
 

 

 

 

PROJECT “DIVE IN SOCIAL 
ENTREPRENEURSHIP” 

LOCAL REPORT 

 

Summary 
 

       



“Dive in Social Entrepreneurship” is a capacity building project financed by the EU under the 

Erasmus + program. The key aim of the project is to provide a way for active development of 

human capital, practical encouragement of social entrepreneurial activities and establishment 

of effective pathways to youth employment in strategic cooperation with different 

stakeholders. The project will include partners coming from following countries: Macedonia, 

Bulgaria, Turkey, Greece, Romania, Brazil, South Africa and Costa Rica.  

Costa Rica, as one of the involved partners, will prepare a local report in order to understand 

how the reality of the Social Entrepreneurship in this country is. 

Basically the idea of publishing this report is to show the others the results of the different 

methods we used to gather information regarding the social entrepreneurship in our country, 

and use them in order to get important conclusions that will be very useful on the main aim of 

this project, that is to provide a way for active development. 

Below we will present in this report an intro to our organization, an overview of youth 

unemployment and social entrepreneurship in the country, and also some results of surveys 

and interviews regarding: 

 Motivations and barriers to become a young social entrepreneur. 

 Factors enabling an inclusive ecosystem of support for young social entrepreneurs. 

 Networks/Cross sectoral supports for young social entrepreneurs. 

 Burning social issues for young people. 

 Ideas for social entrepreneurship 

 

The examples of successful social enterprises will be listed and also the social enterprises 

interviewed will be described. 

Last, the conclusions will show the output of this local research. 

 

 

  



About ACI Costa Rica: 
 

 

ACI-Costa Rica is a non-profit organization that promotes and 

facilitates Intercultural and International Volunteer Programs with young people from all over the 

world, guiding them in their collaboration in social and ecological projects, opening new 

perspectives and a window to the world. In this way we want to contribute to the solidarity and 

friendship between the peoples of this ever smaller planet, the sustainable human development, 

and the personal growth of the participants as a global citizens; Independent, multilingual, 

intercultural and open-minded. 

 

We are an active member of the International Cultural Youth Exchange (ICYE) federation, based in 

Berlin, Germany and represented on five continents through its Partner Organizations and 

Committees. ICYE is recognized by the United Nations as "International Peace Messenger" and 

participates in the International Volunteer Services Coordination Committee (CCSVI), associated 

with the United Nations Educational, Scientific and Cultural Organization. 

 

In Costa Rica we have different areas, of sending and receiving, of long and short period, for 

groups and independent people. In addition, we coordinate our work with other programs such as 

 

 

    Alliance, founded in the European Union, 

    WeltWärts from the Government of Germany, 

    Community Service Volunteers UK, 

    European Voluntary Service of the European Union, 

    Canada World Youth, 

    United Planet from United States. 

 

  



Research Methodology: 
 

For this research we have applied many different tools to gather all the information in order to get 

the necessary and required data. 

A total amount of 100 surveys were applied to young people between the ages of 16 and 32 years 

old. These people were asked to complete a questionnaire comprising about 6-7 questions along 

with information related to their age, gender, marital status, employment, place of residence and 

birth. 

The sample was selected both discreetly and randomly in the campus of the University of Costa 

Rica in San Pedro, Montes de Oca, San José and also through internet of selected way. 

The main idea of this questionnaire is to make known the level of information that young people 

have in Costa Rica in relation to social entrepreneurship, as well as their thoughts on factors that 

determine the entrance to social entrepreneurship, such as the help that could require A young 

person when starting their business, or the main problems that exist and limit people to start their 

social business. 

In addition to this, it was possible to obtain information about the main social problems that affect 

the country according to this population, as well as the motivations that the young people have 

when starting their social business. 

All the information collected by these questionnaires has been processed in a way that is simple to 

interpret for any reader, this was achieved by transferring the information from the 

questionnaires to charts and tables that facilitate their understanding. 

Having information in a percentage way is easier to understand the reality reflected by the people 

surveyed as a whole. 

 

The second method used for this research was an in-depth interview, which was applied to people 

who are already in the field of social entrepreneurship or who are linked to it in one way or 

another. 

The survey includes a series of questions that try to understand what were the key factors for 

these people to start their social business, as well as to see their point of view regarding questions 

similar to those previously raised to the other young people and thus to have a correlation 

Between both responses. 

 

In addition to this, a focus group has been created with the idea of having a brainstorm on the 

subject and helping to reinforce previously collected ideas, as well as to promote a group 

discussion of the subject and to find weaknesses or strengths in the knowledge of the subject of 

social entrepreneurship. 

 

Finally, it has been done with a general analysis of all the information obtained through all the 

previous tools with the idea of achieving what was set as objective in this report, which is to 

acquire the conclusions of the case and to understand the social entrepreneurship environment in 

Costa Rica. 

  



Overview in Costa Rica 
 

 

Youth unemployment 
Costa Rica has the third highest rate of youth unemployment in Latin America, according to 

World Bank figures, which it uses as the base year 2014. 

The country has an unemployment rate of 19.2%, and is only surpassed in the region by the 

Dominican Republic (31.4%) and Argentina (21.3%). 

 

Youth unemployment rose from 11.6% in 1991 to 19.2% in 2014, and even triples the rates of 

some Central American countries. 

A reform to secondary education is promoted to try to get more young people into the labor 

market. 

 

 National unemployment among 15- to 19-year-olds is triple that of the rest of the Central 

American countries, according to the fifth State report of the Region. 

In addition, among young people aged 20 to 24 the rate increased from 11% to 18% in a 

decade (2001 – 2014), standing at the top of the Isthmus. 

Young Costa Ricans achieved 31% of unemployment, that is, almost one in three who seeks 

employment, cannot find it. 

 

In some cases, the figures differ over the years from the data, however, they give an overview 

of the youth employment situation in the region. 

 

According to the National Institute of Statistics and Censuses (INEC), by 2014 there were 

99,000 young people between the ages of 15 and 24 unemployed. All of them represented in 

that year half of the population that looked for work and did not find it; That is, 8.5% of the 

AEP. In the first quarter of this year (2016), unemployment reached 9.5%. 

 

Causes. According to the research, schooling has a positive relationship with access to the 

labor market and income received. Having a high educational level (a postgraduate or some 

level of university education) reduces the possibility of being unemployed in most countries. 

 

Precisely, the labor market in Costa Rica is the one that most demands skilled human 

resources throughout the region. Therefore, the report reveals that the highest levels of 

unemployment in the country occur in people with low educational level. 

 

"Young people with a lack of experience and low educational level have difficulty entering the 

labor market in Costa Rica, where staying in the education system is recognized when looking 

for work. In general, what the labor market requires is a level Technical preparation and, at 

least, English, "explained Alberto Mora. 



 

The Pulso Empresarial survey of the Costa Rican Union of Chambers and Associations of the 

Private Business Sector (Uccaep), prepared in 2016 among 460 companies, revealed that 58% 

of these companies are scheduled to fire unqualified personnel. In addition, 56% are planning 

to hire semi-skilled staff and technicians. 

 

For Alberto Mora, in the other countries of the region, such as Guatemala and Honduras, a 

person with few studies has no difficulty inserting himself in the labor market, as it does here. 

"This has to do with the presence in the economic activity of the agricultural sectors and 

elementary activities," explained the specialist. 

 

Other findings. The report revealed that labor markets in the region are largely informal. 

According to the International Labor Organization (ILO), 61.5% of the employed, non-

agricultural population in Central America and the Dominican Republic work in informality. 

These are 9.3 million people. 

The investigation of the State of the Region explained that Costa Rica is the country with the 

least incidence of informality, with 36%; Followed by Panama, with 43%. 

 

Social Entrepreneurship  

 
In general terms and according to the position of entrepreneurs, academics and individuals 

related to entrepreneurship in the country, social entrepreneurship cases in Costa Rica are 

scarce. This is due to a number of reasons, including a culture very little oriented towards 

entrepreneurship, in general terms, for aspects such as the large number of employment 

opportunities, especially in the area of information and communication technologies, a 

culture Very individualistic, lack of information and training in universities and study centers 

and the lack of support from the government and financial institutions.   



Results: 
 

Now, we proceed to show and discuss all the results gathered through the surveys, deep 

interviews and also the focus group. 

A total of 100 surveys, 9 deep interviews and 1 focus group conformed by 9 participants were 

applied in order to get the next results and conclusions. 

 

 Motivations to become a young social entrepreneur: 
 

What would motivate a young unemployed person to become a social entrepreneur? 

According to the surveys applied, the main reasons for the young people in Costa Rica are: 

1. Avoiding a corporate career, with a 33% of the total answers. 

2. Being your own boss, with a 24% of the total answers. 

3. Exploiting an opportunity, with a 17% of the total answers. 

 

Below the graphic with the results: 

Motivations to becoming a social entrepreneur. Young People 16-32 years old. 

 

Source: Own Surveys 

 

If we analyze the previous figures we can find certain relations with answers given by other young 

entrepreneurs and people linked to entrepreneurship, where many of these people decided to opt 

for a social entrepreneurship project due to 2 reasons: to eliminate the standard routine and to start 

their own business/being its own boss, and of course taking advantage of the opportunity to 

generate a positive impact on society. 

  



Barriers to becoming a young social entrepreneur 
 

What do you think are the most critical obstacles for developing a social business idea? 

The next are the most critical obstacles according to the people interviewed: 

1. Financial resources, 85% of people interviewed agree with this obstacle. 

2. Lack of business experience, 25%. 

3. Business support, development services and legal and regulatory framework, both with 

24%. 

 

Most critical obstacles for developing a social business idea. Young People 16-32 years old. 

 

Source: Own Surveys. 

According to these data, a large and notable majority of respondents say that the most serious 

obstacle to developing a social business is the lack of financial resources. Costa Rica being a 

country with a very high cost of living and at the same time a third world country makes it very 

difficult to finance these projects. According to figures from local newspapers, 80% of small and 

medium-sized enterprises in Costa Rica do not survive more than 3 months, only a very small 

percentage of small businesses (2%) in this country manage to stay for more than 2 years. 

These high percentages of failure are not only financial but also factors such as lack of information 

about the market and opportunities that can and should be taken into consideration. 

According to social entrepreneurs in Costa Rica there is a lack of education in entrepreneurship 

that should be included in schools and study centers, this is also reflected in previous surveys in 

the third highest response. 

 

 

  



Support programs needed for young social entrepreneurs 
 

If you had to start your own social business, what support would you need? 

The next are the preferred support by the interviewed people: 

1. Financial support, 74%. 

2. Legal advice, 47%. 

3. Infrastructure and equipment, 43%. 

 

Support to start a social business. 

 

Source: Own Surveys 

 

Following the same logic of the previous question on the obstacles, in this case it is noted as the 

biggest obstacle that was the financial issue, now the most useful help that could have the young 

people when starting their social business would be the support financial. 

In a country with very high costs, it is understandable that the main aid is economic. According to 

some of our social entrepreneur’s contacts, the first stage in the creation of social enterprise is the 

most difficult, due to the strong struggle for survival. 

In addition to this we see reflected that there is a lack of knowledge of how to undertake in this 

country, the second highest figure is legal support, in the young there is apparently a strong lack of 

legal knowledge to open business. 

As a third option we have infrastructure and equipment, which goes hand in hand with the 

financial theme. 

 

 

  



Factors enabling an inclusive ecosystem of support for young social entrepreneurs 
 

Describe what an ideal ecosystem would look for a thriving social entrepreneur/enterprise: 

 

The following proposals are some of the ideas presented by the people surveyed as well as people 

linked to the theme of social entrepreneurship: 

 Various funding opportunities and donations. Support in training in business model 

creation and profitability analysis (Raquel Henriquez) 

 Fair environment and fairness of opportunity. (Esteban Alfaro) 

 That there are spaces in which cooperation between entrepreneurs is promoted, 

organizations that give courses on the subject. (Francisco Ramirez) 

 More support from state organizations for the creation of entrepreneurship especially in 

young people. (Focus group) 

 

 

 

The above answers are more commonly mentioned directly or indirectly in most cases. It is 

interesting to note the fact that there is much talk about the financial issue as in previous 

analyzes. Not only economic support but also aid or experience through education seems to be a 

key factor that would greatly facilitate actions and create an atmosphere of ease for all. 

  



Networks/cross sectoral support for young social entrepreneurs 
 

What kind of cross-sectoral cooperation and networks would be possible and beneficial for young 

unemployed people to further develop their social ventures in your country/community? 

 

The next are some of the answers: 

 

 With institutions that exist as the INA (National Institute of Learning, in Costa Rica), make 

alliances with companies to provide workshops and talks. 

 Training 

 Federation of Organizations 

 Investment 

 Some kind of platform where you can share ideas and experiences. 

Let this same platform help you solve problems and clarify doubts among your members. 

 Universities 

 Forums 

 Financial institutes and connections in social networks. 

 

 

 

All of the above responses were acquired through deep interviews and focus groups. 

 

 

 

  



Examples of successful social enterprises in Costa Rica 
 

Organisation Name Description Website/Contact 

 
FUNDEICO 
 
 
 

 

FUNDEICO is projected as a 
referent organization in national 
and regional indigenist issues, 
promoting the development of 
indigenous peoples, through 
participatory processes and value 
that optimize their living 
conditions, respecting the 
tradition and worldview of each 
culture. 

 
 
 
 
 
 
http://www.fundeico.org 

 
Vida Volunteer 
 
 
 
 
 

 

Vida Volunteer, was created to be 
a resource volunteers can depend 
on to support their cause of 
helping fellow human beings and 
animals. As a nonprofit 
organization, Vida aims to bring 
people together through service-
learning to make this world a 
better place. Vida stresses 
cultural integration and opening 
of the mind and heart to global 
health care and human issues. 
One of our long term goals is to 
have an impact on the future 
health professionals of the world 
while providing basic medical 
services to Central Americans.  

 
 
 
 
 
http://www.vidavoluntee
r.org/ 

 
Fundación Casa de los Niños 
 

 

Mission: To offer children and 
adolescents at social risk in the 
community of Tirrases de 
Curridabat, opportunities for 
integral development that will 
help them complete the formal 
education cycle and improve 
their quality of life. 
Vision: Breaking the cycle of 
poverty in the community of 
Tirrases de Curridabat, through 
education. 

 
 
 
 
http://www.lacasadelosni
noscr.com/ 

 
Federación de Organizaciones 
Sociales 
 

We have dedicated ourselves to 
the strengthening of the non-
profit sector of Costa Rica and to 
the priority attention of the 
causes that the NGOs of the 

 
 
 
 
 



 

country attend as umbrella 
organization of the sector. 
Mission: To turn social 
organizations and social 
enterprises into protagonists of 
sustainable development in Costa 
Rica. 
Vision: To be recognized as the 
platform that groups and 
represents the social 
organizations and social 
enterprises of Costa Rica, being 
referent to the government, 
companies and global allies. 

 
http://www.foscr.org 

 

 

  



Burning social issues for young people 
 

What are the main societal issues that are important to you and why? 

According to the young people surveyed in this research, the two main problems in which most 

people coincide are unemployment and poverty. 

These are two serious problems facing Costa Rica today and for which this research is done, in 

order to basically reduce these 2 problems. 

 

In addition to these two problems, there is a large list of problems mentioned, such as: 

 Lack of trained education in areas of social impact, insecurity, poverty, health care deficit 

and bureaucracy. 

 Delinquency 

 The lack of tolerance as it is seen today that is causing a lot of conflict and inequalities. 

 Basic and essential needs for low-income children, such as food, clothing, education and 

others. 

 Socioeconomic inequality. 

 Lack of tools for people with fewer resources to develop 

 

 

Young people’s thoughts on new social business ideas 
 

 Cooperative to support the most needy sector, starting with providing them with 

psychological help, business education, etc. 

 In sports, promoting sport as a gateway to solving social problems, in many countries has 

been a success, England for example. 

 A language school for all, with foreign volunteers, taking into account the income of each 

person in the monthly fee. 

 An initiative that allows students to earn points in their cv by taking seminars on politics 

and culture before they finish school. 

 For example: A social enterprise A "foundation" or social enterprise. To help build 

infrastructure improvements in communities in a participatory manner, but to have an 

alliance with a B company, this large for-profit company, which sells construction material, 

that in some way this company B make campaigns Of donation collection in their stores, 

and then give the money to the social enterprise A for their services of design and / or 

work with the community, before, during (participatory construction), but the materials 

are bought in the same store B. Making some of the donations remain in Store B; But an 

improvement in the infrastructure of the community and also the social enterprise to take 

part of the profits and the company B. show in its propaganda or marketing strategy, all its 

social projects, gaining points of the consumers. 



 

Social enterprises interviewed: 
 

Logo Organisation 
Name 

Interviews Description Website 

 

 
Huertas 
Donde Sea 

 
Alejandro 
Arango 

We focus on the 
development of communal 
gardens, school gardens 
and workshop-type 
activities, care centers, 
festivals and other 
institutions for children 
and older adults. 

 
https://www.face
book.com/Huerta
sDondeSea/ 

 
 

 

 
 
El niño y la 
Bola 

 
 
Raquel 
Enriquez 
Lanuza 

We work in precarious / 
communities at social risk. 
Our job is to offer support 
to young people at all 
levels of society, in their 
formation, development 
and involvement in their 
environment as their 
community and their 
families to provide a more 
integral development. 

 
 
https://www.face
book.com/elninoy
labolacostarica/ 

 

 
San José Free 
Walking Tour 

 
Esteban 
Alfaro 
Francisco 
Ramirez 
Guillermo 
Campos 

We support the 
development of the 
community in a fun and 
entertaining way with a 
voluntary cost for those 
who want to help. We 
show the other side of San 
Jose, the pretty part that 
few know. 

 
https://www.face
book.com/sanjose
freewalkingtour 

 

 
 

 
 
MEMENTO 

 
 
Gabriela 
Bruna 
Serrano 

MEMENTO advises 
companies with Social 
Responsibility programs 
and Social Organizations 
and Organizations so that 
they can clearly identify 
what their impact and 
benefit consists of and 
communicate it through 
audiovisual tools, mainly 
videos. Its mission is to 
support these companies 
and organizations to gain 

 
 
https://www.face
book.com/Huerta
sDondeSea/ 



greater visibility and 
credibility. 

 
 

 

 
 
OROPOPO 

 
 
Fabier Mena 
Mena 

The OROPOPO Tourist 
Project begins in 2013, in 
order to strengthen and 
rescue the Huetar 
indigenous culture. Social: 
work with collective 
communal integration. 
Environmental, 2,500 trees 
have been planted. 
Economic: direct support in 
the local artisan activities 
of the community. In 
addition, the edges of the 
Huetar Oropopo Library 
and the Huetar JUJUCA 
Craft Shop are being 
developed. 

 
 
http://premioyocr
eo.com/red/fabier
-mena-mena/ 

 

 

 

 

  



Conclusions  
 

 

To conclude this report, we will summarize all the foregoing by way of conclusion. 

It is clear that Costa Rica is a developing country and that a large part of its inhabitants are in a 

state of poverty and many in extreme poverty, which is further deteriorated by the low level of 

education that exists in the country . 

Undoubtedly one of the best instruments, if not the best, to combat poverty and unemployment is 

through education. With education there is progress. 

The concept of Social Enterprise is still not very clear in the young people interviewed for this 

project, this is reflected in the applied surveys. The concept of social entrepreneurship despite 

being relatively new is something that is already taking more and more force in all countries and of 

course Costa Rica is no exception. Although it is not common, it already exists in our country, 

example of it are all the organizations mentioned above and the young social entrepreneurs who 

very willingly agreed to help us with our short interview. 

 

For all of us it is clear that both the financial and educational issues are the two major variables 

that affect the development of micro and small enterprises in Costa Rica. The high costs of 

maintenance and the great bureaucracy that is handled in the country makes everything even 

more complicated. 

 

To date, there are state institutions such as the INA (National Institute of Learning) that promote 

the creation of micro, small and medium enterprises throughout Costa Rica. There is also a 

federation of social organizations that groups and invites to join all those companies that seek the 

same social and environmental objective. 

 

Although help for people with very low resources is still very scarce, there is. And through projects 

like this we hope to support the cause and be participants in the progress of communities and 

countries. 

 

This work has been of great help to identify the causes that afflict the youngest population of 

Costa Rica when it comes to being entrepreneurs. Determining the causes, analyzing them and 

finding solutions are the first step to address them. 

We hope that the effort applied to this project will be of help to people inside and outside of Costa 

Rica. 


