the second pitch night event was the local enterprise Leska, a homemade organic hazelnut 
butter invented by Mr. Pece Klechkarovski. Klechkarovski spoke about his experience, challenges and 
mainly the idea and motivation that helped him start his own business. He explained the process and 
legal regulations that cover it, of starting to sell a new product on the market. After Klechkarovski’s thor-
ough explanation followed a fruitful discussion with the audience. 



9

The goal of the event is to educate and motivate younger people to start their own entrepreneurship story, 
supported by many other sub-goals such as the idea of spreading a local network of businesses helping 
each other maintain a stable income. 

Another focus of the event was to get people acquainted with the whole project and social entrepreneur-
ship as a movement for establishing new businesses which are focused not only on the profit, but on re-
solving different kind of social issues and challenges such as youth unemployment.  Also in the aftermath 
of the event the members of the Youth Alliance – Krusevo Team noted that people were interested and 
eager to discuss about their own ideas for businesses.   Members in the audience coming from Germany 
and Bosnia and Hercegovina provided different information about the procedures of creating a business 
in their countries. But, apart from the national diversity, there was a diversity in professionalism and ex-
perience. Young, adolescent and older people varied in their experience and had knowledge about social 
entrepreneurship. This diversity provided an environment for initiating or developing new business ideas 
amongst the potential young entrepreneurs that were attending the event, as well as raising the aware-
ness among the young people that were introduced with the topic of SE for the first time.

Finally YAK has launched a crowd funding campaign for establishment of youth bank in Krusevo. YAK has 
been working in the past year on a Youth Bank Krusevo where the young people along with the support of 
the Municipality of Krusevo are in the process of establishment the bank. The bank will support the young 
people to apply for funds for implementation of projects needed for improvement of the youth condition 
on local level.
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Glimpse of the National activities in Costa Rica 
by ACI – Costa Rica
About La Asociacion Cultural de Intercambio de Costa Rica (ACI)
La Asociacion Cultural de Intercambio de Costa Rica (ACI) is a non-profit NGO that promotes and co-
ordinates intercultural programs and volunteering for youth from across the globe. With more than 45 
years of experience, ACI is composed of experts in mentoring volunteers in intercultural experiences and 
cooperation in social and ecological projects, enabling them to gain new perspectives of the world and a 
better understanding of different cultures in the world.

Series of Public Raising Awareness Activities
ACI – Costa Rica has been part of the “Dive Family” since the first edition of the Dive projects and contrib-
uted vastly to the flow of the project idea development by providing their knowledge and expertise in the 
field. ACI implemented successfully series of national events gathering more than 500 hundred people, 
with diverse profile of people attending the national events of ACI. The aim was to bring the social entre-
preneurship topic closer to the local community. 

The first Info session organized by ACI was in format of a workshop entitled “Creativity for Social 
Entrepreneurship” aimed at facilitating the understanding of the value of creativity and its importance 
for social entrepreneurship. The workshop took place in the office of ACI.  The most successful aspect 
was the collaboration with other organization who participated in the activity and transmitted their 
valuable knowledge and experience, exposing creativity as focal point for applying the concept of so-
cial entrepreneurship. Also the info session allowed a rich exchange and sharing of good practices and 
perspectives among young people. Finally more young people became aware of the mission and work 
of ACI Costa Rica. They were also familiarized with “Dive Deeper into Social Entrepreneurship” 
project as part of the Erasmus + program.

Since the first session demonstrated to be highly productive and useful for the young people, ACI 
decided to use the same concept for the second info day, working alongside the Fundación Arquitectura 
Solidaria. In the office of the foundation, representatives of the two partners organized the info session 
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to introduce the topic of social entrepreneurship to the members of the foundation. This info day resulted 
with strengthened cooperation between ACI and the Fundación Arquitectura Solidaria that resulted 
directly as an outcome for the project. 

The following three Info sessions in a period of 4 months were organized in the public university in Costa 
Rica (Tecnológico de Costa Rica, Cartago) aiming to facilitate the understanding of the value and poten-
tial of social entrepreneurship as a youth employment opportunity. The info sessions were organized in 
format of “face to face” info sessions where students received information about the project and where 
invited to assist in future activities of the project. The students had a chance to obtain first-hand infor-
mation in a personalized way, and for a large majority it was the first time they heard about the Social 
entrepreneurship concept and about the Erasmus + youth program.

Moreover, ACI implemented three Pitch nights aimed at presenting to the young people different ideas 
for social enterprises.

The first Pitch night launched a crowdfunding campaign to support the organization in Costa Rica of a 
congress about Zero waste enterprises, in order to promote the spreading of the concept of social enter-
prise based on a sustainable use of resources from a social and environmental point of view. 

The second Pitch night, in the form of a Language café, addressed the pressing problem of youth unem-
ployment in Costa Rica, and how the social entrepreneurship concept could provide adaptable tools to 
tackle the highest youth unemployment rate in South America. 

The third Pith night aimed at sharing with the local young people the knowledge gained during the Ca-
pacity building training course in Bulgaria, focusing on the study and understanding of the public policies 
making aimed at supporting the social entrepreneurship field.
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Glimpse of the national activities in Portugal 
implemented by IAFA

The IAFA is a non-profit association with a work team composed of licensed personnel and master’s 
degrees in various carriers, allowing them to provide effective monitoring in all the aspects of the organi-
zation’s work. This variety provided the capacity and experience of the association in dealing with people 
from different countries and cultures. The previous projects had positive and motivating results, enabling 
the association to do more in terms of promoting an intercultural Europe. The IAFA has a wide range of 
available and pre-organized services and activities, on cultural, social or environmental topics, such as 
the organization and promotion of cultural visits, events and thematic workshops and seminars.

Series of Public Raising Awareness Activities
IAFA is joining the “Dive Family” within the second edition of “Dive” contributing to the local dimension 
of the project, bringing closer the concept of SE on local level by engaging directly and indirectly more 
than 2000 people. 
Namely, IAFA promoted the Social entrepreneurship concept in the local fair and during activities de-
veloped in Barcelos, reaching approximately 500 young people and in the city. The volunteers and 
the participants on the mobility activities had the chance to talk with the locals and to present them 
IAFA as association and the projects offered by Erasmus+. Most importantly, the local young people 
were informed about the “Dive Deeper project”, being introduced to the role of social entrepreneurship 
in today’s youth development. The main goal was to spread information about IAFA, about all the 
Erasmus+ projects and to spread awareness about the Dive Deeper project and about social 
entrepreneurship, trying to spark their curiosity to learn more about the subject and become 
entrepreneurs themselves.
The goal of spreading information was easily reached: the visitors were interested in the concepts the 
volunteers presented asking further questions abouth the importance of international volunteering and 
about social entrepreneurship. The location in the city center of Barcelos provided the event with the 
considerable attendance of interested people. 
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Furthermore, IAFA organized promotion and debate about Dive Deeper project and Erasmus + programs 
in the MP Academia of Barcelos, during which 50 people gethered. The event divulges “Dive Deeper” 
as an Important International project focused on the improvement of social entrepreneurship, especially 
through the development of strategies for the improvement of the youth sector. The purpose of reaching 
out and explaining the opportunities provided by the Erasmus+ programs was achieved, and the classroom 
demonstrated interest in learning more about it. Jumping off from that topic, a KA2 project that will occur in 
Barcelos instigated the interest of the class, transforming the debate into a productive Q&A session. 
IAFA, as a Eurodesk with vast experience in providing service of information about European values and 
opportunities to the students in high school and university, implemented another debate with focal point 
of exposing the “Dive Deeper” as Erasmus+ project aimed at promoting social entrepreneurship as a tool 
to shape of young people’s life and development. The debate and the Q&A followed the promotion of 
Dive Deeper and the presentation of Erasmus+. The event was organized with the collaboration of the 
Agrupamento de Escolas de Melgaço for roughly 100 students.
IAFA participated on the Expo Barcelos traditional and regional fair located on the Barcelos Football Stadi-
um where around 100 000 people participated, and more than 1000 were informed about the project with 
emphasis on the importance of social entrepreneurship, with consequent distribution of related material. 

The event was aimed at sharing knowledge and experience with the locals, informing them about all the 
opportunities linked with Erasmus+ projects and to divulge Dive Deeper as an important international 
project focused on the advancement of the social entrepreneurship field, through the development 
of strategies for the improvement of the youth sector. The objective of mingling with local people was 
completely achieved, with the volunteers even distributing the local newspaper and creating a bond with 
the people who visited the booth on the expo. 

IAFA has proceeded with dissemination of the project results and promotion of the project among the young 
people by organizing a workshop at the House of Barcelos, where 90 people attended. The workshop also 
focused on the strengths and weakness of youth entrepreneurship, which resulted in a debate where the 
young people shared their perspectives and opinions. The objective of the workshop was to promote 
the detection of potential entrepreneurs and to stimulate and support Creative and Qualified Entre-
preneurship. The objective was highly achieved since the IAFA representatives were able to transmit the 
valuable experience and knowledge of “Dive Deeper” project, instigating the interest of the auditorium and 
opening their horizons about the possibilities of counteracting the unemployment through the concept of SE. 
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IAFA continued the promotion towards a vast number of audience by participating on different kind of 
events such as the Youth Festivity and Urban Show organized in Barcelos.  Being a youth festivity, the 
visitors were very interested and forthcoming with questions, responding well to the information that the 
volunteers provided and realizing all the available international opportunities for volunteering, as well as 
the importance of social entrepreneurship.

Finally, IAFA organized an entrepreneurial seminar in collaboration with  IPCA – Instituto Politécnico do 
Cávado e Ave where 40 young people and potential entrepreneurs participated. The seminar focused 
particularly on “Dive” and also constituted a share session about entrepreneurship between the partici-
pants of the European project (from Macedonia, Bulgaria, Greece, Romania, Turkey, South Africa, Costa 
Rica and Peru) and the participants from Portugal.

The goal of sharing experiences between participants was attained, promoting a healthy discussion about 
the project and about what role social entrepreneurship played in their life and their future development 
as entrepreneurs.
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Glimpse of the national activities organized in Bulgaria 
by National Youth Forum of Bulgaria (NYF)

National Youth Forum of Bulgaria (NYF) is a youth umbrella organization, the biggest formal youth plat-
form, which unites 41 youth organizations in the country. The main aim of the NYF is political representa-
tion of its member organizations in front of the Bulgarian institutions, as well as it is to represent the inter-
ests of the young people in the country, their needs and to maintain the role of the youth organizations, 
their development and participation in social - political processes. NYF is a partner of the institutions and 
government in the area of Structured dialogue. Main target group of NYF are youth organizations, young 
people, both organized and non-organized, and institutions responsible for youth policy making.

Series of public awareness activities 
The NYF as member based organization and the official national youth council in Bulgaria has thrived in 
organizing the national activities of the “Dive Deeper into Social Entrepreneurship” project remarkable by 
engaging more than 1000 people and successfully implemented the crowd funding campaign for organizing 
the youth academy where the focus was the social entrepreneurship as an innovative concept for the youths

Zhivko Dafovm, as one of the participants on the mobility activities of the project, organized an info ses-
sion in format of workshop for 30 students in the High  School “Asen Zlatarov” in Shabla, presenting 
the topic of Social Entrepreneurship – explanation, examples and sharing experiences and good prac-
tices on how to start a social business. During the workshop the students learned what a Social Entre-
preneurship actually is and how they can apply the concept in the real life. Also the workshop aroused a 
discussion about what is not a Social Entrepreneurship.  The general idea was first of all the understand-
ing of the basic Social Entrepreneurship concept, since the majority of the students couldn’t understand 
the meaning yet.  Based on the feedback received upon the activity, the participants got explanation and 
clear examples of the numerous opportunities of the SE.

Additionally, two informative and practical events were held. The first info session held in Plovdiv 
aimed to inform the participants about the concept of Social Entrepreneurship and to assess their need , 
to further extract relevant ideas (for business or events) that can be implemented on local level. 
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The second event had a more practical element. Each participant received a blank form containing “How to 
organize an event / How to develop a business plan” manual. Participants had 2 hours to form by 2-3 peo-
ple in groups and develop their ideas by the distributed framework. The main purpose of the event was to:

 • To inform the participants for the concept of Social Entrepreneurship and its relevance for solving 
community and social challenges.

 • To activate young people to be drivers of social change by equipping them with the skills needed to 
develop an event or business model.

Basic knowledge about what is social entrepreneurship the different aspects (judicial and formal) that can 
be presented in Bulgaria was shared, and the participants were highly motivated by the practical part – 
business modelling and event organization. A major accomplishment of the events can be considered the 
fact that one of the participants is currently making his own event-campaign in Plovdiv with social 
cause.  During the these two events good practices were promoted amongst the participants in order 
to more accurately describe what can be a Social Enterprise in Bulgaria. Also practices from the “Dive” 
Consortium were given. Big interest was given to the social and economic state of South Africa and the 
development of social enterprises witch really tackle and resolve social problems.  On the both events 
were covered 35 young people per event.

In the Club “The Egg” of Sofia University a debate was done on the topic: “For or Against the estab-
lishment of legal framework for Social Entrepreneurship in Bulgaria?” where 80 students demon-
strated interest in participation. 

 • The following topics were discussed during the event:

 • What is Social Entrepreneurship?

 • How can a young person become a social entrepreneur in Bulgaria?

 • Do we need a legal framework in order to function more successfully in SE enterprise?

Moreover, during the event a lecturer from social network for good deeds “Volontime” was introduced. 
Gabriela Presolska shared what is Volontime and how it connects people who are committed to make 
positive impact in the world. The goal of the event was to introduce the concept of Social entrepreneur-
ship and rise questions among young people about the legal framework regarding Social Entrepreneur-
ship in Bulgaria and the participants gained motivation to go deeper in finding more information about 
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the legal framework in different countries. During the event the young people raised interesting ques-
tions, such as: What should be the role of the government? How to engage social entrepreneurship 
with volunteering? 

National Youth Forum – Bulgaria partnering with Center for Personal Development – Center for Arts As 
Culture and Education “Sofia (the Centre is part of a Non formal group of six centers around Sofia and the 
Region), organized an two Info days and one interactive debate where 115 young people participated. 

During the Youth Academy organized by Center for Personal Development – Center for Arts, Culture and 
Education “Sofia “and with the support of the National Youth Forum of Bulgaria were implemented an 
information campaign to young people from whole Sofia. They were informed about Social entrepreneur-
ship, the goals of SE, the current legal framework in Bulgaria, the future legislation, the best examples and 
how young people can develop their own campaigns using the SE.

The goal of the info day was to inform and promote Social entrepreneurship and practices amongst 
young people and the event achieved completely its extend as all the participants in the Youth Academy 
were actively involved in the discussion and they were given clear examples to build their own ideas. 
From this event, the participants were inspired to present their ideas in the following Pitch nights.

Again in partnering with the Center for development NYF organized an info day where more than 70 partici-
pants were informed about the current legal structure of Social Entrepreneurship in Bulgaria. Participants had 
the opportunity to share if they have heard about SE and if they are currently volunteering or developing a/ in 
Social Enterprise. They were given an opportunity to work in groups and develop SE ideas presented in the 
following pitch nights. During the end discussion participants demanded a further event and further practical 
guidance about social entrepreneurship, especially in the context of community work and gain finances. 

NYF held an interactive debate for a group of participants from the Youth Union of the Centre to get in 
direct touch with the topic of Social Entrepreneurship. Participants were divided in teams and debated 
on the topic “Social Entrepreneurship has to be judicially recognizes by law”. The debate had two sides, 
“for” and “against” teams.  The debate showed creativity, structural thoughts and arguments of the 
young people, challenging them to find solutions during the preparation phase of the debate. The 
discussion after the debate provided solid arguments for and against a law recognition. The involved 
participants realized that with the recognition come also administrative costs / taxes and bureaucratic 
processes. Likewise, the overall simulation of the debate was a huge success as it showed that using 
interactive techniques is a productive path to develop information in such important topic.  
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Finally, National Youth Forum – Bulgaria organized Information campaign, pitch nights and public 
debate on the topic of Social Entrepreneurship at the University of World and National Economy 
and gathered roughly 100 people.  A guest lecturer from Foundation „Listen Up” was invited at UNWE 
to present  the main concept of Social Entrepreneurship in front of the students of the university, explain-
ing why it is useful to society and why it needs to be developed. The goal of the event was to introduce 
to the young and ambitious students the concept of Social Entrepreneurship. The lecturer managed to 
intrigue the audience. The students were inspired by the shared information shared and from the follow-
ing public debate. After the interactive presentation they asked their questions to fully clarify the whole 
concept of Social Entrepreneurship. As a result of clarifying the concept of Social Entrepreneurship, the 
audience shared their visions and ideas for new and efficient methods of community support in a given 
area that were accepted by the guest lecturer. The event was finalized with 3 pitch night where young 
people were pitching their ideas, the ideas aroused as an direct aftermath of the national activities 
of the project “Dive Deeper into Social Entrepreneurship”. 

Within the project activities NYF launched a crowdfunding campaign for the ’Leadership Academy’ 
targeting young people with aim to equip them with new competencies, to stimulate their social 
engagement, and to bring closer the ecosystem of the social entrepreneurship closer to them.  The 
Crowd funding campaign was successfully implemented and the NYF collected the necessary resources 
for organizing the academy. 
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Glimpse of the national activities organized in Romania 
by EuroDEMOS

EuroDEMOS (Community Leaders within European Background) is an international association of human 
rights defence civic school of volunteer involvement, training and promotion at local, national and inter-
national level of young opinion leaders, by means of applicative programs of European interest, having 27 
years of volunteer civic constant activity. In the last 14 years of activity at international level EuroDEMOS 
NGO has specialized on European policies in training opinion leaders.

Series of public awareness activities
EuroDEMOS as eminent organization in Romania has fruitful experience in organizing activities for educa-
tion, non-formal approach and raising the awareness of the young people for crucial topics according to 
the necessities of local, national or international level.  EuroDEMOS had worked mass level and also on 
different target groups for the necessities of the national activities of the “Dive Deeper into Social Entre-
preneurship” project: Debates; InfoDays; Pitch Nights. EuroDEMOS has also launched a crowd funding 
campaign in which approximately 500 young people got acquainted with the project. 

The debates covered 128 young people and were organized within the already established and solid 
cooperation with the educational institutions such as:

 • Theoretical High School ”D. Cantemir” Iasi

 • Administrative Economic High School Iasi

 • Theoretical High School ”D. Cantemir” Iasi

During the debates of Social Entrepreneurship, a movie was showed to present the Erasmus+ Programme, 
with detailed information about the provided activities. This represented a starting point for the debate 
since most of the participants lacked any knowledge about the topics Erasmus+, international projects 
or social entrepreneurship. After the short presentations the moderator facilitated the debate about all 3 
topics, the participants being encouraged to express free their point of view.
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In the scope of the Info days EuroDEMOS directly raised the awareness among 151 young person’s 
again organizing in cooperation with 5 different educational institutions: 

 • Theoretical High School ”G. Ibraileanu” Iasi

 • Technological Economic High School “V. Madgearu” 

 • Theoretical High School ”M. Costin” Iasi  

 • Theoretical High School ”M. Costin” Iasi 

 • National Colleague “E. Racoviță” Iasi

The InfoDays started with information about Erasmus+ and presentation of the project. The project re-
sults such as videos and photos from the transnational mobility activity were shared with the participants, 
a non-formal method (creating a story) was employed to show to the participants what an international 
project means. The info day ended with opinions and questions from the participants and following an-
swers from the facilitators.

103 people had the opportunity to participate on the Pitch Nights organized with support of the 
educational institutions: 

 • Theoretical High School “V. Alecsandri” 

 • Theoretical High School ”D. Cantemir” 

 • Theoretical High School ”M. Costin” 

 The Pitch Nights included discussions between young people and entrepreneurs. Some of the young 
people pitch their ideas, the entrepreneurs gave feedback and the event flowed with discussions 
between all the participants. The guests to the Pitch Nights were: Mr. Ciprian Bostan – entrepreneur and 
local councillor, Mr. Radu Botez – entrepreneur and Iasi Vicemayor, Ms. Amalia Georgescu – entrepreneur 
and event organizer/moderator.

The national activities had the purpose to raise awareness of youth workers, leaders, representatives of 
organizations, teachers, business community about the project and Erasmus. Moreover the pitch nights 
had the purpose to give space to young entrepreneurship to pitch their ideas in front of local business. 
EuroDEMOS aimed particularly to bring more closely the information at local level about Erasmus+ and 
the project Dive deeper into Social Entrepreneurship. 
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The activities organized in the high schools and Pupils Councils represented an added value, involving 
the the students in non-formal activities and achieving the following results:

 • the participants are more aware about the project and Erasmus+; 

 • the participants are more interested to apply to be future participants at Erasmus+ mobility activities, 

 • the participants understood the opportunity to apply with future projects that could be financed 
by Erasmus+

 • the participants understood the structure and the vision of the project Dive deeper into Social 
Entrepreneurship, 

 • the participants are more aware of the importance of social entrepreneurship, 

 • the participants are more motivated to be future entrepreneurs

The implementation of the National activities was greatly supported by the involvement of beneficiaries 
from many educational institutions, resulting in an attractive and dynamic promotion of the Eras-
mus+ programme and the Dive Project. Also the participants’ interest about the field of entrepreneur-
ship and about the activities within Erasmus+ was raised by connecting different target groups: youth, 
youth workers, youth leaders, educational institutions representatives, entrepreneurs.

During the activities, EuroDEMOS made promotional materials that were offered to the participants: fold-
ers, leaflets, flyers to support the visibility of the project and to promote the project as a whole.

Also participants from the international mobility activities of the project were involved during the local 
activities, supporting the process of mobilization and giving contribution to even overpass the number of 
participants proposed through the project. 

Finally, within these activists EuroDEMOS has launched a campaign to organize sport activities, 
supporting social inclusion of children and young people with autism.
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Glimpse of the national activities organized in Peru 
by Socialworklab.

Socialworklab is a youth platform for social and cultural projects aimed to develop innovative programs 
and products, encouraging the formation of spaces for collective creation and development. With the idea 
to improve the quality of life of the population and contribute to the eradication of poverty, creating oppor-
tunities for sustainable development and empowerment. Work in rural and urban communities, training in 
trades, volunteer programs, youth entrepreneurship projects and cultural activities.

Implementing the initiative of A Liter of Light in Peru (aliteroflight.org) and corporate volunteer programs. 
Always looking prototypes that meet and resolve the real needs that arise in society. 

Also, Social Work Lab is actively involved in the international youth project “Social Economy Entrepreneur-
ship Development Skills” in which our activists participated in different mobility activities.

Socialworklab is working since 2013, developing extensive experience in providing mobility activities and 
chances for professional growth to the young people of Peru. Through trainings and other informative events 
Socialworklab has promoted the empowerment of young entrepreneurs, equipping them with knowledge 
and capacity to stimulate advancement and development of the social entrepreneurship field in Peru. 

Series of public awareness activities
Socialworklab is a new organization on board, with profound experience in working with the potential 
young entrepreneurs and students who are aspiring to become change makers in Peru. Socialworklab cre-
ated a team to develop and organize the national activities, bringing the project closer to the young people.  

The partner organization merged the Infoday and Debate about Social entrepreneurship: the debate involved 
university students of the Human Centre Design from the Universidad del Pacifico, Jesus Maria, Lima, Peru. 
This one day event aimed at showing to the business students that they could consider SE as a way to solve 
problems as international or local managers. The main focus of the event was to explain the differences 
between SE and entrepreneurship, how the students could apply it to their careers, the importance of de-
veloping a good idea and some examples of SE. During the debate, a brainstorming was made about all the 
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local issues that could be solved with this tool.  Many students were interested not only in the topic also in 
the way we learned about it (non-formal education) and how it could be applied. The students were provided 
with the knowhow and familiarized with these kind of programs within the non-formal education system. The 
event has been attended by approximately 40 participants and has reached more than 400 people through:

 • University media

 • Social media

 • Vocally in classrooms

 • The department of international business

Socialworklab has proceeded to propagate the results of the project in cooperation with different edu-
cational institutions and the following one day event combined by info day and debate was organized 
Universidad San Ignacio de Loyola, Lima-Peru where more than 50 people attended. 

The participants were economical students with initial knowledge about entrepreneurship, focused in 
business and partly knowing how to create a company. Therefore the students learned how they could 
continue with their plans but including the SE as a possibility of implementation. The main focus was on 
developing soft skills and team building. The day provoked a debate about the social field in business. 
The participants had a meaningful experience, the workshop gave them the opportunity to see different 
options in their community. Added value of the event was the chance to observe the young students 
learning new things and discovering a new option for their careers. Many students wanted to introduce 
the social opportunity to their academic projects.

Socialworklab has organized a Pitch night and debate on social entrepreneurship at the Universidad del 
Pacifico, Jesus Maria, Lima, Peru in which 50 people participated. A group of students of different careers 
participated to make a small presentation to show how local organizations works with SE. Additionally, 3 
social enterprises were actively involved, also some of the teachers talked about their previous expe-
rience with social business and the importance of develop this kind of initiatives. Most of the participants 
were connected with business, and the debate was interesting because some of the people thought that SE 
could not change the actual situation of enterprises in the country. Fortunately, the main conclusion of the 
event was that Social Entrepreneurship could be a good way to make a better society. The main aspect of 
the even to show local businesses to the participants. but also create controversy about the topic, showing 
how it could change the way of thinking of the students and to show a different way of making business.
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The debate, the possibility to exchange points of view and to see how open we could be about 
changing the way of thinking of the young people encouraged Socialworklab to proceed within 
this kind of activities even after the end of the project.  Also this activity motived them for their further 
work, opening to more people and more organizations, to see the different way of thinking and also dif-
ferent implementations of SE not only with the university students. 
More Infodays and Debates about Social entrepreneurship for school students were organized at the 
Miguel Grau, Magdalena. Lima, Perú High School where 70 young pupils participated. 
This event was a great opportunity to work with school students from public institution, specifically young girls 
with fewer opportunities. Local organizations working in the field were presented, explaining the impact they 
are producing in the society. The main aim of providing dynamic program was to provide a complete expe-
rience, showing how they could build their own business and how to make it social enterprise. Many of the 
young ladies were inspired to do something for themselves and their community.   A field trip was also orga-
nized to inspire and support the young ladies by visiting enterprises and collectives in Lima.  The main conclu-
sion from these event was that they need more opportunities like this, to learn and get involved with the reality.
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Glimpse of the national activities organized in Greece 
by Association Active Youths from Florina.

Active Youths of Florina (OENEF) have a remarkable local activity with voluntary projects aiming and con-
tributing to the local community. Among other projects the organization supports the “Child Protection 
Centre”, informs the local society on health issues supporting the HIV campaign, organizes every June 
the 3 days Kids Outdoor Festival, offers free Wi-Fi access in Florina’s city centre and organizes semi-
nars on social entrepreneurship, youth participation, inclusion and human rights. In cooperation with the 
Council of Europe Active Youths promotes the No Hate Speech Movement Campaign (NHSM), OENEF 
has been organizing events and workshops in regional level. OENEF is linked to the European Commis-
sion Representation in Greece and promotes information about the European Union. In their offices you 
can easily access to a wide range of EU official publications.

Series of public awareness activities
Association of Active Youths of Florina has a major experience on organizing youth events and stimulation 
of the youth entrepreneurial spirit by using the potential of cross border and cross sectorial cooperation to 
create a more aware local community, providing them possibilities for discovering social entrepreneurship. 

This expertise was usefully incorporated in the national activities of the project by transmitting the expe-
rience from the both edition of the Dive project. 

The first info day enrolled approximately 40 young people, aiming to create awareness about social 
economy and social enterprises, appreciate the role of social entrepreneurship and inspire participants to 
create a vision in which their passion and desire for change meets self-employability. Moreover the meth-
odology used was based on principles of non-formal and experiential learning, with an emphasis on the 
experiential learning cycle of Kolb. Participants were invited to a safe and comfortable space to express, 
experiment, interact and participate according to their personality and learning preference.

The objectives and the aim were concluded as follows:

 • Understand what social entrepreneurship is and its relation to sustainable development.
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 • Explore different social enterprise approaches and identify different models through showcasing and 
local study visits. 

 • Learn about the social impact of social enterprises. 

 • Create a social enterprise business plan. 

 • Explore Erasmus+ for entrepreneurial education and source of social enterprises starting point. 

OENEF proceeded with Info days in format of workshops, to create awareness about social economy, 
inspire participants to create a vision where their passion and desire for change meets self-em-
ployability. The dynamic within the group gave space to all participants to feel safe, stretching their 
comfort zone in small steps.

Along with the Youth Centre of OENEF, an event entitled Social Entrepreneurship in Youths, Drawing 
the Future was organized, provoking a fruitful debate among the participates whether the SE is the future 
concept that the young people should be focused on. 

The pitch nights were organized with the support of the Municipality of Florina, during which the young 
potential entrepreneurs had an amazing opportunity to pitch their ideas in front of the public servants. The 
main conclusion was that the support of the local authorities is one of the crucial factor for success. 

OENEF, within the framework of the national activities and in order to raise the awareness of the young lo-
cal community, has organized two events Exploring Social Entrepreneurship in format of outdoor activity 
where the youths had an opportunity to get insight about the SE from the field. 

Finally, OENEF has organized an activity for capacity building and fostering skills for youths about Social 
Entrepreneurship where 25 people participated. 

The participants from the international activities launched a campaign to create membership card for the 
young people, giving them possibility to obtain cheaper services from the local business.
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Glimpse of the national activities organized 
in South Africa by Belle and Co.

A mission - driven consultancy for the creative and cultural industries across Africa. Belle & Co. offers 
bespoke research, policy and training services for the creative and cultural industries across Africa. With 
a wide network spanning more than 40 African countries, Belle & Co. has access to a range of experts to 
suit your needs. Services include:

 • Capacity Development training (leadership, entrepreneurship, organizational development, advocacy, 
marketing, ICT).

 • Socio-Economic impact research and assessments.

 • Policy development and position papers.

Series of public awareness activities
Belle and Co. within its expand experience in  consultancy in coaching in the field of SE and creative in-
dustries has contributed to bring closer the project results and to raise the public awareness among the 
young people in South Africa throughout the three years active involvement in Dive consortium.

Belle and Co. in the scope of the national activities has organized Info Session: Introduction to So-
cial Entrepreneurship at Nyanga Township, South Africa for 40 young unemployed people. 

The engagement with unemployed youth is led by Sizwe Mxobo who grew up in Nyanga. Belle and Co. 
associate Andile Dube and Founder Belisa Rodrigues partnered with Sizwe to address the youth about 
Dive Deeper in Social Entrepreneurship Programme. The session opened with getting to know one another 
through sharing images and describing passions. The group then discussed what social issues are in their 
community (drugs, alcohol, too much partying, lack of infrastructure, teenage pregnancy etc). They had 
to agree on 1 social issue with which to brainstorm solutions. They chose lack of infrastructure as their 
social issue. Through discussions, various ideas were generated. The exercise ended with case studies of 
successful social entrepreneurs working in similar communities to inspire those in the room to do similar.



38

DIVE IN SOCIAL ENTREPRENEURSHIP
NATIONAL REPORTS 

The session achieved heightened awareness and sensitization around social issues, solution-building, 
inspiration and led to understanding of social entrepreneurship. The added value of the project was to 
inspire the boys to make something out of their situation by utilizing their own skills, passions and also by 
understanding the value of collaborations.  

Inspired by the mobility activities Belle and Co. has organized Info Session: Train-the-trainer session on 
Human Centred Design in Parkwood, South Africa where 40 people gathered.  Belle and Co. took partic-
ipants though all of the HCD phases using a mix of theory, practical exercises and case studies.  Partic-
ipants analysed and compared various international HCD practices and models, shared design-thinking 
tools and participated in group activities including building their own prototypes. The aim was to enhance 
the participant’s abilities to use HCD when working with cultural entrepreneurs.  These trainers and fa-
cilitators needed an immersive workshop to enhance the work that they are already doing with social 
entrepreneurs in the creative and cultural field. The session fully achieved its goal by immersing par-
ticipants in international and local examples as well as group exercises that demonstrated their 
understanding of how to train on HCD in a localized context. One of the most valuable aspects the 
prototyping phase was most hands on and generated most interest and fun. It was both an exercise in 
team building but also allowed the trainers to understand more deeply the prototyping phase.

The University of Cape Town (UCT) Department of Student Affairs (DSA) runs an annual Student Leader-
ship Programme (SLP) which is a co-curricular programme designed to create meaningful purpose-driven 
leaders, who are compassionate, critical thinkers and embrace difference specifically aimed at those 
students who are not currently in leadership positions. The programme is financially supported by the 
Klaus-Jürgen Bathe Leadership Programme, which is a scholarship programme supporting young lead-
ers at the UCT. This year 140 students and 21 peer mentors joined the programme. Belle and Co. was 
asked to facilitate one of the evening sessions on “Social Entrepreneurship” using a mixture of 
workshop and lecture style facilitation. The evening consisted of critical thinking exercises which re-
quired the groups to take a position [strongly agree, agree, strongly disagree, disagree] vis-a-vis a partic-
ular statement eg. Social Entrepreneurship is a contradiction, you cannot be socially minded and focused 
on profits. In groups, learners were also required to read up on a number of locally-based social enter-
prises [pre-reading] and in groups agree on where to place each organisation in relation to one another 
along a spectrum which ranged from 1-8 [1 =traditional charities to 8= traditional businesses]. Learners 
also explored the legal structures available to social enterprises in South Africa as well as the 9 business 
models one can choose from when deciding on building a business for good. In-depth discussions en-
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sued looking sharply at the fundamental, operational and political values that drive a social entrepreneur 
as well as the mind-set needed to start a social business. The session ended with a video of the 18 Gang-
ster Museum, a local cultural social enterprise that aims to eradicate gangsterism in communities using 
storytelling, museum culture  and re-constructed prisons in the heart of communities.
Belle and Co. collaborated with AVA Africa (host), a volunteer placement organisation for unemployed 
youth, on their 5-day Human Centred Design Challenge Bootcamp. The session content was inspired 
and informed by the Cultural Entrepreneurship Hub programme and the Dive Deeper into Social 
Entrepreneurship Programme. 
The 50 youth participants, who are part of a larger internship placement programme in schools to assist 
Grade 2 learners with reading, also undertake additional self-development initiatives and problem-solving 
activities. The 5-day boot camp challenge proposed was: “How Might We Create a Reading Culture in 
our Communities?”
Belle and Co. facilitated Day 2 of the boot camp, which covers the “Inspiration” Phase of the HCD 
approach (refer to ideo.org model). This phase essentially aims to inspire participants to research 
widely and to inspire empathy for the end user.
The session fully achieved its goal by immersing participants in international and local examples as well as 
group exercises that demonstrated their understanding of the inspiration phase (researching the user and 
creating empathy). The added value of the event was Inspiring the youths to find their own unique solu-
tions and honing their problem-solving skills as well as strengthening their team-building abilities.
For the purpose of the crowd funding as a tool for obtaining alternatives funds for establishment of social 
enterprise Belle and Co organized a session for Introduction to Crowdfunding at the Cancer Association 
of South Africa, Mowbray, Cape Town, South Africa where 45 people attended aiming to enhance the 
participant’s knowledge on what is crowd funding and how to start a campaign..  Belle & Co. Associate 
Alexandre Rodrigues presented a lecture on non-profit financing in South Africa, with a focus on crowd-
funding.  Alex is a CAIA (Certified Alternative Investment Analyst) charter holder, and works as an invest-
ment principal at Edge Growth, an SME growth specialist and impact investor.
The presentation covered the following topics:

 • What is crowdfunding?

 • How does crowdfunding work?
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 • How do you put a campaign together?

 • What resources do you need?

 • What platforms can you use? 

Generally, all the National activities within the framework of the “Dive deeper into Social entrepreneur-
ship” project achieved the results of presenting social entrepreneurship as a fundamental tool to induce 
development of the society. In connection with the youth field and benefitting from the youth drive to gain 
relevant role in the social economy, all the involved young people are now equipped with new knowledge 
to be real change makers in their communities and social entrepreneurship environment.
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Glimpse of the national activities in Turkey 
implemented by IBC

International Blue Crescent Relief and Development Foundation - IBC is an emerging NGO founded to 
help alleviate human suffering, illiteracy among all people regardless of nationality, ethnicity, race, colour, 
genetic or physical features, social origin, religion, belief, language, political opinion, gender, age and 
sexual orientation. IBC acts with impartiality in the belief that people are created equal and have the right 
to dignity, proper sheltering, food, healthcare, education and proper standards of living.

Series of public awareness activities
IBC as eminent and philanthropic organization based in Turkey has fruitful experience in organizing ac-
tivities focused on the social change and involvement trough different type of activities.  By targeting the 
young people and marginalized groups IBC has worked in the past period for the necessities of the na-
tional activities of the “Dive Deeper into Social Entrepreneurship” project, organizing: Debates, InfoDays, 
Pitch Nights. IBC also launched a crowd funding campaign where approximately 300 young people got 
acquainted with the project. 

The debates covered 111 young people and were organized with the support of the young volunteers 
who took part on the mobility activities to debate the potential of the SE in parallel within the refugee in-
tegration. The debates on Social Entrepreneurship were simplified based on the level of knowledge of the 
participants, since of the participants lacked any knowledge about Erasmus+ programme, international 
projects or social entrepreneurship. The participants were encouraged to express freely their point of view 
while discussing about the potential of SE. 

In the scope of the info days IBC directly raised awareness among 122 young person’s students on 
around the universities in Istanbul.  The InfoDays started with information about Erasmus+ and presen-
tation of the project. The project results as well as videos and photos from the transnational mobility ac-
tivities were presented.  Also during the info days the students were made aware about the refugee and 
good practices for integrating refuges within the concept of SE. 
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88 people had the opportunity to participate on the Pitch Nights organized with support of different stake-
holders and relevant entrepreneurs on local level: 

The Pitch Nights included discussions between young people and entrepreneurs. The main point was for 
the young people to pith their ideas in front of “business angels” and successful entrepreneurs. There-
fore the three nights were envisioned as competition of social business ideas where more than 20 ideas 
were presented. In the final pitch night the best 7 idea were competing. The winner idea was to establish 
refugee kitchen that would provide refugees from Syria an opportunity to learn new competences. The 
winning idea got a symbolic prize and afterwards IBC decided to implement a crowd funding campaign 
for raising money to effectively implement the winner idea. 

The national activities had the purpose to raise awareness of youth workers, leaders, representatives of 
organizations, teachers, business community about the project and Erasmus+. Moreover the pitch nights 
had the purpose to give space to young entrepreneurship to pitch their ideas in front of local business. 
IBC aimed particularly to bring the information about Erasmus+ and the Dive Project closer at local level.
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www.dive.youthalliance.org.mk


